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Minutes of the Board Meeting held on Tuesday 22 May 2018 at 4pm at Link House, 2c New 
Mart Road, Edinburgh. 
______________________________________________________________________ 
 
Present: Mr R Martin (Chair)   In attendance: Mrs H Bayne  

Mr A Colston      Mr C Culross 
Mr A Diamond     Mrs J Green 
Mr J Flaherty      Mr N Hall 
Mr D Mackie      Mr C Sanderson 
       Ms S Smith 
       
 
       Mrs J Ferri (Minutes)   
 

Observers: Ms C Cuthbertson   
   

BUSINESS 
 
  Action 
1.0 DECLARATIONS OF INTEREST 

 
None. 
 

 

2.0 APOLOGIES 
 
Apologies were received from Mr Allan, Ms Biberbach, Ms Catterall 
Mr Dickson, Mrs Donaldson, Mrs Sharp Webb and Mr Smith. 
 

 
 
 

3.0 APPROVAL OF THE MINUTES OF THE MEETING HELD ON  
27 MARCH 2018 
 
The minutes of the meeting held on Tuesday 27 March 2018 were 
approved. 
 

 
 
 
 

 Moved:       Mr Diamond  
 Seconded:  Mr Colston 

  
 

4.0 MATTERS ARISING FROM THE MINUTES OF THE MEETING 
HELD ON 27 MARCH2018 
 

 

4.1 General Data Protection Regulation (GDPR) 
 
It was acknowledged that the Information Commissioners Office 
would not test compliance of individual companies and would only 
investigate reported data breaches.  Link’s internal audit programme 
included a Data Protection and GDPR compliance audit in Quarter  
3 of 2018/19. 
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It was agreed that at a future Board meeting a data breach 
scenario test would be carried out. 
 

4.2 Unite Pay Claim 
 
The Board noted that Unite had accepted the Board’s offer of 2.5%.   
 

 

 Board Meeting Schedule 
 
This item was moved to the end of the meeting. 
 

 

 Board Remuneration 
 
The Board noted that the sub group had not yet met.  An update 
would be provided at the next meeting. 
 

 

4.3 Any other Matters Arising 
 
None  
 

 

5.0 LINK GROUP ACTIVITIES AND ACHIEVEMENTS 
 
The Board considered and discussed the previously circulated 
report. 
 

 

6.0 STRATEGIC OPTIONS APPRAISAL  
 

 

6.1 Link Group Strategic Options Appraisal 
 
This item was moved to the end of the meeting. 
 

 

7.0 ANNUAL RETURN ON THE CHARTER (ARC) 
 
The Board considered and discussed the previously circulated 
report. 
 
Mrs Bayne advised that there were a couple of minor changes to the 
ARC since the meeting on Friday 18 May 2018.  These were as 
follows: 

• Indicator 2 (ethnic monitoring information for staff on pages 
33-34) had been updated to correct a validation error.  This 
now reports per staff member (not FTE as in indicator C1).   

• The figures for white other british and any other white 
background had been updated for 336 from 310.   

• Indicator C17 (stock page 22).  The figures had been 
corrected from 6671 self contained units and 6644 lettable 
units to 6672 and 6643 respectively.    

The Board approved the submission of the ARC 2017/18. 
 
The Board thanked all staff that had been involved in the process. 

 



LGB/04/18 – Tuesday 24 July 2018  
 

 
8.0 ENERGY EFFICIENCY STANDARD FOR SOCIAL HOUSING 

(EESSH)RETURN 
 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved the submission of the EESSH 2017/18. 
 

 

9.0 SCOTTISH HOUSING REGULATOR ANNUAL FINANCIAL 
RETURNS  
 
The Board considered and discussed the previously circulated 
report.  
 
The Board approved the submission of Link’s 5 Year Financial 
Projections and Loan Portfolio Return to the SHR. 
 

 

10.0 FINANCIAL REPORTS  
 

10.1 Director’s Report 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Hall advised that the outturn was better than budget and drew the 
Board’s attention to the following: 
 

• Gains on property sales exceeded budget by £876K as a 
result of an increased number of Right to Buy Sales taking 
place before the Right to Buy was abolished and further due 
to a number of open market sales of properties identified for 
disposal under the Asset Management Strategy. 

 

• The higher than budget of cost of Regeneration and Other 
Initiatives was as a result of Link Group establishing and 
funding the Employability Academy, which took place after the 
budgets for the year were approved. 

 

• Gift Aid from Link Housing and Link Homes was higher than 
budget as result of shared equity sale processing volume. 

 

 

10.2 Funding The Development Programme 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board agreed to endorse the recommendations from Aquila 
Treasury and Finance Solutions (ATFS) that Link initiates 
discussion with institutional investors to ascertain appetite and 
test out pricing competitiveness for a Private Placement (PP). 
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10.3 Revolving Credit Facilities (RCFs) 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Hall confirmed that following agreement of the commercial terms 
approved by the Board at its March meeting, Link had been 
negotiating with the Royal Bank of Scotland a revised re-statement 
agreement to renew the Revolving Credit Facilities for a further 5 
years. The re-statement agreement had been updated to the most 
current model but adjusted so that there were no material changes 
insofar as increasing Link’s obligations or compliance requirements.  
 
The Board approved the re-statement agreement with the Royal 
Bank of Scotland in the form of minute required by the Bank’s 
Solicitors as follows: 
 
1. It was reported that the meeting of the Board of 

Management of the Association had been duly convened 
and that a quorum was present.   

 
2. The Chair advised the Meeting that the Association’s 

solicitors had been adjusting with the solicitors 
representing the Association’s funders, The Royal Bank of 
Scotland plc (the “Bank”),  the terms of the facilities 
agreement originally dated 4 and 9 January 2002 as 
amended and restated by supplemental agreements dated 6 
July 2004, 3 January 2006 and 12,13 and 15 May 2009 and 
as amended and restated by an amendment and 
restatement agreement dated 5 and 12 December 2013 
among the Bank as Arranger, Original Lender and Agent, 
Prudential Trustee Company Limited as Security Trustee 
and the Association as Borrower (the “Existing Facilities 
Agreement”). The Chair reported that the purpose of the 
meeting was to consider and, if thought fit, approve the 
terms of, and transactions contemplated by, an amendment 
and restatement agreement among the parties 
aforementioned (the “Amendment and Restatement 
Agreement”) to amend the terms of the Existing Facilities 
Agreement, for the provision of loan finance of up to a total 
of £49,300,000 (the “Total Commitments”) comprising an 
existing term loan of £24,300,000 and a new 5-year 
revolving credit facility of up to £25,000,000 (the “Restated 
Facilities Agreement”) and certain other documentation 
which required to be entered into by the Association in 
connection with the Amendment and Restatement 
Agreement. The Chair advised that the terms of the 
Amendment and Restatement Agreement and the Restated 
Facilities Agreement had now been finalised.  
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3. There was produced to the meeting a copy of the final 

drafts of the Amendment and Restatement Agreement and 
an officer’s certificate (the “Officers Certificate”) to be 
given by an authorised signatory of the Association 
containing various certifications required pursuant to the 
Amendment and Restatement Agreement (the Amendment 
and Restatement Agreement and the Officer’s Certificate 
together the “Documents”). 

 
4. It was reported to the meeting that in accepting and signing 

the Amendment and Restatement Agreement and 
borrowing the Total Commitments in full, the Association 
would not breach its rules or any existing contractual or 
statutory obligations and that the Association is fully 
empowered to enter into the Amendment and Restatement 
Agreement and to perform its obligations thereunder. 

 
5. It was resolved as follows:- 
 

a. that the Association’s entry into the Documents is in the 
best interests of the Association and that the 
Association enter into the Documents. 

b. that the Documents be approved in substantially the 
form of the final drafts presented to the meeting with 
such amendments as any authorised signatory (in 
accordance with paragraph 5(c) and (d) below) shall in 
their discretion approve. 

c. that James Neil Hall, Lorraine Ann Utterson, Craig Ian 
Archibald, Stephen Hadden be and are hereby 
authorised to approve, finalise and execute the 
Documents on behalf of the Association and to execute 
any other documentation pursuant thereto on behalf of 
the Association with such amendments as they shall 
approve. 

d. That James Neil Hall, Lorraine Ann Utterson, Craig Ian 
Archibald, Stephen Hadden be and are hereby 
authorised to sign and/or despatch all documents, 
certificates and notices to be signed and/or despatched 
by the Association under, or in connection with, the 
Documents with such amendments as they shall 
approve. 

e. that the documents executed in accordance with 5c and 
5d, above, where appropriate, may be embossed with the 
seal of the Association. 

 
The Board also approved the application for S107 regulatory 
consent to the disposal by way of a heritable security.  
 
The Board noted that it was hoped the Bank of Scotland would have 
progressed its documentation so that the renewal of the Revolving 
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Credit Facility with the Bank of Scotland could be approved at the 
July Board meeting. 
 

10.4 TREASURY MANAGEMENT STRATEGY 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the annual report on the Treasury Strategy. 
 

 

11.0 ADULT PROTECTION POLICY 
 
The Board considered and discussed the previously circulated report  
 
Ms Smith advised that the policy was previously a LinkLiving policy 
but when it was reviewed it was decided that it would be more 
appropriate to broaden the remit of it across the group. 
 
The Board approved the revised Adult Protection Policy. 
 

 

12.0 ASSET MANAGEMENT STRATEGY -SCOTTISH HOUSING 
REGULATOR (SHR) COMMENTS 
 
The Board considered and discussed the previously circulated report  
 
Mr Culross advised the Board that the Strategy had been updated 
following comments received from the SHR. It was noted that these 
comments had been positive. 
 
The Board noted the updated strategy. 
 

 

13.0 SUBSIDIARY BOARD MEMBERSHIP 
 
The Board considered and discussed the previously circulated plan. 
 
The Board approved the recommendation to appoint Ms Anne 
Donoghue and Mrs Paula Pyke to Board of Link Housing 
Association Ltd. 
 
The Board further noted the appointment of Mr Jim Watt to the 
Board of Horizon Housing Association Ltd. 
 

 

14.0 SECTION 107 CONSENT 
 

 

14.1 Disposal by Way of a Lease – The Bruach 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the disposal by way of a lease of The 
Bruach, Dalmuir, Clydebank to NCE Switchgear UK Ltd. 
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14.2 Disposal by Way of a Lease – City of Edinburgh Council 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the disposal by way of a lease of 12/15 
Colonsay View, Granton, Edinburgh, EH5 1FH to the City of 
Edinburgh Council. 
 
It was agreed that the asset management strategy would be 
amended to incorporate delegated authority to approve such 
leases and the proposed amendments would be provided to the 
Board at the July meeting. 
 

 

15.0 SUB COMMITTEE REPORTING  
 

 

15.1 DEVELOPMENT SUB COMMITTEE  
 
Mr Culross advised that the due to a number of apologies the 
Development Sub Committee had been unable to take place before 
the Board and as there were urgent approvals to be made, the 
Board was asked to approve the projects. 
 

 

 Pre-Acquisition & Pre Tender Risk Assessment – Williamson 
Street, Falkirk 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the recommendation to enter into a Golden 
Brick purchase agreement and enter into a subsequent building 
contract with JR Construction (Scotland) Ltd to deliver 36 social 
rented units for Retirement Living.  The development at 
Williamson Street will provide a mix of one bedroom, two 
person and two bedroom, four person flats designed to meet 
elderly amenity standard, including 3 wheelchair exemplar 
properties. It will also contain a common room and associated 
common facilities in line with our Retirement Living model 
subject to: 
 

• Satisfactory conclusion of the necessary due diligence  

• Satisfactory conclusion of the necessary legal agreements  

• Satisfactory agreement of a building contract 

• A satisfactory offer of grant from the Scottish Government. 
 

 

 Pre Tender Risk Assessment - Dunbeg Phase 3, Oban 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the recommendation to enter into a 
PPC(S)2000 contract with MacLeod Construction Limited for the 
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delivery of 300 social rent units at Dunbeg Phase 3, Oban, for 
the sum of £56,786,693 subject to: 
 

• Satisfactory conclusion of a PPC(S)2000 contract  

• Satisfactory conclusion of the necessary due diligence. 
 

16.0 QUARTER 4 UPDATES 
 

 

16.1 Key Performance Indicators – Quarter 4 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted the KPI’s for Quarter 4. 
 

 

16.2 Quarterly Loan Covenant Compliance 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted that Link had not breached any of its loan 
covenants in the period to 15 May 2018 and to the date of the 
meeting.  
 
It was further noted that it was not anticipated that Link would fail to 
meet any of its covenants either in the near future or in the period 
until the next review is due as there were no circumstances foreseen 
that would cause any covenant breaches. 
 

 

16.3 Link Housing Association (LHA) - Quarter 4 Write Offs    
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the write-off of former LHA tenant arrears 
and recharge net balances of: 
 

• General Rented Recharges £7,415.40 

• General Rented Arrears £44,065.29 

• Mid Market Rented Recharges £3,012.35 

• Mid Market Rented Arrears £9,444.47 
 

 
 

16.4 Gas Servicing 
 
The Board considered and noted the previously circulated report. 
 

 
 
 

16.5 Water Management (Legionella) Quarterly Report – Quarter 4 
 
The Board considered and noted the previously circulated report. 
 
Mrs Bayne, Mr Culross, Mrs Green, Mr Hall and Ms Smith left the 
meeting at this point. 
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6.0 Strategic Options Appraisal  

 
Mr Sanderson briefed the Board on the reasons behind the options 
appraisal. 
 
Mr Sanderson left the meeting at this point. 
 
Mr Martin advised the Board that as agreed at the March Board 
meeting, a sub group had been set up and had met twice to discuss 
the Strategic Options Appraisal.  It was agreed that the notes from 
both of these meetings would be circulated to the Link Group Board 
for information. 
 
The Board noted that the group had considered the various different 
options open to Link and concluded that the only appropriate option 
for Link at this time was to initiate a recruitment process to replace 
the Chief Executive on a permanent basis. 
 
Mr Martin advised the Board that as part of the discussions the 
Strategic Options Appraisal working group had looked at the current 
job description for the Chief Executive and had considered that it 
should be updated.  It was noted that in particular clarification had 
been required around whether the post was Chief Executive of Link 
Group Ltd or the Link group.  The job description had since been 
updated and a copy would be circulated to Board Members. 
 
It was agreed one of the main objectives of the incoming Chief 
Executive would be to review the efficiency of the group structure.   
 
The Board agreed that it could be beneficial if there was an overlap 
between the current Chief Executive leaving and the new Chief 
Executive starting but that would depend on a number of factors, not 
least the timescale of the recruitment exercise. 
 
The Board agreed that it would be looking for the recruitment to be 
complete by the end of the 2018. 
 

• The Board approved the following recommendations 
 

• A consultant with experience of recruitment of Chief 
Executives to housing associations on a national basis 
be appointed, through a competitive tendering process 

 

• an external validation of the process should be carried 
out by an independent expert (separate to the recruitment 
process). 

 

• It was agreed that the subgroup responsible for 
progressing the selection of a consultant to assist with 
the recruitment of the new chief executive will be drawn 
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from the Link Group Board Members on the options 
appraisal working group. 

 
17.0 ANY OTHER BUSINESS 

 
 

17.1 Board meeting schedule 
 
At the March Board it was agreed that opinions would be sought to 
determine the most suitable Board and sub-committee meeting 
schedule going forward.  The feedback received from Board 
members was that it was preferable to have the Board meetings and 
sub-committee meetings on the same day.  
 
It was agreed that the Development Sub Committee and Audit 
and Risk Committee would take place on the day of the Board 
meeting but at separate times.  
 
Mr Mackie and Mr Diamond were appointed to the Development 
Sub Committee in the short term. 
 

 

18.0 DATE OF NEXT MEETING 
 

Tuesday 24 July 2018 at Link House, 2c New Mart Road. 
 

The Meeting closed at 6:45pm 

 

 


