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Castle, Edinburgh.

Link Group 
Link Group Ltd is the parent company in the organisation.

It owns all the group’s housing stock and other assets and provides
Corporate, Finance, Development, Maintenance, Human Resources and
Information Systems Services to the whole group.

Development
124 new homes were completed this year for rent, shared ownership and
low cost for sale. The new homes are located in Airdrie, Falkirk and
Edinburgh.

Work has started on the refurbishment of the 130 flats in Craigmillar
transferred from The City of Edinburgh Council. 38 flats have been fully
refurbished and the remainder of the works are due to be completed by
2006. Link has a substantial development programme which includes the
following major regeneration projects:

• 114 homes for rent in Dalmuir, West Dunbartonshire
• 144 homes for rent in Oatlands, Glasgow
• 44 homes for rent and shared ownership in Falkirk
• 25 sheltered housing flats in Denny
• 86 homes for rent and shared ownership in Edinburgh

As part of our involvement in the Larach Alliance, Link’s first development of
18 houses and cottage flats at Kirkshaws, Coatbridge, is on site and due for
completion in October 2005. Our second development of 28 houses in
Grangemouth is due to start on site in January 2006.

Maintenance
Link invested £3.4M this year on a range of cyclical and planned
maintenance projects. Our aim is continually to maintain and improve the
stock to meet the needs and expectations of our tenants.

Following the introduction of the Scottish Housing Quality Standard in July
2004, all Registered Social Landlords were required to produce a Standard
Delivery Plan to establish a programme of works which will bring all Link’s stock
up to the Standard by 2015. The results of the exercise indicated Link’s property
is generally in a good state of repair but requires expenditure of approximately
£2M over the next 10 years to ensure all properties meet the Standard.
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Human Resources
The staff establishment continued to rise to meet growth in business activity
with 320 staff now employed across the organisation.

The focus for the year has been on:

• Undertaking a group-wide Job Evaluation exercise in consultation
with staff

• Continuing to work towards achieving Investors In People recognition
for the group as a whole

• Embedding a Competency Management System
• Analysing and producing Action Plans from Equality & Diversity and

Staff Surveys undertaken in 2004

Link continues in its aim to deliver best practice HR, reflecting the future
business needs and focusing on training and development.

Link Housing Association Ltd
Link Housing manages Link’s social rented stock of 5,000 properties. Its main
focus this year has been on improving services to tenants, with the launch of:

• A revised Tenant Participation Strategy
• A new Tenants Handbook
• Quarterly local tenants newsletters to supplement the “national” editions
• Newsletters for Sheltered Housing residents and bi-annual sheltered

housing forums
• A “Community Stars” award scheme which celebrates the achievements

of individuals and groups and provides financial and other assistance to
the communities in which they live and work

• New anti-social behaviour policies and procedures

Link Housing’s achievements in developing and improving its tenant services
were recognised when Link received the top accolade for “Outstanding
Achievement” in the Good Practice in Tenant Participation awards for 2004
from the Tenant Participation Advisory Service and the Chartered Institute of
Housing in Scotland.

Link Housing’s performance against key indicators was as follows:

• Arrears – 3.6%
• Void loss – 1.2%
• Average re-let time – 22.6 days
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• Repair response time targets achieved in 92% of cases
• 3.3% of housing allocations to members of Black and Minority Ethnic

groups.

Link Housing’s service continued to be evaluated and approved by the BSI as a
result of registration under the BS EN ISO 9002 quality accreditation system.

Link recognises the importance of liaison not only with tenants but also others
in the various communities it serves. In conjunction with the Children’s Safety
Education Foundation, it has sponsored two schools to provide a range of
educational materials covering drugs, crime, harassment, bullying and
vandalism. 

During the coming year, Link Housing intends to achieve Investors in People
status, will develop a Customer Contact Centre for more effective service
delivery to tenants and other customers, and will conclude a major Tenant
Satisfaction Survey across all of its areas of operation.

Linkwide Ltd
Linkwide provides community regeneration and welfare rights services to the
Link group and to other agencies. It achieved Investors in People
accreditation in May 2004.

Linkwide continued to expand its range of services and customers this year.
The Dalmuir Community Concierge Service completed its first year of
operation, securing new contracts and achieving a healthy surplus. Working
in partnership with Dalmuir Park, Trafalgar and Dumbritton Housing
Associations, a range of estate and management services are offered from a
local base. To date, 10 new jobs have been created, including trainee posts
for Skillseekers. Although currently a subsidiary of Linkwide (officially titled
Linkwide Trading West Ltd) the company aims to be independent and locally
controlled by 2006.

The Petersburn estate, near Airdrie, is currently the subject of a major
redevelopment programme (see the feature on page 20), with more than £20
million being invested in the fabric of the area’s housing and environment.
Linkwide works closely with the local community and a range of partners to
support the sustainable regeneration of the area.

This project is an important element of the overall regeneration and
complements the extensive housing renewal of Petersburn. The aim is to
transform a poorly utilised area of open space into a “Community Park” for the
benefit of local people. 
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Building on the Kirkshaws Neighbourhood Centre success, Linkwide and Link
Group are establishing a new dental practice right in the heart of the estate,
offering NHS-funded dental treatment.

Due for completion by December 2005, the project offers an excellent
example of delivering services to an area where health needs are acute and
is being developed as a partnership with NHS Lanarkshire, a nominated
Dental Practitioner and Communities Scotland.

Linkwide’s regeneration activities also extend to developing social enterprises
in Renfrewshire and Fife, supporting Link Group’s redevelopment in Dawson,
Falkirk, working with LinkLiving on a “Peer Support” project, also in Falkirk,
and an environmental community safety project in Edinburgh.

Linkwide’s Advice Service once again delivered impressive outcomes.
During 2004/05, the Advice Team dealt with more than 800 referrals and a
caseload of more than 350 clients, attracting almost £480,000 in additional
income for tenants and more than £240,000 for Link. 

The Advice Team has been increased by the addition of two new members of
staff with a specific remit to assist Link customers with debt and financial
inclusion problems. This initiative (called the Money Advice Project) has
attracted funding from Communities Scotland and commences in June 2005.
The issue of consumer debt is becoming an area of concern for many
agencies and this new project will enable Link to assist a variety of customers. 

The Older Persons’ Advice Project (OPAP) aims to increase benefit income,
provide advice and assistance on a wide range of topics and gather
information on issues affecting the over 60’s. Linkwide is working in
partnership with Castle Rock Housing Association. Employing three staff
members, OPAP launches in April 2005. The project was funded by The
Pensions Service Partnership Fund and Linkwide was one of only 15 Scottish
organisations to have secured a Department for Work and Pensions contract
under the terms of the Fund.

Linkwide also provides a range of training and support in welfare rights for
staff of LinkLiving and Link Housing Association. This helps these
organisations keep up to date with the complexities of the benefits regime,
while enabling their clients to access benefits that enable them to enjoy an
improved quality of life.
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LinkLiving Ltd
LinkLiving is a listening, responsive organisation which values people’s
strengths and capabilities, and strives to help them live the lives they want.

Operating in Edinburgh, East Lothian, Midlothian, Fife and Falkirk, LinkLiving
works in partnership to provide a range of housing support and care services.

Having grown substantially since its formation in 2001, LinkLiving now
employs 160 staff who provide support for more than 400 service users.
Service users may be owner-occupiers or tenants with Link, other Registered
Social Landlords or local authorities. 

During the course of the last 12 months LinkLiving has faced new challenges
and developed new initiatives – having been boosted by the appointment of
Elaine Johnston as its new Director in April 2004.

The Scottish Executive’s announcement to re-distribute Supporting People
funding created major concerns, not only for Link but also for most other
support service providers – particularly in those areas where cuts were
proposed. LinkLiving has joined with others to assess the potential impact and
to ensure that service users continue to obtain the best quality of service. 

As a result of the proposals, a group of LinkLiving service users is making a
film and a booklet which will show the benefits of the high quality support
that LinkLiving offers. It is expected to be released in autumn 2005.

It had always been the aim of LinkLiving to separate the functions of Housing
Management and Support. This process was concluded in March 2005 with
the transfer of responsibility for housing management to Link Housing
Association, thereby continuing the positive joint working arrangements
(including a nominations agreement). 

LinkLiving’s Falkirk service is developing a Peer Education Service, the aims
of which are: 

• To empower a team of young people with the skills and confidence they
need to operate a service that supports other young people to make
choices about their housing options.

• To provide housing information and advice to young people aged 14-25 to
enable them to make informed choices about future housing options and to
be better able to sustain their own tenancy when that is their option of choice. 

Funding for a Co-ordinator’s post is being sought with a view to the project
commencing in September 2005.
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Property organised communal
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Link Property Ltd
Link Property provides a Housing and Estate Management and Factoring
service to more than two thousand Link tenants, sharing owners and owner-
occupiers.

The service has continued to develop this year. It achieved Investors in People
accreditation in April 2004.

New legislation, in form of the Tenement (Scotland) Act, has increased the
demand for property management services as tenement schemes are
required for properties in blocks of four or more dwellings.

Link Property’s management activities will also grow as Link Group continues
to develop new housing. In Oatlands, Glasgow, for example, Link is a
partner with the private sector in developing a major regeneration
programme. This will consist of over 1,000 homes for sale and 200 for social
renting. Link Property will manage the private homes in this area and the
properties should begin to come into management towards the end of 2005.
Link Property has also been building relationships with other private
developers. Two private owner-occupied estates will soon have property
management services provided by Link Property and discussions are under
way with owners in a third.

With support from Linkwide, Link Property has secured funding from
Communities Scotland to develop a factoring service in the Craigmillar area
of Edinburgh. This approach is an innovative development in service
provision to owners in the area and will help sustain the regeneration
programme.

The management of mixed tenure housing estates is becoming a major
feature in regeneration areas – and this process is set to continue.
Increasingly, as local authorities develop Affordable Housing Policies, the
demand for Link Property’s services are likely to increase.

Link Property markets and sells Link Homes’ properties – 10 in Petersburn
during 2004/5.

Link Property administers other processes for Link Group (completing 31 right
to buy sales and 85 shared ownership transactions during the year) and it
continues to provide similar services for West of Scotland Housing
Association Ltd. 
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Link Homes Ltd
Link Homes develops high quality, low cost housing for sale, primarily to first
time buyers, increasingly within mixed tenure developments or in area
regeneration projects.

This year, Link Homes completed 32 new houses in Petersburn and
Craigmillar.

On average Link Homes has built 30 new homes per year since its formation
in 1985 and looks forward to delivering 50 per year during the next five
years – in Edinburgh, Falkirk, Petersburn, Kirkshaws and other locations.
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Petersburn
The ideals behind “whole life housing” are becoming a positive reality for
people who live in the Petersburn estate in North Lanarkshire. Looking
towards a wider role, beyond the traditional remit of landlord, Link has
devoted extensive resources to the estate’s regeneration, but it is the
community itself which has been instrumental in driving the project forward.

A series of initiatives combined to transform the estate and the lives of its
residents. Peterburn’s continuing success story is a direct result of the
involvement and empowerment of those residents.

Built in the post-war period, Petersburn suffered from the effects of poor
design layout with flat roofs and large, ill-defined spaces. Over the years, as
the problems were compounded by inappropriate allocation policies,
changing housing requirements and physical neglect, the need for
fundamental regeneration became increasingly pressing.

More than 200 residents attended initial meetings over the winter of
1999/2000, resulting in an overwhelming agreement to demolish and
replace with new-build. Ambitious plans were drawn up to build 262 new
homes, improve 63 existing ones and tackle the area’s environmental issues.

Whole Life Housing

The philosophy behind the project is Whole Life Housing, based on the
principles of the Joseph Rowntree Foundation’s Lifetime Homes, and Housing
for Varying Needs (Scottish Homes, now Communities Scotland). As such,
the development, which has won Secured by Design accreditation, has a
strong emphasis on energy efficiency and sustainability.

Substantial capital investment has allowed Link to negotiate a number of
employment and training benefits for local residents and others living close to
the area.

As well as promoting landscape maintenance and an Intermediate Labour
Market initiative, Link provided training opportunities to more than 20 young
people, eight of whom gained sustainable alternative jobs; a further nine
have been provided with apprenticeships. More than 40 other local people
have been employed on the construction project. Over the 41⁄2 years of active
construction activity in the area, there have been no “reportable accidents”.

Community Involvement

Linkwide has been active in servicing the Petersburn Development Trust in

20
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cuts the first sod at Petersburn
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Councillor David Fagan and
some of the younger residents.

partnership with North Lanarkshire Council, Communities Scotland, Airdrie
United FC, local schools & clubs and tenants & residents groups. The trust is
chaired by local MSP Karen Whitefield and will oversee the development of
the Petersburn Community Park which commences in June 2005.

Right from the outset, the PDT recognised the importance of engaging with
young and not so young children to ensure the park contained the elements
and attractions they really wanted. The young people have been encouraged
to raise their input into the design and choice of the park’s play and
recreational features.

The first element of this phased development involves the creation of a much-
needed area with recreational facilities where young people can meet in
safety. Future phases will include a grass football pitch and play areas for
younger children. A funding package of £524,000 was raised from
Communities Scotland, North Lanarkshire Council, the Robertson Trust, BBC
Children in Need, Linkwide, Link Group and the Big Lottery Fund.

Combined with an ongoing series of information, planning and
“park walkabout” events, this approach has enabled the PDT to
draw up a final plan for a facility which has been realised by – and
will hopefully be used by – all ages of the Petersburn community.

While Link played a key role here, it was the PDT who succeeded
in maximising community involvement in the design, development
and fundraising for the project. The project has been developed as
a partnership involving Linkwide, Better Homes Stronger
Communities, North Lanarkshire Council Community Learning and
Scottish Enterprise Lanarkshire Digital Inclusion team, the
Petersburn and Craigneuk Community Forum, and the Jackson
Church – together with community groups in Petersburn and
Craigneuk, Routes to Work, and Communities Scotland.

North Lanarkshire PC Links is introducing computer facilities (PC, printer,
desk and chair) to the homes of 20 community volunteers in Petersburn and
Craigneuk – and the whole community will benefit through the creation of a
new 12-PC computer learning facility. 

Future Strategy

The overall effect of this strategy is that community activism and examples of
good citizenship are now commonplace across the estate. Link continues to
work with its tenants and others on outstanding issues of common concern
and estate management. These relationships will further bolster the
sustainability of the Petersburn estate and provide new platforms for
community involvement long into the future.
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working together providing homes building communities valuing people

Link will produce this information on request
in Braille, Audio Tape, Large Print and Community Languages

To find out more, contact Link
Telephone 0131 557 0350
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