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> LIFT buyer Fiona Hunter with Link CEO Craig 
Sanderson and Minister for Housing and 
Communities Alex Neil. 

The Link group of companies offers a wide range of 
housing, support and regeneration services to 10,000 
families and individuals, primarily in Scotland’s central 
belt. Link aims to build or improve 150 homes each year 
for rent or affordable home ownership and plans to invest 
around £100 million to complete 900 new or improved 
homes within the next five years. 

Link Group Ltd is the parent company. It owns most of the 
group’s housing stock and other assets and provides Asset 
Management, Communications, Corporate, Finance, Health & 
Safety, Human Resources, Information Systems and Strategy & 
Business Support services to the whole group. 

Link Housing Association Ltd has a presence in East, Central 
and West Scotland, the Borders and the Highlands. It manages 
and maintains a stock of 6,100 social rented and sheltered 
houses and almost 500 shared ownership properties. It provides 
factoring services to sharing owners and to 540 other owners in 
its mixed tenure estates. The Customer Service Centre (CSC) 
deals with customer enquiries, repair requests, billing and 
income collection services. 

LinkLiving Ltd provides housing support and care services to a 
diverse group of people who, for many different reasons – such 
as mental health, drug or alcohol issues or a learning disability – 
need varying levels of support. It is a listening, responsive 
organisation, which values people’s strengths and capabilities 
and strives to help them live as they choose. More than 140 
LinkLiving staff offer services in Edinburgh, East Lothian, 
Midlothian, Fife and Falkirk, providing almost 2,800 hours per 
week of practical support, advice and care to 600 vulnerable 
adults and young people. LinkLiving also provides a general 
counselling service in Edinburgh and runs ‘SmartLiving’, an 
award-winning peer education service in Falkirk that aims to 
prevent young people becoming homeless. 



Linkwide Ltd is the development and regeneration arm of the 
Link group. It adopts an innovative approach and works closely 
with local communities. Beyond building homes for rent and 
sale, it is also concerned with the wider issues that affect all 
neighbourhoods (such as those faced by older people) and 
advises on welfare rights, healthy living and debt. 

Its subsidiary Link Homes Ltd offers commercial factoring and 
delivers the Scottish Government’s LIFT Open Market Shared 
Equity Pilot in 25 of Scotland’s 32 local authority areas. Link 
Homes also provides property marketing services to Link Group 
and other RSLs and manages Link Group accommodation 
leased to Stirling University and other care and support 
providers. Link Homes also builds new homes for sale. 

Larkfield Housing Association Ltd is a Greenock-based 
Registered Social Landlord which owns and manages a stock of 
400 properties and provides management services to an 
additional 550 owner occupiers in the Larkfield area. Following 
its move to become a subsidiary in the Link group in January 
2007, Larkfield provides management on Link’s behalf to 237 
tenants and factoring services to more than 900 owners in 
Port Glasgow. 
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Mission 
statement 

Mission statement 

our philosophy 

• Valuing people 
• Building communities 
• Providing homes 
• Working together 

Vision 

what we want to achieve overall 
Link’s vision is to be a provider of choice and excellence in the 
delivery of a wide range of socially inclusive regeneration, 
housing and support services. 

Values 

which underpin all our activities, working practices 
and strategies 
• Equality 
• Diversity 
•	 Customer engagement 
•	 Service quality 
•	 Wellbeing 
•	 Sustainability 
•	 Value for money 
•	 Continuous improvement 

Objectives 

what we will do to help us realise our vision 
•	 Improve homes and communities 
•	 Ensure our properties are fit for purpose and managed 

effectively 
•	 Improve service delivery to all our customers 
•	 Extend our services to more people 
•	 Ensure our resources are sufficient to deliver our objectives 
•	 Make a difference to people’s lives by providing care and 

support services 
•	 Use our resources efficiently and effectively 
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People are at the heart of everything we do. We serve
more than 10,000 families and individuals in 26 Scottish
local authority areas by providing affordable homes,
offering personal support and working with communities
to regenerate local neighbourhoods. Our priorities are to
reach an increasing number of people through growth, to
go on improving our diverse range of services and to
maintain a strong focus on customer satisfaction. We are
also committed to equipping our people with the skills to
enable us to achieve these goals.

Working with young people
We continued to promote activities and support for young
people during the year. LinkLiving’s SmartLiving peer education
project (formerly called Smart Move) continued its work in the
Falkirk Council area, delivering presentations about housing and
homelessness issues in schools, youth groups and careers
centres. The project achieved ‘Investing in Volunteers’
accreditation in 2008 and funding to support its next three years
was secured from the Robertson Trust. Alongside continuing
support from Falkirk Council, this will help secure SmartLiving’s
future. We are now seeking to develop similar projects in other
parts of Scotland.

Link staged the inaugural Port Glasgow Schools Environmental
Art Exhibition, which featured work of local children inspired by
their impressions of their home town. Classroom art sessions
were led by the community arts organisation Impact Arts, who
encouraged the enthusiastic pupils to explore themes such as
the built and natural environments, citizenship and cultures. 

The project followed in the footsteps of the Larkfield
Environmental Arts Project in Greenock, which is now in its sixth
year and was initiated by our subsidiary Larkfield Housing
Association. When Link took ownership of Port Glasgow
Housing Association’s properties in 2008, it followed Larkfield
HA’s lead to extend the art project. 

Valuing
people

> Link CEO Craig Sanderson with the Link-
supported Port Glasgow Voluntary Transport
Group Bus and players from Port Glasgow
Select FC.
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Promoting healthy living, we lent our support to several youth 
football teams – Barrhead Boys FC, Port Glasgow Select FC and 
St Catherine’s Primary FC in Gracemount, Edinburgh. Our 
support of St Catherine’s was one of a range of activities we 
organised with local pupils before, during and after the 
construction of 21 new homes in the area. We also supported 
Gracemount Primary and Kaimes Special School with funding and 
invited pupils to visit the site to see the homes under construction 
and to learn about site safety. 

The Larkfield Community Safety Group, of which our subsidiary 
Larkfield Housing Association is a part, held its third successful 
summer gala day in June 2008, bringing residents young and old 
together. Larkfield HA also supported pupils from six local primary 
schools’ ‘Eco Groups’ in their project to improve the Larkfield 
Community Garden. 

A decade of support in Fife 
LinkLiving’s Fife service (which helps people across the 
Kingdom to live independently) celebrated its 10th birthday in 
2008. LinkLiving is based at West Bridge Mill, Kirkcaldy, from 
where it offers accommodation with support to up to 30 people 
and a tenancy support service throughout Fife. 
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> LinkLiving Fife’s 10th anniversary celebrations 
at West Bridge Mill, Kirkcaldy. 











Link Group Annual Review 2009 

The following table shows how Link Housing Association 
performed in key areas relating to arrears, voids, lets and 
repairs: 
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Valuing 
people 

> Service user Nicky with his Support 
Worker Darren. 

Measure 
2008/ 
2009 

2007/ 
2008 

Current tenant arrears 
(net of Housing Benefit 
arrears) 

2.3% 2.8% 

Former tenant arrears 1% 1.2% 

Average void days for 
all re-lets 

20 21 

% of relets let within 
two weeks 

50% 51% 

% of relets let within 
four weeks 

78% 80% 

Void rent loss 0.57% 0.6% 

Total number of lets 
during year 

618 598 

Lets to ethnic minority 
applicants 

3.7% 5% 

Lets to disabled 
applicants 

7.1% 10.5% 

Repairs response times 
achieved 

93.8 94% 

Spend on planned & 
cyclical maintenance and 
major repairs 

£5.4m £5.2m 
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Kennard Street, Falkirk 
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Providing 
homes 

Link was founded 47 years ago with the purpose of 
providing homes for affordable rent. Today, we have 
evolved to offer a range of additional housing options 
including shared ownership and outright sale. In response 
to the increasing number of people who aspire to own 
their own homes, we will be facilitating ownership through 
the Scottish Government’s LIFT Open Market Shared 
Equity pilot in 25 Scottish local authority areas. 

New homes for rent and sale 
Link has a substantial investment programme to provide new 
housing. Expenditure on our development programme was an 
unprecedented £24 million for the 2008/09 financial year. In 
March 2009 alone, we invested an exceptional £10.5 million, 
combining £5.4 million in accelerated funding from the 
Scottish Government with funding from our own reserves to 
allow us to acquire and build more affordable homes in key 
areas of housing need around Scotland. 

We also invested £860,000 of our Landbank Fund to acquire a 
site for 46 affordable homes at Rosneath, Argyll & Bute. 
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During 2008/09 we delivered 164 homes for rent and 
affordable ownership. This comprised: 

• 16 homes for rent at Lochside Crescent, 
Redding, Falkirk 

• 10 for rent at Kennard Street, Falkirk 
• The purchase of 24 flats at Oakwood, 

Cumbernauld for rent 
• 28 new homes for rent at 

Dumbarton Road, Dalmuir 
• 14 new build houses for rent and shared 

ownership at Lomond Drive, Falkirk 
• The acquisition of 17 flats for social rent in 

Granton, Edinburgh 
• 21 new homes for shared equity and outright sale 

at Gracemount, Edinburgh 
• The acquisition of 10 flats at Richmond Gate, 

Oatlands, Glasgow for sale through shared equity 
• 18 shared equity homes in Kirkshaws, Coatbridge 
• 6 shared equity homes at Antonine Grange, 

Cumbernauld 

Gracemount, Edinburgh 
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Providing 
homes 

> Four ‘Getting Ready for Work’ trainees involved in building homes at Lomond 
Drive, Falkirk, met Housing Minister Alex Neil when he toured the development. 

Our development at Gracemount in Edinburgh was shortlisted 
for the 2009 Scottish Home Awards in the category of 
‘Affordable Housing Development of the Year’. 

The following projects are scheduled for completion during 
2009/10: 

• 10 homes for rent, three for shared ownership and 
five for shared equity at Lomond Drive, Falkirk 
(completed June 2009)

• 15 homes for rent at Dumbarton Road, Dalmuir,
Clydebank (completed June 2009)

• 21 homes for rent at Wood Street, Grangemouth
• 14 homes for rent and 12 for shared ownership at

Greendykes, Edinburgh



Four service users are currently involved in evaluating the 
Midlothian Service, interviewing the people who use it to find out 
what sort of difference the support makes to their lives. The 
evaluation team will produce a report on their findings which will 
be available to service users, staff, board members and funding 
and regulatory bodies. 

Two staff recruitment training sessions were held during the year. 
These were well attended by enthusiastic service users who 
were keen to get involved in the recruitment process. 

Two peer educators in the SmartLiving project, Kirsty Neary and 
Katie Sneddon, delivered induction training to fifteen newly 
recruited members of staff - both proved to be very skilled and 
confident trainers. 

In addition, LinkLiving was successful in raising over £21,000 
from several charitable trusts to enable us to develop a range of 
training programmes for service users. 

Shaping the future 
Link played its part in shaping housing policy during a 
particularly turbulent year, responding to two Scottish 
Government consultation papers – ‘Firm Foundations’ and 
‘Investing in Affordable Housing’. 

We continued to be active in the Rowan Group, which has 
‘preferred development partner’ status with the City of 
Edinburgh Council. 

31 



 

Link Group Annual Review 2009
 

Board of Management 
R Robertson (Chair) 

P Foreman (Vice Chair) 

E Banks 
T Clark 
A Colston 
D Esslemont 
W Hayhurst (Resigned April 2009) 

J Hinton 
S Leask (Resigned November 2008) 

D McMillan 
C Macneill 
J O’Neill 
B Reidford 
Patrick Stephen Samuels 

(Resigned June 2008) 

R Shorter (Appointed July 2008) 

M Sibbald (Resigned October 2008) 

Chief Executive 
C Sanderson B Com 

Director of Finance and 
Corporate Services/Secretary 
J N Hall FCCA 

Director of Human Resources 
H Bayne MCIPD LLM PG Dip 
BA(Hons) 

Asset Management Director 
C Culross BSC QS (Dist) ICIOB 

Consultant to Link Group 
J Pollock FCIH 

Auditors 
Scott-Moncrieff CA 

Bankers 
Bank of Scotland 

Solicitors 
Burness LLP 

Funders 
Royal Bank of Scotland plc 
Lloyds TSB Scotland plc 
Dunfermline Building Society 

Registered Office 
Link House 
2c New Mart Road 
Edinburgh EH14 1RL 
Tel 08451 559 559 
Fax 0131 624 7801 

Email linkgroup@linkhaltd.co.uk 
Website www.linkhousing.co.uk 

Registered under the Industrial and 
Provident Societies Act 1965 with 
the Financial Services Authority, 
registered number 1481 R(S) 
Registered in Scotland as a Charity, 
number SC001026, and an exempt 
charity under the Co-operative and 
Community Benefits and Societies 
Act 2003. 
Scottish Housing Regulator 
registration number 148. 
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Committee of Management
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Head Office
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Tel 01324 417 100
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08451 400 100
Fax 01324 417184

West Region Office
Centurion Business Park
3 Seaward Place
Glasgow G41 1HH
Tel 08451 400 100
Fax 0141 418 5731
Email csc@linkhaltd.co.uk

East Region Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 08451 400 100
Fax 0131 624 7801
Email csc@linkhaltd.co.uk

Highland Region Local
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Tel 01397 702044
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Website www.linkhousing.co.uk
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Website www.linkliving.org.uk

Limited by Guarantee, Company
Registration number SC220855.
Registered in Scotland as a Charity,
number SC032418.



(incorporating Link Homes)

Committee of Management
R Stirrat (Chair)

A Agapiou (Appointed September 2008)

A Colston
E Harkins (Appointed July 2008)

A Johnstone (Appointed July 2008)

C Morrison
J Quinn
M Sibbald (Resigning in October 2009)

J Weir 

Director
B Higgins MBA BA FCIH

Watling House
Callendar Business Park
Falkirk FK1 1XR
Tel 01324 417 160
Fax 01324 417 185

Email linkwide@linkhaltd.co.uk
Website www.linkwide.org.uk

Limited by Guarantee, Company
Registration number SC217318.
Registered in Scotland as a Charity,
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Registered in Scotland, Company
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W przypadku, ze tutejsza informacja bedzie potrzeba w innej wersji n.p.
duzy druk, kaseta audio, lub w innym jezyku, prosze sie sontaktowac z
nami pod numerem 08451 559 559.

Link will produce this information on request

in Braille, Audio Tape, Large Print and Community Languages

To find out more, telephone us on

08451 559 559

08451 559 559

08451 559 559

08451 559 559

08451 559 559

08451 559 559

The cover pages of this document are printed on Advocate Smooth Xtreme white 400gsm which contains 

wood pulps from well managed forests certified in accordance with the rules of the Forest Stewardship Council. 
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Link House
 
2c New Mart Road
 

Edinburgh EH14 1RL
 
Tel 08451 559 559
 
Fax 0131 624 7801
 

E-mail linkgroup@linkhaltd.co.uk 

Web Site www.linkhousing.co.uk 
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