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Chair’s review

Once again, the Link group of social
enterprises has exceeded expectations
in its drive to alleviate inequality and
provide value for money for a wide
range of stakeholders.
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Roy Stirrat (right) with Cllr. Danny Devlin at Link’s Hillfield development.
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I am proud to present Link’s activities and
achievements across much of Scotland during
2015/16.

Once again, the Link group of social enterprises has
exceeded expectations in its drive to alleviate
inequality and provide value for money for a wide
range of stakeholders.

We continue to grow and diversify our businesses.
This year we have built an unprecedented number
of new or improved homes for social and
intermediate rent – 241 in total – and also
established our biggest ever development
programme to deliver another 1,800 within the next
five years.

Perhaps this explains why Link is one of 20 housing
associations described as ‘systemic’ by the
Scottish Housing Regulator.

This year I am also particularly proud of Link’s role in
the settlement of refugees and asylum seekers in
Edinburgh and Fife.

The delivery of a significant volume of high-quality
accommodation at rents which people on limited or
fixed incomes can afford is fundamental to
improving the health and wellbeing of Scottish
society. It directly creates jobs, apprenticeships and
training places in construction, management and
maintenance, and also indirectly creates
opportunities throughout ‘the supply chain’.

Link is a Living Wage Employer which helps people
move on from reliance on welfare benefits. We also
offer numerous employability, volunteering and
digital inclusion opportunities, and as we grow we
are able to increase our support for other social
enterprises. 

The social, environmental and economic impact we
have created is based on effective risk assessment
and good governance. 

We are ‘risk-aware’ rather than ‘risk-averse’ and
have grown organically and carefully during our
54 years in business by successfully taking
calculated risks. During the year we achieved a
surplus of £4.4 million, capital expenditure on new
or improved homes for rent or shared ownership of
£39 million, a gross turnover of £58.4 million and
financial reserves of £82 million. Our financial
strength allows us continue to invest in the wide
range of communities we serve.

TURNOVER
£58.4m

SURPLUS
£4.4m

RESERVES
£82m
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Chair’s review

Balmwell Terrace, Edinburgh.

But we can only do that by continual vigilance and
exemplary governance.

In compliance with the Scottish Housing Regulator’s
standards of governance and financial
management, and with the benefit of guidance from
an external consultant, we completed a 15-month
Board Effectiveness Review. This has also resulted
in improvements in communication, collaboration
and mutual understanding across the group’s
governing bodies – Link Group Ltd, Link Housing
Association Ltd, Link Property Ltd, LinkLiving Ltd,
Larkfield Housing Association Ltd, Horizon Housing
Association Ltd, West Highland Housing
Association Ltd and Lintel Trust. Board members
throughout the group now participate in annual
performance review. 

Link Group Board meetings have been restructured
to focus strategically, with operational and
performance issues delegated to new Development
and Audit and Risk committees. Active succession
planning continues to identify the scope for new
skills which will enable the board to continue to
provide business leadership, control and
constructive management challenge.

This year we welcomed new Board members while
a few retired after long service. I thank Robbie
Robertson (former Link Group Chair) and Angela
Currie, Douglas Esslemont and Eddie Banks (all of
whom had also chaired subsidiaries) for their
excellent commitment and contributions.

I must also pay tribute to two other supporters of
Link who passed away. They became involved when
we merged with Gap Housing Association sixteen
years ago and helped us deliver several community
development and regeneration initiatives. Both
frequently attended our Annual General Meetings.
Robert Baxter was a tenant in Dalmuir who served
on the Board of Link Housing Association for more
than a decade. John Colquhoun was Chairman of
the Coatbridge Tenants and Residents Federation
and the Kirkshaws Neighbourhood Centre.

Finally, my thanks go to all who contribute to Link’s
continuing success – our important voluntary Board
members and our wonderful committed staff
throughout the group; also tenants (including the
Tenant Scrutiny Panel and the e-panel), service
users, volunteers, sharing owners, owners,
landlords, the Scottish Government, local
authorities, numerous funders, house builders,
social enterprises and community groups.

We continue to face challenging times.
Nevertheless, with everyone’s guidance and
support Link is well placed to remain ambitiously
‘open for business’ whilst continuing to maintain
and further develop service excellence.

Roy Stirrat
Chair, Link Group
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Our success this year:

WINNER –
Linkscape won the
‘Best Practice in
Developing
Communities’
award at the Tenant
Participation
Advisory Service
(TPAS) Scotland
awards 2015.

FINALIST – Link Property was
‘highly commended’ in the
‘Best Social Enterprise’ category
at the Falkirk Herald Business
Awards 2015.

FINALIST – SmartLiving’s
employability project was a finalist in
the ‘Developing the Young
Workforce’ award at the Edinburgh
Chamber of Commerce Business
Awards in 2015.

FINALIST in the Digital Leaders
2015 100 list – ‘Best Digital
Inclusion Product or Service’ and
the ‘Best Digital Skills Product or
Service’.

FINALIST in the ‘Digital Dynamo’
category at the Scottish Charity
Awards 2015.

FINALIST in the ‘Intelligent
Communities’ category at the 2015
NextGen Digital Challenge Awards.
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The Link group

Link Group Ltd is the parent company and provides Asset Planning &
Management, Business Development and Support, Communications, Corporate,
Development, Finance, Health and Safety, Human Resources and Information
Systems services to the whole group. It also manages the pilot Help to Adapt
contract on behalf of the Scottish Government.

Link Housing Association Ltd manages more than 6200 homes in 21 local
authority areas. It manages the Private Sector Leasing (PSL) scheme for the City
of Edinburgh Council, the Scottish Government’s Help to Buy and Open Market
Shared Equity Schemes and provides factoring and property management
services. It has an accredited advice service which helps customers with benefit,
welfare and money issues.

Link Property is the governing subsidiary for Link’s in-house trades team
established in 2013. Link Property provides a high quality, customer-focused
repairs and maintenance service for Link Group Ltd, Horizon Housing Association
and Larkfield Housing Association.

LinkLiving Ltd provides person-centred care and support services to people
with mental health issues, learning difficulties, physical disabilities and
vulnerabilities associated with older age in Midlothian, Falkirk, Fife and
Edinburgh. It also helps people affected by homelessness and provides a range
of award-winning volunteer and employability services. 
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Larkfield Housing Association Ltd owns and manages a stock of 390
properties and provides management services to an additional 560 owner
occupiers in the Larkfield area of Inverclyde. Larkfield also provides a
management service to 230 Link tenants and 900 sharing-owners in Port
Glasgow, Inverclyde.

Horizon Housing Association Ltd promotes and provides affordable housing
and services that enable people, irrespective of impairment, to live full
independent lives in the community of their choice. Horizon is based in Livingston
and owns and manages 861 properties in 12 local authority areas across the
Scottish central belt, integrating housing to meet the specific needs of wheelchair
users with general needs housing. Horizon provides Care and Repair services on
behalf of West Lothian and North Lanarkshire Councils, giving advice and
assistance to more than 4,000 older and disabled people annually. 

West Highland Housing Association Ltd is based in Oban and owns 745
properties in Lorn and the Inner Hebridean Islands. It provides accommodation
for individuals and families with particular needs.

Lintel Trust is based in Glasgow and works with voluntary organisations and
local communities throughout Scotland to help provide solutions for people in
housing need. It awards grants to community and voluntary organisations for
housing-related projects.
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Vision, values and objectives

Our Vision

Link’s vision is to be a provider of choice and
excellence in the delivery of a wide range of
socially inclusive regeneration, housing and
support services.

Our aim is to improve the lives of more people. We
do this by providing homes that people want to live
in and by delivering high quality services that are
affordable – especially to people on low incomes.

Our Values

Our values underpin all our activities, working
practices and strategies.

• Responsibility – We all take responsibility for
our actions. 

• Empathy – We work hard to understand
how people feel as individuals and treat them
with dignity. 

• Social impact – We strive to ensure there is a
positive social impact from our activities and
work with others who share these aims. 

• Participate – We are proactive in providing
opportunities for people to engage with us and
help us to improve our services. 

• Equality – We are all equal and different, and we
aim to provide inclusive environments for work
and for living. 

• Challenge – We challenge ourselves and others
towards excellence and innovation in all we do. 

• Transparency – We are open and honest about
what we do and how we do it.

Our Objectives

Our vision is underpinned by our mission
statement which in turn guides our strategic
objectives:

Providing Homes 

• Build at least 1,800 new rented homes over the next
five years that meet people’s needs including
expansion into the private rented sector.

• Seek opportunities to build low cost, good quality
homes for sale.

• Ensure Link homes are well maintained, efficient to
heat and are adaptable as people’s needs change.

Building Communities

• Work with people to improve their communities.
• Support social enterprises through our purchasing

choices and provide help to organisations that share
our social enterprise principles.

Valuing People

• Find out from customers what they want from us and
use these insights to drive service improvement.

• Support and encourage our employees, volunteers
and board members to reach their potential.

Working Together

• Help more people to fulfil their potential through
employment, training or volunteering.

• Make best use of our resources and use them
to benefit our customers by benchmarking,
reviewing value for money and conducting social
impact analyses.

• Use our networks to learn from and influence others,
and use our knowledge and experience to help
others to maximise our impact – particularly in the
area of health and social care integration.



Providing Homes

Our approach to providing homes goes
beyond bricks and mortar. 

We offer housing options that allow
individuals and families to feel safe and
where they can establish positive
relationships within the community.

We also provide solutions to help
people live independently in their own
homes for longer.
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Providing Homes

In 2015/16, we built 241 new
homes and aim to deliver a further
1000 across Scotland by 2018.

Social
Rent

Mid Market
Rent 

Shared
Equity

Market 

Renfrewshire 1. Arnotts Building, Paisley 29 2

East Renfrewshire 2. Hillfield, Newton Mearns 24

3. Ayr Road, Newton Mearns 8 6

Edinburgh 4. City Park Phase1 28

5. Balmwell Terrace 21 22

Glasgow 6. Buccleuch Street 6 14

Falkirk 7. Falkirk Road, Bonnybridge 14 14 7

Inverclyde 8. Lower Mary Street,
Port Glasgow

38 8
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Building affordable housing

This year we started work on 312
new homes which will be
complete by March 2017.

We are committed to significantly increasing the
supply of new housing for rent and sale which is
affordable to people on low or limited fixed incomes.
We demonstrated this commitment when we signed
a pledge with five other housing associations to
help build 8,000 new affordable and low-cost
homes in Edinburgh during the next ten years. 

Our new development at Abbey Place, Paisley will
provide a new form of retirement housing for older
people in a mix of social rent and affordable homes
for sale.

Working with the developer, Tigh Grian Ltd, the
homes at our new development in Alva are
constructed off-site using a modular build system.
The homes have high levels of energy efficiency for
tenants and low levels of construction waste which
makes them highly sustainable.

We also have two major regeneration projects at
Dalmarnock, Glasgow and Dunbeg, Oban. 

In Dalmarnock, we are working in partnership with
the private sector to deliver 350 affordable homes
and 200 private homes over five years. Work on the
development will start late in 2016. In Dunbeg,
Oban, Link is the lead developer, working with West
Highland Housing Association, to build 775 new
properties with a significant proportion of these
being affordable homes.

Where we are currently building

 Clackmannanshire
Alva Academy site

 Renfrewshire
Thrushcraigs, Abbey Place

 North Lanarkshire
Moodiesburn Hotel site

 Argyll & Bute
Dunbeg Phase 2, Oban

 East Dunbartonshire
Calico Way, Lennoxtown, Kessington Drive, Bearsden

 East Renfrewshire
Barcapel, Newton Mearns

 Edinburgh
City Park Phase 2, Annandale Street
Ferrymuir, South Queensferry

 Glasgow
Eastfields, Myreside, Dalmarnock

 South Lanarkshire
Livingstone Drive, East Kilbride



Providing Homes

Lower Mary Street, Port Glasgow.

On-site at Abbey Place, Paisley.
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Falkirk Road, Bonnybridge.
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Shortbread Court, Granton, Edinburgh.

Mearnswood Court, Newton Mearns. Arnotts Building, Paisley.
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Providing Homes

The Turley family, sharing owners with Horizon
through its Access Ownership Scheme.

Providing housing for
people with disabilities

We continue to increase the
supply of homes for people with
specific and changing needs by
building new homes for people
with health issues or disabilities.

We reinforced this focus by working with Scottish
Veterans Garden City Association (SVGCA) and the
City of Edinburgh Council to provide four wheelchair
accessible homes at our City Park development as
part of the SVGCA’s aim to provide adaptable
homes for veterans and their families.

Horizon promoted the case for accessible housing
and improving design and building standards by
contributing specialist expertise to the Accessible
Housing Ambition Group’s discussions with the
Scottish Government.

It is also collaborating with Stirling University in a
scoping study for research into the effective
allocation of adapted social housing.

Horizon also continues to pilot Glasgow Centre for
Inclusive Living’s Home2Fit, the first Scottish
Accessible Housing Register for allocation of
wheelchair users’ housing.
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Horizon resident, John Paul O’Neill, who sadly passed
away in 2015, pictured with parents Mr and Mrs
Findley and family.



Providing Homes

We have more than 50 years’
experience of providing homes
that are both high quality and
affordable to meet people’s
needs.

16 Link Group Annual Review 2016

LINK
HOUSING 

LARKFIELD 

HORIZON 

WEST
HIGHLAND

PEOPLE HOMES

11,465

1,068

1,583

1,656

6,229

390

861

745

Rent with us
Social Rent

We are one of Scotland’s largest housing
associations, providing more than 8,000 homes for
social rent across the group.

In September 2015, Larkfield introduced a new
choice-based lettings system for allocations
through the Inverclyde Common Housing Register.
Housing applicants now use a website and online
bidding system.



Link Group Annual Review 2016 17

John Swinney, Deputy First Minister, with 
Craig Sanderson at Link’s City Park development.

Mid market rent 

We currently have 194 properties for mid market
rent. These properties, managed by our Link2Let
team, are aimed at households which have low to
moderate incomes and who wish to rent a property
with the flexibility of a Short Assured Tenancy.

Market rent 

Across the group, we continue to explore routes to
introduce alternative tenures into our developments.
As part of this approach, we built our first seven
properties for mid market rent in Falkirk at Falkirk
Road, Bonnybridge to offer alternative renting
solutions in a pressured housing market. 

Supported living 

We work with support providers to offer self-
contained and shared housing for supported living.

Horizon works with eight support providers so that
58 people have secure homes suitable for their
needs with the support they need to live in their
communities. 

We also operate 12 sheltered housing complexes
across Scotland’s central belt with each one giving
tenants the independence they need but with the
back-up of an on-site sheltered housing officer.
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Providing Homes

Buy with us
Shared Equity

During 2015/16, we helped 4,134
families purchase a new home via
shared equity. 

In Inverclyde and Paisley, we built ten new homes for
New Supply Shared Equity as part of a multi-tenure
approach in these developments.

We also manage two shared equity schemes on
behalf of the Scottish Government – Help to Buy
(Scotland) Affordable Home Ownership Scheme and
the Open Market Shared Equity Scheme (OMSE). 

The Help to Buy scheme helps first-time buyers and
current owners purchase a new-build home through
a shared equity agreement. This scheme proved
very successful, with funding for 2015/16 used up
very quickly. Spending £116 million of Scottish
Government funding, Link’s Help to Buy team
helped 3,242 families into a new home.

Link’s OMSE team also helped 892 people buy their
first home, thanks to an additional £80 million in
funding made available by the Scottish Government.

In January 2016, the Scottish Government
announced that a further £160 million of new
funding would be given to the Help to Buy and Open
Market Shared Equity Schemes in 2017/18 to
support a further 5,000 potential homebuyers. 
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Shared Ownership

In 2015/16, we helped 27 sharing owners sell their
properties and also helped four sharing owners buy
a further tranche in their properties.

Horizon continued to offer its Access Ownership
programme. This pilot programme offers bespoke
shared ownership housing solutions for disabled
people and their families. At the end of the year,
three applications were progressing and one
property had been sold. The pilot is now nearing an
end and an evaluation of the programme began at
the end of 2015/16.

We continue to offer a range of
housing options to give tenants
and potential homebuyers an
increased choice of properties in
the areas they want to live.



Providing Homes

Keeping our homes well
maintained and efficient
to heat 
We work with tenants to make sure their
communities and developments are safe and well
maintained. Our new Neighbourhood Standards,
developed in partnership with our tenants, outline
the joint commitment we have with our tenants to
make sure our properties and any surrounding
areas are looked after to a high standard.

Link Property completed its final mobilisation this
year, providing repairs and maintenance services to
Link’s customers in the east of Scotland. This final
part of the original plan to provide high quality repair
services to Link’s customers, delivered over 15,000
repairs. 99.1% of them were on time, with an
average of 2.21 hours to complete each repair.
Our most important test of performance is how our
customers rate the service we provide and our
telephone survey revealed that 98.4% of Link
tenants were satisfied with their repairs. 

Taking our repairs in-house has delivered more than
just high levels of service. From its inception, Link
Property was developed primarily as a social
enterprise to:

• maximise savings from VAT on labour to reinvest
into further service improvement

• create a platform for employment and
training initiatives with a particular focus on
young people

• develop and deliver local environmental
initiatives generated from an operating surplus

• deliver a successful, cost-effective and
different method of community engagement
and ownership 
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Link Property’s relationship with
its customers, the focus on quality
and its right-first-time
approach are fundamental to
its success in improving tenant
satisfaction.

Link Property now provides services to other
parts of the group. In 2015, Horizon’s Board
confirmed Link as its main Repairs & Maintenance
contractor after a successful pilot and Larkfield
engaged Link Property to undertake all its reactive
and void repairs.

We recognise that getting to the pinnacle of high
performance is one thing but staying there is the
real challenge. In 2015, Link Property began its
preparations to seek ISO:9001. An internationally
recognised standard for Quality Management
Systems, it provides a framework to ensure our
processes and systems can be monitored and
developed to ensure we can maintain our high
standards.

Link Property became the incubator for our newest
community engagement and employability and
training initiative, Linkscape.
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In 2015/16, more than £5 million
was spent on cyclical and planned
maintenance projects on Link,
Larkfield, Horizon and West
Highland properties.

Investing in our existing properties remains pivotal in
ensuring our homes meet our standards and our
tenants’ expectations. 

During the year, Horizon comprehensively
reviewed its specification for new bathrooms, giving
a greater choice of fittings and finishes. Horizon
also took the opportunity to provide specific
adaptations for tenants’ needs in bathrooms and
kitchens, with tenant feedback showing 100%
satisfaction with the improvements.

West Highland invested in its own cyclical plumbing
service which will provide solar and cylinder testing
for its tenants. The feedback from this new service
has been excellent.

Replaced
more than

150
kitchens 

Replaced
more than

170
bathrooms

Replaced
windows in
more than

190 homes "

9
Upgraded
more than

350
gas boilers/central
heating systems

Replaced door
entry systems

to 115
properties 

Serviced
more than

6,300
gas appliances =

Carried out cyclical
painterwork
to more than

1,280
properties

Carried out
electrical testing

to more than

200
properties
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Providing Homes

We use our expertise to target investment in tenants’
homes to ensure they remain at a high standard. We
delivered on our commitment to achieve the
Scottish Housing Quality Standard and our latest
challenge is to meet the newly-introduced Energy
Efficiency Standard in Social Housing.

Energy efficiency in properties is especially
important to West Highland, as the area it serves is
unable to connect to the gas network. West
Highland has invested in energy renewables
ranging from geothermal to biomass. It has also
invested in improving the energy insulation of its
properties and is rolling out new smart energy
meters in its void properties.

In the past year, we carried out the following work to
help improve energy efficiency and reduce fuel
poverty in our homes:

• Installation of 27 Air Source Heat Pumps to
properties in Fort William 

• 17 properties received new external wall
insulation

• 133 electric boilers changed to gas heating
systems

• 160 Larkfield properties received new insulation
thanks to funding from the Scottish
Government’s HEEPS Cashback Scheme
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Ensuring people’s homes
meet their needs

We are committed to adapting homes and providing
practical help and advice so a greater number of
people can live in their homes in comfort and
security and with greater independence.
Across the group, investment of £226,335
(including grant from the Scottish Government) for
Stage III adaptations helped improve quality of life
for 180 tenants.

In partnership with Horizon, Link manages the
Scottish Government’s pilot Help to Adapt Scheme,
designed to make it easier and safer for
homeowners over 60 years old to use the equity in
their own homes to obtain a loan to pay for
adaptations. It also aims to encourage older people
to be proactive in adapting their homes to enable
their long-term independence.

The scheme went ‘live’ on 1 April 2015 and is being
piloted over a two-year period (with the option to
extend for a further year). It is initially being run in
12 local authorities and, if successful, it may be
extended to other areas. 

So far the scheme has helped 289 people with a
range of advice and information, leading to positive
changes. Formal applications have been received
from 77 households to the scheme to progress
towards securing a loan and the help they need to
adapt their home.

Cabinet Secretary for Social Justice, Communities and
Pensioners’ Rights Alex Neil with Help to Adapt client
Mrs Mathew.

The scheme is a brilliant idea for
people who want to plan ahead –
I was struggling stepping out of
my bath. I was not bad enough to
get anything through the Social
Work department but this has let
me choose what I wanted to do
and when. Mrs Mathew



Providing Homes
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Horizon manages two Care and Repair services in
West Lothian and North Lanarkshire which provide
free, confidential and practical advice and services
to older and disabled homeowners and tenants. 

More than 4,580 small repairs and handyperson
tasks were completed in the last year by these
services. The positive feedback received from
customers shows how vital the services of a
trustworthy and reliable tradesperson can be in
helping people maintain their homes.

In April 2016, the North Lanarkshire service reached
the milestone of 15,000 customers, demonstrating
how popular and well used the service is.

In response to the challenges facing NHS and social
work services, Horizon also developed a pilot
programme with St John’s Hospital (NHS Lothian).
The Home Hub supports discharges from hospital
and helps to prevent readmissions. The pilot took
place from September 2015 to March 2016 and
received over 160 referrals.

The demand for adaptations and small repairs in
West Lothian increased significantly during
2015/2016.The service provided 125 major
adaptations and 437 other adaptations for older and
disabled home owners. In addition, it carried out
667 small repairs and handyperson jobs, up almost
100% on the year.

Care & Repair Tradesman Alan Cuthbertson and
15,000th client Mrs Jane Cairney.

The Care and Repair service is
very valuable to my husband and
me as it helps us with small jobs
that we are unable to manage on
our own. Mrs Cairney



Building Communities

As an organisation committed to
supporting people in their communities,
we continue to deliver and support
community events, develop community
assets and work with community-based
organisations to improve access to
support and services.
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Building Communities

Work with people to
improve their communities

We launched a new project called Linkscape in April
2015. Linkscape provides resources to engage
tenants in decisions about improving their local
environment, empowering them to take more
ownership of their neighbourhoods and providing
resources to influence what improvements are to be
made to the areas in which they live.

Initially employing a supervisor and two Modern
Apprentices, through a partnership with Falkirk
Council’s Employment and Training Unit,
Linkscape’s success led to further funding, enabling

it to double its resources in 2016. From starting with
just a supervisor and two apprentices, it now has a
supervisor, two full-time assistants (both roles taken
up by the original apprentices) plus two new
apprentices.

We started two new community projects with
tenants as a result of the Linkscape project. Set up
in Falkirk (‘Getting Diggy With It’) and Dalmuir
(‘Growing Beardmore’) they plan to build
community gardens this year.

It also gained recognition, winning the ‘Best
Practice in Developing Communities’ award at the
Tenant Participation Advisory Service (TPAS)
Scotland awards 2015.



Link Group Annual Review 2016 27

Wallace Street before.

Wallace Street after.

Linkscape is a great example of
how staff and tenants can work
together to make positive
changes to neighbourhoods.
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Building Communities

Helping people get online

We are committed to helping
our tenants to access
employment, advice, information,
support and services online. 

As part of this commitment, we signed the Scottish
Council for Voluntary Organisations (SCVO) Digital
Participation Charter in May 2015. The Charter
commits Link to five promises, including ensuring all
staff and volunteers have an opportunity to learn
basic digital skills and to pass these on to others in
the local community. 

Our ambitious digital inclusion programme is
helping to address barriers tenants may face in
using computers and getting online. Through digital
roadshows, computer training, “techy tea parties”, a
laptop and tablet loan scheme and access to low-
cost broadband, the programme has helped more
than 200 people so far.

In partnership with local RSLs, Inverclyde Council
and Grand Central Savings, Larkfield was awarded
Big Lottery funding to promote digital and financial
inclusion throughout Inverclyde. The project offers
free computer training and financial and budgeting
advice, either on a one-to-one basis within the home
or at a local community venue.
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CITY & GUILDS ONLINE
BASICS
124 places in Kirkshaws,
Livingston, Falkirk and Edinburgh
74 people passed!

LAPTOP LOAN SCHEME
90 laptops
65 loaned out

TABLET TEST DRIVE
9 devices
9 loaned out

TECHY TEA PARTIES
Held at all 12 sheltered housing
complexes. Larkfield held one in
the local community centre.

DIGITAL EMPLOYABILITY
DISCOVERY DAY
12 service users attended at
Castings and West Bridge Mill
3 tenants attended an
Employability Digital Workshop
taster session at Larkfield. 

Roy Stirrat, Link Chair (centre) with John Colquhoun (second left), Chairman, Kirkshaws Neighbourhood Centre and
graduates of the City and Guilds online basics course.
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Building Communities

Community connections
LinkLiving’s RealLiving project celebrated three
years of successfully supporting older people
affected by social isolation in West Fife. The project
was developed to help older people in rural areas
who are at increased risk of social isolation. 

RealLiving now runs weekly drop-in social cafés in
Torryburn and a new café in Rosyth which provide
older people (some of whom have been diagnosed
with dementia) the opportunity to get out of their
homes and engage with the local community. 

Both cafés carry out a range of activities throughout
the year for members including seated zumba,
Scottish country dancing, art and crafts, bingo,
quizzes and games.

West Highland HA worked on a health project to
promote inclusion via exercise. A number of
different taster sessions ranging from archery to
walking football has helped people to become
more confident.

West Highland has also been working with the Luing
community to bring a property back into use as a
facility for other organisations to use for outdoor
activities or as a respite facility. 

Horizon held its first Café Conversations in a local
tearoom in Blantyre, piloting a new approach to
involve and hear from tenants while also benefiting
the local community. Horizon also made new
community connections in West Lothian and North
Lanarkshire, benefiting tenants and Care and
Repair clients. Interchange information sessions
have been held with Carers of West Lothian,
Homestart and the Food Train, while Horizon staff
fundraisers contribute practically to the work of
these community agencies. Care and Repair West
Lothian works with community representatives and
the Fire and Police Services in a partnership aimed
at improving the safety and financial inclusion of
older people.
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Growing Beardmore launch day. 

Residents, service users and support workers of the
Fife Service organised a Christmas party at
West Bridge Mill.

Staff at Comely Green organised a Halloween party
for service users.

Tenants and staff helped tidy up the Coldstream
Community Garden.

Glen Lyon Court residents took part in the Christmas
shoe-box appeal, run by the Samaritans. 
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Building Communities

Accessing funding to help projects and communities

Our Community Regeneration team works across Link to help expand or to launch new services, accessing
over £333,000 in funding in 2015/16. 

£21,036
SmartLiving

Step Up – Fife
Skills Development

Scotland:
Employability

Fund

£19,681
Link to Work –

Edinburgh
Department for Work

and Pensions: Flexible
Support Fund

£115,000
SmartLiving

Scottish Government
People and

Communities
Fund

£12,260
SmartLiving

Step On – Edinburgh
City of Edinburgh

Council Employability
and Skills Grant

£60,000
Money Advice

Service
Scottish Legal Aid

Board ‘Making
Advice Work’
Programme

£12,467
Heritage Skills

Project
Inner Forth Landscape

Initiative/ Heritage
Lottery Fund

£10,000
Linkscape – New

Modern Apprentices
Falkirk Council

Employment and
Training Unit

£57,398
Tenant Transition
Advice Service

Big Lottery – Investing
in Communities

£20,000
Replicate the

City and Guilds
computer courses

Scottish Government’s
Digital Challenge

Fund

£5,517
Rugby-based
employability

course
School of

Hard Knocks
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Supporting social
enterprises

Across the group we supported a number of social
enterprises including Citrus Energy, the Centre for
Health and Wellbeing, School of Hard Knocks and
Social Bite.

We work with Life-Pod, a social enterprise company
which provides advice and support to people
affected by hoarding disorders and other conditions
that result in chronic disorganisation. Life-Pod’s
Director, Linda Fay, trained and supported
LinkLiving staff to take on some of Life-Pod’s one-
to-one case work. This has been a really positive
initiative and we aim to develop the partnership.

Throughout the year, we also provided support to
various other tenant organisations and groups
including:

• Kirkshaws Neighbourhood Centre
• Coatbridge Tenants & Residents Federation
• Edinburgh Tenants Federation
• SSAFA (formerly known as the Soldiers, Sailors,

Airmen & Families Association)
• Positive Action in Housing
• Re-Union Canal Boats
• Oatlands and Petersburn Development Trusts

West Highland also supported:

• Haemart flat (a respite facility in Oban)
• Argyll Voluntary Action 
• Oban and Lorn Riding for the Disabled
• Oban Winter Festival

LinkGiving
The LinkGiving Trust helps to distribute money to
help Link communities, tenants and service users.

Last year, the LinkGiving Trust distributed more than
£2,000 to support groups and individuals including:

• Activities for residents in some of our sheltered
housing complexes

• Growing Beardmore – Link’s community
growing initiative

• Furniture and equipment to a number of
individuals
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Building Communities

Lintel Trust works with voluntary organisations and
local communities throughout Scotland to help
provide solutions for people in housing need. Its aim
is to encourage and enable individuals to live as
independent a life as possible in their homes and to
play an active part in their communities.

In November 2015, it relaunched its Social
Enterprise Programme which provides interest-free
loans (of up to £10,000) to businesses either
operated by, or related to, housing organisations.

£1,500 to Bield Housing
Association to develop the
Dementia Drop In Service in
Leuchars

£1,500 to Glasgow City Mission
to contribute towards the Starter
Pack service in Glasgow

£10,000 to Link to help develop
its Eldernet project

£1,998 to The Gate Charity to
contribute towards the Starter
Packs service in Alloa 

£1,000 to the Bethany Christian
Trust for its Homemaker Service

Gordon Campbell, Lintel Trustee (left) with Kate Christie, Development Officer
at Lintel Trust, and Peter Lavelle, Glasgow Wood Recycling.



Valuing People

All our areas of activity are guided by our
principle of ‘valuing people’ as people
are at the heart of everything we do.

Our priority is to continue to improve our
diverse range of services, to maintain a
strong focus on customer satisfaction
and to equip our employees with the
skills to help us to achieve these goals.
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Improving customer service
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Customer service is at the
heart of everything we do
and we want to get it right first
time.

Our housing officers work with tenants to make sure
they have the support and information they need to
maintain their tenancies. They provide information
and assistance to help with issues that affect tenants
such as how to pay their rent, dealing with anti-social
behaviour and promoting community projects and
activities. We strive to provide tenants with a high
standard of housing management services. 

As part of our commitment to improving customer
service, we launched a brand new live chat facility
on the Link website. ‘LinkChat’ is an online instant-
messaging system, allowing customers to type out
questions and concerns, and then receive real-time
advice and information.

We are committed to providing an efficient and
customer-focused service and are responsible for
making sure that our services meet the standards
and outcomes detailed in the Scottish Social
Housing Charter. 

Link, Larkfield, Horizon and West Highland all
submitted their second Annual Return on the
Charter in May 2015 and in October 2015 each
published a ‘Charter Report Card’ for its tenants.

Some results from the 2014/15 Annual Report on the Charter.

Link Horizon Larkfield WHHA RSL
2014/15 2014/15 2014/15 2014/15 Average

Percentage of tenants satisfied with the
overall service provided by their 85% 84% 88% 96% 89%
landlord

Percentage of tenants who feel their
landlord is good at keeping them 86.8% 95% 95% 93% 90.8%
informed about services and outcomes

Percentage of tenants satisfied with the
opportunities given to them to
participate in their landlord’s decision- 78.4% 80% 95% 84% 81.3%
making processes
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During 2015/16, Link (Group & Housing) handled
459 customer complaints compared to 524 in
2014/15 and 661 in 2013/14. This downward trend is
encouraging, and we responded to 96% of
complaints within the target timescales laid down by
the Scottish Public Sector Ombudsman. 

We place great importance on listening to what our
customers tell us and we use this feedback to
review how we deliver services and make changes

to processes to align more closely with our
customers’ wishes and expectations.

It is also good to get positive feedback when we do
things well. The number of compliments received
from customers increased from 218 in 2014/15 to
257 in 2015/16. 

Compliments by service

 Advice Teams 35

 Rent Arrears 8

 Income Team 2

 Customer Support 5

 External Contractor 1

 Factoring 4

 Allocations 1

 Cyclical & Planned Maintenance 19

 Repairs 126

 Sheltered Housing 20

 Housing Officers 36

Total 257

Complaints by service

 Arrears Team 5

 Customer Support Team 2

 Cyclical & Planned Maintenance 41

 Development 21

 Estate Management 24

 Factoring 34

 Gas Servicing 62

 Allocations 3

 Link2Let 4

 Rents Team 2

 Repairs 192

 Tenancy Management 67

 Welfare Rights 2

Total 459
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Tenant participation

West Highland’s commitment to tenant participation
was demonstrated when it was awarded silver
accreditation from the Tenant Participation Advisory
Service (TPAS) in November 2015. The TPAS award
is given to organisations that involve their tenants in
activities and decision-making processes. It is now
working towards gold accreditation.

Established in 2013, Link’s Tenant Scrutiny Panel
comprises Link tenants who work together to review
independently Link’s performance against the
Scottish Social Housing Charter. It has grown in
strength this year with 10 tenant members regularly
participating in scrutiny activities. Staff, tenants and
Board members successfully completed the
Scottish Government-funded Stepping up to
Scrutiny training programme. During 2015/16, the
Panel completed a scrutiny review of gas servicing
performance, and made 12 recommendations for
service improvement to the Link Group Board. 



a Link Group Annual Review 2016 39

Larkfield also established a tenant-led Scrutiny
Group to assess how well its services are meeting
the Charter’s standards and outcomes. The
Group’s first review is currently focusing on the
Estate Management Policy and procedures. 

In October, Link held a tenant gathering in
Edinburgh in partnership with Horizon and Dunedin
Canmore Housing Associations. More than 50
tenants took part in a variety of workshops including
how to use computers, decorating, employability,
health and wellbeing, customer scrutiny and
community gardening.

Horizon held its bi-annual Tenants’ Conference
with the theme ‘Working Together’. Tenants heard
the results of Horizon’s 2015 Tenant Satisfaction
Survey and gave their views about what they value,
what Horizon does well and where improvements
can be made. 

During 2015/16, Horizon carried out extensive
consultation with tenants about its repairs and
maintenance services and policies. With input from
five focus groups as well as a survey, policies and
procedures were comprehensively reviewed.
Response times for emergency and routine
repairs were reduced and a repairs appointment
system introduced.

Horizon also held a number of regional focus
group discussions with tenants to help define
what value for money means to tenants and to
inform rent reviews.
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Valuing People

Service User involvement
In April 2015, LinkLiving signed the Charter for
Involvement to demonstrate its commitment to
service user participation and involvement in all
aspects of service planning and delivery. The
Charter for Involvement was written by The National
Involvement Network, supported by ARC Scotland.
The Charter outlines what people supported by
social care organisations really want from their
service providers and the wider community and
how, through partnership, those strategies for
change can be made most effective.

The Charter was signed at LinkLiving’s first Service
User and Staff joint conference where 130 Service
Users and staff got together to share ideas and
bring LinkLiving’s strategic plan to life. Service
Users were involved in the planning of the
conference to make sure the day offered
information and workshops that would interest
them. LinkLiving was able to hold the conference
thanks to a Big Lottery funded programme called
Investing in Ideas.

LinkLiving Director Sarah Smith (right) with Paddy Carstairs, ARC Scotland Development Worker, and Lynette Linton,
National Involvement Network Chair.
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Support and encourage our
people to reach their
potential

Valuing our people

We were proud to retain the Healthy Working Lives
Gold award (with Larkfield attaining the Silver
award) and we continued to work to maintain these
standards during the year. The Healthy Working
Lives award demonstrates our long-term
commitment to help improve the health and
wellbeing of employees. 

We continue to offer our staff a range of benefits to
help look after their health and wellbeing. These
include free counselling and information on a range
of issues from TimeforTalking, annual health and
lifestyle checks, flexi-time, access to occupational
health, a health care cash plan and
life insurance.

We remain committed to inclusive working by
collaborating once again with the Glasgow Centre
for Inclusive Living and Edinburgh’s Shaw Trust. Our
commitment is recognised by being ‘Positive about
Disabled People’. 

A further strand of our inclusiveness work is our aim
to meet the expectations of Stonewall which
champions the needs of lesbian, gay and bisexual
people in Scotland. 

Subsidiary Number of staff

LINK GROUP 117

LINK HOUSING 211

LINKLIVING 182

LINK PROPERTY 66

HORIZON 44

LARKFIELD 12

WEST HIGHLAND 19

LINTEL TRUST 2
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Developing our people

We continuously invest in the development of our
employees and board members to ensure they are
supported within their role and ultimately reach their
potential through career and personal development.
We appointed a Learning and Development Officer
and will make best use of this specialist resource. 

We encourage our employees to undertake formal
qualifications and significant amounts of job-related
training.

During 2015/16 we spent £180,000 on delivering
2,061 training sessions with 113 types of learning.
This highlights our commitment to the training and
development of our employees.

In May 2015, Link was named by
Great Place to Work® as one of
the UK’s Best Workplaces in the
Large category in its annual Best
Workplaces list.

Ranked 28th, the Great Places to Work® list, this is
the second time Link has received this honour
which recognises Link as a high-trust, high-
engagement workplace culture which attracts and
retains talent and helps drive our business success.
The award also recognises the strength of our
leadership and the range of innovative, creative and
effective HR policies.

We ran our successful Leadership Development
Programme [LDP] for newly-appointed line
managers during the year. We continue to offer this
so that all employees with a leadership role will
know and understand what is expected of them. 
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Inter-office football match.

Horizon staff conference.

Development and asset management away day.
Step On, Fife team building day at Ratho Climbing
Centre.
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Valuing our volunteers
LinkLiving supports people to be healthy, happy and
fulfilled. It helps people to manage the challenges of
everyday life and promote positive change. 

These values guide how LinkLiving works with the
people it supports – and how it recruits and
develops its volunteers whose contribution to its
services is invaluable. Volunteers enable LinkLiving
to expand its reach into the communities in which it
works as well as bringing new ideas and skills into
the organisation to the benefit of the people it
supports.

Each year over 80 people volunteer with LinkLiving,
coming from a range of backgrounds and
experiences. They have one thing in common –
helping LinkLiving make a difference to more
people. 

In recognition of the training and support LinkLiving
provides to volunteers, it has achieved Investing in
Volunteers, the UK quality standard for good
practice in volunteer management.

The impact of our volunteers:

Befriending older people who
are isolated and lonely

Helping us to raise much-
needed funds

Making sure, as members of
our Board, that LinkLiving is
well run, financially stable and
achieves its objectives

Running social cafés which
help people re-connect with their
communities

Supporting people to get
into education or employment



Working Together

We can’t meet our aspirations without
the contribution and support from a
wide range of people.

We work with tenants, service users and
customers, local partners, statutory
agencies and other housing providers to
sustain existing relationships and
develop new partnerships in order to
deliver meaningful, sustainable projects.
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Help more people fulfil their
potential through
employment, training or
volunteering.

We want to establish Link as a national employability
provider, recognising that for the majority of people,
employment is the surest way of achieving a better
quality of life.

Link Group gained approval as an SQA Centre
during 2015. This has allowed us to integrate the
SQA Employability Award into our SmartLiving
programmes, giving participants the opportunity to
gain a recognisable award.

Throughout the year, we hosted a number of
work-based activities across all of our
offices: 

12 School Work Experience Placements
10 Community Jobs Scotland Placements
10 Modern Apprenticeships
4 Student Placements

We run a number of employability support initiatives
for the benefit of our tenants and the wider
communities. These include:

SmartLiving Step On: This project worked with
60 young people in Edinburgh, Falkirk and Fife
who have experienced homelessness, are care
leavers or had complex and chaotic
backgrounds. The project worked with them to
identify their goals and aspirations and
supported them to achieve these through
accessing training, volunteering, further
education or employment.

In Edinburgh, SmartLiving designed a course
aimed at young mums. SmartLiving provided a
crèche to allow them to attend the course to
access help and support so they did not have to
worry about paying for childcare.

Of the 60 young people supported through
the project:

10 Achieved SQA
Employability Award

9 Gained employment
1 Went into further education
16 Went into volunteering

SmartLiving Step Up: This 12-week
employability course worked with 68 young
people in Falkirk and Fife to help develop their
confidence, self-esteem and employability skills.

Of the 68 young people supported:

46 Achieved SQA
Employability Award

44 Completed work experience
18 Gained employment
13 Went into other training
1 Went into further education
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Link to Work: In partnership with the
Department for Work and Pensions, LinkLiving
delivered employability skills training to 40
unemployed people aged over 25 in Falkirk.

Of the 40 people supported:

14 Secured employment
28 Achieved an SQA qualification

School of Hard Knocks: Link delivered a
seven-week rugby-based employability
programme for 14 unemployed men and
women over 18 years of age from Falkirk.The
programme combined rugby training with life
skills workshops.

Of the 14 people supported:

3 Gained employment
5 Completed work experience
9 Achieved SQA qualifications and

Community Achievement Awards
3 Went into further education
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Link secures employment and training opportunities
through the inclusion of ‘Community Benefits in
Procurement’ clauses in our procurement
processes. We also adopted the CITB Construction
Skills’ Client-Based Approach (becoming the first
Registered Social Landlord in Scotland to do so).

West Highland received funding for the Working
Rite project which helps young people who want to
leave school but are perhaps unsure of what they

want to do. The project matches young people to
local businesses for a period of three to six months.
This provides the young person with work
experience and local businesses with the
opportunity of taking on someone with a support
framework. It has been very successful and West
Highland is hoping for further funding. Placements
have come from families in its properties. 

Two Link tenants were successful in obtaining Painting and Decorating apprenticeships with the Bell Group. 



Link Group Annual Review 2016 49

Make best use of our
resources to benefit our
customers 

The Lintel Trust joined the Link group in May 2015.
The inclusion of Lintel in the group provides a strong
base allowing Lintel to continue and augment its
work across Scotland. The partnership represents a
unique opportunity to contribute in a significant way
to the development of social enterprise within the
social housing sector throughout Scotland and to
empower those most in need.

Geographical spread is one of the challenges
Link faces in providing services to its customers.
During the year, we implemented new online
neighbourhood data profiling tools called
Community Insight and Value Insight which were
developed by the Housing Associations Charitable
Trust (HACT). 

These Geographic Information System-based tools
provide online community reporting. Current
statistical information about a local area is mapped
against our stock giving us easily accessible
information about the needs and issues our tenants
and communities face. This helps us to understand
where services need to be targeted.
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Working Together

Use our knowledge and
experience to help others

We do all we can to support
people to sustain their
tenancies and thereby help
avoid homelessness. We
also manage projects which help
people in housing need access
suitable accommodation.

LinkLiving’s Edinburgh Young Persons’ Service
(EYPS) is currently the largest Council-
commissioned provider of visiting housing support
(for 80 young people). 

In 2015/16:

• 99% successfully sustained their own tenancy
for one year 

• 70% reported improvements in mental health 
• 80% reported improvements in physical health 
• 71 were helped into employment and training
• 95% were given help to manage their finances 

EYPS also delivers a Big Lottery funded project
called Positive Transitions. This provides specialist
intensive support to young people leaving local
authority care to help them develop the life skills
necessary to make the transition to successful
independent living. Since the project started, six
young people have moved on to permanent

accommodation where they receive further support
from LinkLiving’s visiting support service in order to
help maintain their tenancies. 

LinkLiving also delivers another successful
programme in Edinburgh called ‘Progress On’. This
programme provides ‘Preparation for
Independence’ workshops for young people
approaching the point of leaving care. These
sessions help young people feel more confident
and be better prepared for the transition to
independent living.

At West Bridge Mill, Kirkcaldy, LinkLiving provides
accommodation with support for up to 32
individuals (aged from 16 years) on a shared living
basis in 14 self-contained flats. 

The team uses a number of methods to develop
working relationships with tenants such as using
group sessions in cooking or cycle groups. These
sessions provide a positive environment and help
tenants to develop transferable skills such as team
working and negotiation. They are supported to co-
deliver or lead these sessions. Tenants are also
encouraged to access the in-house employability
services in order to explore employment or training
opportunities. This approach allows them to
develop their skills whilst living in temporary
accommodation and helps them progress to lead
the lives that they wish. As a result the service has
the lowest exclusion rate of temporary
accommodation providers in Fife. 
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Link was delighted to support Shelter Scotland by providing one of our houses
to be gift wrapped to raise awareness of the plight of homeless children in
Scotland and the need for more affordable homes.
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The City of Edinburgh Council confirmed in July
2015 that Link Housing Association would continue
to manage the Council’s Private Sector Leasing
(PSL) scheme for a further three years. 

The PSL scheme encourages private landlords to
lease properties to the Council which are then
sublet to people who are homeless. During
2015/16, the PSL team worked with 1,300 landlords
and managed over 1,500 properties to provide
warm, safe and secure homes for 1,600 tenants.

As Link is the main point of contact for all PSL
tenants during a tenancy, the team 
has implemented a number of initiatives to help
improve tenancy sustainment. 

One initiative is providing a small number of
properties where tenants can share a property. This
applies to people who are single and working but

cannot afford a tenancy on their own. Sharing the
costs of utilities (such as gas, electricity and
broadband) can remove some financial pressure
with these costs included in the rent for the property.

The PSL team also secured funding to provide an
Employability worker to offer support to young
tenants. The project aims to help young people with
personal development, to provide volunteering
opportunities and to overcome barriers they face
accessing employment. 

Regular home visits from housing officers ensure
the PSL team can identify at an early stage those
tenants who need help and advice with benefits,
debt and budgeting from its specialist income team.
Working closely with LinkLiving, referrals are also
made for additional support to ensure tenancies are
sustained. 
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Along with its local partners, Larkfield continued to
develop its Inverclyde Tenancy Support Project
which provides support packages to vulnerable
tenants at risk of losing their homes. The project is
delivered by the Mungo Foundation and is match-
funded through the People and Communities Fund. 

Larkfield also supported Starter Packs Inverclyde,
a project which assists new tenants to set up and
sustain their tenancy, providing starter packs of
essential household items. During the year the

project helped 29 adults and 21 children to move
into their new homes. Horizon’s tenancy
sustainment service (supported by Link’s welfare
rights and money advice teams) has worked with
143 tenants during the 30 months since its launch.
The service has generated £201,000 additional
income for tenants and Horizon. With £129,000
recurring in future years, these funds will help to
increase the numbers of tenancies being sustained
for more than one year. 
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Working Together

Supporting Refugees
Link was involved in helping a number of refugee
families settle into their new lives in Scotland at the
end of 2015.

The PSL team worked with the City of Edinburgh
Council and other key agencies to provide
accommodation in Edinburgh for 14 refugee
families from Syria. LinkLiving’s Edinburgh Young
Persons Service also provided support to these
families by helping to arrange medical
appointments, help with benefits or budgeting –
anything that would assist and improve their
daily lives.

LinkLiving was also funded by Fife Council to
support six families from Afghanistan to resettle in
Fife as part of the Home Office’s Locally Engaged
Staff Assistance Scheme. LinkLiving’s role was to
provide support in relation to their tenancy,
benefits, education, health and local services
access as well as helping them cope with cultural
differences. Fife Council then funded LinkLiving to
provide support to a further five refugee families
from Syria.

Most refugee families arrived in Scotland with just
one suitcase of clothes. Link staff were so touched
by their plight that they went above and beyond to
collect warm clothes, shoes, toiletries and toys. 

Care and support services
During 2015/16, LinkLiving provided more than
3,000 hours a week of care and support services to
960 vulnerable people across Edinburgh,
Midlothian and Fife. 

Support ranges from a few hours each week to
intensive 24/7 support. LinkLiving provides support
to people who have learning difficulties, are affected
by mental health issues, have substance misuse
issues, experience vulnerabilities associated with
being older or are at risk of homelessness.

Over 97% of service users said in a satisfaction
survey that LinkLiving provides ‘excellent’ or ‘very
good’ service.

Staff always make sure
appointments are convenient and
rearrange if not.

The manager is extremely quick
and helpful if I need to change the
support.

She knows everything, even how
to fix a hoover!
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Help and Advice
We continue to invest time and resources into
supporting and advising tenants who are struggling
to deal with their debts, have been adversely
affected by Welfare Reform or need help with
budgeting, getting online or energy advice.

West Highland was successful in receiving a grant
of £60,000 from the Scottish Government for its
Argyll Networks project which has helped many of
its tenants with welfare reform and helped people in
very difficult circumstances. 

Larkfield continued to support its ‘Advice 4 All’
project, providing welfare rights and money advice
services to its tenants. The project is delivered by
Financial Fitness in Inverclyde. This year, the project
supported 89 Larkfield tenants and a total of
£122,499 in benefits was secured. All service users
who require welfare and money advice through this
project also receive a free social/wellbeing check to
assess if they need any additional support such as
stress management, household aids and
adaptations or fuel poverty advice.

Money Advice

Funded by Link and the Big Lottery Support and
Connection fund, the Money Advice Service helps
tenants deal with debt and money problems. 332
tenants were helped and the total debt dealt with
was £722,589.

The Money Advice Officer was so
helpful and took a lot of stress
away, she managed to deal with
all my issues.

Digital Inclusion

Funded by the Big Lottery Investing in Communities
fund, the Tenant Transition Advice Service helps
tenants to access digital services. Our Digital
Inclusion Officer helps groups and individuals to
learn computer skills and to source appropriate
hardware and broadband connection to maximise
learning and opportunity. 208 tenants have
benefited so far.

I have learnt how to shop online
which to me was quite a scary
thought – but now it is something
I can do by myself.

Welfare Rights

Funded by Link and the Scottish Legal Aid Board,
the Welfare Rights Service helps tenants
understand the changes caused by welfare reform
and access benefits they may be entitled to. The
service has helped 1,588 tenants access
£1,668,643 in benefits.

Fantastic service, help was
much appreciated. Great to know
there is help available when you
need it.
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Sharing our knowledge for
the benefit of others

As part of their course, students from Strathclyde
Business Schools Management Development
Programme had the opportunity to learn about
Link and the political, social and economic
challenges it faces. Students then worked in
groups to provide reports on how Link could meet
these challenges, with one group having the
chance to present their recommendations to the
Link Group Board.

Organisers of the 47th Housing and Homelessness
Congress in Winnipeg, Canada were looking for
inspiration from an organisation overseas which
had ‘weathered the storm’. Craig Sanderson was
invited to be a keynote speaker, his brief being to
describe ‘Link’s experience in scaling up and
seeking new business lines, developing social
enterprise, and securing innovative financing
strategies in the context of diminishing grants’.
As a result of that, Link hosted a visit by two senior
officials of the North American Housing and
Regeneration Organisation in September 2015.
Craig Sanderson took Saul Ramirez (Chairman)
and Preston Prince (CEO) on a tour of Craigmillar,
Petersburn, Kirkshaws and Dalmarnock and met

a range of our partners in the regeneration of these
areas. For them, ‘the jewel in the crown’ was our
Falkirk-based activity including LinkLiving’s
SmartLiving project and Link Property.

Craig was also invited to participate in sessions on
Social Return on Investment and stock transfer at
the National Housing Conference in Perth, Australia
in October. While there, he also presented to the
Western Australia Government’s Housing Division, a
Housing Co-operatives Seminar and a group of
Housing Associations in Melbourne. Following this,
Link Group, Horizon and LinkLiving hosted a study
visit from Australia’s Brightwater Care Group Acting
General Manager who was impressed by our
approach to accessible and adaptable housing and
the “positive outcomes that you can achieve by
linking support and social care requirements with
housing need”.

Horizon participated in Housemark’s pilot of its
Value for Money toolkit with eight other housing
associations. The study demonstrated a model for
reviewing costs, performance and tenant
satisfaction and benchmarking against other
housing associations. Horizon learned from its
involvement in the project, combining its results with
those offered from its participation in the Scottish
Housing Network to identify areas for focus in
improving value for money.
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P Kerr (Appointed November 2015)

D Esslemont
(Resigned December 2015)

R Robertson
(Resigned February 2016) 

Registered Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 0330 303 0124
Email LHARepairsteam@
linkhaltd.co.uk 
Website
www.linkhousing.org.uk

Link Property Limited is a company
registered in Scotland under the
Companies Acts, Company Number:
SC216273, Registered Office: Link
House, 2c New Mart Road,
Edinburgh, EH14 1RL.
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Board of Management
A Currie (resigned July 2015)

J Flaherty (Chair)

J Myerthall (Vice Chair)

A Hyndman
J O’Neill
L Dunsmore
A Smith
E Byrne
N Ferguson (appointed Jan 2016)

D Ogilvie (appointed 7 Dec 2015)

A Diamond
K Hewie (appointed 25 Jan 2016)

R Farrelly (resigned March 2016)

Director of Housing
M B Middleton (retired April 2016)

June Green CIHCM MInstLM

Registered Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 0330 303 0124
Website
www.linkhousing.org.uk

Customer Service Centre
Watling House
Callendar Business Park
Falkirk FK1 1XR
Tel 03451 400 100
Email csc@linkhaltd.co.uk

Glasgow Area Office
The Bruach
81 Beardmore Way
Dalmuir
Clydebank G81 4HT
Tel 03451 400 100

Cumbernauld Area Office
1 Carradale Crescent
Broadwood Business Park
Cumbernauld G68 9LE
Tel 01236 734718

Private Sector Leasing
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 0330 303 0087
Email
linkpsl@linkhaltd.co.uk 

Link Housing Association Limited is a
company registered in Scotland
under the Companies Acts,
Company Number: SC216300,
Registered Office: Link House,
2c New Mart Road, Edinburgh,
EH14 1RL. It is registered as a
Property Factor Id: PF000355 and
authorised and regulated by the
Financial Conduct Authority,
Reference Number: 674050.

Board of Charity Trustees
R McDowall (Convener)

J Cockburn (Treasurer)

G Campbell
K Dewar
T McNally
A Moat
A West

Director of Housing
P Barbour

Auditors
KPMG LLP

Bankers
Royal Bank of Scotland

Solicitors
Burness Paull

Registered Office
Sutherland House
149 St Vincent Street
3rd Floor
Glasgow G2 5NW
Tel 0141 567 6235
Email
enquiries@linteltrust.org.uk
Website
www.linteltrust.org.uk

Lintel Trust is a Scottish Charitable
incorporated organisation.
Registered Scottish Charity
No.SC006002.
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Board of Management 
B Millar (Chair)

D Kemp 
S Cargill
D Wilkinson
H Crocker
L Jarvis
R Walker
N Vallance-Ross
H Kurkowski
(resigned April 2016)

Director
S Smith BA (Hons) PG

Head of Operations
P White BA (Hons)

Auditors
KPMG LLP

Bankers
Bank of Scotland

Solicitors
Burness LLP

Funders
Bank of Scotland plc
Lloyds TSB Scotland plc
Dunfermline Building Society
M&G

Registered Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 0330 303 0302
Email
linkliving@linkhaltd.org.uk 
Website
www.linkliving.org.uk

McSense Business Park
32 Sycamore Road
Mayfield, Dalkeith
EH22 5TA
Tel 0131 654 2870

Dougal Court
Mayfield, Dalkeith
EH22 5PU
Tel 0131 660 5667

West Bridge Mill
Bridge Street
Kirkcaldy KY1 1TE
Tel 01592 644048
Fax 01592 644671

LinkLiving Limited is a company
limited by guarantee registered in
Scotland under the Companies Acts,
Company Number: SC220855,
Registered Office: Link House,
2c New Mart Road, Edinburgh,
EH14 1RL. It is a Charity registered in
Scotland, Charity Number:
SC032418.

Board of Management
F Beattie (Chair)

Rev A McIntyre (Vice Chair)

S Harris (Secretary)

J Canning 
Cllr D Wilson
M Bell
D Flannery
(appointed September 2015)

S MacMillan
(appointed September 2015)

J Scott (appointed September 2015)

E Mullan (Resigned February 2016)

K Begley (Resigned August 2015)

M McBride (Resigned June 2015)

S Levens (Resigned May 2015)

K Pollock (Resigned May 2015)

Area Manager
L Griffin BA MCIH

Auditors
KPMG LLP

Bankers
Bank of Scotland

Solicitors
Patten & Prentice

Funders
The Co-operative Bank

Registered Office
14 Lothian Road 
Greenock PA16 0PG
Tel 01475 630930
Email
info@larkfieldha.org.uk
Website
www.larkfieldha.org.uk

Larkfield Housing Association
Limited is a registered society under
the Co-operative and Community
Benefit Societies Act 2014,
Registered Number: 2509 R(S),
Registered Office: 14 Lothian Road,
Greenock PA16 0PG. It is a Charity
registered in Scotland, Charity
Number: SC032418; a Registered
Social Landlord with the Scottish
Housing Regulator, Registration
Number: HCB 293; and registered as
a Property Factor Id: PF000279.
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Board of Management
F Wood (Chair)

R B Hartness (Vice Chair)

D A McPhail 
J Pritchard 
S Rae 
D Theakstone 
C Baird
G Carson 
W D Taylor 
S Dow 
R McDougall 

Managing
Director/Secretary
J Fitzpatrick MA (Hons) FCIH

Operations Director
I Gray MA, MCIH

Auditors
KPMG LLP

Bankers
Clydesdale Bank

Solicitors
TC Young

Funders
Dunfermline Building Society

Registered Office
Leving House
Fairbairn Place
Livingston EH54 6TN
Tel 01506 424140
Email e-mail@
horizonhousing.org
Website
www.horizonhousing.org

North Lanarkshire
Care and Repair
1 Carradale Crescent
Broadwood Business Park
Cumbernauld G68 9LE
Website
www.northlan.care-and-
repair.org

Horizon Housing Association Limited
is a Charity registered in Scotland,
number SC011534. Horizon Housing
Association Limited is a registered
society under the Co-operative and
Community Benefit Societies Act
2014, number 1827 R(S), and with
the Scottish Housing Regulator,
number HAL 128. Registered as a
Property Factor PF000385.
Authorised and regulated by the
Financial Conduct Authority.

Board of Management
A Sim (Chairperson)

D MacKie (Vice-Chair)

G Neal (Treasurer/Sec)

B Allan
R Currie
D Harrison
N Lewis
K MacColl
A MacDougall
E Munro
E Robertson
J Tolmie 

Chief Executive
L McInnes BA (Hons) MBA
PGd

Operations Manager
G Bruce (on secondment)

Auditors
Alexander Sloan

Bankers
Bank of Scotland
Royal Bank of Scotland

Solicitors
E Thornton & Co

Accountant
David Smith

Registered Office
Crannog Lane
Oban, Argyll PA34 4HB
Tel 01631 566451
Email
mail@westhighlandha.co.uk
Web
www.westhighlandha.co.uk

West Highland Housing Association
is a registered Scottish Charity,
Number: SC017357; Registered by
the Financial Services Authority
under the Industrial and Provident
Societies Act 1965 as 1691R(S) and
is registered with the Scottish
Housing Regulator as HEP163.





Link will produce this information on request in Braille,
Audio Tape, Large Print and Community Languages.
To find out more, telephone us on 0330 3030 124.

Principal photography by:

Richard Campbell
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Link House, 2c New Mart Road, Edinburgh EH14 1RL
Tel 0330 303 0124  Fax 0131 624 7801  Email linkgroup@linkhaltd.co.uk

www.linkhousing.org.uk 




