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mission

statement

Photo Lomond Drive, Falkirk.
Phase one of a new-build
programme of 62 houses,
complementing the Dawson
Initiative’s work.

We continued to work together with Castle Rock Housing
Association, although deciding not to proceed with a formall
merger.

Membership of Link increased to 179 during the year, 66
of whom are tenants and 44 of whom served on Link’s
boards/committees of management.

The year ended with Link maintaining a strong balance
sheet, healthy surpluses and promising prospects for the
future.

Nevertheless, there is no room for any complacency and
there is much to be done to reflect rapidly changing
environments and customer expectations.

We look forward to learning what Communities Scotland
thinks about Link when it publishes its Performance
Inspection Report this summer.

My thanks to my colleagues on the various boards and
committees and our members, customers, partners and staff.

Douglas J. A. Sievewright
Chairman

(2 MISSION STATEMENT

Working together
Providing homes
Building communities
Valuing people
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(J LINK GROUP STRATEGIC OBJECTIVES

* Provide more quality homes to a range of customers
Manage, maintain and improve properties to the highest
standards

Enable greater customer involvement

Facilitate local solutions to community needs
Participate in the provision of community investment
Provide a range of flexible support services

Offer access fo improved services to customers of other
organisations

Promote equality and diversity

Deliver sustainability across all operations

Generate funds to assist in achievement of objectives
Invest in staff development

Promote safe and healthy living and working
environments

objectives

and outcomes
(2 GROUP FINANCIAL OUTCOMES 2003/04

Gross Turnover £18M

Reserves increased fo £28.4M
Operating Surplus £3.2M

Revenue Reserve increased to £6M
Maintenance Reserve increased to £16M

Photo Dymock’s Building,
Bo'ness. Renovated by the
National Trust and Castle Rock

(@ CASTLE ROCK AND LINK - HA and managed by Link.

WORKING TOGETHER

Link and Castle Rock (and its subsidiary, Lothian Housing
Association) had been successfully working together for
several years in the Kintry and Larach initiatives and from
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development

Photo Douglas Sievewright
(Link chairman) and Cllr. Sheila
Gilmore (Lead Member for
Community Safety and Housing,
City of Edinburgh Council) sign
the Craigmillar Castle stock
transfer agreement.

early 2003 we have co-operated more closely in
development, procurement, housing management, training
and information technology.

The two boards were considering a more formal relationship
(particularly the option of a merger) but have concluded that
it is in the best inferests of both organisations to develop joint
working arrangements while continuing as distinct social

landlord:s.

(4 LINK GROUP

Link Group Ltd is the parent company in the organisation. It
owns all the group’s housing stock and other assets and
provides Corporate, Finance, Development, Maintenance,
Human Resources and Information Systems Services fo the
whole group.

() DEVELOPMENT

Link completed 60 new homes this year for rent, shared

ownership and for sale — in Petersburn (Airdrie), Dawson
(Falkirk) and Craigmillar Castle (Edinburgh).

The transfer of 130 City of Edinburgh Council flats in
Craigmillar Castle was completed in March 2004. Housing
Partnerships Funding will support improvement works to be
completed by 2006 which will complement the extensive
regeneration efforts of the Kintry Housing Partnership and
others in the area.

Link looks forward to a substantial 5 year, £52M



development programme which will ensure the completion
of the major re-development programmes in Dawson and
Petersburn and which includes the following new-build
projects:

35 homes for rent in Sikeside and Kirkshaws, Coatbridge

Sheltered housing in Denny, comprising 25 flats

200 homes for rent in Oatlands, Glasgow

58 homes for rent (including sheltered housing) in

Possilpark, Glasgow

160 homes for rent in Dalmuir

* 54 homes for shared ownership in various Edinburgh
locations

* 50 innovatively designed and constructed homes in

Falkirk and Lanarkshire as part of the Larach Alliance.

Larach is a consortium of six of Scotland’s most progressive
Registered Social Landlords and has secured support from
Communities Scotland to deliver 800 new homes over the
next 3 years, whilst ensuring continuous improvement,
sustainability, more effective procurement, control of the
supply chain, reduced waste, increased employment and
training opportunities and reduced running costs for
residents.

(0 MAINTENANCE

Link aims fo maintain and improve its stock to meet quality
standards and the needs and expectations of its tenants,
shared owners and service users. Link invested £3.2M this

year on a range of cyclical and planned works.

Maijor projects included the renewal of boilers in Hillhouse
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maintenance

Photo Larach Partnering
Charter — Castle Rock, Hillcrest,
Kingdom, Perthshire and West
of Scotland Housing Associations
and Link Group together with
The Campbell Construction
Group, Hart Builders
(Edinburgh), A L King (Builders),
Ogilvie Group and Walker
Timber. |
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(Hamilton); kitchens in Falkirk, Edinburgh and Paisley;
windows in Edinburgh and roofs in Dunfermline.

Central heating improvements costing £245,000 were made
with grant funding assistance from the Scottish Executive.
Arrangements to satisfy new Disability Discrimination and
Asbestos Regulations were progressed.

(0 HUMAN RESOURCES

The staff establishment continued to rise to meet growth in
business activity with 300 staff now employed across the
organisation.

With a Human Resources (HR) Strategy in place, the focus
for the year has been on:

* Embedding the HR Business Partiner model which provides
professional in-house HR support to the business

* The development of a new competency-based framework
to assist staff performance assessment and development

e Continued good working relationships with the Transport
and General Workers Union and staff representatives

¢ Developing greater integrity in reporting HR trends and
outcomes

Link aims fo continue to deliver best practice in HR, reflecting
its future business needs and focusing on training and
development.



(J LINK HOUSING ASSOCIATION LTD

Link Housing Association Lid manages Link’s social rented
stock of 5,000 properties.

Link Housing is committed to tenant involvement and tenant
members form a majority on its management committee.

During the past year Link Housing has initiated or
participated in a range of new proposals in areas of service
delivery and management development.

In partnership with the other Registered Social Landlords,
Link participated in the ‘Edindex’ common housing register
scheme infroduced by the City of Edinburgh Council in April
2003. Applicants for social rented housing in the capital
now need to complete just one application form.

Following its successful ‘pilot’ in Link’s Paisley office, the
homehunt® choice-based leftings scheme was extended
throughout Link’s areas of operation. Developed by
Berwickshire Housing Association, this system aims to
reduce voids and reduce turnover by giving applicants more
control over where they live.

A ‘Gold Service’ tenant reward scheme was investigated but
not adopted (at least for the time being).

As a result of co-operative working with Castle Rock
Housing Association, Link accepted responsibility for
management of developments in Tullibody and Bo'ness.

Equality and Diversity training for staff and committee
members was embedded into development programmes
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Photo Tenants attend an
Equality and Diversity workshop
at their conference in Stirling.
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Photo Link Housing tenant and
committee member Jim
Mathieson speaks at the tenants
conference.

and Community Profiling was introduced so that Link may
understand the wider needs of the various communities it
serves.

The new Supporting People Regime impacted significantly
on sheltered housing schemes (of which Link has ten) and
much time and energy was devoted fo ensure the receipt of
funding to match service levels.

As part of Link’s evolving tenant participation strategy, 60
tenants from across Link’s areas of operation attended its
fourth Tenant Conference in May 2003.

Link Housing is developing its Anti-Social Behaviour Strategy
and has taken a lead role in developing a set of protocols
with Lothian and Borders Police in its dealings with
Registered Social Landlords.

Link Housing Association established a Cost Control Group
comprising staff and committee members which reviewed
and initiated change in the purchase of stationery and
printed materials. New procedures were extended
throughout the Link group — with annual savings of £26K
anticipated.

In addition to such initiatives, the day-to-day service also had
to be maintained. Void re-let times reduced to 18 days and
arrears to 4.66%. Achievement of reactive repairs response
times increased fo 93.5% and tenant satisfaction levels
overall to 91%. 95% of tenants had signed new Scottish
Secure Tenancy Agreements by March 2004.

An extension and improvements fo the Lanarkshire Area
Office were completed in September 2003.
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(2 LINKWIDE LTD

Linkwide provides Community Regeneration and Welfare
Rights services to the Link group and to other agencies.

Linkwide continued to expand its range of services and
customers this year.

In October a Healthy Living Centre was opened in
Kirkshaws, Coatbridge. Linkwide provided project i D
management and funding support for this extension to the " i
local Neighbourhood Centre.

In November, Linkwide launched an Information Technology
Starter Pack Initiative in partnership with Communities
Scotland, Falkirk Council Adult Learning Project and . .
Grangemouth Enterprises. 35 young people in Falkirk | In I(Wlde
(receiving housing support from LinkLiving) were given a
free recycled PC, printer, desk and chair, backed up with
training, technical support and infernet access.

A similar project is planned for Petersburn, which continues
to be a focus of Linkwide activity. To support the major
housing re-development, Linkwide, North Lanarkshire
Council, Communities Scotland, NHS Lanarkshire, Airdrie
United FC, The Robertson Trust and local community groups
have all combined to fund and to establish the Petersburn
Development Trust. Chaired by Karen Whitefield MSP, its
first task is fo progress plans to develop Petersburn Park at
a cost of some £2m to provide a community recreational
facility, particularly for young people. During the course of
the year Linkwide facilitated the creation locally of 3
permanent jobs for adults and 5 apprenticeships.

Photo On behalf of the
Petersburn Development Trust,
Karen Whitefield MSP receives
a cheque from Linkwide
chairman John Hinton. -
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Photo Delighted LinkLiving
service users in Falkirk receive
their IT Starter Packs.

Working together with Dalmuir Park and Trafalgar Housing
Associations, Linkwide established a subsidiary company -
Linkwide Trading West Ltd — to provide a concierge service
in Dalmuir, West Dunbartonshire. Operating from a local
office base, a permanent staff team of 3 and 6 “Skillseeker”
trainees will offer a range of estate and management
services to the Associations. A longer-term aim is for the
company to be independent and community-controlled.

Linkwide continues to support Link’s re-development activities
in Dawson, Falkirk and provided consultancy services to
Orkney Housing Association and the Cumbernauld Housing
Partnership. It is developing proposals for a refugee housing
project in Central Scotland, a community dental practice in
Kirkshaws, a Social Firm in Renfrewshire and a fuel poverty
strategy for Link Group.

Linkwide atiracted £111K of external funding to complement
£298K from Link Group.

The Welfare Rights Service delivered significant outcomes,
raising over half a million pounds of additional personal
income for Link tenants and other clients during the year.
Link also benefited, receiving almost £240K in rental income
as a result of the Welfare Rights team’s efforts.

The financial year ended with Investors in People
accreditation about to be confirmed.



(2 LINKLIVING LTD

LinkLiving Ltd provides a range of housing support services,
focusing on user involvement and helping people control
their lives by valuing their capabilities and strengths.

Operating in Edinburgh, Midlothian, Fife, Falkirk and East
Lothian, LinkLiving has grown substantially since its inception
in 2001. It now employs 150 staff providing support o more
than 300 service users (primarily people with learning
difficulties or mental health impairments and young people).
They may be owner-occupiers or tenants of Link, other
Registered Social Landlords or local authorities.

LinkLiving maintained its commitment fo management
training and development opportunities for staff and
continued fo appoint service users fo its management
committee.

Service user involvement and development continued with
advisory groups and events designed to attract the whole
range of users and committee and staff members.

The biggest challenges this year have been the introduction
of the Supporting People funding regime and the Care
Commission. LinkLiving supported the principles embodied
in the new regulatory framework (which enables packages
of person-centred support to service users) and has worked
hard to prepare for and adapt to the new financial
arrangements. Nevertheless, in common with many other
providers, LinkLiving has had difficulty matching funding
levels with service provision obligations. LinkLiving is now,
therefore, entering a period of consolidation rather than
continuing the rapid growth of the last three years.
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Photo Linkwide welfare rights
officers provide advice at
LinkLiving’s Service Users’
Conference.
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Photo Tom Clark (Link Property
chairman) speaks at the Investors
in People award ceremony.

(J LINK PROPERTY LTD

Link Property Ltd provides a housing and estate
management and factoring service to more than two
thousand Link tenants, sharing owners and owner-occupiers.

The service has continued to develop this year. In May 2003
Link Property entered into an agency agreement with West
of Scotland Housing Association for the provision of shared
ownership and property marketing services.

Link Property became a member of the Property Managers
Association.

The Tenement (Scotland) Bill is expected in November 2004.
This will require Tenement Management Schemes to be
implemented and may require Property Managers to be
accredited with Communities Scotland. Link Property is
currently involved in the Working Party assessing the
standards to be set under the accreditation scheme.

The management of mixed tenure housing estates has
become a major feature in regeneration areas, and the
demands for the services offered by Link Property are likely
to increase.

Link Property has been investigating the feasibility of
developing a factoring service in Craigmillar in conjunction
with the Kintry Housing Partnership and others. This would
be an innovative development in services fo owners in the
area to support the sustainability of the regeneration
programme.

Further expansion is planned, including the provision of



sales and marketing services to Link Homes, other
developers and proprietors’ associations in Edinburgh,
Glasgow and elsewhere.

Link Property continues to administer other processes for Link
Group. It completed 41 Right to Buy sales and 74 shared
ownership transactions during the year.

Communication with customers was formalised with the
introduction of a bi-annual newsletter, ‘vitalink’.

Investors in People accreditation was achieved as the
financial year ended.

(4 LINK HOMES LTD

Link Homes Ltd develops high quality, low cost housing for
sale, primarily to first time buyers, increasingly within mixed
tenure developments or in area regeneration projects.

On average Link Homes has built 30 new homes per year
since its formation in 1985 and looks forward to delivering
50 per year during the next five years — in Edinburgh,
Petersburn, Hamilton and other locations.

In March 2004 Link Homes was completing its latest phase
of development (22 houses) in Craigmillar Castle, having
spent £1.2M on this project during the year.
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Photo The latest phase of new
homes for rent and sale in
Petersburn.
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LINKGROUP

Board of Management

D J A Sievewright (Chairman)

P Stephen-Samuels (Vice-Chairman)
T Clark

M Ewing

P Foreman

J Hinton (Appointed October 2003)
M Grant

H Livingstone

S Leask

D C McKay

C Macneil

J Quinn (Resigned October 2003)

M Sibbald
A Young

Chief Executive
C Sanderson, B Com

Director of Finance and Corporate
Services/Secretary
JN Hall, FCCA

Director of Property Services
R C Hamilton, FRICS

Auditors
Grant Thornton, UKLLP, CA

Bankers
Bank of Scotland

Solicitors
Burness LLP

14

Funders

Royal Bank of Scotland plc

Lloyds TSB Scotland plc

Abbey National Treasury Services plc

Registered Office
45 Albany Street
Edinburgh EH1 3QY
Tel 0131 557 0350
Fax 0131 556 2524

E-mail linkgroup@linkhaltd.co.uk
Web Site www.linkhousing.co.uk

Registered under the Industrial and
Provident Societies Act 1965
No. 1481 R (S)

Scottish Charity No. SCO01026
Communities Scotland Reg. No HAL148
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LINK

Committee of Management
M Sibbald (Convenor)

R Baxter

R Farrelly

J Gordon-Keylock

W Hayhurst (Appointed November 2003)

H Livingstone

A Kelly (Appointed September 2003,
Resigned January 2004)

C Macreill

J Mathieson

JO'Neill

D J A Sievewright
A Welsh (Appointed August 2003)

Director M B Middleton

Falkirk Area Office
33-35 Wellside Place
Falkirk FK1 5RL

Tel 01324 634768
Fax 01324 627055

Lanarkshire Area Office

16/18 Carron House

Tay Walk, Cumbernauld G67 1BU
Tel 01236 725625

Fax 01236 737317

Paisley Area Office

Abbey Mill Business Centre

Mile End Mill, Unit 1005/1011
12 Seedhill Road, Paisley PA1 1JS
Tel 0141 840 6380

Fax 0141 840 6381

Edinburgh Area Office

Glenorchy House

20 Union Street, Edinburgh EH1 3LR
Tel 0131 623 8090

Fax 0131 623 8091

Highland Region Local Representative
Tel 01397 702044
Fax 01397 700194

E-mail linkhousing@linkhaltd.co.uk
Web Site www.linkhousing.co.uk

Registered in Scotland No. SC225807
Scottish Charity No. SCO33568
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INVESTORIN PEOPLE

Committee of Management

J Hinton (Convenor)

| Danks (Appointed February 2004)

S Fergusson

L Macleod (Resigned November 2003)
C Macneil

C Morrison

J Quinn

J Wilson (Appointed November 2003)

Director of Community Regeneration
B Higgins, MBA, BA, FCIH

33-35 Wellside Place
Falkirk FK1 5RL

Tel 01324 625881
Fax 01324 612889

45 Albany Street
Edinburgh EH1 3QY
Tel 0131 558 7022
Fax 0131 556 2524

E-mail linkwide@linkhaltd.co.uk
Web Site www.linkwide.org.uk

Registered in Scotland No. SC217318
Scottish Charity No. SC032417

LINK

Committee of Management

M Grant (Convenor)

D Ball (Resigned July 2004)

N Campbell (Resigned June 2004)

T Clark

P Gilder

JGunn

T Homer (Appointed February 2004)
R McBrierty

D C McKay

M Martins (Resigned July 2003)

V Shackermann (Appointed February
2004)

D J A Sievewright

F Wallace

Director
E Johnston, BSc, Dip Mgt

23 Dalmeny Street
Edinburgh EH6 8PG
Tel 0131 6250777
Fax 0131 625 0786

E-mail linkliving@linkhaltd.org.uk
Web Site www.linkliving.org.uk

Registered in Scotland No. SC220855
Scottish Charity No. SCO32418
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Board of Management
T Clark (Convenor)

| Bruce

A Colston

S Leask

P Stephen-Samuels

M Wilson

Director of Community Regeneration
B Higgins, MBA, BA, FCIH

33-35 Wellside Place
Falkirk FK1 5RL

Tel 01324 610012
Fax 01324 612889

Abbey Mill Business Centre

Mile End Mill, Unit 1005/1011
12 Seedhill Road, Paisley PAT 1JS
Tel 0141 840 6382

Fax 0141 840 6383

E-mail linkproperty@linkhaltd.co.uk
Web Site www.linkproperty.org.uk

Registered in Scotland No. SC216273
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Board of Management

P Stephen-Samuels (Convenor)
A Colston

S Craig

H Livingstone

H McLaren

A Sneider

Director of Property Services
R C Hamilton, FRICS

45 Albany Street |
Edinburgh, EH1 3QY

Tel 0131 557 0350 B
Fax 0131 556 2524 2ty

E-mail linkhomes@linkhaltd.co.uk 1
‘Web Site www.linkhousing.co.uk

i

Registered in Scotland No. SC216271
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