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> This year, Link staff raised significant amounts of money for a range of charities and took 
part in activities which assisted a number of local voluntary organisations. Images of this 
initiative (LinkGiving) feature on the front cover and throughout this review. 
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Chair’s review 

This review details the wide range of activities 
which the Link group of companies has 
undertaken during the past 12 months – and 
(much to the delight of our long-serving Chief 
Executive who has a keen interest in such 
matters) a distinctly nautical flavour to the 
terminology we use appears to have surfaced 
during that period. 

So, in summarising the past year I would suggest 
that we have been successfully ‘riding the waves’ 
created by the extraordinarily challenging 
economic climate while acting as a ‘community 
anchor’ to help to provide stability to those being 
buffeted by the stormy financial, environmental 
and social conditions. 

Our innovative approach has enabled us to grow 
while continuing to provide high quality, focused 
services to existing customers as well as develop 
new business opportunities, allowing us to 

enhance our position as a leading Third 
Sector provider. 

We have fully embraced the Scottish Government’s 
aim to provide economic stimulus in the housing 
and construction industry over the past year, 
substantially increasing our development 
programme, successfully administering the Open 
Market Shared Equity Pilot (OMSEP), providing 
advice to maximise our tenants’ income and 
facilitating training and employment opportunities to 
tackle worklessness. 

Given the limitations on the public purse, increased 
pressure on efficiency has become a major focus 
for all public bodies and their affiliates. 

Delivery of care and support services is an area 
where the need for efficiencies has been keenly 
felt – we re-tendered for the delivery of mental health 
services in Edinburgh during the year and more re-
tenders are anticipated. We will continue to review 
our models of service delivery in order to be 
competitive while keeping a focus on service quality. 

While we aim to anticipate the impact of the 
economic slowdown and position Link to respond, 
the acuteness of the recession is now making its 
presence felt. The youth unemployment rate 
reached a record high of almost 20 per cent in 
November 2009, as the jobless total continued to 
increase. Increased numbers of mortgage rescue 
and bankruptcy declarations are a clear marker that, 
although recovery may be within grasp, there is 
continued fall-out from the height of recession 
in 2009. 
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> Kennard Street, Falkirk. 

We are very aware of the impact of the current 
economic climate and the increased reliance on the 
social sector to fill gaps which have emerged in 
public and private sector capacity. As a ‘community 
anchor’, we will work with a range of strategic 
partners to maximise employment opportunities 
especially for young people, support economically 
inactive tenants through welfare and benefit advice 
and support the Government’s mortgage to rent 
scheme for owners in financial hardship. We will 
continue to support people in maintaining their 
tenancies, helping to create stable communities. 

Achieving our aims will be more critical now than 
during the previous five decades in which 
Link has been operating. As we respond to this 
challenging environment, we will continue to optimise 
the opportunities for growth, improve customer 
engagement and community focus and support 
economic activity at a micro, local and national level. 

To position Link to achieve these aims, the Link 
Group Board reviewed its business strategy this 

year and reaffirmed Link’s ‘overarching principles’ 
of growth, quality services and business 
development. The following strategic objectives 
were agreed, which will ultimately have a positive 
impact on tenants and users of our services: 

•	 Develop new/alternative/renewable energy 
sources and systems 

•	 Support and develop Link’s housing support 
provision through LinkLiving 

•	 Support and develop our people – staff and 
Board members 

• Extend market coverage and product diversity 
• Increase income streams from niche markets 
• Make best use of our reserves and surpluses 
• Conclude cost/benefit analysis on factoring activity 
•	 Prove Social Return on Investment (SROI) 

throughout Link 
•	 Resolve the pensions issues around mergers/ 

constitutional partnerships 
•	 Information/communications systems 

development 
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Earlier this year we marked our Chief Executive
Craig Sanderson’s 35th year with Link – while we
said goodbye to a much-valued member of the
senior management team, our Director of
Development and Regeneration, Brenda Higgins
who had joined us in 2000 when we merged with
Gap Housing Association.

We were saddened by the passing of Dr. Hosie
Tavadia and Anne Yanetta. Both had been members
for over 20 years and had served on Link’s Board
and sub-committees. Hosie was a distinguished
pathologist and Anne was a well-loved and
immensely respected housing management
professional and teacher.

During 2009/10 the Link group of companies achieved:

• A surplus of £1.3m
• Capital expenditure on new or improved housing

for rent and shared ownership of £25.6m
• Gross turnover of £33.8m

And at the end of March 2010 held:

• Revenue reserves of £17.7m
• Maintenance reserves of £18.1m
• Total reserves of £36.8m

Excellent  results, confirming that the Board, staff
and all our partners have helped Link not only to
steer a course through the breakers but also to be
ship-shape for further adventures.

My thanks to all.

Robbie Robertson
Chair
Link Group

Chair’s review
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SmartLiving staff and volunteers at the project’s Edinburgh launch.



The Link group 

The Link group of registered social landlords 
and social enterprises offers a wide range of 
housing, support and regeneration services 
to 10,000 families and individuals, primarily 
in Scotland’s central belt. Link delivers more 
than 100 homes each year for rent or 
affordable home ownership and plans to 
invest £90 million over the next five years to 
provide more than 750 new homes in areas 
where they are most needed. 

> RealLiving – Befriending in Fife. 

Link Group Ltd is the parent company. It owns 
most of the group’s housing stock and other 
assets and provides Asset Management, 
Communications, Corporate, Finance, Health & 
Safety, Human Resources, Information Systems 
and Strategy & Business Support services to the 
whole group. 

Link Housing Association Ltd has a presence in 
east, central and west Scotland, the borders and the 
highlands. It manages and maintains a stock of 
6,100 social rented and sheltered houses and 
almost 500 shared ownership properties. It provides 
factoring services to sharing owners and to 540 
other owners in its mixed tenure estates. 

LinkLiving Ltd provides housing support and care 
services to a diverse group of people who, for many 
different reasons – such as mental illness, drug or 
alcohol issues or a learning disability– need varying 
levels of support to enable them to sustain their 
tenancies. It is a listening, responsive organisation, 
valuing people’s strengths and capabilities and 
striving to help them live as they choose to. More 
than 140 LinkLiving staff offer services in Edinburgh, 
East Lothian, Midlothian, Fife and Falkirk, providing 
almost 2,800 hours per week of practical support, 
advice and care to 600 vulnerable adults and young 
people. LinkLiving also provides a counselling 
service in Edinburgh and runs ‘SmartLiving’, an 
award-winning peer education service in Falkirk, 
Fife and Edinburgh and RealLiving, a befriending 
and mentoring project in Fife. 

6 Link Group Annual Review 2010 



7 

Linkwide Ltd is the development and regeneration 
arm of the Link group. It adopts an innovative 
approach and works closely with local communities. 
In addition to providing new affordable homes, 
Linkwide is concerned with the wider issues that 
affect neighbourhoods such as those faced by older 
or young adults and advises on welfare rights, 
healthy living and debt. Linkwide’s subsidiary 
Link Homes Ltd builds new homes for sale, offers 
commercial factoring, delivers the Scottish 
Government’s LIFT Open Market Shared Equity 
Pilot (OMSEP) in 25 of Scotland’s 32 local authority 
areas and is an agent for the new LIFT OMSEP 
scheme involving developers. 

Larkfield Housing Association Ltd is a 
Greenock-based Registered Social Landlord which 
owns and manages a stock of 400 properties and 
provides management services to an additional 550 
owner occupiers in the Larkfield area. Following its 
move to become a subsidiary in the Link group in 
January 2007, Larkfield provides housing 
management on Link’s behalf to 237 tenants 
and factoring services to more than 900 owners in 
Port Glasgow. 

Horizon Housing Association Ltd is a national 
Registered Social Landlord providing 767 homes for 
rent or shared ownership, providing homes for 
wheelchair users which comprise around 25% of its 
properties. It also provides factoring services for 19 
owners and advice and assistance to approximately 
1000 older and disabled people in West Lothian 
through its Care and Repair service. 



Our aims and values 

Mission statement
 

Our philosophy 

•	 Valuing people 
•	 Building communities 
•	 Providing homes 
•	 Working together 

Vision 

What we want to achieve overall 

Link’s vision is to be a provider of choice and 
excellence in the delivery of a wide range of socially 
inclusive regeneration, housing and support 
services. 

Values 

Underpinning all our activities and working 
practices 

•	 Equality 
•	 Diversity 
•	 Customer engagement 
•	 Service quality 
•	 Wellbeing 
•	 Sustainability 
•	 Value for money 
•	 Continuous improvement 

Aims 

Our five key aims are to: 

1.	 Provide excellent customer service 
2.	 Support the organisation’s growth agenda in 

service provision, increased housing supply, 
wider role activities and appropriate group 
structure arrangements 

3.	 Improve our operational efficiency to increase 
and strengthen our financial capacity to deliver 
housing programmes and extended services 

4.	 Adopt a strategic marketing approach, 
engaging with relevant stakeholders to assist in 
the development of the organisation and 
influencing housing, care and regeneration 
decisions 

5.	 Develop our people to improve capacity to 
support and deliver business aims 
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A LinkGiving team at the Forth and Clyde Canal Clean-up. 



Valuing people 

People are at the heart of everything we do. 
We serve more than 10,000 families and 
individuals in 26 of Scotland’s 32 local authority 
areas by providing affordable homes, offering 
personal support and care and working with 
communities to regenerate local 
neighbourhoods. Our priorities are to reach an 
increasing number of people through growth, to 
continue improving our diverse range of 
services, to maintain a strong focus on 
customer satisfaction and to equip our staff with 
the skills to enable us to achieve these goals. 

The value of volunteers 
LinkLiving’s groundbreaking SmartLiving peer 
education project continued its success in Falkirk, 
backed with funding from Falkirk Council, the 
Robertson Trust and Cashback for Communities. 
Major highlights of 2009 were the launch of a book 
penned by the young volunteers about their own 
experiences of independent living, winning the title 
of Falkirk’s Youth Volunteering Engaging 
Organisation of the Year for the third time and 
reaching the finals of the UK Housing Awards. 

The major achievement of the year came in March 
2010 when SmartLiving secured additional funding 
from the Scottish Government’s Wider Role Fund, 
Fife Council, Robertson Trust and Link Group to 
extend its activities into Edinburgh and Fife. The 
project has joined forces with six partner housing 
associations – Link, Port Of Leith, Dunedin 
Canmore, Paragon, Kingdom and Fife. 
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> The new Fife mentoring project RealLiving helps isolated 
people connect with their local community. 

SmartLiving’s book launch, November 2009, which was
 
attended by Falkirk Council’s Provost Pat Reid.
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Six new members of staff have now joined the team 
and SmartLiving aims by March 2011 to have recruited 
20 new peer education volunteers in each of the three 
areas of operation and deliver 60 housing advice 
sessions in schools, youth clubs, careers centres and 
to tenants of the partner housing associations. 

Drawing upon the volunteering model developed by 
SmartLiving, in 2009 LinkLiving launched a new 
project in Fife called RealLiving. With funding support 
from Glenrothes Community Mental Health 
Partnership, the project recruits and supports 
volunteers to become befrienders to people whose 
mental health issues have caused them to become 
socially isolated. The volunteers, many of whom have 
mental health issues themselves, are supported and 
monitored by the project co-ordinator and have 
flourished in their roles as befrienders. RealLiving now 
covers central Fife, where 22 volunteers have so far 
helped 30 people develop confidence, gain 
independence and build social networks. Volunteer 
numbers are expected to grow over the coming 
months, resulting in around 50 additional people 
benefiting from the service. 

Larkfield art project 
Larkfield Housing Association ran its seventh annual 
Environmental Schools Art Project in 2009 to 
encourage school children to develop their skills 
and self confidence and increase their knowledge of 
local environmental and social concerns. The 
school workshops and resulting art exhibition 
explored these issues through the use of dance and 
textiles. The children were also involved in making a 
documentary which looked at life in Larkfield over 
the last 60 years. 



Valuing people 

> The new online Tenant Zone on the Link website. 

Caring for our customers 
We aim to listen closely to what our tenants and 
services users want, to be responsive to their 
needs and to act on their comments about how 
we are performing. 

While Link’s housing and technical officers spent up 
to 80% of their time visiting tenants at home, we also 
handled nearly 21,500 calls to our Customer Service 
Centre (CSC) during the year. 

In a new project to enhance our services, we 
launched a new highly accessible website early in 
2010. Features include a dedicated ‘Tenant Zone’, 
allowing tenants to access the latest information 
about their tenancy, report a repair online and get 
involved in tenant participation activities. The site 
also offers an enhanced ‘Find a Property’ section, 
making it easier for visitors to find out about 
affordable ownership, homes for rent and sheltered 

housing and a comprehensive careers section 
featuring online job applications. 

Larkfield Housing Association carried out a full 
tenant and resident satisfaction survey during the 
year. The overall results show that 95% of tenants 
are satisfied with Larkfield HA as a landlord, 98% 
think they are kept well informed and 84% are 
satisfied with the neighbourhood – the previous 
result representing an increase of 36% since the last 
survey took place. The results will inform an action 
plan over the next twelve months aimed 
at continuing to improve services to tenants and 
other customers. 

Horizon Housing Association carried out a tenant 
satisfaction survey, reaching more than 70% of 
tenants through face-to-face interviews. Key results 
included: 

• 82% of tenants are satisfied or very satisfied
 
with services
 

•	 88% of tenants think they live in a good or very 
good neighbourhood 

•	 90% of tenants are happy with how well
 
Horizon keeps them informed about activities
 
and services
 

•	 98% of people find it fairly or very easy to
 
contact Horizon
 

•	 66% were satisfied to very satisfied with the 
repairs service 
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> LinkLiving staff provide high quality support 
for those who use its services. 

Responding to support and 
care challenges 

As severe funding restraints and restrictions loomed 
large, our support and care services, delivered by 
LinkLiving, faced another challenging year. 
LinkLiving showed impressive resilience and 
positivity, placing the needs of service users first 
despite uncertainty about the future. All services 
were scored ‘good’ (grade 4) or ‘very good’ (grade 
5) by the Care Commission for quality of care and 
support provided: 

13 

Midlothian 

Measure Edinburgh Fife & Falkirk 
& Comely 
Green, 
Edinburgh 

Ensuring that service users participate in assessing 
and improving the service’s quality of care and support 4 5 5 
and that health and wellbeing needs are met 

Ensuring that service users and carers participate in 
assessing and improving the service’s staffing and that 
everyone working in the service has an ethos of 

5 5 5 

respect towards service users and each other 
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Valuing people 

The City of Edinburgh Council’s re-tendering 
process for mental health services in the Capital and 
a policy ‘shift’ by the Scottish Government resulted 
in a large proportion of service users applying for 
Direct Payments to ensure continuity of support from 
their chosen provider. This has been the catalyst for 
a shift in the way LinkLiving structures and markets 
its services in Edinburgh, developing a greater focus 
on individuals purchasing their own services. In this 
way, LinkLiving has taken a proactive approach to 
safeguarding its work with local people, retaining 
options for them to exercise choice. 

Repairs and maintenance 
We continue to allocate significant resources to 
ensure that our existing properties are well 
maintained and substantial improvements are 
carried out to meet the requirements of the Scottish 
Housing Quality Standard (SHQS) deadline in 2015. 

Link’s repairs and void contract with Connaught 
Partnerships Ltd progressed, resulting in substantial 
cost savings. A significant project involved 
establishing a computer interface which enables 
appointments to be immediately made with 
Connaught when tenants report repairs to our 
Customer Service Centre. 

We invested £5 million in our planned and cyclical 
maintenance programme and have saved an 
estimated £315,000 in consultancy fees as a result 
of our in-house delivery of the programme. 



The overall programme of works during 2009/10 
included: 

• Renewing 541 kitchens 
• Upgrading 222 bathrooms 
•	 Replacing central heating systems or boilers to 

180 properties 
• Fitting new windows or doors to 153 homes 
• Providing 87 major medical adaptations 
• Painting 800 properties 
• Insulating 443 flats and houses 
• Servicing and repairing 3658 gas appliances 

Larkfield HA continued its commitment to ensuring 
that all of its properties will meet the SHQS by 2015, 
spending a total of £412,000 on major repairs 
works. Investments to housing stock included fan 
installations, energy efficiency upgrades, external 
roughcasting upgrades and boiler replacements. In 
addition Larkfield carried out a full House Condition 
Stock Survey, the findings of which will inform 

financial and business planning and the 
development of an action plan for meeting the 
SHQS. 

Horizon is proud to host West Lothian’s Care and 
Repair service, which has gone from strength to 
strength since 2001 supported by the Joint West 
Lothian Council-Horizon advisory group. Now 
meeting the information, advice and assistance 
needs of almost 1000 people each year, the team 
supports older and disabled people to remain in 
their own homes, improving their quality of life and 
ability to be independent. 

Care and Repair extended its small repair and trade 
referral service by 38% during 2009/10, completing 
over 900 small jobs – 90% of these within seven 
working days. 
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> Link has supported youth football team Oatlands Utd over 
the past year. 

Solar energy panels at Peel Court Sheltered Housing in 
Cambuslang. 



Our performance 

The following tables show how Link, Larkfield and 
Horizon Housing Associations performed in key 
areas relating to arrears, voids, lettings and repairs: 

Link Group: 
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Valuing people 

Measure 

Current tenant arrears 
(net of Housing Benefit arrears) 

Former tenants arrears 

2009/10 

2.5% 

0.8% 

2008/09 

2.8% 

0.9% 

Average void days for all re-lets 29 21 

% of relets let within two weeks 28% 41% 

% of relets let within four weeks 64% 78% 

Void rent loss 0.9% 0.76% 

Total number of lets during year 603 662 

Lets to ethnic minority applicants 4.5% 3.7% 

Lets to disabled applicants 3.3% 7.1% 

Repairs response times achieved 

Spend on planned & cyclical maintenance 
and major repairs 

89.3% 

£5.9m 

89.4% 

£5.4m 



Larkfield Housing Association: 

Measure 2009/10 2008/09 

Rent Loss on empty houses 0.3% 0.2% 

Rent Arrears as a percentage 
of total rent receivable 

5.2% 5.3% 

Average time taken to re-let 
empty properties 

21 days 13 days 

Percentage of repairs 
completed within time 

96.7% 97.4% 

Satisfaction level with 
repairs completed 

98.0% 98.9% 

Horizon Housing Association: 

Measure Target Actual 

Rent arrears (excluding housing 
benefit) as % of rent collectable 

1.9 1.45 

Rent loss on empty houses 0.75% 0.25% 

Average time to relet a property 14 days 12 days 

Average time to let a new property 10 days 1 day 

Repairs completed on time 100% 99% 

Care & Repair 

Cases submitted for grant approval 
within 8 weeks 

Clients satisfied with service 
(based on 70% survey response rate) 

90% 

100% 

93% 

100% (96% 
rating very good 
or excellent) 
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Valuing people 

Developing our people 
Supporting and developing our 350 employees is 
one of our priorities. We are proud to have retained 
our Investors in People and Healthy Working Lives 
Gold Award across the group, while a welcome new 
addition to our batch of accreditation logos is the 
‘two ticks’ symbol of the ‘Positive About Disabled 
People’ scheme. This tells people that we are 
committed to employing, retaining and developing 
the abilities of disabled staff. 

We also encourage our employees to undertake 
formal qualifications. 49% of LinkLiving’s staff have 
already completed their SVQ3 in Social Care, while 
28% are currently studying towards it. Other training 
and development opportunities included the launch 
of the Leadership Development Programme for 
managers, while all our employees participated in 
Fire Safety and Equality and Diversity training 
sessions. Larkfield’s Chair, Agnes McMillan 
successfully completed her SQA accredited 
Qualification in “Governance of Scottish Housing 
Associations”. This qualification was developed 
especially for Housing Committee members and 
Agnes is one of the first in Scotland to achieve it. 

Community anchor 
The commitment of Link’s employees to our role as a 
‘community anchor’ was reinforced during our first 
LinkGiving initiative in August 2009, when we gave 
up a working day to take part in voluntary activities to 
help the local communities in which we operate. 

The enthusiastic teams planned a diverse range of 
initiatives, including a barbecue for local unpaid 
carers in Grangemouth, redecorating two hostels for 
homeless people in Edinburgh, gardening and 
tidying at a Riding for the Disabled Centre in Balerno, 
cleaning up of a stretch of the Forth and Clyde Canal 
and developing a community meeting space in 
Paisley. Sheltered housing open days raised more 
than £6000 for Macmillan Cancer Support. 
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Providing homes 

Link was founded 47 years ago with the 
purpose of providing homes for affordable 
rent. Today, we have evolved to offer a range of 
additional affordable housing options – shared 
ownership, sale and, in response to the 
increasing number of people who aspire to 
own their own homes, ownership through the 
Scottish Government’s LIFT Open Market 
Shared Equity pilot (OMSEP), which we now 
deliver in 25 Scottish local authority areas. We 
are also participating in the new OMSEP ‘Trial’ 
with Developers. 

New homes for rent 
and sale 
We have fully embraced the Scottish Government’s 
aim to provide economic stimulus in the housing 
and construction industry. In 2009/10, we 
substantially increased our development 
programme and invested £25.5 million in capital 
expenditure on the development of new housing in 
key areas of need. 

Land acquisitions 
During 2008/09 we purchased a site at Rosneath, 
Argyll and Bute, for the development of 46 new 
homes. Discussions are ongoing to progress this 
site through the Local Authority’s Strategic Housing 
Investment Plan (SHIP). In February 2010 we 
purchased a site in Chapelhall, North Lanarkshire 
for the development of 36 new homes. We are 
working with the local authority and the Scottish 
Government to agree a programme for the project. 
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> Link Group CEO with East Renfrewshire’s Cllr Danny 
Devlin at the site of Link’s Barrhead development. 
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During the coming year we will seek to acquire a
number of other sites across the Central Belt, which
will involve a commitment of up to £6.1 million from
our Landbank fund. 

Delivery of affordable
homes

During 2009/10 we delivered 145 homes for rent
and affordable ownership. This comprised:

• 14 homes for rent and 12 for shared ownership
at Greendykes, Edinburgh

• 32 homes for rent in Craigleith Road/Bute
Place, Grangemouth – 15 of which were
transferred to Paragon Housing Association
on completion

• 28 homes for rent, nine for shared ownership
and nine for shared equity in Wood Street,
Grangemouth – the first in a 73-property
development which was awarded a
commendation in the 2010 Homes for Scotland
Property Awards

• 10 homes for rent, three for shared ownership
and five for shared equity in Lomond Drive,
Falkirk – the last in our 32-property
development which Scottish Government
Minister for Housing & Communities Alex Neil
visited in June 2009

• Eight homes for rent in Torwoodlea, Larbert,
part of a 43-property development which began
in Autumn 2009

• 15 homes for rent in Jellicoe Street and Castle
Court, Dalmuir, Clydebank as part of our
ongoing local regeneration activity which by its
completion in 2012 will have provided a total of
134 new and improved properties

The following projects will result in 215 new or
improved affordable homes during 2010/11:

• 18 homes for rent at Graham Terrace,
Bishopbriggs

• 41 homes for rent at John Street/Henry Street,
Barrhead delivered in partnership with East
Renfrewshire Council, which will provide
housing management services to tenants on
Link’s behalf 

• 16 homes for rent at Mayfield Drive,
Longcroft, Falkirk

> Falkirk Council’s Convenor of Housing and Social Services Cllr
Gerry Goldie (front) visiting the Torwoodlea development.



Providing homes 

•	 The final 18 homes for rent, seven for shared 
ownership and two for shared equity at Wood 
Street, Grangemouth 

• The final 35 homes for rent at Torwoodlea, Larbert 
•	 Six homes for rent at Bridge Street, 

Bonnybridge 
•	 The rehabilitation of 18 homes for rent at 

Sikeside Street/Laxford Place, Coatbridge 
•	 40 homes for rent and eight for shared equity in 

Beardmore Place and six refurbished homes for 
rent in Jellicoe Street, both in Dalmuir, along 
with the development of a children’s play area 

Supporting Paisley’s 
regeneration 

Link is working with Westpoint Homes on a major 
regeneration project in Paisley that will transform the 
former Renfrewshire Council headquarters on 
Cotton Street, overlooking the town’s historic abbey, 
into 137 new residential apartments and 
commercial space split across four distinct phases. 

Phase one of the development, which got underway 
in Spring 2010 with the help of £1.59 million of 
Scottish Government funding, will see the creation 
of 30 two-bedroom homes available through Link 
Homes under the New Supply Shared Equity 
Scheme. These will be completed in 2011/2012. 

This key project has major support from both 
Renfrewshire Council and will be a big step forward 
in the Paisley Vision Board’s regeneration plans, 
which herald a promising era for the town. 
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> L–R Link CEO Craig Sanderson,  Derek Mackay, Renfrewshire 
Council Leader, and Stephen Cullis, Managing Director at 
Westpoint Homes, inspecting demolition work taking place at 
Cotton Street, Paisley, to make way for the new £14 million 
development. 
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Affordable options 
Link was selected to administer the Scottish 
Government’s LIFT Open Market Shared Equity Pilot 
(OMSEP) across an extended area, covering the 
central belt, the Scottish Borders, Perth & Kinross, 
Dumfries & Galloway, Tayside, Angus and Fife, 

Link Homes was appointed by the Scottish 
Government as an agent for the its new OMSEP 
‘Trial’ with Developers. 

Like the original OMSEP, the new scheme helps 
people on low incomes who want to buy a new 
home but who cannot afford the full price. Buyers 
pay for a majority stake in a new build home built by 
a private developer – normally 60 to 80 per cent – 
and the developer and the Scottish Government pay 
for the rest. Link Homes’ role is to advise 
prospective buyers, assess their eligibility for the 
scheme and process applications. 

Twelve sales to Link Group tenants took place 
through Right to Buy during 2009/2010. 

Meeting the needs of 
disabled people 

Horizon Housing Association again rose to the 
challenge of delivering new affordable and 
accessible homes in a very difficult financial climate. 
This year it acquired eight new homes through its 
partnership with West Lothian Strategic Alliance and 
Horizon aims to assist an additional 64 households 
through new building. Horizon’s portfolio has also 
expanded this year to include home ownership with 
the development of shared equity homes in 
Carntyne, Glasgow. 



Providing homes 

Horizon is pleased to be part of several successful 
partnerships leading to the acquisition of further 
new homes: 

•	 Myreside Street, Carntyne – a design and build
 
project in partnership with Bellway Homes
 
which started on site in 2010.
 

•	 The West Lothian Strategic Alliance – a 
partnership comprising Almond Housing 
Association, Weslo Housing Management, 
West Lothian Housing Partnership and Horizon 
to deliver new properties for rent and shared 
equity. Horizon acquired eight new build 
properties in Blackburn from lead developer, 
Almond Housing Association, as part of the 
programme in 2009/10. 

•	 Partnership project with Maryhill Housing 
Association and Bellway Homes in Ruchill 
Glasgow – commenced on site last year and 
will provide nine new homes for rent, five of 
which will be fully wheelchair accessible. 

During 2009/10 a total of £2.293m of Housing 
Association Grant funding was spent on the delivery 
of projects at Blackburn (Horizon’s element only), 
Denny and Carntyne. The total value of Horizon’s 
current programme including the completed project 
at Blackburn is £10.47m. 

Access Ownership 

Link continued to develop and fund Access 
Ownership, a unique shared ownership scheme 
which launched in January 2009. The scheme 
enables disabled people to part-own a property 
which would otherwise be beyond their reach 
financially. 

Referrals to the scheme come from our partner 
Ownership Options in Scotland, a charity working 
with disabled people and their families. Ownership 
Options aims to help people find “The Right House, 
in the Right Place”. In its first year Access 
Ownership has helped three clients in South 
Ayrshire, Perth and Kinross and Clackmannanshire 
to move to suitable accommodation. A further four 
cases are in the pipeline. 

Property management 
Link Homes and North Lanarkshire Council 
continued to work in partnership to provide property 
management services in the high priority areas of 
Forgewood, Wishaw, Motherwell and Cumbernauld.  

Link Homes worked with the University of Stirling’s 
Estate Management Department to complete a 
major improvement programme of the Link-owned 
stock in Bridge of Allan and Stirling. This included 
new kitchens and shower rooms, painting and the 
provision of digital internet facilities for all students. 
In addition, Link Homes successfully applied for 
HMO Licenses for the university lets and will 
continue to work in partnership with the University. 
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Building communities 

In addition to providing new and improved 
homes, we are committed to ‘wider role’ 
activities which promote mixed, safe 
communities and help create places where 
people want to live and where they can enjoy 
family life, pursue work aspirations and access 
health care and leisure activities readily. We 
achieve this by working closely with individual 
residents, organised tenants’ and residents’ 
groups, the Scottish Government, local 
authorities, health boards, emergency 
services, schools and other partners in a broad 
range of innovative projects. 

Our regeneration activity is primarily based around 
four key areas: 

1. Employment and Training 

Link supports Action for Children’s new Youthbuild 
project in Edinburgh, by giving young people 
construction industry work experience on sites 
where new affordable homes are being built. The 
project works with young people aged 16-24 from 
difficult backgrounds and who have otherwise 
struggled to find work. With personalised one-to
one support, they learn a range of construction 
skills. They are then given real paid experience of 
working with a firm for six months, with the 
opportunity to secure an apprenticeship or a full-
time job. 

Green Action is a work experience and employability 
project based on conservation and tourism 
volunteer placements for young people aged 16-24. 
The focus of the project is on the substantial 
network of canals and towpaths in the Falkirk area 

26 Link Group Annual Review 2010
 

> Minister for Housing and Communities Alex Neil (front) 
during a visit to Green Action’s Outdoor Classroom. 



around the Forth and Clyde and Union Canals 
and the flagship tourist attraction, the Falkirk 
Wheel. Launched in 2009, 100 places are on 
offer to young people until March 2011. 

The project was developed as a partnership 
involving Link, Paragon Housing Association, 
The Waterways Trust Scotland, British 
Waterways Scotland, Action Outdoors Activity 
and Learning Centre and the British Trust for 
Conservation . Financial support has come from 
the Scottish Government’s Wider Role Fund and 
the Voluntary Action Fund. There is considerable 
in-kind support from other partners, including 
Falkirk Council and British Waterways. 

Using the Falkirk Jobs Fund, Link offered two 
work placements to unemployed young people in 
Link Housing Association, giving them the chance 
to develop skills and experience for the future. 

2. Environment 

Our Energy and Sustainability Officer has been 
tasked with developing a number of new projects 
which reach across the breadth of the Link group’s 
activities and are geared towards making our 
properties more energy efficient and, in line with our 
Affordable Warmth Strategy, tackling the issue of 
fuel poverty among our tenants and service users. 

We have now completed (or are trialling) 12 energy 
efficiency projects which will see technologies 
including photovoltaic, combined heat and power 
systems, air and ground-source heat pumps, solar 
panels, biomass heating systems and hydro 
systems utilised in our mainstream rental properties, 
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Building communities 

sheltered housing, service user accommodation 
and student lets at the University of Stirling. 

One project with a very positive impact is the 
£240,000 combined heat and power retrofit at West 
Bridge Mill in Kirkcaldy, Fife, home to LinkLiving’s 
Accommodation with Support and Tenancy Support 
services. Made possible thanks to £200,000 of 
funding from the Energy Efficiency Design Awards, 
the new energy efficient power unit replaced the 
Mill’s costly electric storage heating system. This is 
resulting in a reduction of up to 70% in energy costs 
for the 30 young residents of the supported flats 
while also creating savings for the 12 voluntary 
organisations with offices there. 

Link also became the only UK organisation 
participating in a three-year, Europe-wide project to 
assess real time energy monitoring equipment 
ahead of the UK directive on Smart metering. 

The equipment, which measures home energy 
consumption as a function of time, cost, units used 
and tariff price, will be installed in a number of 
tenants’ homes , allowing them to monitor their 
home energy use minute-by-minute and manage 
their energy costs through behavioural changes and 
instant tariff switching. The project’s findings will 
inform the development model for rolling out Smart 
metering throughout Europe. The project involves 
four countries and is being led and funded through 
the Glasgow Caledonian University Centre for the 
Built Environment. 

3. Quality of Life 

Link continued to help improve quality of life by 
tackling social and financial exclusion among our 
tenants and service users through the provision of 
free, confidential welfare rights, money and energy 
advice. Last year, our Advice Team helped more 
than 1500 people claim benefit income totalling 
£565,000 and helped them deal with £440,000 of 
debt. Our award winning Older Persons’ Advice 
Project has made 1250 home visits, secured more 
than £2 million of additional benefit income and 
helped reduce the social isolation experienced by 
many clients by helping them access local 
services. 

Prestigious recognition of the value of our advice 
services came in a number of forms during the year. 
Firstly, it was a fantastic moment for the team and 
everyone else here at Link, when OPAP won the 
‘Outstanding Achievement in Scotland’ award in the 
2009 UK Housing Awards. This major achievement 
raised on a national scale the profile of OPAP’s 
positive impact on older people. 

We went on to prove OPAP’s worth further by 
undertaking an in-house Social Return on 
Investment study of the project which revealed that 
every £1 invested in it achieves an impressive social 
return of £27.53. 

The SROI study was among the first in Scotland to 
be fully assured by the SROI Network, the national 
body for promoting and verifying SROI activity in the 
UK. The study was carried out by Link’s Community 
Regeneration Officer who in December 2009 was 
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> Marilyn Livingstone MSP met LinkLiving staff, volunteers and 
service users and heard about the new combined heat and 
power system when she visited West Bridge Mill. 

Housing & Communities Minister Alex Neil (right) met advice 
clients at the launch of the Older People’s Advice Service. 



approved by the SROI Network as one of only a few 
fully Accredited SROI Practitioners in Scotland. 

The OPAP model was replicated in the new Older 
People’s Advice Service (OPAS) that is also run by 
Linkwide, backed by £700,000 from the Scottish 
Government. The Older People’s Advice Service 
(OPAS) targets over 60s in the most deprived parts 
of Clackmannanshire, West Lothian and North 
Lanarkshire. Scottish Government Minister for 
Housing & Communities Alex Neil visited Link in 
November 2009 to launch OPAS. 

In March 2010 Link’s Advice Service achieved 
accreditation from the Scottish National Standards 
for Information and Advice Providers, which have 
been developed by the Scottish Government to 
ensure that advice services throughout Scotland are 
being delivered effectively. It is the first housing 
association service to have received accreditation 
for money advice provision and only the second to 
achieve accreditation for welfare rights advice. 

Our Affordable Warmth Strategy (AWS) supports the 
Scottish Government’s 2016 target to abolish fuel 
poverty. We now have 15 staff members trained to 
City and Guild standards as Energy Advisors and 
also offer a helpful and easy-to-follow energy advice 
section on our new website. Recent tenant 
engagement activities in support of the AWS 
include the distribution of 2500 postal leaflets 
providing energy efficiency tips for saving money, 
1000 information cards and 7000 free low-energy 
light bulbs. 

Larkfield continued to expand its Wider Role 
activity with its partners in the Larkfield Community 
Safety Group which brings together tenants and 
residents to create a better Larkfield. Working in 
partnership with Inverclyde Community Health 
Partnership, group members have helped to secure 
funding for local tea dances and a new mothers and 
toddlers group. 
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4. Capacity Building

Link continued to support the regeneration of the
Oatlands estate in Glasgow through our
involvement in the redevelopment of the local St
Margaret’s Church for a combination of business
and community use as well as sponsoring the local
youth football team, Oatlands United.

We initiated a feasibility study for a market garden
social enterprise in the Falkirk and are now
assembling a partnership working group with the
aim of bringing the project to fruition during
2010/11.

In Spring 2010, two representatives of the award-
winning Social Enterprise Clydebank (SEC) flew to
San Francisco for the 3rd Social Enterprise World
Forum. Fiona Tipping, Chief Executive of SEC, and
Senior Link Housing Officer Helen Kealey (who sat
on the SEC steering group) formed part of a
Scottish delegation attending the Forum at the start
of May, showcasing SEC and gathering inspiration
and ideas from the other 600 social entrepreneurs
from around the globe who took part.

Link is an active member of the Scottish Social
Enterprise Coalition (our Chief Executive is on the
Board) and we will continue with a commitment to
supporting social enterprise as a means of
encouraging the development of sustainable
communities.

Building communities

> LinkLiving featured in a Scottish Social Enterprise photo
exhibition displayed in the Scottish Parliament and the 3rd
Social Enterprise World Forum in San Francisco.
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Working together 

We continuously develop existing relationships 
and seek to initiate new partnerships to help 
meet the varied needs of local communities. 
We build relationships with our tenants, 
service users and customers, local partners, 
statutory agencies and other housing 
providers to create homes and deliver 
meaningful, sustainable projects. 

New partnerships 
We welcomed Horizon Housing Association into the 
Link group in October 2009. Horizon enjoys an 
excellent reputation for the quality of its housing and 
service delivery and is recognised as a lead provider 
in Scotland of houses and services that meet the 
needs of disabled people. At a time when there is a 
chronic shortage of housing for disabled people, 
particularly but not exclusively wheelchair users, its 
purpose has never been more relevant. 

Both Horizon and Link are committed to maximising 
the benefits of this new structure, which include : 

• Increased development, with specific targets 
for the provision of housing for disabled people, 
particularly wheelchair users 

•	 Improved services to tenants through economies 
of scale and access to the wider provision of 
services enjoyed within the Link group 

•	 Joint training and improved career 
opportunities for employees 
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Larkfield Housing Association and its tenants have
continued to benefit from its subsidiary status within
the Link group over the last twelve months,
achieving economies of scale across a number of
areas of operation and benefiting from access to
expertise in wider action and regeneration, human
resources and other specialist functions. 

Joining forces to tackle
homelessness

Link maintained its commitment to the prevention of
homelessness and reducing the number of failed
tenancies. We developed a Tenancy Sustainment
Strategy during 2009 that sets out how we work in
partnership with tenants to achieve this. 

We also participated in an inspection by the Scottish
Housing Regulator (SHR) examining the role of
Registered Social Landlords (RSLs) in alleviating
and preventing homelessness in Glasgow.

Link was one of six RSLs to take part in the study,
which examined three areas of performance – how
well we sustain tenancies, prevent homelessness
and provide accommodation for homeless people.

The SHR found that Link has a good approach to all
three areas of performance. We are using the
inspection report to build on our current practices in
order to ensure we contribute as fully as possible to
the Scottish Government’s 2012 target of achieving
permanent accommodation for all unintentionally
homeless people in Scotland.

> Link tenants enjoyed a field trip to Newcastle, organised by
Dunedin Canmore Housing Association and the Edinburgh
Tenants Federation.

Tenant participation activities included a summer outing to
Blair Drummond Safari Park.



Working together 

Involving tenants 
In March 2010, we were very proud to become only 
the second Registered Social Landlord in Scotland 
to have its tenant participation activities officially 
recognised with accreditation from the Tenant 
Participation Advisory Service. 

During the five-month TPAS accreditation process 
we showed evidence of how we comply with key 
competencies in resident involvement, which 
include having an active tenant participation 
strategy in place, involving tenants in decision-
making and ensuring staff have a good awareness 
of tenant participation. We gave TPAS evidence of 
the many activities in which tenants had been 
involved during the year, including: 

•	 The production of our six monthly national
 
tenants’ newsletter 


•	 Training in Committee Skills, Mystery Shopping 
and Tenant-led Inspections 

•	 Joint field trips with the Edinburgh Tenants
 
Federation and Dunedin Canmore tenants 


•	 The development of our Tenancy Sustainability 
and Participation Strategies 

•	 A summer outing to Blair Drummond
 
Safari Park 


Link has 247 members, 120 of whom are tenants. 

Larkfield reviewed its Tenant Participation Policy 
during the year and plans to take forward a number of 
recommendations as part of its new Tenant 
Participation Strategy. Improvements have been 
made to the format and style of the Larkfield tenant 
and resident newsletter and following a review of the 
Allocations and Lettings policies, steps have been 
taken to enhance the allocations and lettings services. 

Horizon also continued to encourage its tenants to 
participate. Three tenant members sat on the 
Horizon Management Committee last year. Link 
representatives attended Horizon’s 2009 Tenant 
Conference to answer tenants’ questions about 
the proposed constitutional change. Feedback from 
the day was very positive and we were delighted 
that so many tenants were keen to contribute to the 
lively discussion. 
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> Link Housing Chair Angela Currie, TPAS Chief Executive Lesley 
Baird, Link Director of Housing Maureen Middleton and 
Tenant Participation Officer Lenore Suddon at the 
presentation of Link’s TPAS accreditation. 



Involving service users 

LinkLiving works hard to involve service users in 
developing the way we provide our services. Not 
only does this help ensure we are offering support 
effectively, it also provides service users with 
opportunities to learn new skills and increase their 
confidence and self esteem. 

Service users play an important role in support 
planning and review and we also encourage their 
involvement in: 

• Staff recruitment 
• Staff training 
• Board membership 
• Service evaluation and review 
• Local activities and events 

Over the last year, service users have been involved 
in staff recruitment by undertaking training which 
enables them to take part in formal interviews with 
applicants and work with the management panel 
during the selection process. We facilitated a 
session for young people to enable them to 
contribute to the City of Edinburgh Council’s Young 
Persons’ Accommodation Strategy and supported 
another young service user to attend a conference 
held by the Scottish Network of Alcohol Practitioners 
for the Young. 

We will continue to seek ways to encourage service 
users to become involved in the development of the 
organisation – be this via staff training or service 
user membership of the LinkLiving Board of 
Management – and to support them in participating 
in wider community activities. 

We will continue to explore ways of helping young 
people get involved in LinkLiving activities as well as 
wider community opportunities. 

Working with policy makers 

In 2008/09 we responded to two Scottish 
Government consultation papers – ‘Firm 
Foundations’ and ‘Investment in Affordable Housing 
Reform’. Although the economic landscape has 
changed considerably since the latter consultation, 
its driving principles, (efficiency and reducing 
overall procurement costs) remain. 

The proposed ‘competition’ for lead developers may 
have passed but a greater emphasis on partnership 
models (such as the Rowan Group, in which we 
continue to participate) will be essential to engage 
both the Scottish Government and local authorities 
and encourage longer term programmes. 

We are currently responding to the Scottish 
Government’s discussion paper,  Housing: Fresh 
Thinking, New Ideas. 

We are looking forward to continuing our 
partnership working to provide good quality homes, 
advice, support and opportunities for those who use 
our services. 
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