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Link Group’s Chairman of almost 20 years, Douglas
Sievewright, passed away on 24 September 2007, 
aged 67. 

Douglas’ influence on Link and its growth can not be overstated.
The relationship began in 1977 when the co-ownership housing
association of which he was both a resident and Chairman –
Keystone (Dunblane) Housing Society – appointed Link as its
managing agent.

Douglas immediately took a keen interest in Link and joined its
Board before becoming Chairman in 1988, a post he held until
his passing.

Under his stewardship, Link grew significantly in terms of its
breadth of activity, customer base and quality of service. Link’s
current position as a trusted, respected, leading social landlord
and service provider in many parts of Scotland is thanks mainly
to him. The boardroom in Link’s new head office in New Mart
Road, Edinburgh, has been named in his memory.

He was extremely active, combining the duties of this post with
the demands of a range of ‘day jobs’ over the years, including
installing windows in Wester Hailes, running fancy goods shops
in Stirling and Bridge of Allan, lecturing in accounts and
business studies at Falkirk College and finally (before retiring in
2005) commuting to China and Hong Kong to secure distance-
learning students for Napier University. He was also a former
president of the Association of Chartered Certified Accountants
in Scotland.

Douglas found time for a wide range of other interests. A native
of Aberdeen, he closely followed the fluctuating fortunes of ‘The
Dons’ and was equally passionate about rugby and cricket. He
helped the development of both Stirling Rugby Club and Stirling
Cricket Club. Douglas was particularly touched when Robert
Lee, former chairman of WESLO Housing Management and
West Lothian Council Housing Convenor, presented him with a
signed copy of his history of Fauldhouse cricket.

Douglas will be missed, not only by everyone connected with
Link but also by others throughout the housing and regeneration
industry who knew and respected him. Dunblane Cathedral was
filled with mourners at his funeral and remembrance service.
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Many fine tributes arrived from colleagues, politicians, senior
officials and customers confirming his energy, dedication,
integrity and oh-so-dry (and often mischievous) humour. Several
are reproduced here: 

‘An admirable colleague, friend and support…’

‘His knowledge of housing and Scottish business was
understated but very sound indeed…’

‘I remember Douglas putting me through the mill at interview
(before) I realised what a warm person he was with a
wonderfully dry sense of humour…’

‘A gentleman – I know you’ll feel his loss for a long time…’

‘Committed to Link and a very decent human being…’

‘Made of the right stuff…’

‘His legacy will endure…’

‘You don't get too many Dougies to the pound!’

‘A remarkable character – hard as steel but one of the kindest
human beings you could ever meet.’

‘His huge contribution to Link was clear to everyone…’

‘A big figure in every sense…’

‘I could not fail to be impressed by his knowledge of the
housing scene and his influence and command of a vibrant
and progressive housing association…’

‘Charming, challenging and committed – a great mix for
someone in his position.’

‘A sound guy for being a chairman!’

Douglas’ last key engagement with Link was just a few weeks
before his passing, when he chaired Link’s Annual General
Meeting at the Edinburgh Marriott hotel on 4 September. He
conducted proceedings with his customary inimitable style and
good humour.

Douglas is survived by his wife, Jane, and three children –
Jennifer, James and Alan.

“He wanted people to
perform at the top of
their game and was
keen to give them the
opportunity to do just
that.”
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Chairman’s review

This time last year, I did not expect that I would today be
writing the welcome to Link’s 2008 Annual Review. 

My predecessor Douglas Sievewright was a great friend and a
charismatic and very committed Chairman. I aim to follow his
example and provide what I hope to be strong and inspiring
leadership to the Link group. 

The ability to respond successfully and adapt to constant
change, both within our organisation and in the wider housing
sector, has always been one of Link’s strengths – and 2007/08
was no different. We reinforced our commitment to the local
communities in which we work, to our staff and to Link’s
organisational development. We are proud of our recent
achievements, the key ones of which are described in this review.

Several key operational changes have been introduced during
the last year, geared towards developing our services and
improving our performance. I would like to focus on two
important areas.

We opened three new offices, all of which are better situated for
our activities and provide an improved working environment for
staff. Rhona Brankin MSP opened the LinkLiving East and
Midlothian service’s new base in Mayfield, Dalkeith; Link
Housing’s West Team moved from Paisley into Glasgow and
our head office, Link House in New Mart Road, Edinburgh,
opened its doors in November 2007. We were pleased when
Stewart Maxwell, Scottish Government Minister for Communities
and Sport officially opened Link House at a special event in April
this year. 

We have also published two new strategies which will play a
major role in our ability to operate in the most sustainable and
efficient ways both now and in the future. 

Our new Asset Management Strategy details how we will
manage our properties to ensure their long-term economic
viability while contributing to sustaining the local communities
we serve. We have also developed our first Corporate
Sustainable Procurement Strategy, which defines how we will
purchase goods and services to achieve value for money,

> Photo 

Link Group Chairman Robbie Robertson.
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generating benefits not only to Link but also to the communities
we serve and to the economy – while minimising environmental
damage.

The Link group of companies is in a sound financial position,
achieving during 2007/08:

• A surplus of: £2.1m
• Capital expenditure on new or improved housing for

rent and shared ownership of: £8.1m
• Gross turnover of: £24m

And at the end of March 2008 having:

• Revenue reserves of: £15.3m
• Maintenance reserves of: £16.4m
• Total reserves of: £36.5m

> Photo 

Link Group Chief Executive Craig Sanderson

(centre) with First Minister Alex Salmond and

Scottish Social Enterprise Coalition Chief

Executive Antonia Swinson at an event

celebrating Scottish social enterprise.
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“The ability to respond
successfully and adapt
to constant change,
both within our
organisation and in the
wider housing sector,
has always been one of
Link’s strengths.”
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Although it has been another successful year, there are clearly
unprecedented challenges ahead. The economic climate is
uncertain and as a result of the ‘credit crunch’, fewer lenders are
able or willing to support RSL development. Fortunately, our two
main funders (RBS and Lloyds TSB) appear willing to continue
to provide us with the necessary loans to enable us to deliver our
significant development programme.

The Scottish Government has signalled its intention to provide
increased numbers of affordable housing more efficiently. This
may involve reductions in subsidy and rationalisation of
development programmes but Link is well placed to rise to such
challenges. Provision of quality homes and services to a
widening range of customers will not be compromised,
investment in our existing stock continuing to be financed by
rents at affordable levels backed by our reserves. Anticipating
huge increases in food and energy costs, it is vital that we
explore providing renewable energy at a price which allows our
customers to live in comfort and security.

“We opened three
new offices, all of
which are better
situated for our
activities and
provide an improved
working environment
for staff.”
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“We have also
published two new
strategies which will
play a major role in our
ability to operate in the
most sustainable and
efficient way now and
in the future.”

LinkLiving – which provides care and support services for the
group – will also face increased competition for existing and new
services as local authorities implement their commissioning
strategies and put services out to tender. Consequently, we have
prepared a strategy to allow LinkLiving to continue to deliver
successfully high quality services.

Finally, may I thank all our Board members and staff for their
work during the year and for their commitment and dedication,
not only in the past but now and in the future.

Robbie Robertson
Chairman
Link Group
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Who we are
and what
we do

The Link group of housing, support and regeneration
companies offers a wide range of services to 10,000
families and individuals, primarily in Scotland’s central
belt. Link builds or improves 100 homes each year for rent
or low cost home ownership and plans to invest around
£98 million to complete nearly 750 new or improved
homes within the next five years.

Link Group Ltd is the parent company. It owns most of the
group’s housing stock and other assets and provides Asset
Management, Communications, Corporate, Finance, Health 
& Safety, Human Resources, Information Systems and 
Strategy & Business Support services to the whole group.

Link Housing Association Ltd has a presence in 22 local
authority areas in east, central and west Scotland, the borders
and the highlands. It manages and maintains a stock of 5,700
social rented and sheltered houses and almost 500 shared
ownership properties. It provides factoring services to the
sharing owners and to 540 other owners in its mixed tenure
estates. The Customer Service Centre (CSC) deals with
customer enquiries, repair requests, billing and income
collection services.

LinkLiving Ltd provides housing support and care services to a
diverse group of people who, for many different reasons – such
as a learning disability, mental illness, or drug or alcohol issues –
need varying levels of support in their lives. It is a listening,
responsive organisation, which values people's strengths and
capabilities and strives to help them live as they choose to. More
than 160 LinkLiving staff offer services in Edinburgh, East
Lothian, Midlothian, Fife and Falkirk, providing almost 2,800
hours per week of practical support, advice and care to 600
vulnerable adults and young people. 



Linkwide Ltd is the development and regeneration arm of the
Link group. It adopts an innovative and effective approach to all
projects and works closely with local communities. Linkwide not
only provides bricks and mortar developments but is also
concerned with the wider issues that affect all neighbourhoods
such as those faced by older people, welfare rights, healthy
living and debt. Linkwide also builds new homes for sale and,
through its subsidiary Link Homes Ltd, offers commercial
factoring and delivers LIFT, the Scottish Government’s shared
equity scheme.

Larkfield Housing Association Ltd is a Greenock-based
Registered Social Landlord, which owns and manages a stock
of 402 properties and provides management services to an
additional 546 owner occupiers in the Larkfield area. Following
its move to become a subsidiary in the Link group in January
2006, Larkfield has recently expanded its services to provide
housing management on Link’s behalf to 237 tenants and
factoring services to more than 900 owners in Port Glasgow.
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Mission statement

our philosophy

• Valuing people
• Providing homes
• Building communities
• Working together

Vision

what we want to achieve overall
Link’s vision is to be a provider of choice and excellence in the
delivery of a wide range of socially inclusive regeneration,
housing and support services.

Values

which underpin all our activities, working practices
and strategies
• Equality
• Diversity
• Sustainability
• Wellbeing
• Customer engagement
• Service quality
• Value for money
• Continuous improvement

Strategic objectives

what we will do to help us realise our vision
• Improve homes and communities
• Ensure our properties are fit for purpose and managed

effectively
• Improve service delivery to all our customers
• Extend our services to more people
• Ensure our resources are sufficient to deliver our objectives
• Make a difference to people’s lives by providing care and

support services
• Use our resources efficiently and effectively



Valuing
people
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People are at the heart of everything we do. Through our
central activities providing affordable homes, offering
personal support and working with communities to
regenerate local neighbourhoods, we now serve more
than 10,000 families and individuals in 22 Scottish local
authority areas. Our priorities are to reach an increasing
number of people through our growth and continuously to
improve and develop our wide range of services.

Investing in young people
Over the last year, a particular area of growth has been our work with
younger tenants and service users. LinkLiving’s Midlothian service
expanded its reach to the under-16s, enabling us to provide direct
support to children and young people in their own right and
providing a holistic service to existing service users and their families. 

At LinkLiving Falkirk, the Smart Move peer education project
reached hundreds of young people by delivering presentations in
schools, youth groups and careers centres about housing and
homelessness issues. The project celebrated its second birthday
and achieved Investors in Volunteers status in recognition of the
innovative training and personal development opportunities
offered to volunteers. The peer educators themselves received
several volunteering awards for the time they have dedicated to
Smart Move and in June 2007 were delighted to take part in the
historic Riding procession in Edinburgh marking the opening of
the third session of the Scottish Parliament.

Young people are also the focus of two important wider role
projects led by Link’s newest subsidiary, Larkfield Housing
Association in Greenock. The Larkfield Environmental Schools
Art Project, which is run with the support of Impact Arts, held its
fifth successful exhibition and the Community Greenspace
Project to develop a safe and enjoyable play space for toddlers
and parents took shape. After a lot of hard work from the partners
in the Larkfield Community Safety Group, funding for the resulting
community garden was successfully secured through the
Community Regeneration Fund and Communities Scotland.

As proposals for our new affordable housing development in
Barrhead, East Renfrewshire, got underway, we were delighted
to become the official sponsor of Barrhead Boys FC. 

> Photo 

Link Chief Executive Craig Sanderson with

players from Barrhead Boys FC.
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Focusing on our staff
We are committed to supporting each of Link’s 360 employees
through the expansion of our training and development
programme and initiatives to encourage their health and
wellbeing. 

We were proud to achieve the Healthy Working Lives silver
award – we are the first Scottish Registered Social Landlord and
the first organisation in Lothian to have done so – and are now
working towards gold standard. Linkwide’s Investor in People
status was successfully maintained. The other Link companies’
IIP accreditation will be reviewed during 2008. 

Forty-six percent of LinkLiving’s staff have achieved
qualifications recognised by the Scottish Services Council and
Care Commission and a further 18% are working towards
qualifications.

Link’s Equality & Diversity Group carried out a comprehensive
consultation project involving staff, customers and partners to
develop our Equality and Diversity Policy. Completed in May
2008, the policy details how we actively recognise differences,
respect each other as individuals and tailor the services we offer
to meet differing needs. 

> Photo 

Smart Move volunteers with (then) First

Minister Jack McConnell at the opening of

the Scottish Parliament, June 2007.
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“It has improved my
self esteem and self
worth. It also gets me
out of the flat and
thinking about my
future.”

A Smart Move volunteer
describing involvement in the
project
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Improving performance in
service provision

We have continued to focus on improving our services. Good
communication with our tenants is vital. Our Customer Service
Centre handles more than 2,300 calls every week while our
housing and maintenance officers spend up to 80% of their time
visiting tenants in local communities.

The following table shows how we performed in the key areas of
arrears, voids, lets and repairs:

Measure
2007/
2008

2006/
2007

2005/
2006

Current tenant arrears
(net of Housing Benefit arrears)

2.8% 3% 2.9%

Former tenant arrears 1.2% 1.7% 1.6%

Average void days for
all re-lets

21 17.8 18.9

% of relets let within
two weeks

51% 61% 52%

% of relets let within
four weeks

80% 88% 77%

Void rent loss 0.6% 0.5% 0.9%

Total number of lets
during year

598 726 679

Lets to ethnic minority
applicants

5% 5.5% 1.5%

Lets to disabled applicants 10.5% 6.2% 5%

Repairs response times
achieved

94% 95% 94%

Spend on planned & cyclical
maintenance and major repairs

£5.2m £4.2m £3.8m

“Continuous
improvement in many
areas was found….
there was a high
degree of respect for
all individuals within
the organisation.”

IIP assessor’s report on
Linkwide, 2007
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Streamlining repairs and
maintenance

We know that good performance on repairs and maintenance is
very important to our tenants. Our move in 2007 to streamline
and improve the planned and cyclical maintenance of our
housing stock resulted in the division of our Technical Services
team into two functions:

• Planning: develops our five and 30 year works
programmes, targeting homes that are most in
need.

• Delivery: carries out the work and sets up
contracts to ensure properties are properly
maintained and meet our obligations under the
Scottish Housing Quality Standard. 

Our in-house technical team now carries out most repairs and
maintenance projects, allowing us to reduce costs while
ensuring the work is of a consistently high standard. 

We invested £4.5 million in our planned and cyclical programme,
carrying out a wide range of projects, from environmental
improvements to structural repairs to tenement properties. 
We also: 

• Renewed 390 kitchens
• Upgraded 103 bathrooms 
• Renewed central heating systems/boilers in

148 homes
• Installed door entry/security doors to 

14 blocks of flats
• Refreshed paintwork at 1160 homes across

65 developments



The Planning team worked closely with a tenants’ forum during
2007 to agree how maintenance contracts should be planned
and carried out. Tenants from across the country helped us to
agree upon the most appropriate ways to prioritise work,
procure the best products and carry out work in tenants’ homes.
The forum’s views have been vital to our maintenance team’s
successful review of Link’s asset and stock condition
information, which resulted in our five-year Planned
Maintenance Programme being distributed to tenants for the
first time. The tenants’ forum continues to be consulted about
repairs and maintenance issues.

Valuing
people

“Tenants appreciate
being consulted over
decisions about planned
maintenance issues. I
have participated in the
Planned Maintenance
Tenants’ Forum and I’m
looking forward to
other projects.”

Lorna Ormiston, tenant
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> Photo 

Des McNulty MSP with three young 

Dalmuir residents.

Link was founded 46 years ago with the purpose of
providing homes for affordable rent. Today, we have
evolved to offer a range of additional housing options –
shared ownership, outright sale and, in response to the
increasing number of people who aspire to own their own
homes, ownership through the shared equity schemes
Homestake and LIFT.

We have a five-year development programme to complete 750
houses between 2008 and 2013 at a cost of up to £98 million.

Twenty sharing owners bought their homes outright during
2007/08 and 17 sales to sitting tenants took place through 
Right to Buy. 

New homes
During the year, we delivered 118 new homes for rent and low
cost for sale. The majority were in Oatlands, Glasgow, where
we provided the final 114 of 144 affordable houses and flats
within Gladedale’s £122 million regeneration programme. The
project was a unique partnership involving Glasgow City
Council, Gladedale and Link. The council offered a large area

“Local people have been
very patient in waiting
for the project to start
and we are all very much
looking forward to
seeing the new homes
taking shape.”

Robert Baxter, Chairman of Dalmuir
Tenants’ and Residents’ Association



19

Link Group Annual Review 2008

> Photo 

Maria Tapias and partner Frank Aramburu.

of land to the developer to build over 1,000 new homes for
sale, provided Gladedale made a financial contribution
towards the cost of the new social housing. Notably, the
affordable homes in Oatlands are built to the same design as
the private housing stock, making them indistinguishable from
one another.

In addition, we completed four homes for rent and shared
ownership in Skye Place, Airdrie.

All newly developed homes meet sustainability, energy
efficiency and ‘Housing for Varying Needs’ standards.

In August 2007, local residents and Des McNulty MSP joined us
in celebrating the beginning of the first phase of the multi million
pound new housing and regeneration project in Dalmuir,
Clydebank, which will see us deliver the first 42 of the planned
162 new homes by the end of 2008. The new houses and flats
are being built to meet the needs of the local community who
from the outset have played a major role in the regeneration
process.

We also began work on 16 homes for rent at Lochside Crescent,
Redding, which will be ready for tenants later this year.

“We wanted to buy our
own house, but we
didn’t have much
money – we found the
answer when we heard
about how Link Homes
could help us.”

Frank Aramburu, who bought a
home with his partner through
shared equity. 
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> Photo 

Link Group Chief Executive Craig Sanderson

(centre) with Ann Begg, Perth Solicitors

Property Centre, and Stewart Maxwell at the

launch of LIFT, January 2008.

The following projects were scheduled for 2008/09:

• 32 homes for rent, shared ownership and new
supply shared equity (NSSE) in Lomond Drive,
Dawson, Falkirk. (Started on site in May 2008)

• 18 homes for NSSE in Kirkshaws Road, Kirkshaws,
Coatbridge. (Started on site in April 2008)

• 10 homes for rent Kennard Street, Falkirk. (Started
on site in May 2008) 

• 73 homes for rent, shared ownership and NSSE in
Wood Street, Grangemouth. (Due to start on site in
Autumn 2008)

“We are committed to
increasing the supply
and availability of
affordable housing,
across all tenures.”

Stewart Maxwell, Minister for
Communities and Sport
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Innovation to meet housing
aspirations

As the environment in which we operate has evolved, we have
always been a leader in the development of innovative solutions
to meet needs and aspirations. Our commercial development
arm Link Homes delivered the Scottish Executive’s £60 million
shared equity initiative, Open Market Homestake Scheme
(OMHS), in Edinburgh and the Lothians from its launch in 2005.
In January 2008 Link Homes was appointed by the Scottish
Government to deliver its new shared equity scheme, LIFT, in
Edinburgh and the Lothians, and in the Perth & Kinross Council
and Stirling Council areas. Link Homes also provided shared
equity agency services to Cube, Dunedin Canmore and West of
Scotland Housing Associations.

In January 2008, work began on Link Homes’ development of
homes in Gracemount, Edinburgh to build 21 affordable houses
– 16 for outright sale and five for sale through shared equity. A
successful public consultation took place at Gracemount High
School before the development started and we have involved
the local Gracemount and St Catherine’s Primary Schools in a
project to plant trees in the new street and name the
development when it is finished.

Link Homes has also expanded its commercial factoring
activities and is delivering repairs and maintenance services to
homeowners in Woodville Rise, Forgewood, Motherwell.
Following the success of this project, North Lanarkshire Council
has awarded Link Homes a similar contract in Wishaw and is
now looking to extend the arrangement to Cumbernauld and
other parts of Forgewood. 

“I applaud the
partnership work of
Link Homes, Woodville
Rise Residents’
Association and North
Lanarkshire Council.
We can already see the
benefits.”

Cllr Paul Kelly, North Lanarkshire
Council 
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Neighbourhood planning

Recognising the importance of planning at a local level, Link
Housing this year began four pilot neighbourhood planning
projects – two at local authority and two at scheme level. These
profiles include statistical information on population, tenure,
house type and house prices as well as information on turnover
of stock, locations and stock condition. They provide a basis for
consultation with other agencies and tenants on service
improvements and help us to ensure we are making the best use
of our housing stock.

We have drafted neighbourhood profiles for Sikeside,
Coatbridge and the Wallace Street area in Falkirk, consulting
with tenants in both areas. 



Building
communities
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Building
communities

In addition to providing new and improved homes, we are
committed to ‘wider role’ activities which promote mixed,
safe communities where people want to live and where
they can enjoy family life, pursue career aspirations and
access health care and leisure activities readily. We
achieve this by working closely with individual residents,
organised tenants and residents groups, the Scottish
Government, local authorities, health boards, emergency
services, schools and other partners in a broad range of
innovative projects. 

Good advice!
Linkwide’s Community Regeneration Team is involved in an
eclectic mix of activity relating to physical, social, environmental
and economic matters such as skills development, training,
employment, enterprise, health and crime prevention. The
common theme of the team’s work is social inclusion – all of its
programmes are designed to tackle the causes of poverty and
exclusion in disadvantaged communities by linking
opportunities with need. 

“It has been very
satisfying to see an
improvement in the
oral health of my
patients.”

Dentist David McCallum, whose
practice in Kirkshaws was built by
Link.
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Robert and Barbara McCaw.

“Link came quickly to
our assistance by
visiting us at home. As
a result my wife was
awarded the allowance
she was due. We can’t
thank them enough.” 

Advice Team client,
Robert McCaw

Robert and Barbara McCaw of Glasgow can testify to the
positive impact of this work. The Linkwide Advice Team, which
advises Link tenants on welfare rights and debt issues, helped to
boost the couple’s income by a huge £12,000 a year through
access to all the correct benefits after Barbara suffered a heart
attack and stroke. Having previously struggled on a low income,
Barbara now receives the care and support she needs.

The McCaws are among more than 1,000 people to have
received advice from the team over the last year. In the 12
months to March 2008, the team gave advice on clients’ debt
totalling £543,000 and helped to generate benefit income
totalling £922,000. Within this total, the Older Person’s Advice
Project, a unique service dedicated to the over-60s, generated
£356,000 of benefit income. 
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Supporting social enterprise for
community benefits

We recognise that social enterprise – business with a social
purpose, financial surpluses from which are reinvested into the
community – is a key aspect of community regeneration.

We worked with Trafalgar and Dalmuir Park Housing
Associations in 2004 to establish Dalmuir Community Concierge
Service (DCCS) to provide locally-based grounds maintenance,
concierge services, minor repairs and cleaning. Starting with a
team of three, the aim was to form a self-sustaining social
enterprise that would contribute to the local economy in the
Clydebank area by maximising local employment and training
opportunities. 

Our goal was achieved in March 2008 when the company (re-
named Social Enterprise Clydebank) became fully independent,
its 17 staff and eight trainees providing services to 10 housing
associations across West Dunbartonshire, Renfrewshire,
Paisley, Glasgow, Ayrshire and Falkirk.

Paul Conaghan (pictured), Operations Manager with Social
Enterprise Clydebank, said: “Our success is down to the fact
that as well as providing an important service to housing
associations, we care about our employees.”



Working
together
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As the Minister looks on, Linstone and 

Link sign their agreement to begin

partnership discussions.

Working
together

The diverse needs of local communities can only be met
through successful partnerships. We strive to work
closely with our tenants, service users and customers,
local partners, statutory agencies and other housing
providers to meet housing need and deliver meaningful
projects.

Growth through partnership
Both Link and Larkfield Housing Association have continued to
benefit from the unique partnership that saw Larkfield join the
Link group in 2006. During the last twelve months, Larkfield’s
role and relationships in the group have developed. New
committee and staffing structures have been put in place to
allow Larkfield to ensure it is adequately resourced and
continues to improve its efficiency and effectiveness. 
Larkfield’s team has developed partnership agreements in areas
including finance and IT and has benefited from access to Link’s
specialist resources, including human resources, asset
management, health and safety and communications.
Information continues to be shared across the group and
economies of scale and financial savings are being achieved.
We were runners-up in the 2007 Scottish Federation of Housing
Associations/Housing Scotland Award for showing innovation in
developing our partnership.

Following Larkfield’s successful integration, Linstone Housing
Association has chosen Link as its preferred partner to explore its
options for the future. Discussions are taking place with the aim of
Linstone becoming a subsidiary of Link Group this year. Based in
Renfrewshire, Linstone will retain its own identity and continue to
own and manage its 1,600 rented homes and provide factoring
and estate management services to 2,300 owner occupiers. 

January 2008 saw the transfer of stock from Blythswood and
Port Glasgow Housing Associations to Link. In addition to
Blythswood’s 153 houses and flats – which we had managed
since 2003 – we have also taken over ownership of Port
Glasgow’s 243 properties and are now delivering an investment
programme to ensure that all of this stock achieves the Scottish
Housing Quality Standard by 2015. Larkfield Housing
Association manages the Port Glasgow homes on our behalf.
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> Photo 

FDAMH Manager Anne Wallace and

Linkwide’s Victoria Geddes in the new

Victoria Road centre.

Helping others to grow

Our partnership with Falkirk and District Association for Mental
Health (FDAMH) resulted in a new centre for FDAMH which is
enabling it to deliver its services more effectively. FDAMH
purchased a plot of Link’s land in Victoria Road, Falkirk, and the
association then appointed Linkwide to develop the new centre.

Linkwide has also provided business development support to
the Green Door Catering Company in Fife and has worked with
the Lennox Partnership in the STRIVE (Support and Training
Result In Valuable Employees) project in West Dunbartonshire,
supporting 243 trainees, 128 of whom have ‘graduated’.

Tenant participation…
We reinforced our commitment to promoting the active,
constructive and informed involvement of tenants in the way we
operate by publishing our Tenant Participation Strategy 2007-
2010. The strategy outlines how we will continue to develop
modern and innovative ways to enable our tenants to influence
housing management issues. A copy was sent to every tenant
with the December 2007 edition of our tenants’ newsletter,
Housing News, and many of the activities outlined in the strategy
have been completed or are under way, including:

• The development of an anti-social behaviour
booklet which gives advice and contact information
to help such behaviour to be tackled effectively

• Consultation with tenants leading to the
development of our first five year planned
maintenance schedule (see P16 for more
information)

• The continuation of our Community Star award,
recognising tenants who have shown a
commitment to their local neighbourhood 

• Support for the development of new Residents’ and
Tenants’ Organisations

139 tenants are now members of Link – 50% of our total
membership.
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Working
together

> Photo 

Link’s 2007 “Community Star” Peter Burns

receiving his award.

Larkfield also involved tenants and customers in a review of its
Tenant Participation Strategy and set up a Repairs &
Maintenance focus group, recommendations from which will
inform improvements to the repairs service.

…and service user involvement
We believe that person-centred services are most effective when
the people who use them play a role in developing them. Service
user involvement is well established in areas including the
LinkLiving Board and the recruitment and training of staff. More
recently, we have begun user-led evaluation of the LinkLiving
services. A pilot evaluation of the Fife service took place in 2006
and the Falkirk service was under the spotlight in 2007.

User-led evaluation seeks to assess services in a way that is as
independent as possible from LinkLiving staff, to find out what
service users think of their support. Service users are involved at
all levels of the evaluation and are provided with training to help
them take a confident and professional approach to gathering
information and reporting their findings.

With support from the LinkLiving Service User Involvement
Coordinator, service users from the Falkirk and Fife services
participated in the Falkirk evaluation. After attending skills

“Receiving this award
means a lot. I’m
always happy to help
my neighbours out.” 

Peter Burns, Link’s 2007/08
Community Star
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training sessions, the team interviewed 17 people and findings
about the service were very positive. One said: “I’ve learned a lot
about my limitations and about my strengths too. The services
users have told us what they feel they need in their lives. From
what I’ve seen, we (LinkLiving) want to provide the best.” The
team reported its findings to staff and service users in Falkirk
and to the Board.

Satisfactory Care Commission reports were received for all
LinkLiving services, with Care Commission officers commenting
on the high degree of service user involvement in the inspection
process for each service.

Shaping the bigger picture
Link has joined the Rowan Group of seven RSLs operating in
Edinburgh, one of three alliances to have been awarded
‘preferred developer’ status by the City of Edinburgh Council.
We aim to expand our development programme and explore
new procurement practices as part of this group. We are also
working with the Rowan Group members to stage a joint tenant
conference later in 2008.

Link continues to participate in the Larach Alliance of six
Registered Social Landlords which completed its innovative
programme of 800 new homes using partnership arrangements
with developers and suppliers across a large area of Scotland.
The lessons learned from this process and pointers to the future
have been shared with the Scottish Government.



Link Group Annual Review 2008

32

Board of Management
R Robertson (Chair)

P Foreman (Vice Chair)

E Banks (Appointed June 2008)

T Clark
F Colston (Appointed June 2008)
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J Hinton
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D McMillan (Appointed September 2007)

C Macneill
J O’Neill
B Reidford (Appointed July 2008)

M Sibbald
D J A Sievewright
(Deceased September 2007)

P Stephen-Samuels (Resigned June 2008)

Chief Executive
C Sanderson B Com

Director of Finance and
Corporate Services/Secretary
J N Hall FCCA

Director of Human Resources 
H Bayne MCIPD LLM PG Dip
BA(Hons)

Asset Management Director
C Culross BSC QS (Dist) ICIOB

Consultant to Link Group
J Pollock FCIH

Auditors
Scott-Moncrieff CA

Bankers
Bank of Scotland

Solicitors
Burness LLP

Funders
Royal Bank of Scotland plc
Lloyds TSB Scotland plc
Dunfermline Building Society

Registered Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 08451 559 559
Fax 0131 624 7801

Email linkgroup@linkhaltd.co.uk
Website www.linkhousing.co.uk

Registered under the Industrial and
Provident Societies Act 1965 with
the Financial Services Authority,
registered number 1481 R(S) 
Registered in Scotland as a Charity,
number SC001026, and an exempt
charity under the Co-operative and
Community Benefits and Societies
Act 2003. 
Communities Scotland Registration
Number HAL 148.
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Committee of Management
W Hayhurst (Chair)

R Baxter
J Christie (Resigned July 2008)

A Currie
R Farrelly
A Hyndman (Appointed July 2008)

J Lennon (Appointed July 2008)
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C Macneill
A McMillan
J Myerthall
M Nolan 
J O’Neill
A Welsh

Director
M B Middleton

Head Office
Watling House
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Tel 01324 417 100
Customer Service Centre
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Fax 01324 417184

West Region Office
Centurion Business Park
3 Seaward Place
Glasgow G41 1HH
Tel 08451 400 100
Fax 0141 418 5731
Email csc@linkhaltd.co.uk

East Region Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 08451 400 100
Fax 0131 624 7801
Email csc@linkhaltd.co.uk

Highland Region Local
Representative
Tel 01397 702044
Fax 01397 700194

Email linkhousing@linkhaltd.co.uk
Website www.linkhousing.co.uk

Registered in Scotland, Company
Registration number SC216300.
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A Taylor (Appointed September 2007)

D Tunnicliffe
D White 

Director
E Johnston

Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 08451 559 559
Fax 0131 624 7801

Email linkliving@linkhaltd.org.uk
Website www.linkliving.org.uk

Limited by Guarantee, Company
Registration number SC220855.
Registered in Scotland as a Charity,
number SC032418.
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Director
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Limited by Guarantee, Company
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Board of Management
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A Colston
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Board of Management
A McMillan (Chair)
E Bradley (Vice Chair)
S Bannister (Appointed September 2007)

M Bell
J Canning (Secretary)
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G Ritchie

Area Manager
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Scott-Moncrieff CA

Bankers
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Solicitors
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Funders
Britannia Building Society

Registered Office
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Greenock 
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Registered as a Friendly Society
under the Industrial and Provident
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number 2509 R(S) 
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