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Minutes of the Board Meeting held on Tuesday 19 September 2017 at 4pm at Link House, 
2c New Mart Road, Edinburgh. 
______________________________________________________________________ 
 
Present: Mr R Martin (Chair)   In attendance: Mrs H Bayne  

Mr C Allan       Mr C Culross  
Ms P Biberbach     Mrs J Green 
Ms M Catterall      Mr N Hall 
Mr A Colston      Mr C Sanderson 
Mr A Diamond     Ms S Smith  
Mrs C Donaldson     Ms S Gorman (Item 9) 
Mr J Hinton      Ms L Anderson (Item 9) 

  Mr D Mackie      Ms L Murphy (Item 9) 
Cllr D Wilson      
Mrs H Sharp-Webb      Mrs C Clapperton (Minutes) 
Mr A Smith  
    
      

BUSINESS 
 

  Action 
9.0 Tenant Scrutiny Panel  
   

 Members of the Tenant Scrutiny Panel, Ms Gorman and Ms 
Anderson, accompanied by Ms Murphy, Link’s Tenant Liaison 
Officer, attended the meeting to give a presentation to the Board on 
the scrutiny of planned and cyclical maintenance. 
 
Ms Anderson explained the process carried out which had included 
not only reviewing Link’s service processes and engagement with 
tenants but also how other organisations delivered equivalent 
services and programmes.  
 
The Panel had made nine recommendations, seven of which had 
already been accepted and were in the course of implementation 
and two which were being considered further by Link in terms of how 
to achieve the position sought. There was however acceptance of 
the validity of the two outstanding recommendations and there was 
intention to accept both going forward. 
 
On behalf of the Board Mr Martin thanked the Panel Members for a 
valuable exercise and for attending and presenting the outcome of 
the scrutiny exercise to the Board. 
 
Ms Gorman, Ms Anderson and Ms Murphy left the meeting at this 
point. 
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1.0 DECLARATIONS OF INTEREST 
 
None. 
 

 

2.0 APOLOGIES 
 
Apologies were received from Mr Dickson & Mr Flaherty 
 

 
 
 

3.0 APPROVAL OF THE MINUTES OF THE MEETING HELD ON  
18 JULY 2017 
 
The minutes of the meeting held on Tuesday 18 July 2017 were 
approved. 
 

 
 
 
 

 Moved:       Mr A Colston  
 Seconded:  Mr A Diamond  

 
 

4.0 MATTERS ARISING FROM THE MINUTES OF THE MEETING 
HELD ON 18 JULY 2017 
 

 

4.1 Special General Meeting 
 
The Board noted that the Rule change application had been 
processed by the Scottish Housing Regulator and submitted to the 
FCA. Approval of the change was awaited.  
 

 

4.2 Group Structure – Consultant Brief 
 
The Item would be taken under agenda item 11.0 Link Group 
Strategy Day and Dinner 
 

 

4.3 Board Training 
 
The Board noted that the Finance training had now been set up with 
one session already having taking place. It was noted that another 
date had been organised to ensure all Board members had the 
opportunity to attend.  
 

 

4.4 Welfare Reform Stress Test 
 
Mrs Green confirmed that work on the Welfare Reform Stress Test 
was progressing. It was noted that a report with regards to the stress 
test would be brought to Board in November. 
 

 
 
JG 

4.5 Any other Matters Arising 
 
None  
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5.0 APPROVAL OF THE MINUTES OF THE MEETING HELD ON 22 
AUGUST 2017 
 
The Board approved the minutes of the meeting held on 22 August 
2017. 
 

 

 Moved:         Cllr D Wilson  
 Seconded:    Mr A Smith 

 
 

5.1 MATTERS ARISING FROM THE MINUTES OF THE MEETING 
HELD ON 22 AUGUST 2017 
 
None.  
 

 

6.0 FINANCIAL REPORT  
 
The Board considered and discussed the previously circulated 
report. 
 

 
 
 

7.0 POLICIES 
 

 

7.1 Anti-Money Laundering Policy  
 
The Board considered and discussed the previously circulated 
report.  
 
It was noted that it was the intention that the policy would be 
adopted group wide.  
 
It was agreed that within appendix 4 of the policy the risk of tenants 
over paying rent would be upgraded to a high risk. It was further 
agreed that within appendix 3, question 5 “have you discussed your 
suspicions with anyone else” if the person answered yes, then there 
would be a section added to state “with whom?” 
 
Mr Hall agreed to also consider further if the National Housing 
Federation guidance required confirmation from professional 
advisers that they had carried out anti-money laundering checks 
when they were already professionally obligated to do so.  
 
The Board approved the policy subject to the agreed 
amendments.  
 
7.1.2 Anti Fraud, Bribery and Corruption Policy 
 
It was proposed that the policy be amended to highlight the need to 
assess the risks of bribes to individual members of staff and how this 
risk would be managed, which would include underlining that Link 
would have a zero tolerance approach.  
 
The Board approved the policy subject to the above 
amendment. 
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7.2 Gas Safety Policy  

 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved the Gas Safety Policy. 
 

 

7.3 Property Maintenance Policy  
 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved the Property Maintenance Policy.  
 

 

8.0 KEY PERFORMANCE REPORTING  
 

 

8.1 Key Performance Indicators (KPI’S) 
 
The Board considered the discussed the previously circulated report.  
 
Mr Allan suggested that there should be more information on staff 
retention within the Key Performance Indicators. Mrs Bayne advised 
that this is formally reported to the Board yearly however it would be 
made available 6 monthly for information on the Board member 
extranet. 
 

 
 
 

 
 
 
 
HB 

8.2 Consolidated Accounts for the period 1 April 2017 – 30 June 
2017 
 
The Board considered and discussed the previously circulated 
report.  
 
The Board discussed the format and detail of the subsidiaries’ 
accounts and whether these could be standardised to make them 
easier to compare. Mr Hall advised that the formatting of each report 
had been designed to suit each subsidiary and how they each report 
to their respective Boards. Mr Hall agreed to consider the feasibility 
of standardising the format of the accounts for the RSL companies.  
  
The Board approved the consolidated accounts for the period 1 
April 2017 – 30 June 2017. 
 

 
 
 
 
 
 
 

 
 
 
JNH 

8.3 Customer Complaints and Feedback Q1. 
 
The Board considered and noted the previously circulated report.  
  

 

8.4 Quarterly Loan Covenant Compliance  
 
The Board considered and discussed the previously circulated 
report.  
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It was noted that Link had not breached any of its loan covenants in 
the period to 11 September 2017.  
 

8.5 Gas Servicing  
 
The Board considered and noted the previously circulated report.  
  

 

9.0  TENANT SCRUTINY PANEL  
 
The item was taken at the beginning of the meeting before formal 
business commenced.  
 

 
 

10.0 ASSET MANAGEMENT STRATEGY  
 
The Board considered and discussed the previously circulated 
report.  
 
Mr Culross reported that the objective of the Asset Management 
Strategy was to provide a robust framework within which informed 
decisions can be made that ensure the long-term future of Link’s 
stock, while contributing to sustaining communities in which they are 
located.  
 
It was noted that strategy would also be sent to the Scottish Housing 
Regulator for approval.  
 
The Board commended the amount of detail and information within 
the strategy.  
 
The Board approved the Asset Management Strategy for a 
period of 5 years from September 2017. 
 

 
 

11.0 LINK GROUP STRATEGY DINNER AND DAY 
 
The Board noted that the Link Group Strategy dinner and day would 
be held on Thursday 5 and Friday 6 October 2017 at the Macdonald 
Inchyra Grange Hotel, Falkirk.  
 
Mr Sanderson advised that the conveners of all the subsidiary 
Boards would be in attendance and that Emma Bell would be 
facilitator for the day.  
 
Mr Martin advised that in addition to reviewing the progress towards 
achievement of the objectives agreed in 2016, the discussion on the 
day would take place within the context of a number of topical areas 
including universal credit, the Regulatory and Financial framework 
and the new Housing Bill.  
 

 

12.0 FUNDING THE DEVELOPMENT PROGRAMME 
 
The Board considered the previously circulated report.  
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Mr Hall advised that the report was to update the Board with 
progress on exploring long term funding for the development 
programme.  
 
At the May Board meeting, Board Members had considered an 
update on the funding sources to satisfy Link’s borrowing need to 
finance the expanded development programme. The previous report 
detailed three potential routes to obtain funding.  
 
Mr Hall advised that in view of recent contradictory media articles 
about EIB lending in the UK the other two funding options were now 
being more actively explored. With both options obtaining a credit 
rating was either essential or was, in the opinion of Link’s advisers, 
likely to attract more investors and improve price competitiveness.  
 
The Board agreed that Link should commit to obtaining a private 
credit rating in the near future. It was noted that the process for 
obtaining funding didn’t need to be in place until early 2018 so there 
was still sufficient time to consider all the options further.  
 
Ms Biberbach left the meeting at this point.  
 

13.0 APPOINTMENT OF SUB COMMITTEE MEMBERS 
 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved the appointment of Mr Allan and Mr Martin 
to the Audit and Risk Committee.  
 

 

14.0 APPLICATIONS FOR MEMBERSHIP 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board member approved the application of membership to 
Link Group from Cllr Cammy Day.  
 

 

15.0 SECTION 107 CONSENT 
 

 

15.1 Disposal by Sale – Stirling Properties  
 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved the proposal to dispose of the following 
properties by way of open market sale: 
 
39/7 Upper Craig Street, Stirling, FK8 2DT 
34C James Street. Stirling, FK8 1UG 
 
It was agreed that the sales would be covered by the Scottish 
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Housing Regulator’s General Consent to Disposals as the value of 
each property was less than £120,000.  
 

15.2 Leasing of Mid Market Rent Properties 
 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved entering into a lease with Link Housing 
Association Limited with regards to the following Mid Market 
Rent properties: 
 
19 Citypark Way, Edinburgh, EH5 2DE 
22 Citypark Way, Edinburgh, EH5 2DF 
 
The Board approved the application to the Scottish Housing 
Regulator for the S107 consent to dispose of these properties 
by way of that lease.  
 

 
 

15.3 Disposal by way of a Heritable Security 
 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved the disposal by way of heritable security of 
the 546 properties as listed in the covering report to the 
Prudential Trustee Company Limited and approved the 
application to the Scottish Housing Regulator for S107 consent 
to the disposal.  
  

 

16.0 QUARTER 1 WRITE OFFS 
 

 
 

16.1 Link Housing Association Ltd (LHA) Write offs 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the write-off of former LHA tenant arrests 
and recharge balances totalling £3,666.25 net. 
 

 

16.2 Private Sector Leasing (PSL) Write offs 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the write-off of former PSL tenant arrear 
balances totalling £153,667.93 and credit balances of £499,69 
for quarter 1. 
 
It was noted that Link Group Board members would be invited to the 
next LHA mini staff conference   
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17.0 SUB COMMITTEE REPORTING  
 

17.1 Development Sub Committee (DSC) 
 
Mr Hinton advised the Board that the Development Sub Committee 
had met immediately before the Board meeting and had approved 
the following: 
 

 Acquisition of the site at Butterbiggins Road from LP Larkfield 
SVP Ltd and  subsequently enter into a  Design and Build 
contract with Ashleigh (Scotland) Limited for the delivery of 
180 Mid Market Rent units, comprising 148 one and two 
bedroom flats and 32 three bedroom houses, at Butterbiggins 
Road, for the sum of £26,795,136. 
 

 To purchase the site at Hillhouse Road (Site B), Hamilton 
from South Lanarkshire Council, in the sum of £95,000. The 
site, together with the adjacent site already under missive with 
JR Construction Ltd will deliver 29 new build retirement living 
units within a flatted development with associated common 
room, car parking and amenity space 

 

 

18.0 SCOTTISH HOUSING REGULATOR ANNUAL MEETING 
 
Mr Sanderson advised that the annual meeting with the Scottish 
Housing Regulator (SHR) had taken place on September 15 2017, 
the purpose of which was to review Link’s business plan and 
financial projections as Link was designated as ‘medium 
engagement’. There had been no matters of concern and the SHR 
appeared to be satisfied with Link’s position and with the answers to 
questions raised.  
 

 

19.0 LINK GROUP ACTIVITIES AND ACHIEVEMENTS 
 
Ms Smith advised that LinkLiving has been awarded Scottish 
Government Funding of £113,000 over 3 years for the Fife Trauma 
Project.  
 
Mr Sanderson advised that the Scottish Government Minister for 
Employability and Training, Mr Jamie Hepburn, had agreed to 
officially open Link’s Academy in Falkirk and the Housing Minister, 
Mr Kevin Stewart had agreed to officially open Link’s Alva 
development.  
 

 

20.0 ANY OTHER BUSINESS 
 
Asset Planning Team Restructure 
 
Mr Culross advised the Board that after considering the Asset 
Planning Team’s current structure, some redundancies have been 
identified and one position is being considered with regard to an 
offer internally.  
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Investors in People Reassessment 
 
Mrs Bayne advised that the re-assessment process officially 
commenced on 18 September 2017 with the online questionnaires 
being emailed to staff. Mrs Bayne further advised that as part of the 
assessment process the assessors will likely want to interview some 
Board Members. Mrs Bayne would contact the respective Board 
members nearer the time to make arrangements.  

 
 
 
 
 
 
HB 

21.0 DATE OF NEXT MEETING 
 

Tuesday 21 November 2017 at Link House, 2c New Mart Road. 
 

The Meeting closed at 6.00pm 

 

 


