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Minutes of the Board Meeting held on Tuesday 18 July  2017 at 4pm at Link House, 2c New 
Mart Road, Edinburgh. 
______________________________________________________________________ 
 
Present: Mr R Stirrat (Chair)   In attendance: Mrs H Bayne (from Item 4) 

Mr C Allan       Ms J Clarke (from Item 3) 
Ms M Catterall      Mr C Culross (from Item 4) 
Mr A Colston      Ms J Fitzpatrick (from Item 4) 
Mr A Diamond     Mrs J Green (from Item 4) 
Mr I Dickson      Mr N Hall  
Mrs C Donaldson     Mr C Sanderson (from Item 4) 
Mr J Hinton      Ms S Smith(from Item 4)   
Mr C MacNeill  
Mr R Martin       Mrs J Ferri (Minutes) 
Ms H Sharp        
        

Observer: Ms P Charleson      
 

 
BUSINESS 
 

  Action 
   

1.0 DECLARATIONS OF INTEREST 
 
None. 
 

 

2.0 APOLOGIES 
 
Apologies were received from Ms Biberbach, Mr Mackie, Mr Smith 
and Cllr Wilson.  
 

 
 
 

 Item 9.0 Appointment of Board Member was brought forward.  

9.0 APPOINTMENT OF BOARD MEMBER 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the appointment of Mr Ross Martin to 
the Board of Link Group Ltd. 
 

 

 Mr Hall and Mrs Ferri left the meeting at this point.  

3.0 REMUNERATION COMMITTEE 
 
Ms Clarke agreed that she would provide up-dates to the Link 
Housing and LinkLiving Boards and support the conclusion of the 
SMG Review of Remuneration for their respective SMG member.  
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It was agreed that the Remuneration Committee membership would 
need to be reviewed as a result of Mr Stirrat and Mr Hinton retiring 
from the Link Group Board before the end of year. 
  
The Board approved the SMG Remuneration proposals as 
presented by the Remuneration Committee on the 23 May 2017 
with the following exceptions and comments; 
 
3.4 The Board acknowledged the change from Scottish market 
rate to UK market rate has resulted in increases to 
remuneration that are higher than historical increases. A 
documented response to any comment on this should be 
prepared prior to the processing of the increases.  
 
3.6 The Board requested that the 90%, 92% and 94% salary 
increments are put back into the remuneration framework to 
allow greater flexibility on the appointment of new SMG 
members going forward. 
 
The SMG Non Consolidated Pay Awards for 2016/2017 
performance year were approved by the Link Group Board. 
 
A confidential minute would be held by the HR Manager recording 
the outcome of the remuneration review for individual SMG 
members and also non consolidated pay awards approved for 
individual SMG members.  The minute would be signed by a 
member of the Remuneration Committee. 
 
Mr Stirrat thanked the Remuneration Committee (Mr Hinton & Mr 
Mackie) and Ms Clarke for their hard work and efforts in undertaking 
the review of remuneration.  
 

 Ms Clarke left the meeting at this point and Mrs Bayne, Mr 
Culross, Ms Fitzpatrick, Mrs Green, Mr Hall, Mr Sanderson, Ms 
Smith and Mrs Ferri joined the meeting at this point  
 

 

4.0 APPROVAL OF THE MINUTES OF THE MEETING HELD ON 23 
MAY 2017 
 
The minutes of the meeting held on Tuesday 23 May 2017 were 
approved. 
 

 
 
 
 

 Moved:       Mr Diamond  
 Seconded:  Mr Colston 

 
 

5.0 MATTERS ARISING FROM THE MINUTES OF THE MEETING 
HELD ON 23 MAY 2017 
  

 

5.1  LinkLiving Sleepover 
 
Confidential 
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5.2 Scottish Housing Regulator (SHR) 
 
It was noted that following the May meeting the ARC return had 
been submitted to the SHR. Following submission a query had been 
raised in relation to the average rent for non self contained 
properties.    
 
It was noted that the SHR had accepted Link’s explanation for the 
calculation and that there was no change to that charter figure. The 
SHR did however ask Link to re-calculate the equivalent figure for 
2016 and this was completed. 
 
It was further noted that the Loan Portfolio return and Five Year 
Financial Projections had been approved by Mr Stirrat and Mr 
Dickson, who had been given delegated authority by the Board.  
These returns were submitted to the SHR by the deadline date of 
June 30th 2017. 
 

 
 
 
 

5.3 Antonine Housing Association 
 
The Board noted that Link’s proposal to Antonine HA for a Transfer 
of Engagements had been rejected. 
 

 

5.4 Any other Matters Arising 
 
None. 
 

 

6.0 FINANCIAL REPORT  
 
The Board considered and discussed the previously circulated 
report. 
 

 
 
 

7.0 SUB COMMITTEE REPORTING  
 

 

7.1 Development Sub Committee (DSC) 
 
Mr Hinton advised the Board that the Development Sub Committee 
had met immediately before the Board meeting and had approved 
the following: 
 

 to enter into a Purchase Agreement and a subsequent Design 
and Build contract with Cruden Homes East Ltd for the 
delivery of 38 units; 30 social rented flats , 8 mid market rent 
(MMR) flats at Wauchope Phase 2, Niddrie Mains, Edinburgh 
for the sum of £4,864,000.00.  

 
Mr Hinton advised the Board that a date for the Development Sites 
Tour had now been set.  This would take place on Thursday 17 
August 2017.  The tour would begin in the West of Scotland and 
finish in the East of Scotland.  Board members were asked to let 
Jane Ferri know if they were interested in attending by Friday 21 July 
2017. 
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7.2 Audit and Risk Committee 

 
Mr Dickson advised the Board that Audit and Risk Committee had 
met immediately before the Board. 
 
The meeting had received reports from Link’s internal auditors on 
audits carried out, the overall review for 2016/17 and also a follow up 
review. The reports had not identified any significant risks and no 
Priority one recommendations had been made. 
 
The Committee had also received the financial statements for Link 
for the year ended March 31 2017 and the audit report from Link’s 
external auditors. The auditors had also produced an External Audit 
Highlights Memorandum which was a positive endorsement of Link’s 
control environment and accounting practices. 
 

 

8.0 ANNUAL ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016 
 

 

8.1 Annual Accounts 
 
The Board considered and discussed the previously circulated report. 
 
Mr Dickson confirmed that the Audit and Risk Committee had 
reviewed the financial statements for Link Group Ltd and had been 
satisfied with the explanations and information provided with these 
statements.  The Committee meeting had been attended by KPMG 
and all the audit work was complete. 
 
Mr Hall explained that the March 2017 financial statements followed 
the same format, accounting policies and accounting treatment and 
presentation as last year with one particular exception. This was in 
relation to how the pension liability to the Scottish Housing 
Association Pension Scheme (SHAPS) was presented. Link had 
chosen to adopt a methodology to asses Link’s share of the assets 
and liabilities of the scheme, an accounting treatment which was 
widely expected to be a requirement in the revised Housing SORP 
and a treatment which was considered to be a more accurate 
estimate of the net liability.  
 
Mr Hall set out the impact of the pension changes and also the 
movements in the forecast surplus for the year since the draft 
position to March 2017 had been considered by the Board at its 
meeting in May 2017. 
 
The Board approved the financial statements for the year ended 
March 31 2017 and delegated authority to Mr Dickson and Mr 
Stirrat to sign the accounts on behalf of the Board. 
 

 

8.2 Letter of Representation 
 
The Board considered and discussed the previously circulated 
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report. 
 
The Board noted that the Audit & Risk Committee had reviewed the 
Letter of Representation and had recommended it to the Board for 
approval. 
 
The Board approved the Letter of Representation and agreed 
that Mr Dickson and Mr Stirrat were authorised to sign it on 
behalf of the Board.  
 

8.3 External Audit Highlights Memorandum 2017 
 
The Board considered and discussed the External Audit Highlights 
Memorandum 2017.  
 
It was noted that there were no significant matters in relation to Link 
Group Ltd which the auditors had highlighted as requiring 
management attention. One low level recommendation had been 
made in respect of Larkfield Housing Association and this had been 
accepted. 
 
Mr Dickson advised that the Audit & Risk Committee had considered 
and discussed the report. The Audit & Risk Committee had no 
matters of concern to be brought to the Board’s attention.  
 
The Board noted the position. 
  

 

8.4 Audit Fee and Appointment 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the fees proposed by KPMG as set out in 
the accompanying report and as further detailed in the External 
Audit Highlights Memorandum. 
 
The Board agreed to recommend to the Members at the Annual 
General Meeting that KPMG be re-appointed as Link’s auditors. 
 

 

9.0  APPOINTMENT OF BOARD MEMBER 
 
This item was moved to the beginning of the meeting. 
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10.0 SPECIAL GENERAL MEETING (SGM) 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Hall advised the Board that in order to accommodate Link’s 
development programme, the borrowing power in the Rules required 
to be increased. Currently the borrowing powers Rule (Rule 19.1) 
restricted borrowing to a maximum of £250M. 
 
The Board agreed that it would be prudent to ensure that Link 
had adequate capacity to borrow in the future and agreed that it 
would recommend to Link’s Members that the limit should be 
increased to £750M. 
 
The Board approved the recommendation to hold an SGM 
immediately before the AGM on 22 August 2017 at 11:00 a.m. 
 
M Hall advised that the authority of the Scottish Housing Regulator 
would be required to the increase the borrowing powers and the 
application would be submitted prior to calling the meeting. 
 

 
 
 
 
 
 
 
 
 
 
JNH 

11.0 CHILD PROTECTION POLICY 
 
The Board considered and discussed the previously circulated 
report. 
 
6. Raising Concerns 
 
It was agreed that the word “Immediately” would be added to the first 
sentence of the first paragraph of section 6, so that it read “when 
child protection concerns are identified by a member of staff, they 
should raise these ‘immediately’ with their line manger....”. 
 
The Board approved the revised Child Protection Policy subject 
to the addition of the word “immediately”. 
 

 

12.0 GROUP STRUCTURE – CONSULTANT BRIEF 
 
Mr Sanderson advised the Board that a brief had been drafted and 
circulated to the subsidiaries.  Feedback on the draft had been 
received but unfortunately the comments had not been received in 
time for Mr Sanderson to consider them fully. 
 
The Board agreed that Mr Sanderson would consider he 
feedback, update the brief and circulate it to the Board and 
relevant subsidiaries for consultation before the September 
Board Meeting.  
 

 

13.0 BOARD ANNUAL TRAINING PLAN 
 
The Board considered and discussed the previously circulated 
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report. 
 
Feedback was sought from Board members as to what content they 
would like to see included in the Finance training in addition to the 
following topics proposed in the report: 
 

 Borrowing options 

 Pension scheme accounting (SHAPS) 

 Comparison between FRS 102 and UK GAAP 
 
The Board approved the Board Annual Training Plan as set out 
in the report. 
 

14.0 SECTION 107 CONSENT 
 

 

14.1 General Consent 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the proposal to dispose of the following 
properties by way of a lease: 
 
6 1/1 and 6 2/1 Buccleuch Street, Glasgow, G3 6SL 
Compound Area, Albion Street, Paisley 
50 A Caledonia Street, Paisley, PA3 2JN 
 

 

14.2 Leasing of Mid Market Properties  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved entering into a lease with Link Housing 
Association Limited with regard to the Mid Market Rent 
properties as listed in the schedule as attached to the report.  
 
The Board approved the application to the Scottish Housing 
Regulator for the consent to dispose of these properties by way 
of that lease.   
 

 
 
 
 
 
 
 
 
 
JF 

15.0 QUARTER 4 WRITE OFFS 
 

 

15.1 Link Housing Association (LHA) Write Offs 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the write-off of former LHA tenant arrears 
and recharge balances totalling £149,208.21 and credit balances 
of £57,050.56 for quarter 4.  
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15.2 Private Sector Leasing (PSL) Write Offs 
 

The Board considered and discussed the previously circulated 
report.  
 

The Board approved the write-off of former PSL tenant arrear 
balances totalling £112,670.58 and credit balances of £74.31 for 
quarter 4. 
  

 
 

16.0 ANNUAL GENERAL MEETING (AGM) 
 

 
 

16.1 AGM Arrangements  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted that the 2017 Link Group Ltd AGM would be held in 
the Hilton Carlton Hotel, Edinburgh on Tuesday 22 August 2017 at 
11:15 a.m. with a Special General meeting to be held immediately 
before at 11:00 a.m. 
 

 

16.2 Election of Board Members  
 
The Board considered and noted the previously circulated report. 
 
The Board noted that Mr Stirrat and Mr Macneill would not be 
seeking re-election at the AGM and that after 9 years and 22 years 
service respectively, both would be resigning from the Board of Link 
Group Ltd with effect from Tuesday 22 August 2017. 
 

 
 

17.0 WELFARE REFORM STRATEGY 
 
The Board considered and discussed the previously circulated 
report. 
 
Mrs Green gave a presentation highlighting the progress of the 
implementation of welfare reforms and the initial impact of these 
reforms. 
The Board noted that the reforms could have a significant impact 
across the group and that resources would be stretched in managing 
advice and rent collection. 
 
It was agreed that Link would establish a baseline expected impact 
and would report to the Board if the trend of arrears and bad debts 
was exceeding that expected impact. In addition there would be a six 
monthly detailed update produced on welfare reform. 
 
In the interim a further status report would be produced for the 
November 2017 Board meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JG/JF
P 

18.0 EMPLOYABILITY END OF YEAR REPORT 
 
The Board considered and noted the previously circulated report. 
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19.0 LINK GROUP ACTIVITIES AND ACHIEVEMENTS 
 
The Board considered and noted the previously circulated report. 
 
Top Fifty Biggest Builders in Britain 
 
Mr Sanderson advised the Board that the Scottish Government 
Minister for Local Government and Housing, Kevin Stewart, had 
congratulated Link on being listed in the top fifty biggest builders in 
Britain and one of the most prolific suppliers of new homes for social 
rent. 
 
Open Market Shared Equity - OMSE 
 
Mr Sanderson advised that Link had been successful in bidding for 
all 8 lots and had been awarded the contract until September 2019, 
with potential for extension of up to two years. 
 
The Board congratulated all those involved. 
 

 

20.0 ANY OTHER BUSINESS 
 

 

20.1 Midlothian Visiting Support Service 
 
Ms Smith advised the Board confidentially that regrettably due to 
circumstances beyond Link’s control, LinkLiving would be 
withdrawing from the Midlothian Visiting Support Service.  
 

 

20.2 Retiring Board Members 
 
The Board gave warmest thanks to Mr Stirrat and Mr Macneill for 9 
years and 22 years service respectively and for their hard work, 
dedication and commitment to the organisation. 
 

 

21.0 DATE OF NEXT MEETING 
 

Tuesday 22 August 2017 in the Hilton Edinburgh Carlton, 19 North 
Bridge, Edinburgh, EH1 1SD. 
 

The Meeting closed at 18:20pm  

 

 


