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Chair’s review 

In last year’s Annual Review I wrote about the ongoing 
need for our organisation to adapt to change. I also 
expressed my pride in the way Link had successfully 
tackled the many challenges with which it was presented 
during the previous 12 months. 

Today, as I complete my first year as Link’s Chair, these same 
messages could not be more pertinent. It has been an 
exceptional year of unprecedented external challenges, to which 
Link quickly responded with typical focus and determination. 

Two Scottish Government consultations during the year – ‘Firm 
Foundations’ and ‘Investment in Affordable Housing Reform’ – 
indicated clearly that the traditional housing and development 
environment was going to change. The latter suggested that the 
government wishes to reduce the number of developing 
associations in favour of preferred development partners. We 
responded constructively to both consultations and will seek to 
influence the government’s proposals, which are expected to 
become clearer as we move into 2010. As the broader picture 
takes shape, our aim is to continue to grow, improve and 
increase our range of products and services. 

These events have played out against the backdrop of the credit 
crunch and the subsequent recession, which of course have 
had ramifications for every aspect of our work. Current 
economic forecasts present challenges for Link and its broad 
range of customers. 

Not only are current inflation levels low but also the cost of 
borrowing has risen. Nevertheless, we have continued to expand 
our development programme, investing an unprecedented £24 
million during 2008/09 and securing on reasonable terms an 
additional £25 million from banks to fund a healthy development 
programme for the next three years. Given minimal bank 
lending, this firmly demonstrates the strength of our organisation 
and it will enable us continue to address housing need across 
central Scotland. 

It is also anticipated that an increasing number of tenants may 
experience difficulties in paying rent and energy charges, 
potentially leading to an increase in personal debt. We are 
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helping to tackle these issues through the activities of our advice 
team and by launching our new Affordable Warmth Strategy. 

In response to the price pressures within social care (and in 
particular the need for local authorities to find efficiencies in 
commissioning services) it was necessary to undertake a significant 
review of our care and support subsidiary LinkLiving and of the 
terms and conditions for its staff. This resulted in reductions in the 
staffing establishment and salary costs. We worked closely with the 
staff and unions in negotiating and implementing these changes. 
Throughout this difficult situation, I am very pleased that LinkLiving’s 
staff members continued to deliver a high quality of service despite 
the demands placed on them, a fact which was reflected in our 
Care Commission reports and grades (see page 13). LinkLiving’s 
SmartLiving project has also been successful, being named as 
CVS Falkirk’s Youth Volunteer Engaging Organisation of the Year. 

Link’s Senior Management Group and all staff have also 
demonstrated an admirable ‘can do’ approach which has seen 
us diversify our activities, one notable and innovative example 
being Linkwide’s project to develop a small scale windfarm as a 
social enterprise, the proceeds from which will be ploughed into 
measures to combat fuel poverty among our tenants. 

It is thanks to the enthusiasm and commitment of Link’s board 
and staff members that we have maintained our Investors in 
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> Group Chair Robbie Robertson receives Link’s 
Healthy Working Lives Gold Award 
from the scheme’s Professor Andrew Cubie. 
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Chair’s review 

People status across the group and become only the second 
Scottish Registered Social Landlord to achieve the Healthy 
Working Lives Gold Award. 

A number of significant changes took place within the Link Group 
Board during the year. Link’s longest serving Board member, 
Patrick Stephen Samuels, stood down in June 2008 having served 
with distinction for 28 years. Initially joining as a committee 
member of Link (Gullane) Housing Society he was Vice Chair of 
Link Group for several years and had been Convenor of Link 
Homes and a board member of Link Property and Linkwide. He 
had also been an advocate of the establishment of Link’s 
supported accommodation department which developed into 
LinkLiving. Despite having to travel a considerable distance from 
his home for meetings, his attendance record was exemplary. Link 
benefited considerably from Patrick’s dedication, charisma, 
perceptiveness and wise counsel. 

We were saddened by the death of our recently retired member 
Sinclair Leask, who passed away in March 2009. Sinclair had 
served on the Board since 2001 and was a dedicated, 
enthusiastic and humorous voluntary contributor to a range of 
Link’s activities as a member of Link Property, several sub
committees and Kintry Housing Partnership. 

Moira Sibbald resigned in October 2008 after making an 
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Lomond Drive, Falkirk 

outstanding seven-year contribution to the Board and as Chair 
of Linkwide, Link Homes and Link Housing Association. Moira 
provided invaluable expertise and effective leadership and was 
a very thoughtful and knowledgeable member. 

During 2008/09 the Link group of companies achieved: 

• A surplus of £0.7m 
• Capital expenditure on new or improved housing for rent and 

shared ownership of £17m 
• Gross turnover of £26.4m 

And at the end of March 2009 held: 

• Revenue reserves of £15.3m 
• Maintenance reserves of £16.4m 
• Total reserves of £33.2m 

These are excellent results and my thanks go to all the Board 
members and staff throughout the Link group who have worked 
so hard to ensure that Link continues to be an innovative, 
dynamic, responsible and successful organisation. 

Robbie Robertson 
Chair 
Link Group 

5 
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> LIFT buyer Fiona Hunter with Link CEO Craig 
Sanderson and Minister for Housing and 
Communities Alex Neil. 

The Link group of companies offers a wide range of 
housing, support and regeneration services to 10,000 
families and individuals, primarily in Scotland’s central 
belt. Link aims to build or improve 150 homes each year 
for rent or affordable home ownership and plans to invest 
around £100 million to complete 900 new or improved 
homes within the next five years. 

Link Group Ltd is the parent company. It owns most of the 
group’s housing stock and other assets and provides Asset 
Management, Communications, Corporate, Finance, Health & 
Safety, Human Resources, Information Systems and Strategy & 
Business Support services to the whole group. 

Link Housing Association Ltd has a presence in East, Central 
and West Scotland, the Borders and the Highlands. It manages 
and maintains a stock of 6,100 social rented and sheltered 
houses and almost 500 shared ownership properties. It provides 
factoring services to sharing owners and to 540 other owners in 
its mixed tenure estates. The Customer Service Centre (CSC) 
deals with customer enquiries, repair requests, billing and 
income collection services. 

LinkLiving Ltd provides housing support and care services to a 
diverse group of people who, for many different reasons – such 
as mental health, drug or alcohol issues or a learning disability – 
need varying levels of support. It is a listening, responsive 
organisation, which values people’s strengths and capabilities 
and strives to help them live as they choose. More than 140 
LinkLiving staff offer services in Edinburgh, East Lothian, 
Midlothian, Fife and Falkirk, providing almost 2,800 hours per 
week of practical support, advice and care to 600 vulnerable 
adults and young people. LinkLiving also provides a general 
counselling service in Edinburgh and runs ‘SmartLiving’, an 
award-winning peer education service in Falkirk that aims to 
prevent young people becoming homeless. 



Linkwide Ltd is the development and regeneration arm of the 
Link group. It adopts an innovative approach and works closely 
with local communities. Beyond building homes for rent and 
sale, it is also concerned with the wider issues that affect all 
neighbourhoods (such as those faced by older people) and 
advises on welfare rights, healthy living and debt. 

Its subsidiary Link Homes Ltd offers commercial factoring and 
delivers the Scottish Government’s LIFT Open Market Shared 
Equity Pilot in 25 of Scotland’s 32 local authority areas. Link 
Homes also provides property marketing services to Link Group 
and other RSLs and manages Link Group accommodation 
leased to Stirling University and other care and support 
providers. Link Homes also builds new homes for sale. 

Larkfield Housing Association Ltd is a Greenock-based 
Registered Social Landlord which owns and manages a stock of 
400 properties and provides management services to an 
additional 550 owner occupiers in the Larkfield area. Following 
its move to become a subsidiary in the Link group in January 
2007, Larkfield provides management on Link’s behalf to 237 
tenants and factoring services to more than 900 owners in 
Port Glasgow. 

7 
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Mission 
statement 

Mission statement 

our philosophy 

• Valuing people 
• Building communities 
• Providing homes 
• Working together 

Vision 

what we want to achieve overall 
Link’s vision is to be a provider of choice and excellence in the 
delivery of a wide range of socially inclusive regeneration, 
housing and support services. 

Values 

which underpin all our activities, working practices 
and strategies 
• Equality 
• Diversity 
•	 Customer engagement 
•	 Service quality 
•	 Wellbeing 
•	 Sustainability 
•	 Value for money 
•	 Continuous improvement 

Objectives 

what we will do to help us realise our vision 
•	 Improve homes and communities 
•	 Ensure our properties are fit for purpose and managed 

effectively 
•	 Improve service delivery to all our customers 
•	 Extend our services to more people 
•	 Ensure our resources are sufficient to deliver our objectives 
•	 Make a difference to people’s lives by providing care and 

support services 
•	 Use our resources efficiently and effectively 
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People are at the heart of everything we do. We serve
more than 10,000 families and individuals in 26 Scottish
local authority areas by providing affordable homes,
offering personal support and working with communities
to regenerate local neighbourhoods. Our priorities are to
reach an increasing number of people through growth, to
go on improving our diverse range of services and to
maintain a strong focus on customer satisfaction. We are
also committed to equipping our people with the skills to
enable us to achieve these goals.

Working with young people
We continued to promote activities and support for young
people during the year. LinkLiving’s SmartLiving peer education
project (formerly called Smart Move) continued its work in the
Falkirk Council area, delivering presentations about housing and
homelessness issues in schools, youth groups and careers
centres. The project achieved ‘Investing in Volunteers’
accreditation in 2008 and funding to support its next three years
was secured from the Robertson Trust. Alongside continuing
support from Falkirk Council, this will help secure SmartLiving’s
future. We are now seeking to develop similar projects in other
parts of Scotland.

Link staged the inaugural Port Glasgow Schools Environmental
Art Exhibition, which featured work of local children inspired by
their impressions of their home town. Classroom art sessions
were led by the community arts organisation Impact Arts, who
encouraged the enthusiastic pupils to explore themes such as
the built and natural environments, citizenship and cultures. 

The project followed in the footsteps of the Larkfield
Environmental Arts Project in Greenock, which is now in its sixth
year and was initiated by our subsidiary Larkfield Housing
Association. When Link took ownership of Port Glasgow
Housing Association’s properties in 2008, it followed Larkfield
HA’s lead to extend the art project. 

Valuing
people

> Link CEO Craig Sanderson with the Link-
supported Port Glasgow Voluntary Transport
Group Bus and players from Port Glasgow
Select FC.
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Promoting healthy living, we lent our support to several youth 
football teams – Barrhead Boys FC, Port Glasgow Select FC and 
St Catherine’s Primary FC in Gracemount, Edinburgh. Our 
support of St Catherine’s was one of a range of activities we 
organised with local pupils before, during and after the 
construction of 21 new homes in the area. We also supported 
Gracemount Primary and Kaimes Special School with funding and 
invited pupils to visit the site to see the homes under construction 
and to learn about site safety. 

The Larkfield Community Safety Group, of which our subsidiary 
Larkfield Housing Association is a part, held its third successful 
summer gala day in June 2008, bringing residents young and old 
together. Larkfield HA also supported pupils from six local primary 
schools’ ‘Eco Groups’ in their project to improve the Larkfield 
Community Garden. 

A decade of support in Fife 
LinkLiving’s Fife service (which helps people across the 
Kingdom to live independently) celebrated its 10th birthday in 
2008. LinkLiving is based at West Bridge Mill, Kirkcaldy, from 
where it offers accommodation with support to up to 30 people 
and a tenancy support service throughout Fife. 

11 

> LinkLiving Fife’s 10th anniversary celebrations 
at West Bridge Mill, Kirkcaldy. 
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Valuing 
people 

> Customer Service Centre staff at work. 

Investing in Link’s people 

We continued to support and develop our 350 employees during 
2008/09. We are proud to have retained our Investors in People 
status across the whole group and delighted to have become 
only the second Registered Social Landlord in Scotland to win 
the Healthy Working Lives Gold Award. 

At the end of 2008, we launched several additional flexible 
benefits aimed at helping everyone get the most out of working 
for Link while promoting healthy living and encouraging 
environmental awareness. The new benefits include a free 
counselling and employee assistance programme, access to 
childcare vouchers, a Bike to Work scheme and a payroll 
deduction health care programme. 

Our Human Resources team has been developing the range of 
employee training on offer. A skills audit of Link’s workforce led 
to the introduction of several new training schemes, geared 
towards broadening the knowledge and skills of staff throughout 
the group. New training includes leadership development and 
fundamental skills programmes and Equality and Diversity 
awareness sessions. 

We also encourage our employees to undertake formal 
qualifications. 48% of LinkLiving’s staff have already completed 
their SVQ3 in Social Care, while 23% are currently studying 
towards it. A rolling programme is also in place for staff working 
in our 12 sheltered housing complexes – all will attain the 
required level of Health and Social Care training by 2010. Other 
members of staff have achieved qualifications in subjects 
including Accountancy, Administration, Housing Management 
and Human Resources Management. 

Improving our services 
We aim to listen closely to what our tenants and services users 
want and to act on their comments about how we are performing. 

While our housing and technical officers spend up to 80% of 
their time visiting tenants at home, we also answer nearly 2200 
calls to our Customer Service Centre (CSC) each week. A recent 
survey of tenants showed they felt that we should extend the 
CSC’s opening hours beyond 9am to 5pm – so we are now open 
for extended hours two days a week. 
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We also launched a ‘mystery shopping’ exercise. Tenants called 
the CSC about a range of issues and rated the service they 
received. This enabled us to target training in key areas. 

We are grateful to the tenants who got involved in an important 
project to set a minimum standard of decoration for properties 
that are being prepared for re-let. The group looked at the 
practices of other housing providers and compared these with 
Link’s current standards to help us agree an overall policy. 

The last year has seen a change in the way the out-of-hours 
service in our sheltered housing complexes is delivered. The 
sheltered housing officers are no longer on-call outside their 
weekday working time. When they are off duty, the emergency 
alarm service takes over. This caused some anxiety for tenants 
during the transition period but, six months on, tenants 
recognise that it is working satisfactorily and we appreciate their 
willingness to adapt to the new arrangement. 

LinkLiving responds to today’s 
challenges 

Despite a difficult year for LinkLiving’s staff, the level and quality 
of service was maintained - a fact reflected in our Care 
Commission reports and grades. All services scored ‘good’ 
(grade 4) or ‘very good’ (grade 5) for quality of care and support. 
Notably, the quality of staffing was judged to be ‘very good’ in all 
LinkLiving services: 

Edinburgh 
Mental 
Health 
Service 

Edinburgh 
Young 

Person’s 
Service 

Midlothian 
Service 

Dougall 
Court 

Fife & 
Falkirk 
Service 

Quality of 
Care & 
Support 

4 5 5 4 5 

Quality of 
Staffing 

5 5 5 5 5 

Quality of 
Management 
& Leadership 

4 4 4 4 5 

> Customer Service Centre staff at work. 
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Valuing 
people 

> Homes under construction at  
Wood Street, Falkirk. 

Today’s challenging operating environment has led LinkLiving to 
seek to diversify. The Edinburgh Mental Health Service (EMHS) 
took successful steps to develop a new, affordable counselling 
service that is open to the public without the need for referral. 
LinkLiving Counselling and Therapy is based in the EMHS office 
in Dalmeny Street. 

The Fife service won funding from the Fife Community Mental 
Health Partnership Forum to set up a volunteer befriending 
service in Glenrothes. The funding will enable us to appoint a 
part-time volunteer co-ordinator and recruit befrienders for 
people experiencing mental health issues. 

Repairs and maintenance 
Link invested significant resources in maintaining existing 
properties to a high standard through a continuing programme 
of improvement and repair. In an effort to become more cost-
efficient and provide a better service to tenants, we appointed a 
single repairs contractor – Connaught Partnerships Ltd – to carry 
out day-to-day repairs to all tenants’ homes on our behalf. 

Our partnership with Connaught was the result of a review of the 
repairs service involving a panel of tenants. We are pleased to 
have acted on what the panel told us. 

We undertook a wide range of planned maintenance projects 
during the year, investing a total of £5 million. Using in-house 
expertise rather than external consultants allowed us to make 
savings of around £270,000. This enabled us to carry out more 
kitchen and central heating installations than originally anticipated. 

One of our most significant projects involved improvements to 
homes in Port Glasgow following the merger of Port Glasgow 
Housing Association (PGHA) with Link Group early in 2008. Link 
acquired the 240 former PGHA rented properties and took over 
the provision of estate management services to 900 local owner-
occupiers. The improvements included the replacement of 
kitchens, bathrooms and central heating, the fitting of security 
doors and exterior repairs and painting. 



Overall during 2008/09, our planned maintenance work 
involved: 

• Painting 1200 properties 
• Renewing 440 kitchens 
• Replacing kitchens and bathrooms in 57 flats 
•	 Fitting new windows to 130 properties and external
 

doors to 44 homes 

•	 Replacing the central heating systems in 


388 properties
 

Larkfield HA continued its commitment to ensuring that all of its 
properties will meet the Scottish Government’s Scottish Housing 
Quality Standard by 2015 and spent more than £310,000 on 
major repairs works. Investments to the housing stock included 
fan installations, energy efficiency upgrades, wall and chimney 
repairs and external roughcasting upgrades. 

Our performance 
The table below shows Larkfield HA’s performance: 

Measure 2008/09 2007/08 

Rent Loss on empty houses 0.2% 0.4% 

Rent Arrears as a percentage 
of total rent receivable 

5.3% 5.0% 

Average time taken to re-let 
empty properties 

13 days 14 days 

Percentage of repairs 
completed within time 

97.4% 99.5% 

Satisfaction level with 
repairs completed 

98.9% 99.6% 

15 
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The following table shows how Link Housing Association 
performed in key areas relating to arrears, voids, lets and 
repairs: 

16 

Valuing 
people 

> Service user Nicky with his Support 
Worker Darren. 

Measure 
2008/ 
2009 

2007/ 
2008 

Current tenant arrears 
(net of Housing Benefit 
arrears) 

2.3% 2.8% 

Former tenant arrears 1% 1.2% 

Average void days for 
all re-lets 

20 21 

% of relets let within 
two weeks 

50% 51% 

% of relets let within 
four weeks 

78% 80% 

Void rent loss 0.57% 0.6% 

Total number of lets 
during year 

618 598 

Lets to ethnic minority 
applicants 

3.7% 5% 

Lets to disabled 
applicants 

7.1% 10.5% 

Repairs response times 
achieved 

93.8 94% 

Spend on planned & 
cyclical maintenance and 
major repairs 

£5.4m £5.2m 
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Kennard Street, Falkirk 
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Providing 
homes 

Link was founded 47 years ago with the purpose of 
providing homes for affordable rent. Today, we have 
evolved to offer a range of additional housing options 
including shared ownership and outright sale. In response 
to the increasing number of people who aspire to own 
their own homes, we will be facilitating ownership through 
the Scottish Government’s LIFT Open Market Shared 
Equity pilot in 25 Scottish local authority areas. 

New homes for rent and sale 
Link has a substantial investment programme to provide new 
housing. Expenditure on our development programme was an 
unprecedented £24 million for the 2008/09 financial year. In 
March 2009 alone, we invested an exceptional £10.5 million, 
combining £5.4 million in accelerated funding from the 
Scottish Government with funding from our own reserves to 
allow us to acquire and build more affordable homes in key 
areas of housing need around Scotland. 

We also invested £860,000 of our Landbank Fund to acquire a 
site for 46 affordable homes at Rosneath, Argyll & Bute. 
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During 2008/09 we delivered 164 homes for rent and 
affordable ownership. This comprised: 

• 16 homes for rent at Lochside Crescent, 
Redding, Falkirk 

• 10 for rent at Kennard Street, Falkirk 
• The purchase of 24 flats at Oakwood, 

Cumbernauld for rent 
• 28 new homes for rent at 

Dumbarton Road, Dalmuir 
• 14 new build houses for rent and shared 

ownership at Lomond Drive, Falkirk 
• The acquisition of 17 flats for social rent in 

Granton, Edinburgh 
• 21 new homes for shared equity and outright sale 

at Gracemount, Edinburgh 
• The acquisition of 10 flats at Richmond Gate, 

Oatlands, Glasgow for sale through shared equity 
• 18 shared equity homes in Kirkshaws, Coatbridge 
• 6 shared equity homes at Antonine Grange, 

Cumbernauld 

Gracemount, Edinburgh 
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Providing 
homes 

> Four ‘Getting Ready for Work’ trainees involved in building homes at Lomond 
Drive, Falkirk, met Housing Minister Alex Neil when he toured the development. 

Our development at Gracemount in Edinburgh was shortlisted 
for the 2009 Scottish Home Awards in the category of 
‘Affordable Housing Development of the Year’. 

The following projects are scheduled for completion during 
2009/10: 

• 10 homes for rent, three for shared ownership and 
five for shared equity at Lomond Drive, Falkirk 
(completed June 2009)

• 15 homes for rent at Dumbarton Road, Dalmuir,
Clydebank (completed June 2009)

• 21 homes for rent at Wood Street, Grangemouth
• 14 homes for rent and 12 for shared ownership at

Greendykes, Edinburgh



Helping aspiring homeowners 

Link Homes was awarded the contract to administer the Scottish 
Government’s LIFT Open Market Shared Equity Pilot (OMSEP) 
in additional parts of Scotland following the scheme’s expansion 
to cover the whole of the country for a year from April 2009. 

The Scottish Government invested £49.6m, allowing us to 
deliver OMSEP in 25 local authority areas. This will help more 
than 1500 aspiring homeowners during 2009/10. 

Link now administers the scheme – which helps people on lower 
incomes who wish to buy a home – throughout the central belt, 
the Borders, Perth & Kinross, Dumfries & Galloway, Tayside, 
Angus and Fife. The team which processes applications has 
expanded to deal with demand and now comprises 11 members. 

Eleven sales to sitting tenants took place through Right to Buy 
during 2008/09. 

Innovation to meet housing need 
Working in partnership with housing advice charity Ownership 
Options, we launched a new scheme in January 2009 to help 
disabled people own their own homes. 

Access Ownership is the first scheme of its kind in Scotland to
 
help disabled people across the country purchase properties on
 
the open market on a shared ownership basis, assisting many
 
people who would not be able to afford to buy a home
 
outright. It is also open to disabled homeowners
who wish to keep their property but
reduce their financial 
commitments. 

Link Group Annual Review 2009 

> Jamie McGillivray and his mum Fiona. Jamie 
was the first to use the Access Ownership 
scheme. 

21 



Property management 

Through Link Homes, we continued to provide factoring, 
working in partnership with North Lanarkshire Council and local 
residents’ groups in three mixed tenure estates in Motherwell. 
We are currently finalising an agreement with North Lanarkshire 
Council to become the factor in two mixed tenure estates in 
Cumbernauld. 

Link Homes also worked with private developers to deliver 
estate management services to owner occupiers. 

In another area of our property management activities, we 
worked with the University of Stirling’s estates department to 
replace kitchens and showers in the houses we lease to the 
University and provide online facilities for the students who 
occupy them. 

22 



23 

Bu
ild

in
g 

co
m

m
un

iti
es

 



Link Group Annual Review 2009 

24 

Building 
communities 

> An Older Person’s Advice Project advisor helps 
a tenant. 

> Residents of LinkLiving’s Supported Accommodation Unit in Fife. 

In addition to providing new and improved homes, we are 
committed to ‘wider role’ activities which promote mixed, 
safe communities - places where people want to live and 
where they can enjoy family life, pursue career aspirations 
and access health care and leisure activities readily. We 
achieve this by working closely with individual residents, 
organised tenants’ and residents’ groups, the Scottish 
Government, local authorities, health boards, emergency 
services, schools and other partners in a broad range of 
innovative projects. 

Our regeneration activity is primarily based around four key areas: 

1. Employment and Training 

Example: We have developed a partnership with Action for 
Children Scotland in the ‘roll out’ of its national Youthbuild 
programme. Link is now a member of the Youthbuild Strategic 
Steering Group that aims to deliver a number of Youthbuild 
projects in some of Scotland’s areas of highest need. 



2. Environment 

Example: We are preparing to launch an exciting new project in 
partnership with The Waterways Trust Scotland aimed at young 
tenants in the Falkirk area aged between 16 and 24. Green 
Action is a volunteer programme offering training in Canal and 
Environmental Management or Tourism Management along with 
employability skills and a personal social development 
programme including canoeing, kayaking and cycling. 

3. Quality of Life 

The Linkwide Advice Team advises Link tenants on welfare rights 
and debt issues. During 2008/09 the team dealt with more than 
1500 clients, sourcing benefit income of £565,000 and dealing 
with £440,000 of debt. As part of the Advice Team, the Older 
Person’s Advice Project (OPAP) is successfully tackling benefit 
under-claiming among Link tenants over the age of 60. To date, 
OPAP has made nearly 1250 home visits and secured £2 million 
of additional benefit income for its clients. 

The latest phase of OPAP was launched in July 2008 with a 
funding package totalling £315,000 from a range of funders 
including the Scottish Government (Wider Role), Falkirk 
Community Planning Partnership (Fairer Scotland Fund) and 
partner housing providers Paragon HA, Abronhill HA, Wishaw 
and District HA, Almond HA, Weslo Housing Management and 
Link itself. OPAP delivers services to its own tenants, tenants of 
the partner housing associations and to over 60s households in 
the Falkirk Priority Regeneration Areas. 

4. Capacity Building 

Example: The regeneration of the Oatlands estate remains one 
of the largest regeneration projects in Scotland, involving the 
development of 1250 new mixed tenure houses, community 
facilities and a raft of infrastructure measures. In 2006 Link was 
invited by Glasgow City Council and other Oatlands partners to 
play a role in the regeneration process. Link acquired housing 
stock in the estate and is heavily involved in broader 
regeneration activities which have most recently included 
sponsorship of the area’s new youth football team and an 
involvement in the redevelopment of the local St Margaret’s 
Church for a combination of business and community use. 

25 
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> The opening of Larkfield Community Garden. 
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Building 
communities 
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> L-R: Wise Group CEO Laurie Russell, Link CEO Craig 
Sanderson and John Swinney, Cabinet Secretary 
for Finance and Sustainable Growth, speakers at a 
Scottish Social Enterprise Coalition reception at the 
Scottish Parliament. 

Link Homes will provide estate and property management 
services to owner occupiers in Oatlands and will endeavour to 
maximise opportunities for local people through this service. 

Supporting social enterprise 
We recognise that social enterprise – business with a social 
purpose, financial surpluses from which are reinvested into the 
community – is a key aspect of community regeneration. Past 
successes include supporting the establishment of the Green 
Door Café in Fife and the Dalmuir Community Concierge 
Service, which has become a fully independent business (now 
called Social Enterprise Clydebank). 

We continue to be an active member of the Scottish Social 
Enterprise Coalition (our Chief Executive is on the Board) and 
encourage other Registered Social Landlords to become involved. 

We are currently exploring the feasibility of developing a small 
scale wind farm. This exciting venture would allow us to make an 
ethical form of market investment then plough the operating 
profit into measures to combat fuel poverty among our tenants 
and service users. As well as furthering our aim of developing 
social enterprise in Scotland, the project is closely aligned with 
our Affordable Warmth Strategy, which we developed during the 
year. The strategy supports the Scottish Government’s 2016 
target to abolish fuel poverty and outlines how we will: 

• increase the energy performance of existing and 
new stock 

• support tenants to improve lifestyle energy 
efficiency in their homes 

• provide information and advice to help maximise 
their incomes 

As part of the strategy, we used Carbon Emission Reduction 
Target (CERT) funding in 2008 to increase loft insulation at our 
sheltered housing to help drive down residents’ fuel costs. 
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Working 
together 

The diverse needs of local communities can only be met 
through successful partnerships. We build relationships 
with our tenants, service users and customers, local 
partners, statutory agencies and other housing providers 
to create homes and deliver meaningful projects. 

New partnerships 
Link and Larkfield Housing Association have continued to 
benefit from the unique partnership that saw Larkfield join the 
Link group in 2007. 

Following this success, Link Group and Livingston-based 
Horizon Housing Association recently signed a joint statement 
of intent which it is hoped will result in Horizon becoming a 
subsidiary in the Link group before the end of 2009. 

Horizon’s expertise lies in meeting the housing needs of 
disabled people across Scotland. Both organisations are 
committed to continuing to achieve this and to ensuring such 
housing is fully integrated in the community. 

In March 2009 Linstone Housing Association and Link 
announced that they were ending their constitutional 
partnership discussions. 

Joining forces to tackle 
homelessness 

We recently provided assistance to the Scottish Housing 
Regulator in its review of homelessness in the Glasgow area. 
This was a mutually beneficial exercise that has helped Link and 
the Regulator establish very productive two-way communication 
and take a collaborative approach to tackling homelessness. It 
also gave us the opportunity to review our own processes and 
identify any areas for improvement. 
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> L-R: Link tenants Wilma Thomson and Jim Mathieson, Tenant Liaison Officer 
Lenore Suddon and Margo Macdonald MSP at the 2008 Rowan Group 
Tenant Conference. 

Involving tenants 
We continued to deliver the objectives set out in our Tenant 
Participation Strategy 2007-2010 and thank all those who gave 
up their time to get involved. 

Tenants helped us with several areas of our business including: 

• Updating several Link Housing Association policies 
• Helping to select contractors for Link’s 

Repairs and Maintenance and Estate 
Management Services 

• The development of our web site 
• The recent ‘mystery shopping’ exercise 
• Production of Link’s ‘Tackling Anti-social 

Behaviour’ booklet 
• Representing Link at various conferences, 

including a tenant conference jointly organised by 
members of the Rowan Group 
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141 tenants are now members of Link – 49% of our 
total membership. 
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> Young people taking part in a SmartLiving session in Falkirk. 
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Working 
together 

Larkfield reviewed its Tenant Participation Strategy during the 
year and responded to tenants’ views by updating its Repairs 
and Maintenance and Allocations policies and improving target 
repairs response times. 

It also introduced the All-Pay system to give greater choice and 
convenience for tenants in paying their rent. 

Involving service users 
We believe that person-centred services are most effective when 
the people who use them play a role in developing them. Service 
user involvement is well established in areas including the 
LinkLiving Board, the recruitment and training of staff and user-
led evaluation of the support we provide. 

Three people who use LinkLiving’s services currently sit on its 
board. They are supported to get the most out of their 
membership through the creation of Personal Development 
Plans highlighting personal achievement and areas where 
training may be required. 



Four service users are currently involved in evaluating the 
Midlothian Service, interviewing the people who use it to find out 
what sort of difference the support makes to their lives. The 
evaluation team will produce a report on their findings which will 
be available to service users, staff, board members and funding 
and regulatory bodies. 

Two staff recruitment training sessions were held during the year. 
These were well attended by enthusiastic service users who 
were keen to get involved in the recruitment process. 

Two peer educators in the SmartLiving project, Kirsty Neary and 
Katie Sneddon, delivered induction training to fifteen newly 
recruited members of staff - both proved to be very skilled and 
confident trainers. 

In addition, LinkLiving was successful in raising over £21,000 
from several charitable trusts to enable us to develop a range of 
training programmes for service users. 

Shaping the future 
Link played its part in shaping housing policy during a 
particularly turbulent year, responding to two Scottish 
Government consultation papers – ‘Firm Foundations’ and 
‘Investing in Affordable Housing’. 

We continued to be active in the Rowan Group, which has 
‘preferred development partner’ status with the City of 
Edinburgh Council. 
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W przypadku, ze tutejsza informacja bedzie potrzeba w innej wersji n.p.
duzy druk, kaseta audio, lub w innym jezyku, prosze sie sontaktowac z
nami pod numerem 08451 559 559.

Link will produce this information on request

in Braille, Audio Tape, Large Print and Community Languages

To find out more, telephone us on

08451 559 559

08451 559 559

08451 559 559

08451 559 559

08451 559 559

08451 559 559

The cover pages of this document are printed on Advocate Smooth Xtreme white 400gsm which contains 

wood pulps from well managed forests certified in accordance with the rules of the Forest Stewardship Council. 

The text pages are printed on A-ok Offset which is manufactured from 100% elemental chlorine free wood pulps 

sourced from sustainable forests. 
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Tel 08451 559 559
 
Fax 0131 624 7801
 

E-mail linkgroup@linkhaltd.co.uk 

Web Site www.linkhousing.co.uk 
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