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Chair’s review

< Peter Foreman, Link Group Chair.

I am delighted to introduce this review and
commend it to you. This is my ‘first’, having
taken over chairmanship of Link Group earlier
this year. I would like to recognise the proud
record of my predecessor, Robbie Robertson,
during his 4-year ‘watch’, and I am pleased that
he has remained on the Board to give us the
benefit of his experience.

Despite the continuing difficult economic
conditions, Link has achieved significant positive
outcomes yet again this year, retaining our position
as one of the leaders in the Scottish social
enterprise sector.

During the year we achieved:

• A surplus of £4m
• Capital expenditure on new or improved homes for

rent or shared ownership of £27.5m
• Gross turnover of £38m

At 31st March 2012 the group held:

• Revenue reserves of £27m
• Maintenance reserves of £17m
• Total reserves of £44.5m

These are most satisfactory results – but they tell
only part of the story. Throughout this review you will
find evidence of our ‘inclusive’ approach to meeting
the needs and aspirations of a wide range of
customers, stakeholders and partners. 

I would like to focus on just a few of the key
successes.

We attracted sufficient grant funding from the
Scottish Government and commitment from lenders
to secure approvals to build 190 new homes, 70% of
which will be for ‘social rent’ i.e. affordable to those
on relatively low pay or on limited fixed incomes (the
group to which Link remains primarily committed).
We obtained 16% of the total subsidy available in
Scotland, the ‘best’ result of any RSL.

The development of our new Design Guide will
ensure that we are building high quality homes that
will stand the test of time and meet the ever-
increasing needs and aspirations of our customers
– that they are homes that people will be proud to
live in, and that we will be proud to have supplied.



Through strong relationships with both Larkfield
and Horizon Housing Associations, we assisted
them deliver quality services to their communities
and LinkLiving continued to be recognised for its
person-centred approach to its service users.

We intended to improve the delivery of the Private
Sector Leasing scheme in Edinburgh – and
positive feedback from The City of Edinburgh
Council, landlords and tenants alike suggest that
we have succeeded.

Our Advice Teams deliver extraordinary results for
our tenants and other clients in support of our
Financial Inclusion, Tenancy Sustainment and
Affordable Warmth strategies.
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There are clouds on the horizon, including more
cuts in local and national government budgets
which will require us more than ever before to be
more ‘competitive’ and prove social return, and both
Link and its customers will be severely challenged
by the Welfare Reform measures.

Nevertheless, I am confident that we will continue to
meet and address such challenges, just as we have
done during the 50 years since our formation on
13th September 1962. We celebrate our half-century
not only with a reception for old and new friends and
supporters but also by including a booklet
describing the history of Link with this Review.

> Link Chief Executive Officer Craig Sanderson with Link’s longest
serving tenant Mr Jim McKee.
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Chair’s review

I thank and congratulate all board members, staff,
customers, partners and other stakeholders who
have supported Link both this year and previously.
There is one who deserves recognition, arguably
above all others. One of  it’s original members,
Robert Howard Soper (‘RHS’) took over the reins at
Link when it was in the doldrums in the early’70s and
put in place systems, practices and a culture which
proved to be the foundation of Link’s subsequent
success. He was also a founder-member of the
Scottish Federation of Housing Associations and
Hjaltland Housing Association. RHS would have
been a guest of honour at our birthday party but
sadly he passed away in December last year. Link
and the whole voluntary housing sector in Scotland
owe him a considerable debt.

Peter Foreman
Chair
Link Group

< Peter Foreman and Craig Sanderson launch Link’s 50th
birthday celebrations at the Chartered Institute of Housing
Scotland conference in March 2012.
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During 2011/12 the Link group of
companies achieved:

• A surplus of £4m
• Capital expenditure on new or

improved housing for rent and shared
ownership of £27.5m

• Gross turnover of £38m

At the end of March 2012 held:

• Revenue reserves of £27m
• Maintenance reserves of £17m
• Total reserves of £44.5m
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The Link group

The Link group of charitable registered
social landlords, voluntary organisations,
and social enterprises offers a wide range
of housing, support and regeneration
services to 10,000 families and individuals,
primarily in Scotland’s central belt. In
2012/13 Link plans to invest more than
£25 million in new high quality, affordable
homes for rent and low cost ownership in
areas where they are most needed. 

Link Group Ltd is the parent company. It owns
most of the group’s housing stock and other assets.
It provides Asset Management, Business Support,
Business Development, Communications,
Corporate Services, Development, Finance, Health
& Safety, Human Resources, Information Systems
and Technical services to the whole group.

Link Housing Association Ltd is one of the
largest organisations of its kind in Scotland. It
provides quality housing management services to
more than 6,500 tenants in social rented
accommodation – both general needs and
sheltered – with bases in east, central and west
Scotland and the Highlands. It also provides
property management / factoring services to 4,500
owners. Link Housing also provides first class
Advice Services that combat poverty by means of
assistance and advocacy. 

LinkLiving Ltd provides support to people to be
healthy, happy and fulfilled and to manage the
challenges of everyday life more effectively.
LinkLiving works in partnership with people and
organisations to make a difference with services in
Edinburgh, Fife, Falkirk and Midlothian. LinkLiving
works with around 1000 people with a diverse range
of needs every year including 100 volunteers
developing their skills and confidence to enable
them to take advantage of opportunities and to be in
control of their own lives.
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Linkwide Ltd and Link Homes Ltd responsibilities
were transferred to the Link Group as of 1st April
2011. Linkwide was formerly the development and
regeneration arm of Link. It also provided advice
services, while its subsidiary Link Homes Ltd built
new homes for sale, offered commercial factoring
and delivered the Scottish Government’s LIFT Open
Market Shared Equity (OMSE) scheme.

Larkfield Housing Association Ltd is a
Greenock-based registered social landlord which
owns and manages a stock of 396 properties and
provides management services to an additional
550 owner occupiers in the Larkfield area.
Larkfield also provides management services to
more than 230 Link Housing tenants and 900
owners in Port Glasgow.

Horizon Housing Association Ltd is a national
registered social landlord which promotes and
provides affordable housing and services that
enable people, irrespective of impairment, to live full
independent lives in the community of their choice.
Horizon owns and manages 819 properties for rent
or shared ownership, integrating homes for
wheelchair users which comprise 25% of its
properties. It also provides factoring services for
31 owners and advice and assistance to 1500 older
and disabled people in West Lothian through its
Care and Repair service (which has expanded to
serve older and disabled people in North
Lanarkshire from April 2012). 
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Our vision, values and objectives

Mission statement

Our philosophy
• Valuing people
• Building communities
• Providing homes
• Working together

Vision

What we want to achieve overall
Link’s vision is to be a provider of choice and
excellence in the delivery of a wide range of socially
inclusive regeneration, housing and support service

Values

Underpinning all our activities and
working practices
• Equality • Diversity • Customer engagement
• Service quality • Well being • Sustainability 
• Value for money • Continuous improvement

s.

Objectives

Link’s strategic objectives are structured
around our mission statement. They are: 

Valuing people 
• Provide excellent service and support to

customers to ensure health and well being and
tenancy sustainment 

• Innovate in employability 
• Continue to develop and support our customers,

employees and board members 

Building communities 
• Establish principles and practices which

encourage community regeneration and
reduce homelessness 

• Seek and take opportunities for growth
according to social enterprise principles 

Providing homes 
• Enhance excellence in design and service delivery
• Invest in appropriate technologies to improve

customer service and quality of accommodation 
• Maintain an annual development programme

delivering at least 100 new or improved ‘social
rented’ homes 

• Explore, develop or re-introduce a range of
other tenure forms to provide a further 50 units
per annum 

Working together 
• Innovate in new or changing markets 
• Develop a profitable pilot programme of

private sector leasing with a limited number of
local authorities

• Establish/maintain effective relationships with
other stakeholders 
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Valuing people

People are at the heart of everything we do. We
serve more than 10,000 families and
individuals in 26 of Scotland’s 32 local
authority areas by providing affordable homes,
offering personal support and care and
working with communities to regenerate local
neighbourhoods. Our priorities are to reach an
increasing number of people, to continue to
improve our diverse range of services, to
maintain a strong focus on customer
satisfaction and to equip our employees with
the skills to enable us to achieve these goals.

Caring for customers

We continue to listen to and engage with our
customers and service users and are responsive to
their needs. 

We work to fulfil our commitments to recognising
diversity and providing equal opportunities to our
customers using our services. To demonstrate this,
Link continues to be a member of Happy to
Translate, a scheme which assists in ensuring that
our customers have access to support if they
require translation or interpretation services. 

In 2011/12, we implemented a new integrated
financial and housing management system which
was supplied by Aareon UK. The benefit of this new
system is that it can adapt to our needs and will help
us to improve our services and manage our
business more efficiently. 

Sheltered Housing services
Our sheltered housing services have adapted to a
changing environment over the years. We provide
24-hour cover in all homes through the on-site
presence of a Sheltered Housing Officer during the
week and an out-of-hours responsive alarm service
at all other times. We now have a pool of employees
available to cover for resident Sheltered Housing
Officers when they are sick or on annual leave. 

We continue to invest in the long-term maintenance
of our stock by upgrading where necessary. The
residents of Peel Court, Cambuslang now have
access to an improved common lounge and
kitchen, following the development of an extension
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to the building. Two stair lifts were also installed,
making the building more accessible for those who
live in and visit it.

At Kilsyth Road, Kirkintilloch, a new roof and new
kitchens, bathrooms and insulation have been
installed as well as an innovative new boiler
and heating system. All works were designed to
improve the efficiency of the homes and reduce
costs for the residents. 

We continue to be part of an initiative called ‘Hear to
Help’ run by Action on Hearing Loss. Drop-in
surgeries have been set up within some sheltered
complex common rooms, giving residents the
opportunity to have their hearing aids serviced
without having to travel to hospital.

Each year, Link sponsors a training course on food
hygiene which a number of residents from each
complex undertake. Once they have completed the
training, residents are then able to assist their
Sheltered Housing Officer with food preparation as

well as becoming the proud owner of a Link
apron! Each complex now has at least one
resident qualified in food preparation. 

In April 2011, employees and residents at Glen
Lyon Court, Cumbernauld, celebrated the
development’s 20th anniversary. 

A range of social activities take
place throughout the year

across each development
including an annual sail on
the Firth of Forth, family fun
days and fetes as well as
Easter, Halloween and

Christmas events. A number
of the complexes celebrated

the Royal Wedding last year
including Glenpark Gardens, Cambuslang, which
marked the occasion by holding the ‘wedding’ of
“Wullie and Katy”. 

< Employees and residents wearing
their new Link aprons.
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Valuing people

Support services

Over the last year, LinkLiving support services have:

• delivered over 18,000 hours of support to 156
young people in Edinburgh

• delivered over 28,000 hours of support to 79
people with mental health issues in Edinburgh of
which over 10,700 hours were paid for directly by
service users as a result of the Scottish
Government’s self-directed support strategy 

• delivered over 22,500 hours of support to 16
people living in a core and cluster development in
Comely Green in Edinburgh

• delivered over 24,400 hours of support to 261
people who were homeless or at risk of being
homeless in Fife

• delivered over 28,900 hours of support to 77
people in Midlothian of which 1,248 were paid for
directly by service users using a Direct Payment 

• delivered 475 specific packages of support in
Falkirk to people who were homeless, at risk of
homelessness or were setting up a new tenancy

• provided accommodation with support for 76
people at risk of homelessness in West Bridge
Mill in Fife

• developed an environmental project called
‘The Diggers’ in partnership with Artlink in
Comely Green, Edinburgh 

In Falkirk, the LinkLiving team was part of a Public
Social Partnership working with Falkirk Council to
develop a new way of delivering housing support.
A number of packages was developed and
delivered on a time-limited basis rather than the

open-ended arrangements which had been
previously used. The two most popular packages
were tenancy sustainment (198 delivered) and
setting up a home (125 delivered). As part of the
partnership, the “Better Futures” outcome tool was
adopted and has demonstrated that 96% of those
using the service reported improvements to their
sustainable accommodation position, mental or
physical health or social and economic well being. 

In Midlothian, the “Talking Points” personal
outcomes framework was adopted to enable us to
identify improvements in people’s lives (such as
feeling safer, having more things to do, living where
they wanted to) and whether people felt listened to.
Adopting a personal outcomes model fits with
LinkLiving’s person-centred approach to delivering
services as it ensures the support given to service
users focuses on what is important to them and
what they want to achieve.

The supported self-help service, established as a
pilot in Fife in August 2010, was extended to March
2012 with funding from the Local Mental Health
Partnership for Glenrothes and North East Fife
Community Health Partnership. Since it was set up
over 330 people with mild to moderate anxiety or
depression have been referred by the GPs we are
working with in Glenrothes or St Andrews. Benefiting
from sessions with the self help coaches, clients have
been extremely positive and the project is making a
real difference to those who use the service.

A Social Return on Investment (SROI) evaluation
was carried out during 2011/12 on the
accommodation with support service at West
Bridge Mill, Kirkcaldy. The accommodation
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comprises 13 self contained flats for 30 individuals
aged between 16 to 30 years. The support workers
at West Bridge Mill help individuals develop their
own unique support plan. The plans focus on
helping individuals develop their independent living
skills as well as providing support to help them
apply for appropriate follow-on or mainstream
accommodation. 

During the evaluation, 76 people in total lived at West
Bridge Mill. Of those who moved out, 24 had a
positive destination either moving into their own flat
(15), moving to a different area to take up work or
study (6) or moving in with family, friend or partner (3).

The impact the service has on the lives of those who
stay there is significant:

“...helped me manage my money better and get into
the way of paying rent and bills regularly”

“Good support to help me through what I was going
through with my family”

“It helped me sort my head out, gave me the time to
do this before getting my own place”

The process of engaging with stakeholders and
understanding the impact the services have on
those who stay West Bridge Mill, was of significant
assistance in developing service delivery. The SROI
evaluation demonstrated a social return of £4.64 for
every £1 invested.
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The value of our volunteers 
Link has over 100 volunteers who actively engage
with various LinkLiving volunteering projects
which help them to develop their skills and
confidence and to access education and increase
their employability. 

LinkLiving retained Investing in Volunteers
accreditation, which recognises the support the
organisation provides to its volunteers. The
Investing in Volunteers standard, managed in
Scotland by Volunteer Development Scotland,
demonstrates that LinkLiving is committed to its
volunteers and to the highest organisational
standards of volunteering. 

Despite funding challenges, this year the RealLiving
befriending project – which works with people with
mental health issues in Fife – recruited and trained
35 volunteers and provided 25 people with a
befriender. A breakfast club in Glenrothes was
developed by volunteers to help those who use the
service get out of their house, make connections with
others and reduce their feelings of social isolation. 

SmartLiving is our peer
education project which
recruits and trains
young people to
provide preventative
housing information

and advice to other
young people in schools

and colleges. In 2011/12,
with funding from the Scottish Government through
Wider Role, Falkirk and Fife Councils and the
Roberston Trust, SmartLiving recruited and trained
76 young people as peer education volunteers who
delivered 145 peer education sessions to 3398
young people in Fife and Falkirk, exceeding all
targets set by our funders.

Both volunteer projects continued to demonstrate
their value by winning awards for their work in both
Falkirk and Fife during 2011/12.

RealLiving won the Silver Award in the “Work
Initiative of the Year” category at the Fife Business
Diversity Awards 2011.

^ LinkLiving volunteers and their awards.
LinkLiving Chair Eddie Banks and George Thomson, Chief
Executive of Volunteer Development Scotland.
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SmartLiving Falkirk was successful at the 12th
Annual Volunteer Awards, run by the Volunteer
Centre Falkirk, winning the “Youth Volunteering
Engaging Organisation of the Year” for the fourth
time and volunteer Laura Frew, winning the award
for “Young Volunteer of the Year”. SmartLiving Fife
also celebrated winning the “Inspirational
Organisation” award and volunteer Dean Allan won
the award for “Young volunteer of the Year” at the
Celebrating Fife’s Voluntary Sector Awards 2011.

Repairs and maintenance
We worked hard throughout 2011/12 to improve the
level of service we deliver to our tenants. The year
was not without its challenges and the winter storms
stretched contractor resources, impacting on
repairs response times performance. It was the first
full year of the new regional repairs contractors and
much progress was made in developing more
efficient and effective processes. Supported by the
implementation of the new housing management
system within Link, we hope to see the full benefits
during 2012/13.

We continue to allocate resources to ensure we
remain on track to achieve the Scottish Housing

Quality Standard (SHQS) for all of our properties by
2015. In 2011/12 we invested £5.7 million in planned
and cyclical repairs and our procurement strategy
has helped to minimise cost and assist contractor
selection for the programme of works. We advertise
our contracts publicly as well as using framework
agreements to identify suppliers and ensure
“community benefits” are derived from procurement.

The overall programme of works during
2011/12 included:

• Renewing 380 kitchens
• Upgrading 188 bathrooms
• Replacing central heating systems or boilers in

359 properties
• Replacement of Electric Storage Heating with

Gas Systems in 113 properties
• Fitting new windows or doors in 167 homes
• Cyclical painter work to 975 properties
• Servicing and repairing 4888 gas appliances
• Major adaptations to 62 properties to meet the

needs of older or disabled tenants

The customer satisfaction levels for the planned and
major cyclical projects in 2011/12 were:

• Kitchen Renewals 94.5%
• Upgrading of bathrooms 94.7%
• Replacement of central heating

systems or boilers 92.7%
• Replacement of Electric Storage

Heating systems 97.4%
• Fitting windows or doors 91.3%
• Cyclical painter 90.9%
• Major adaptations 93.4%
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Valuing people

Larkfield 2011/12 2010/11

Satisfaction level with
repairs completed

96% 97%

Horizon 2011/12 2010/11

Clients satisfied with service
(based on 50% survey 99% 100%
response rate)

Larkfield continued its commitment to ensure that all
its properties meet the SHQS by 2015. A total of
£360,312 was spent on major repairs work –
£269,680 of which was capitalised as part of the
introduction of component accounting. Investments
to the housing stock in the year included
replacement of carbon monoxide detectors for all
properties and external roughcasting improvement
works. In addition, Larkfield received a total grant of
£53,000 from the Scottish Government to carry out
over 25 medical adaptations in tenants’ homes. 

Horizon invested £446,414 on its planned
maintenance programme, replacing and upgrading
kitchens, boilers, doors, windows and installing cavity
wall insulation. In addition, Horizon carried out 62
adaptations to tenants’ homes and 158 adaptations to
the homes of older home owners allowing them to
remain living independently.



Link Group Annual Review 2012 17

Our performance

The following tables shows how Link, Larkfield and Horizon performed in
key areas relating to arrears, voids, lettings and repairs:

Link Housing Association:

Measure 2011/12 2010/11 2009/10

Current tenant arrears
(net of Housing Benefit arrears)

3.08% 3.5% 2.5%

Former tenant arrears 0.69% 0.7% 0.8%

Average void days for all re-lets 29 35 29

% of relets let within two weeks 30.3% 24.6% 28%

% of relets let within four weeks 60.0% 71% 64%

Void rent loss 1.12% 1.11% 0.9%

Total number of lets during year 681 749 603

Lets to ethnic minority applicants 6.5% 3.5% 4.5%

Lets to disabled applicants 10.5% 8.1% 3.3%

Repairs response times achieved 95.2% 89.7% 89.3%

Spend on planned & cyclical maintenance
and major repairs 

£5.7m £5.2m £5.9m
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Valuing people

Larkfield Housing Association:

Measure 2011/12 2010/11 2009/10

Rent loss on empty houses 0.2% 0.2% 0.3%

Rent arrears as a percentage
of total rent receivable

3.5% 3.7% 5.2%

Average time taken to re-let
empty properties

12 days 14 days 21 days

Percentage of repairs completed
within time

95% 90% 96.7%

Horizon Housing Association:

Measure 2011/12 2010/11

Rent collected as % of rent collectable 98% 97%

Rent arrears (excluding housing
benefit) as % of rent collectable

1.61% 1.73%

Rent loss on empty houses 0.18% 0.48%

Average time to relet a property 18 days N/A

Average time to relet a property
excluding major repairs

10 days 13 days

Average time to let a new property 1 day 3 days

Repairs completed on time 99% 99.7%

Care & Repair

Horizon adaptations completed
within 12 weeks 

73% Not recorded

Owners’ grant aided adaptations
completed within 16 weeks

75% 86%

Small repairs completed
within 10 days

88% 91%



Link Group Annual Review 2012 19

Developing our people
Link continues to support and develop its
employees. 

We are proud that, in this our golden anniversary, we
have not only achieved the prestigious Investors in
People Gold award but also retained our Healthy
Working Lives Gold award. Our subsidiary Larkfield
also attained the Silver Healthy Working Lives award
in 2011/12. 

The Investors in People award recognises the
commitment Link has to continuous improvement
through the management and development of our
employees. The Healthy Working Lives award
demonstrates our long term commitment to helping
improve the health and well being of employees. 

Link is committed to being an inclusive employer
and is recognised as being “Positive About
Disabled People”. We are pleased to have worked
with the Glasgow Centre for Inclusive Living and are

hosting two work placements as a result of our
collaboration. 

A further strand of our inclusiveness work is our aim
to meet the expectations of Stonewall which
champions the needs of Lesbian, Gay and Bisexual
people in Scotland. Link participates in the
Stonewall Equality Index and is acknowledged as a
Stonewall diversity champion. There is still progress
to be made in our commitment to be inclusive, and
we are now in the early stages of our journey
towards being an Investor in Diversity.

Our new HR and payroll system has been partially
implemented, and we are already seeing benefits in
the improved linkage between HR information and
how this feeds through to payroll. We are already
achieving efficiencies in the use of the new system
through electronic expenses processing, annual
leave approvals and electronic payslips. We will
continue the implementation of other modules
throughout 2012/13.

< Link Group Vice Chair Roy Stirrat with Peter Russian,
Investors in People Scotland Chief Executive.
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Valuing people

We recognise that line managers have a significant
impact on how we support, encourage and develop
employees. In conjunction with Brodies LLP, we
devised a Leadership Development Programme
(LDP) which ran last year for those new to
leadership positions. A number of standards was
agreed and our Leadership Charter sets out what
employees should expect from any line manager
within Link. Employees new to a line management
role will receive training to ensure they fully
understand Link’s expectations. Over 90% of
employees in leadership roles within Link
(including Larkfield and Horizon) have now
completed the LDP training.

We continue to encourage our employees to
undertake formal qualifications as well as significant
amounts of job-related training. Our training
expenditure for 2011/12 exceeded £70,000 which
highlights our commitment to the training and
development of our employees. 

69% of employees have SSSC qualifications, with a
further 14% currently working towards successful
completion expected by autumn 2012 (11 Sheltered
Housing Officers are now qualified with one working
towards the SSSC qualification. Our Relief Sheltered
Housing Officers are also given the opportunity to
complete the qualification – three have completed
the course, one is working towards it and three are
waiting to start the course). We also support those
who are undertaking distance learning for housing
diploma qualifications. 



Link Group Annual Review 2012 21

LinkGiving 
In September 2011, more than 200 Link employees
rolled up their sleeves for the second LinkGiving.
The LinkGiving initiative gives employees the
opportunity to go the extra mile to help make a
difference to the communities in which Link has a
presence. 

This year the enthusiastic teams worked on a
diverse range of projects, including:

• Redecorating hostels for the homeless in
Edinburgh

• Gardening and tidying at a Riding for the
Disabled Centre in Balerno

• Cleaning up of a stretch of the
Forth & Clyde Canal

• Painting a community centre in
Oatlands, Glasgow

• Creating a garden space at the
Hayfield Centre, Glasgow

• Decorating rooms at a homeless persons’
accommodation in Edinburgh

• Improving the garden area at Strathcarron
Hospice, Falkirk

• Tidying and improving the garden area at
Capability Scotland’s New Trinity Service
in Edinburgh

^ LinkGiving projects at Riding for the Disabled,
Balerno and Forth & Clyde Canal.
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Everyone who took part agreed that it was satisfying
to have the opportunity to make a difference – it was
even worth the sore muscles they had the next day!

Barbara Johnstone, Organiser for the Riding for the
Disabled at Balerno, said:

“I cannot believe how hard the team worked. A big
thank you to the whole team.” 

Lewis Hunston, Capability Service Manager,
also said:

“We were delighted that Link chose to come and
help out at the New Trinity Service as part of
LinkGiving 2011. Now all we need is for some
sunshine so that we can enjoy their good work.”

This initiative will be formalised by the establishment
of the LinkGiving Trust during 2012. The Trust will
consider requests for assistance from people
currently supported or provided homes by Link. It
will also distribute monies that are donated or raised
through the various fundraising efforts across Link.
Trustees have been appointed and are currently
developing an application process to enable Link
tenants and service users to apply for funding.

> Facing page: Cotton Street, Paisley.
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Providing homes

Design for the future

Link’s Development & Asset Management
team (in consultation with Larkfield, Horizon
and our Tenants Panel) created a new and
improved Design Guide. This sets out Link’s
design vision to create sustainable places
where people want to live, using innovative
design and construction appropriate for the
21st century. The guide draws together the
various strands of place-making,
environmental responsibility, economic
viability and social equality.

Its purpose is to challenge the way Link
developments are designed. The places we want to
create must be stimulating for people (even
inspiring) and buildings and open spaces must feel
comfortable and safe for our customers.

Affordable Housing
Investment

In 2011, Link secured £20 million of new loan
facilities to finance its continuing development
programme. Link was successful in securing
£7 million from the Scottish Government’s
Innovation and Investment fund to develop nine
new projects which will deliver 193 homes (including
130 for social housing). The funds that Link received
represented 16% of the total subsidy available to
RSLs in Scotland. 

In accordance with our Corporate Sustainable
Procurement Strategy (and to serve as a bedrock
for future design and development work), Link
successfully completed new framework agreements
both for Contractors and Consultants.

Link also increased its development partnering role
by engaging with West Highland Housing
Association in an innovative
project in Dunbeg, Oban,
to provide mid rent
housing which allows a
deposit to accumulate
to assist tenants to
purchase their homes
in future. 



Land investment 

We continue to maximise opportunities from our
£6 million Landbank Fund to acquire sites to
facilitate our development programme. A range of
pre-acquisition activities was undertaken in
readiness for project delivery in 2013 including:

• Colston Road, Bishopbriggs
• Broadwood, Cumbernauld 
• St Mungo’s Gate, Cumbernauld
• Tannahill Road, Johnstone 
• Park Terrace, Brightons, Falkirk 
• Kirktonfield, Neilston
• City Park, Edinburgh
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Delivery of
affordable homes

In 2011/12 we completed 112 properties, 82 for
social rent and 30 for shared equity. 

This comprised:

• 31 homes for social rent at
Allander Park, Bearsden

• 15 homes for social rent at
Cherrybank, Newton Mearns 

• 28 homes for social rent at
Bellsdyke Phase 1, Larbert

• 4 homes for social rent at
Sikeside Street, Sikeside (Refurbished)

• 4 homes for social rent at
Gibb Street, Chapelhall

• 30 homes for shared equity at
Cotton St, Paisley

^ Cherrybank Gardens, Newton Mearns.
< Onsite at Taig Road, Kirkintilloch.
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The following projects will result in the completion of
299 new or improved affordable homes in 2012/13:

• 31 homes for social rent, 15 homes for shared
ownership and 15 homes for shared equity at
Wauchope Square, Edinburgh – now called
King’s Place thanks to Caitlin McKenze a pupil
from Niddrie Mill Primary school

• 18 homes for social rent at Colston Road,
Bishopbriggs

• 16 homes for social rent at Taig Road, Kirkintilloch 
• 38 homes for social rent and eight homes for East

Dunbartonshire Council at Auchinairn Road,
Bishopbriggs

• 16 homes for social rent at Kirktonfield, Neilston
• 10 homes for social rent and six homes for mid

market rent at Park Terrace, Brightons
• 15 homes for social rent and six homes for mid

market rent at Bellsdyke Phase 2, Larbert
• 10 homes for social rent and four homes for mid

market rent at St Mungo’s Gate, Cumbernauld
• 32 homes for social rent at Gibb Street, Chapelhall
• 24 homes for social rent at Kirkwood Street,

Rutherglen (Refurbished)
• 38 homes for social rent at Dumbarton Road,

Dalmuir

Supporting regeneration 
Link continues to support regeneration in the areas
where we develop. We also work in areas where our
tenants and their communities have identified that
our help would be appropriate or add value to
community effort. In particular, we continue to work
in some of Scotland’s most deprived communities
to help develop social capital and the community
acquisition of local assets where these can help
sustain community self-determination.
Throughout 2011/12, we:

• Continued to work with NHS Fife to make best use
of kitchen facilities within West Bridge Mill as a
community kitchen

• Continued to work with Falkirk Council to ensure
that our housing developments in the Falkirk area
supported the local authority’s Community Benefit
in Procurement goals

• Concluded an agreement with Renfrewshire
Council to support local employment
opportunities at our Cotton Street development.
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Helping aspiring
homeowners

Link continues to administer successfully the
Scottish Government’s LIFT (Open Market Shared
Equity – OMSE) scheme across an extended wide
area including 25 local authority areas in Central
and Southern Scotland.

The OMSE scheme is open to priority group
applicants including those who currently rent from
a social landlord or a local authority, serving
members of the armed forces and veterans who
have left the armed forces within the past year.
Buyers need to purchase an equity stake of
between 60% and 90% of the value of the property.
The Scottish Government funds the remaining stake
so that the applicant does not have to fund all of the
purchase price.

Link has a dedicated team to help applicants
become home owners. The team not only generates

interest for the scheme by targeting an agreed priority
group but also advises potential buyers, assesses
eligibility for the scheme and processes applications.
Link successfully completed 114 LIFT Open Market
Shared Equity sales in 2011/12.

New Supply Shared Equity (NSSE)

Link successfully procured and completed 29 New
Supply Shared Equity sales within its own new build
development programme. This increased our
supply of affordable housing in pressured housing
markets within Perth and Kinross, Renfrewshire and
West Dunbartonshire. 

As with the OMSE scheme, buyers take an equity
stake in the property, generally between 60% and
80% of its value.

Link also provided agency services to Horizon
which included nine New Supply Shared Equity
sales within its new build development in Glasgow.

< Facing page: Craig Sanderson with Caitlin
McKenzie and her teacher, Kathryn Foley.
Caitlin won a competition to name our
Wauchope Square development, King’s Place. ^ Bellsdyke Phase 2.
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Providing homes

New Supply Shared Equity Developers scheme
(NSSE for Developers)

The NSSE scheme for developers launched by the
Scottish Government fin 2011/12 not only helps
those on a low income onto the housing ladder but
also supports Scotland’s house-building industry to
sustain construction jobs.

Link was selected by 10 developers to provide
administration services throughout Glasgow,
Ayrshire, the Lothians, Edinburgh and the Scottish
Borders. The scheme operates on the same
principles as the NSSE scheme. In 2011/12, Link
successfully completed and processed 64 NSSE for
Developers sales.

Mid Market Rent
To meet the increased demand for affordable rented
housing, Link has commenced a new programme of
new homes at ‘mid market
rent levels’ which is set
between a social and
market rent. These
homes will support
Link’s principles of
mixed tenure
developments while also
providing housing options
for people unable to access
home ownership because of the lack of mortgage
availability or because they cannot afford full market
rents. The first of these ‘mid market rent’ properties
will be available to rent at Park Terrace, Brightons, by
December this year. 

< Onsite at Lanark Road West, Edinburgh.
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Helping to meet housing
need for disabled people

Link and Horizon jointly commissioned research
with the Chartered Institute of Housing (CIH)
Scotland into housing need amongst wheelchair
users. The report “Mind the Step” is due to be
published later in 2012. Horizon’s “sister” RSL,
Habinteg Housing Association carried out the work
with support from Craigforth Consultancy and
Horizon itself. The research aims to estimate the
unmet need of wheelchair users and provide a
methodology for applying this locally. It will also
make recommendations for improving access to
suitable housing for wheelchair users.

Link and Horizon aim to increase their provision of
homes suitable for wheelchair users. A target has
therefore been agreed that, wherever possible,
10% of all new developments should be fully
wheelchair accessible.

In 2011/12, Horizon acquired seven fully wheelchair-
accessible properties in Craigshill, Livingston, from
Almond Housing Association. Horizon continues to
work in partnership with Almond Housing
Association and Weslo Housing Management (the
West Lothian Development Alliance) to increase the
supply of affordable housing for rent in West Lothian
– including new housing designed to meet the
needs of wheelchair users.

In September 2011, the Minister for Transport and
Infrastructure Keith Brown formally opened the
Horizon development at Myreside Gate, Carntyne.
The Minister also visited Horizon tenants at the
opening of the West Lothian Development Alliance’s
new Livingston developments in January 2012. 

Work has commenced on a project at Charles
Cresent, Boghall, which will provide a total of 16 new
homes, two of which will be fully wheelchair
accessible. Projects in Stoneyburn and East Calder
are at feasibility stage.

< Minister for Housing & Transport Keith Brown
(2nd from right) at Myreside Gate opening.
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Providing homes

Access Ownership

Horizon and Link concluded a Service Level
Agreement whereby Horizon will now manage the
seven Access Ownership properties owned by Link.

The Access Ownership scheme, set up by Link and
Ownership Options in Scotland (now Housing
Options Scotland), helps disabled people across
the country secure properties on the open market
on a shared ownership basis, thereby helping many
people who would not be able to afford to buy a
home outright.

It is also open to disabled homeowners who wish to
continue to live in their current homes while
reducing their financial commitments. In 2011/12,
Horizon thus became a 75% sharing owner of a
property in East Kilbride.

Over the forthcoming year, Horizon will continue
to develop the Access Ownership programme.
A £1 million loan facility has been made available by
Link for Horizon, with two purchases in Edinburgh
and Bathgate in the pipeline and a target for five
further acquisitions during this financial year.
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Building communities

In addition to providing new and improved
homes, we are committed to ‘wider role’
activities which promote mixed, safe
communities and help create places where
people want to live and where they can enjoy
family life, pursue career aspirations and
access health care and leisure activities
readily. We achieve this by working closely with
individual residents, tenants’ and residents’
groups, the Scottish Government, local
authorities, health boards, emergency
services, schools and other partners in a broad
range of innovative projects. We strive to
ensure that local communities are at the heart
of the process. 

Our wider role activities are based around four key
themes:

1. Employment & training

In 2011/12 Link made significant progress toward
improving the additional impacts we can achieve
through our procurement processes. We now
include a community benefits clause in the
procurement of substantive goods and services.
This means that any supplier or contractor who wins
a contract must make a provision for employment
and training opportunities. We will monitor the
outcomes over the coming year to see what impact
there has been. 

In September 2011, Link was awarded 17 places
from the Community Jobs Scotland Fund which is
jointly administered by Social Enterprise Scotland
and the Scottish Council for Voluntary
Organisations. The funding supports 16-24 year
olds who have been unemployed for six months or
more as well as providing opportunities for relatively
older people in areas where unemployment is high.

Link was pleased to fill ten places with the successful
applicants joining Link on a six-month contract. Each
new start received job-related training as well as
training tailored to help them enhance their general
employability. Of the ten people who came to work
with Link, three are now in paid employment, two are
in further education and one is volunteering.

Working in partnership with the Glasgow Centre for
Inclusive Living (GCIL) for a second year, Larkfield
jointly funded a Housing Trainee placement along
with Oak Tree & Cloch Housing Associations.
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Link Horticulture is the working title of a project that
was advanced in 2011/12. Working with the Trustees
of the Scottish Mineworkers Convalescent Trust
(which has a responsibility for the 28-acre Blair
Castle Estate near Culross, Fife),we aim to secure
substantial funding to establish and develop a new
“social firm” (a type of social enterprise, at least 50%
of the staff complement having a disability). The
new business will operate a market garden within
the Blair Castle estate and will utilise adjacent fields
to produce stock for sale on a commercial basis.
When established, Link Horticulture will create jobs,
training and horticultural therapeutic opportunities
for an increasing number of people. 

Following the successful outcome of a competitive
tendering exercise, Horizon took on the delivery of
the Care and Repair service in North Lanarkshire in
April 2012. The service offers small repairs to older
and disabled homeowners and handyperson
services to anyone aged over 65, regardless of
tenure. Horizon’s experience in managing Care and
Repair West Lothian will be supplemented by the

skills and experience of
LinkLiving, as they
develop volunteer
helpers for the
handyperson service. 

As part of LinkLiving’s
SmartLiving project a

number of volunteers
attained Saltire awards (formerly the

Millennium Volunteer awards) – 50, 29 and 13
volunteers received awards for 50, 100 and 200
hours volunteering respectively. 

A key objective of SmartLiving is to help young
people gain the skills they need to get a job through
their volunteering. The team was delighted that in
the past year 22 young people have moved into
employment, 32 took up other volunteering
opportunities to develop different skills and 25
started further education or other training courses. 

^ Blair Castle, Culross.



34 Link Group Annual Review 2012

Building communities

2. Environment

We undertake our business activities in a manner
that supports and delivers improvements in the
quality of life for all our customers, without
compromising the needs or aspirations of future
generations. 

Link is involved in a number of projects to help make
our tenants’ properties more energy efficient and to
tackle the issue of fuel poverty. These include:

• Upgrading 359 inefficient gas central heating
boilers to ‘A’ rated efficient condensing boilers

• Converting 113 electric storage heating systems
to gas central heating with condensing boilers

• Fitting a combined heat and power system and
replacing storage heating units with an efficient
heating system in each of 22 individual properties
within a Sheltered Housing development

• Installing a biomass district heating system and
linking 12 five bedroom properties in the first
phase of a 37-house development. 

Link and the Helix Trust joined forces to improve a
local community facility by planting 420 trees with
help from SmartLiving volunteers and 6th year
pupils from Braes High School. The trees were the
result of a joint bid by Link and the Helix Trust to the
Woodland Trust. The new trees were planted at
Planet Soccer on the Little Kerse football fields on
the outskirts of Grangemouth and included wild
cherry, oak, birch, ash and horn-beam. These new
trees will not only enhance the local area but provide
a lasting environmental benefit for the community. 

One of Link’s key aims is to support sustainable
social enterprise. In August 2011 we awarded the
contract to provide trade waste and recycling
services to our offices in Falkirk, Edinburgh and
Glasgow to Alloa Community Enterprises (ACE) Ltd.
ACE is developing its capacity to recycle even more
products, so Link will not only further reduce its
landfill but also save money. 

3. Quality of Life

Since launching in 2005 with funding from a variety
of sources and working in partnership with local
authority and housing association partners, Link’s
award-winning Older People’s Advice Services
(OPAP and OPAS) have secured over £11 million in
previously unclaimed benefit for older people
across Scotland.

In 2011/12 alone OPAS carried out 3300 visits to
older people in their homes and submitted 1758
benefit applications on behalf of clients.

OPAS is currently funded by Scottish Government,
Glasgow Housing Association and Glasgow City
and Falkirk Councils. New and additional funding
was secured from Shelter Scotland to extend the
range of services offered by OPAS to include Money
and Housing Options Advice. OPAS is delivered in
Falkirk, North Lanarkshire and West Lothian as well
as to tenants and factored homeowners of Glasgow
Housing Association

The OPAS team was proud to have been shortlisted
in the “Meeting the Needs of Older People”  and
“Outstanding Achievement in Housing in Scotland”
categories at the CIH UK Housing Awards 2011.
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Link’s Core Advice Service has also transformed the
lives of hundreds of Link tenants, sharing owners
and service users by helping them claim over
£1.2 million in benefits in 2011/12. The team has
dealt with 926 referrals and submitted 725 benefit
claims. Link’s Money Advice Officer has also
assisted 142 clients and helped them with debts
totalling £550,000.

Link joined the Scottish Southern Energy (SSE) free
appliance scheme in January 2012. This scheme
aims to reduce or alleviate fuel poverty by providing
A-Rated energy efficient white goods, such as
washing machines and cookers, to low income and
vulnerable households. In the few months that Link
had access to the scheme, we were able to secure
43 appliances with a value of £15,600. 

Larkfield participated in a benefits and financial
advice project called “Advice 4 All”. This project is
delivered by Financial Fitness Services in Inverclyde
and is targeted at individuals who require welfare
benefit and income maximization advice. Larkfield
also signed up to “Fuel Fix Inverclyde” a project,

delivered by SOLAS, that provides home energy
advice visits to tenants and a fuel advocacy service
for those in fuel debt. 

Larkfield’s Tenancy Support Service aims to support
vulnerable tenants and provide support and care
packages to ensure that tenants and their families
have an improved quality of life and are able to
sustain their tenancies. Now in its second year, and
delivered by the Mungo Foundation, the project
helped a total of 81 vulnerable tenants this year. 

4. Capacity building

In December 2011, Link welcomed the publication
of the Scottish Government's regeneration strategy
“Achieving a Sustainable Future” and its emphasis
on both community-led regeneration and the role of
community anchor organisations. The strategy
confirmed that our actions to help develop and
sustain local capacity through supporting and
nurturing Development Trusts and social enterprises
in some of Scotland’s most deprived communities
has been the right thing to do. 

^ Link and Helix tree planting.
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Building communities

Throughout 2011/12 we
worked with the Oatlands

Development Trust and a
range of partners to take

forward the ambitious St
Margaret’s Church project,which would provide an
innovative combination of community facilities and
commercial space in an area bereft of sustainable
support solutions while bringing back into use an
important (but currently derelict) building. 

Building the capacity of older people to engage more
actively in their communities is a key element of the
Scottish Government’s strategy, Reshaping Care for
Older People, and LinkLiving was successful in
securing funding from the Change Fund in both
Midlothian and Fife to establish new projects for older
people. Using the experience from the RealLiving
project in Fife, which provides befriending and
develops social networks for people with mental
health issues, LinkLiving uses volunteering,
befriending and developing social groups to help
build capacity of older people within their local
communities, helping them get more involved and to
reconnect with others. The project in Midlothian was
launched in January 2012 and in Fife in May 2012
with the first few months focused on making
connections with local groups and communicating
with individual older people. LinkLiving looks forward
to demonstrating the positive outcomes of the
projects over the coming year. 

The Digital Links Project based at the Jackson
Learning Centre in Airdrie(set up in partnership with
Link and North Lanarkshire Council in 2005) was
awarded a BT Community Connections Award
which pays for a year’s basic broadband
connection at the centre. The project works in

partnership with North Lanarkshire Council's
Community Learning & Development Service and
Cumbernauld College. The computer suite in the
centre is used by a number of local community
groups and classes are well attended by people of
all ages and skills. 

Together with Port of Leith, Glasgow and Castle
Rock Edinvar Housing Associations, Link co-hosted
30 visitors from Canada on a study tour of Scottish
Housing. The delegates were from social housing
providers, including municipal authorities and
community-based non-profit corporations mainly
from Ontario but also from the USA and South
Africa. On the last day, Link hosted a demonstration
by SmartLiving volunteers of their DVD and board
game. Some delegates said it was the highlight of
their visit! 

Link continues to be an active member of Scottish
Enterprise Scotland (formerly the Scottish Social
Enterprise Coalition). We will continue with a
commitment to promote and support social
enterprise as a means of encouraging the
development of sustainable communities. In
December 2011, Link Chief Executive, Craig
Sanderson, and Link tenant and Board Member,
Gerard McCreath, both contributed to a new film
highlighting the social and economic impacts of
social enterprise which was launched at the
inaugural meeting of the Cross-
Party Group on Social
Enterprise in the Scottish
Parliament. 
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Working together

We continuously develop existing relationships
and seek to initiate new partnerships in order
to help meet the varied needs of local
communities. We build relationships with our
tenants, service users and customers, local
partners, statutory agencies and other housing
providers to create homes and deliver
meaningful, sustainable projects.

Partnerships
Larkfield Housing Association joined the Link group
in 2007 and, since then, both Larkfield and its
tenants have benefited as a result. 

Larkfield has been able to make use of partnership
arrangement across a range of its operations
including IT, finance and human resources. This has
allowed both Link and Larkfield to benefit from
economies of scale, the sharing of resources and
good practice to develop services within the
Inverclyde area. Larkfield and Link have also worked
together to improve housing stock in Port Glasgow
which was transferred to Link in 2008. Since then,
Link has invested around £1.5 million in this stock.
Improvement works have included replacement
kitchens and bathrooms, central heating systems,
external decoration works and the installation of
door entry systems. 

Link is currently working with developers to deliver
management and maintenance services for
National Housing Trust (NHT) initiative
developments in Falkirk, Dalkeith and the Lothian
areas. The NHT initiative aims to increase the supply
of affordable homes available for “intermediate” rent
for people on relatively higher incomes – and to
kick-start “stalled” sites and thus create jobs.

Preventing homelessness
We maintain our commitment to the prevention of
homelessness and reducing the number of failed
tenancies. Our Tenancy Sustainment Strategy has
set out how we work in partnership with tenants to
achieve this. Through pre- and post-tenancy visits,
providing information on welfare benefits and
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referrals for support to LinkLiving’s support service
we have seen a 74% reduction in evictions and in
abandonments. 

In Fife, LinkLiving is a partner in the Prevention First
initiative, which provides early intervention to avoid a
person becoming homeless. Responsive support is
provided for 30 hours each week. 

Link has now been managing the City of Edinburgh
Council Private Sector Leasing (PSL) scheme for
over a year.

The PSL scheme offers long-term contracts to
private landlords whose properties are then let by
the Council to people who are homeless and in
housing need. Link administers the property
and tenancy management functions to 1700
properties and is pleased to support the Council in
delivering a quality service. In addition, LinkLiving
has worked closely with colleagues in the PSL team
to provide support to young people entering the
private rented sector.

In the past year the PSL team has:

• renewed over 1000 leases
• procured 220 new properties to the scheme
• completed 1200 tenancy engagement visits
• managed and provided tenancy sustainment

with only eight evictions for anti social behaviour
and rent arrears

Building on this success, Link carried out a series of
road show events to over 10 additional local
authorities to promote the scheme and the services
that Link can provide. Advanced negotiations are
ongoing with West Dunbartonshire Council and we
hope to secure interest from others to participate in
the PSL scheme.

Link and the City of Edinburgh Council were
delighted to be shortlisted for the “Partnership of the
Year Award” at the Chartered Institute of Housing’s
UK Housing Awards 2012.
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Working together

  Wow! THAT

can’t be ignored!

graham@ogilviedesign.co.uk

TOGETHER we have huge POWER!

One of a number of drawings by Graphic Facilitator, Graham
Ogilvie, capturing comments at our tenants’ conference.

Working to improve
our services

Earlier this year more than 2,600 of Link’s tenants,
owners, sharing owners and applicants, took part in
independent satisfaction surveys conducted by IBP
consultants. The surveys provided us with invaluable
information about our customers’ experiences of our
services which is essential for us to ensure that we
are giving our customers the service they want. We
were pleased that the surveys reported high levels of
tenant satisfaction with the overall design and layout
of homes, heating systems, settling in visit, advice
services and their neighbourhood as a place to live.
We also became aware of areas where we need to
improve, such as satisfaction with the repairs and
factoring services. We are now working in
consultation with groups of tenants and owners to
develop an action plan to ensure we respond to the
issues our customers have raised. 

Following extensive consultation with tenants, and
taking account of current research, Link has
developed an Older Persons’ Strategy. We are
aware that the predominant client group in years to
come will be older people and their expectations of
housing and other services may be quite different to
those provided today. As we move through the 21st
century, needs are changing and becoming more
complex. We therefore have to be ready to deliver
accommodation of the right type and also
appropriate support services. There is still a need
for traditional sheltered housing but increasingly
there is a requirement for diversity of tenure,
befriending and support and the creation of
communities where the experience and contribution
of older people is valued and valuable. 

How a small budget goes a
long way…

We have been working over the past two years to
compile neighbourhood plans for incoming tenants
in each of our estates. These plans give valuable
information on local amenities and shops as well as
any planned maintenance and improvements.
To help us complete a neighbourhood plan, we meet
with the local community to obtain their views and
opinions. We take a note of any concerns and these
are incorporated, where possible, into our planned
and cyclical maintenance programmes.

Sometimes, the issues raised are to do with
improving estates rather than a planned/cyclical
repair so a pilot “Enhancement Budget” was
created.This budget empowers a Housing Officer to
authorise relatively small but important projects to
be undertaken in an estate, demonstrating to the
local community that we listen to what they say.
Using this fund, we have introduced bin stores in
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several estates which has helped to reduce
vandalism and fly tipping and has improved the
appearance of the common areas. We have also
erected signs and community notice boards,
improved external and internal lighting, built drying
areas and put up fencing in a number of other areas.

Involving customers
We continue to demonstrate our credentials by being
accredited by the Tenant Participation Service (TPAS)
and ensuring our Tenant Participation Strategy is an
essential part of our commitment to delivering
excellent services. We continue to produce
newsletters both for our tenants and landlords
participating in the Edinburgh PSL scheme.

We have developed a range of interactive and
innovative ways for tenants and residents to get
involved with Link. Our tenant participation activities
ensure that tenants can take part in and influence
discussions and decision making processes on
service delivery and service planning. Tenants are
supported and offered training to enable them to
participate effectively.

Throughout the year Link tenants have been
involved in:

• Consultations on the Scottish Social Housing
Charter consultations

• Consultations by the Scottish Housing Regulator 
• Developing a tenant scrutiny panel 
• Link’s self assessment programme
• Future repairs service planning
• Tenant satisfaction survey action planning 
• Consultations on Link’s new Design Guide
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Working together

We have a group of dedicated tenants who form our
Tenant-Led Inspection Group. The group works
tirelessly to empower and encourage other tenants
to have a voice in how Link services are planned
and monitored. In 2011/12, it conducted an
inspection of Link’s estate management service.
The group helped design and carry out a survey
with tenants and employees, interviewing
contractors, and doing estate walkabouts to make
recommendations for improving services. 

Link tenants also have the opportunity to affect
Link’s governance and decision-making by being
part of the Link Group Board or on one of our
subsidiary boards. At present there are 17 tenants
serving on one or more of Link’s boards. 

Link provides support to 16 Registered Tenants’
Organisations (RTOs) and 4 non-registered groups.
We work with them all to ensure they have a say in
what happens in their area. 

Our tenants also have the opportunity to attend
various conferences and events. Last year tenants
attended the TPAS annual conference and the Forth
Valley tenants’ conference. Some tenants, their
families and friends also enjoyed the summer trip to
Blair Drummond Safari Park organised by Link.

In March 2012, Link and Horizon joined forces to
hold a conference for their tenants in the west of
Scotland. The conference provided an excellent
opportunity for tenants and staff of both
organisations to meet and get to know each other.
Tenants were able to participate in discussions and
workshops about a broad range of issues including
tenant-led inspection, anti-social behaviour, Link’s
Design Guide and Older People’s Strategy.

Larkfield held another successful open day in
September 2011 for tenants and residents of
Larkfield, marking the Tenant Participation Advisory
Service (TPAS) national “Tenants Voice Week”.
Despite the terrible weather more than 80 tenants
and residents came along to meet employees and
find out about other local organisations who were on
hand to provide information and advice on a range
of matters. 

Throughout the year, Larkfield also raised £200 for
the Larkfield Mother and Toddlers Group “Wean’s
World” and Yorkhill Children’s Hospital. A Christmas
party and a tea dance was also organised for local
residents. Larkfield (in conjunction with Link) also
organised a trip to Inverclyde’s Tall Ships event for
tenants and residents of Larkfield and Port Glasgow. 

In conjunction with Angus, Castlehill, Dunedin
Canmore, Grampian and Langstane Housing
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Associations and Tenants First Housing Co-
operative, Link was proud to win the “Best Practice
Initiative Involving all award 2011” at the Tenant
Participation Advice Service Scotland Awards in
October 2011. The award was for the “Welcome to
your New Home” Tenancy DVD which was
produced to help explain the respective
responsibilities of both tenants and landlords during
a tenancy. 

Involving service users
LinkLiving continues to have an excellent track
record in involving its service users in all aspects of
the way its services are delivered.

Service users are involved in the recruitment of new
staff which not only allows the service user to learn
new skills but it helps to increase their confidence.

Two service users are actively involved in LinkLiving’s
Board, enabling them to raise issues which affect not
only them but LinkLiving volunteers too.

Self assessment
During 2010/11, a self-assessment process was
developed and implemented across Link which was
based on the Scottish Housing Regulator’s (SHR)
Performance Standards. Improvement plans were
agreed and implementation continued in 2011/12
along with training for Tenant-Led Inspections and
agreement to external accreditations.

The SHR’s Performance Standards have now been
replaced by the Scottish Social Housing Charter
which was approved by the Scottish Parliament in
March 2012. The Charter sets the standards and
outcomes that all social landlords should aim to
achieve when performing their housing activities.

We have started to consult with our tenants to
discuss how we will monitor our performance going
forward against the Charter outcomes.

^ Blair Drummond safari park trip.
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Email linkhousing@linkhaltd.co.uk
Website www.linkhousing.org.uk

Registered in Scotland, Company
Registration number SC216300.
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Board of Management 
S Cargill (Chair)

E Banks 
L Brown 
J Hinton
D Kemp
M Lessel 
B Millar 
C Morrison (Appointed June 2011)

L Nicol (Resigned April 2012)

A Taylor
J Quinn (Appointed June 2011)

Director
E Johnston

Registered Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 0845 002 0819
Fax 0131 624 7801

Email linkliving@linkhaltd.org.uk
Website www.linkliving.org.uk

Limited by Guarantee, Company
Registration number SC220855.
Registered in Scotland as a Charity,
number SC032418.
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)

Board of Management
M McBride (Chair)

(Appointed September 2011)

M Bell (Vice Chair)

M Jones (Secretary)

F Beattie (Appointed September 2011)

E Bradley
(Resigned as Chair September 2011)

G Cameron 
J Canning
P Galbraith (Appointed September 2011

K McDade 
Rev A. McIntyre
A McMillan (Resigned May 2011)

J Scullion (Resigned September 2011)

Area Manager
L Griffin BA MCIH

Auditors
Scott-Moncrieff CA

Bankers
Bank of Scotland

Solicitors
Patten & Prentice

Funders
The Co-operative Bank

Registered Office
14 Lothian Road 
Greenock PA16 0PG

Tel 01475 630930
Fax 01475 636111

Email info@larkfieldha.org.uk
Website www.larkfieldha.org.uk

Larkfield Housing Association
Limited is a Charity registered in
Scotland number SC042066.
Registered as a Friendly Society
under the Industrial and Provident
Societies Act 1965, registered
number 2509 R(S) Scottish
Housing Regulator registration
number HCB 293.
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Board of Management
D A McPhail (Chair)

(re-elected as Chair October 2011)

G Harper (Vice-Chair)

(re-elected as Vice Chair October 2011)

W F Rochford M.B.E.
P Croft O.B.E. 
W Gunn 
R B Hartness 
A Laan-Ra 
M Potter (resigned September 2011)

J Pritchard 
M C Rodgers

Managing Director/Secretary
J Fitzpatrick MA (Hons) FCIH

Director of Housing Services
(Job-Share)
E Anderton / F Taylor

Director of Development &
Property Investment
M Turner

Auditors
Scott Moncrieff

Bankers
Clydesdale Bank

Solicitors
T C Young

Funders
Dunfermline Building Society

Registered Office
Leving House
Fairbairn Place
Livingston EH54 6TN

Tel 01506 424140
Fax 01506 400052

Email e-mail@horizonhousing.org
Website www.horizonhousing.org

Registered under the Industrial and
Provident Societies Act 1965 with
the Financial Services Authority,
registered number 1827(R)s.
Registered in Scotland as a Charity,
number SC011534. Scottish
Housing Regulator registration
number 128.

Photography by: Renzo Mazzolini, Richard Campbell

Roddy Barclay, Roberto Cavieres





W przypadku, ze tutejsza informacja bedzie potrzeba w innej wersji n.p.
duzy druk, kaseta audio, lub w innym jezyku, prosze sie sontaktowac z
nami pod numerem 08451 559 559.

Link will produce this information on request

in Braille, Audio Tape, Large Print and Community Languages

To find out more, telephone us on

08451 559 559

08451 559 559

08451 559 559

08451 559 559

08451 559 559

08451 559 559



Link House, 2c New Mart Road, Edinburgh EH14 1RL
Tel 08451 559 559  Fax 0131 624 7801  Email linkgroup@linkhaltd.co.uk  www.linkhousing.org.uk 
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