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Chair’s review

I was honoured to be invited in December

2014 to follow Peter Foreman as Chair of

Link Group after his 14 years’ exceptional

service on the Board.

I am delighted to introduce this latest Annual
Review. It has been another most successful year
for the Link group of social enterprises and
registered social landlords. During the year we
achieved:

• A surplus of £23million
• Capital expenditure on new or

improved homes for rent or shared
ownership of £37million

• Gross turnover of £46million

At 31 March 2015 the group held:

• Revenue reserves of £53million
• Maintenance reserves of £20million
• Total reserves of £73million

We completed 218 new or improved homes for
social and intermediate rent and have established a
significant development programme which will
deliver another 1200 during the next three years.

Our employability strategy continues to provide
increasing numbers of work placements,
apprenticeships and training and routes into jobs

and relevant further education. We also create
numerous opportunities for volunteering. We are an
accredited Living Wage Employer. 

We welcomed West Highland Housing Association
into the group and entered into an engagement with
The Lintel Trust which will lead to full integration
during the current year.
Link Property, our in-house trades subsidiary social
enterprise, is now firmly established and has
achieved 98% tenant satisfaction. This initiative was
established following consultation with (and
approval from) our tenants and we continue to
develop consultation with tenants through the
award-winning Tenant Scrutiny Panel and a wide-
ranging e-panel. We continue to support other
social enterprises and community groups.

> Alex Neil MSP (left) with First
Minister Nicola Sturgeon
(centre) with Craig and Jude
Deacons who bought a
home through the Scottish
Governments Open Market
Shared Equity scheme which
is managed by Link.
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> Peter Foreman (left) with tenants of Link’s development at Bellsdyke, Larbert.

Link Housing Association was re-appointed by The
City of Edinburgh Council to deliver its Private
Sector Leasing scheme for at least another three
years. Link also secured a Care and Repair project
in North Lanarkshire, and the administration of the
Scottish Government’s Help to Adapt pilot project,
both being managed by Horizon Housing
Association.

All of these projects have been awarded following
open, competitive tendering. National and local
government commissioners of services thus appear
to recognise our ability to demonstrate high quality
service delivery (and a commitment to social impact
assessment).

We received two awards in 2014. Homes for
Scotland recognised our outstanding performance
in helping to deliver the Help to Buy programme
(“Best Supporting Company”) and our Tannahill
development was the “Small Affordable
Development of the Year” at the Scottish Home
Awards.

These are just some of the successes that are
detailed more fully throughout this review. Despite
these most positive outcomes, we can’t rest on our
laurels. Austerity measures continue to bite and the

most extreme welfare reform measures may yet be
felt. To prepare for an uncertain future, we are
therefore carrying out a Board Effectiveness Review
throughout the group. LinkLiving has also been
participating in an 18-month Better by Design
management review. 

Success has been achieved only with the significant
contributions of a wide range of stakeholders –
voluntary Board members across the group, Link’s
able senior management group led by Chief
Executive Craig Sanderson, staff members,
volunteers, tenants, service users, customers, the
Scottish Government, local authorities, numerous
funders, community groups and other supporters
and customers. May I thank you all.

I also wish to pay tribute to two people who gave
exceptional and long service to Link but who sadly
passed away during the year. Helen Livingstone, a
Clackmannanshire and Central Region Councillor
who had served on various Link Boards for many
years, and Anne Fearon, our Sheltered Housing
Officer at St. Andrews Gardens, Airdrie. 

Roy Stirrat
Chair, Link Group
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Vision, values and objectives

Our Vision

Link’s vision is to be a provider of choice and
excellence in the delivery of a wide range of
socially inclusive regeneration, housing and
support services.

Our aim is to improve the lives of more people.
We do this by providing homes that people want to
live in and by delivering high quality services that
provide value for money and are affordable –
especially to people on low incomes.

Our Values

Our values underpin all our activities, working
practices and strategies.

• Responsibility – We all take responsibility for
our actions. 

• Empathy – We work hard to understand
how people feel as individuals and treat them
with dignity. 

• Social impact – We strive to ensure there is a
positive social impact from our activities and work
with others who share these aims. 

• Participate – We are proactive in providing
opportunities for people to engage with us and
help us to improve our services. 

• Equality – We are all equal and different, and we
aim to provide inclusive environments for work
and for living. 

• Challenge – We challenge ourselves and others
towards excellence and innovation in all we do. 

• Transparency – We wish to be open and honest
about what we do and how we do it.

Our Objectives

Our vision is underpinned by our mission
statement providing homes, building
communities, valuing people, working together
which in turn guides our strategic objectives:

Providing Homes 

• Build at least 1000 new rented homes over the
next five years that meet people’s needs. 

• Ensure Link homes are well maintained,
efficient to heat and are adaptable as people’s
needs change.

Building Communities

• Work with people to improve their communities.
• Support social enterprises through our

purchasing choices and provide help to
organisations that share our social enterprise
principles.

Valuing People

• Find out from customers what they want from us
and work with them to achieve these aims.

• Support and encourage our employees,
volunteers and board members to reach 
their potential.

Working Together

• Help more people to fulfil their potential through
employment, training or volunteering.

• Take care of our resources and use them to
benefit our customers. 

• Use our networks to learn from and influence
others, and use our knowledge and experience to
help others to maximise our impact.



P
ro

v
id

in
g

 H
o

m
e
s



Providing Homes

6 Link Group Annual Review 2015

Build at least 1000 new rented homes over the next five years
which meet people’s needs.

Building new homes

We continue to maintain our successful track record
of building high quality homes affordable to people
on low or limited incomes. The homes we build help
to address the shortfall in the provision of quality
affordable accommodation across Scotland.

Our Design Guide ensures our new developments
are visually stimulating, durable, adaptable and are
affordable to construct and maintain. Most
importantly they are places where people want to live.

In 2014/15, we built 218 new homes, spending
£31.6million and supported by £21million of Scottish
Government grant. During 2015/16, we have the
potential to deliver a further 227 new homes, using
£21million Scottish Government grant. 

We also reinforced our focus on developing homes
for people with specific and changing needs. We
built nine new homes to meet the needs of
wheelchair users and plan to build another 90 
in the next three years. In 2014/15, Link established
a relationship with Houses for Heroes to provide
four wheelchair accessible properties in our City
Park, Edinburgh, development for veterans and their
families with specific needs.

> Shortbread House,
Granton

> Bellsdyke, Larbert
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> Cllr. Cammy Day, City of Edinburgh Council Housing Convenor (left), with Craig Sanderson, Link Group Chief Executive, and Roy
Stirrat, Link Group Chair (right), at The Moorings, Ratho.

Completed developments in 2014/15

Social Rent
Intermediate

Rent

Argyll & Bute

Dunbeg Phase 1, Oban 50

City of Edinburgh

Forthquarter, Granton 32

Shortbread House, Granton 27

The Moorings, Ratho* 10 9

Falkirk

Auchinloch, Banknock* 30

Bellsdyke Phase 3, Larbert* 21 7

Glasgow

Buccleuch Street 3 3

North Lanarkshire

Oakwood Phase 2, Cumbernauld* 18 8

*this development includes homes built to wheelchair-user standards.
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Providing Homes

Anticipated completions 2015/16

Social Rent
Intermediate

Rent
Shared
Equity

Market rent 

Renfrewshire

Arnotts Building, Paisley 29 2

East Renfrewshire

Hillfield, Newton Mearns* 24

Edinburgh

City Park Phase 1, Pilton* 28

Balmwell Terrace, Gracemount* 21 22

Glasgow

Buccleuch Street, Glasgow 6 14

Falkirk

Falkirk Road, Bonnybridge 14 14 7

Inverclyde

Lower Mary Street, Port Glasgow* 38 8

*This includes four homes built to wheelchair user standards.
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> Roy Stirrat with Lord Smith, Chairman of Clyde Gateway (and Convenor of the Smith Commission), on site at Dalmarnock.

Future developments

Link Group’s Board approved the
Strategic Development Framework
which sets out our plan to build
more than 1200 new affordable
homes in the next three
years. 

In the forthcoming year, we
will begin two significant
development and regeneration
projects in Glasgow and Oban.

We will start work on a major regeneration
project at Dalmarnock Riverside, Glasgow,
(on the site of the former Dalmarnock power
station) which will provide 550 homes over a six-
year period. The scale of this project provides a
significant platform for delivering community
regeneration initiatives.

We will also begin the second phase of the
development at Dunbeg, Oban (following

a detailed masterplanning exercise),
which will provide a further 250

affordable homes. We aim to
engage with a private

developer for the delivery of
500 private homes and
commercial areas.

We have developed a new
form of retirement housing in

partnership with Renfrewshire
Council utilising funding from the

Scottish Government. The development at
Cotton Street, Paisley, will provide

contemporary living space for older people in a
mix of affordable rent and homes for sale. We have

also begun a feasibility exercise, in a further
collaboration with West Highland Council, on a site
in Ganavan, Oban, to develop a retirement village. 
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Providing Homes

We aim to build new developments in the following
areas between 2016 and 2018: 

Argyll & Bute
Dunbeg Phase 3, Oban
Glen Luss Road, Luss
Ganavan, Oban

City of Edinburgh
Gilmerton Dykes Road, Gilmerton
City Park Phases 2 & 3, Pilton
Annandale Street, Leith
Ferrymuir, South Queensferry

East Dunbartonshire
Calico Way, Lennoxtown
Kessington Drive, Bearsden
Redmoss Farm, Milton of Campsie

East Renfrewshire
Ayr Road, Newton Mearns
Barcapel, Newton Mearns
Maidenhill, Newton Mearns

North Lanarkshire
Moodiesburn Hotel site

South Lanarkshire
Livingstone Drive, East Kilbride

Renfrewshire
Cotton Street, Paisley

Inverclyde
St Gabriel’s School site, Greenock

Glasgow
Butterbiggins Road, Govanhill
Dalmarnock Riverside
Eastfields, Myreside

Clackmannanshire
Alva Academy site

West Lothian*
North Street, Armadale 
Foulshiels Road, Stoneyburn

Greener Homes

To develop our ambition for increased sustainability
in our building programme, we aim to meet ‘Silver’
level sustainable development requirements of the
2011 Scottish Building Standards for all future
development projects. So far we have achieved this
at Tannahill Crescent, Johnstone, with three further
projects (Thrushcraigs, Paisley; Dunbeg Phase 2,
Oban, and City Park, Edinburgh) anticipated to
attain ‘Silver’ level standard upon completion.

We plan to take this further in our new homes on the
site of the former Alva Academy, to be built in
partnership with Tigh Grian and utilising the
Scottish Government’s ‘Greener Homes Funding’,
as they will be constructed to ‘Gold’ level
sustainability standards. 

* Horizon is part of the West Lothian Development
Alliance, which will deliver these developments on
its behalf. 

> City Park Phases 2 & 3,
Pilton
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AWARD-WINNING DEVELOPMENT

Our development at Tannahill Crescent, Johnstone (completed August 2013), won the ‘Small Affordable
Housing Development of the Year’ award in the 2014 Scottish Homes Awards.

The judges praised Link for a very well planned development which engaged with local people and
created a new community of distinction.

The properties consisted of two, three and four-bedroom homes, including one three-bedroom bungalow
designed to meet the needs of a family with a wheelchair user. 

Partners: Renfrewshire Council and the Scottish Government
Designed by: Bracewell Stirling Architects
Built by: McTaggart Construction
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Providing Housing Choice

Our approach to providing homes goes beyond
bricks and mortar. We offer housing options that
allow individuals and families to feel safe, where
their wellbeing is enhanced by their surroundings
and where they can establish positive relations
within the community. 

Buying a home
Shared Equity

In 2014/15, we helped thousands of people across
Scotland buy a new home through the Scottish
Government’s Open Market Shared Equity and Help
to Buy schemes. 

We were able to access £33million in funding to help
892 first-time buyers, current housing association or
council tenants, Armed Forces personnel or recent
veterans and people with a disability whose current
home no longer met their needs, buy a home
through the Scottish Government’s Open Market
Shared Equity scheme. 

We also helped 3401 families move into a new
home using grants of £133million as part of the Help
to Buy scheme. This scheme helps not only first
time buyers but also current homeowners to
purchase a new home (up to £250,000) from a
participating house builder with a loan from the
Scottish Government. 

Shared ownership

In 2014/15, we helped 24 sharing owners sell their
homes.

Access Ownership

Horizon manages the Access Ownership scheme
which helps disabled people, and families which
include a disabled person, to buy properties on the
open market on a shared ownership basis. 

This year, Horizon invested £67,500 to acquire
another property in Lanarkshire.

The programme has now supported 15 families to
find the right home, with investment of over
£1million. The social value of this investment and
scope for expanding the programme will be
evaluated in the next year with the aim of making the
pilot project a mainstream housing option for
disabled people and their families.
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AWARD-WINNING TEAM

Our Help to Buy team won the ‘Best
Supporting Company’ award in the 2014
Homes for Scotland Awards. 

The judges were unanimous in finding Link's
role in the delivery of the Scottish
Government’s Help to Buy shared equity
initiative worthy of the accolade. As an
administering agent, Link’s work has been vital
in making the scheme a success. 

What the team’s customers think:

“Excellent service. Faultless!

“Service was excellent and I would
recommend it.”

“Had my application approved very quickly
and efficiently.”

”The staff were great – they were so helpful
at a really stressful time. I would definitely
recommend to friends and family.”
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Providing Homes

Renting a home

Rent to Buy

The first 50 tenants moved into our Rent to Buy
scheme at Dunbeg, Argyll and Bute. This innovative
scheme, managed on our behalf by West Highland
Housing Association, allows people to rent their
home whilst they save to buy it after five years.

This collaboration between West Highland and Link
marks the start of exciting plans for further
development in years to come. 

Intermediate Rent

Our Link2Let team marketed and
managed 133 intermediate rent
properties in 2014/15 – a
significant increase from
only 37 properties in
2013/14. Our private
rented sector portfolio is
growing as we are also
developing properties for
market rent.

The team also manages and markets
properties taken on as part of the Edinburgh
Empty Homes Initiative. This scheme provides
interest-free loans to help owners meet the costs of
refurbishing their empty homes. Once renovations
are complete, the properties are rented out on an
intermediate rent basis to help provide affordable,
safe and secure homes for people in housing need
in Edinburgh.

Affordable rent

We advertise our properties for affordable
social rent using choice-based lettings
systems in all areas except for Highland and
Inverclyde areas where we allocate via a common
housing register. 

During 2014/15, 82 new homes were available for
social rent and we relet a further 566 properties. 

We have a small proportion of properties which
are harder to let due to the property type or

their location. We came up with innovative
ways to let these low demand properties

such as targeting local employers,
providing basic furnishings,

advertising locally on GumTree
and hosting open days. 

Horizon relet 50 homes in
the past year with 91% of

tenants declaring themselves
satisfied with the standard of

their homes at the start of their
tenancies.

Increasing choice for
disabled people

Horizon implemented a new choice-based
allocations system in 2014/15. During the year
Horizon also became the first housing association to
pilot Home2Fit, Scotland’s web-based accessible
housing register. These systems give more choice
and control to disabled people seeking housing and
improve their access to a wider range of properties. 
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Ensure our homes are well maintained, efficient to heat and
are adaptable as people’s needs change.

Keeping our homes well
maintained
Our in-house repairs and maintenance team, Link
Property, continues to perform well overall and
customer satisfaction levels are now well over 90%. 

The 40-strong team, including three apprentices,
now also provides a pilot reactive and emergency
repairs service to Horizon properties in west and
central Scotland. The feedback from customers is
positive and it has helped Horizon achieve
significant cost savings for reinvestment in its
upgrading programmes. It is hoped that Link
Property will provide a service to all Horizon
properties by the end of 2015. On the basis of Link
Property’s successful work with Horizon, Larkfield’s
Board agreed that Link Property would undertake its
repairs from May 2015.

Link Property will also start providing a service to
Link Housing tenants in the east of Scotland from
October 2015. By then, the team will be providing a
reactive and voids maintenance service to over
10,000 customers.

Link Property’s relationship with customers, the
focus on high quality and “right-first-time” approach
are all fundamental in continuing its success. We
achieved SELECT electrical quality accreditation
this year and to ensure standards remain high we
will begin benchmarking with similar organisations
to compare their in-house contractors. In addition,
we will embark on attaining ISO 9001 accreditation
for Link Property in 2015/16.
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Providing Homes

Investing in our existing properties remains pivotal in
ensuring our homes meet our standards and our
tenants’ expectations.

In 2014/15, we spent £5.3million on cyclical and
planned maintenance projects to ensure our
properties and equipment are kept in good repair
and working order. We:

• Upgraded 146 kitchens
• Replaced door entry systems to 84 properties 
• Upgraded 70 bathrooms
• Carried out cyclical painterwork to 1275 properties 
• Carried out 5285 annual gas services 
• Provided gas infrastructure to 301 properties

In 2014/15, Horizon spent £977,000 on its cyclical
and planned maintenance programme and it:

• Upgraded 66 kitchens
• Upgraded 35 bathrooms
• Replaced windows and doors in 75 properties
• Carried out cyclical painterwork affecting

72 properties 
• Serviced 772 gas appliances 
• Comprehensively upgraded a residential

care home

In 2014/15, Larkfield spent £551,000 on its cyclical
and planned maintenance programme and it:

• Upgraded 114 kitchens
• Upgraded 25 bathrooms
• Upgraded 7 gas boilers/central heating systems
• Upgraded 69 porch windows
• Carried out periodic electrical testing to

50 properties
• Serviced 386 gas appliances
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Ensuring our homes are
efficient to heat

We take a strategic approach to managing our
properties and target our investment in tenants’
homes to ensure they remain at a high standard. 

One of our main issues is reducing fuel poverty and
improving the energy efficiency of our properties. 

We delivered on our commitment to achieve the
Scottish Housing Quality Standard (SHQS) by
March 2015 in all of our properties. 

Our latest challenge is to meet the newly introduced
Energy Efficiency Standard in Social Housing
(EESSH) which will require energy efficiency in
certain properties to meet higher standards than the
SHQS. Our efforts in improving the energy
performance of our properties and in preventing fuel
poverty for our tenants are a sound foundation from
which to meet these new standards.

We carried out a range of measures to help counter
the effects of fuel poverty in a significant proportion
of our older properties. Many of these systems have
been successful in helping reduce tenants’ running
costs. In the past year we have carried out the
following work to help improve energy efficiency in
our homes:

• We replaced windows in 173 properties with
Horizon replacing windows in 75 of its
properties.

• 345 heating installations (35 boiler
replacements, 3 electric storage heating
systems, 6 Air Source Heat Pumps, 301 full gas
central heating installations).

• We secured £320,000 funding, in partnership
with Inverclyde Council, The Wise Group and
Everwarm, to replace cavity wall insulation in
our properties in Port Glasgow.

• We carried out a combination of loft and cavity
wall insulation to help address the requirements
to meet the SHQS.

• We carried out research to find the most
cost-effective option with which to replace
electric wet central heating systems in our
properties in Luss. 

• Horizon obtained £118,000 grant funding to
enable sharing owners in Edinburgh to
participate in its window replacement contract
and meet their share of common costs.
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Adapting our homes to
meet older and disabled
people’s needs

We continued our group-wide commitment to
adapting homes and providing practical help and
advice so a greater number of disabled and older
people can live in their homes in comfort and
security and with greater independence.

Across the group, investment of £228,804
(including grant from the Scottish Government) for
Stage III adaptations helped improve the quality of
life of 218 tenants.

Larkfield carried out 21 adaptations using £32,000
grant funding whilst Horizon carried out 50
adaptations, spending £65,900 (including subsidy
from the Scottish Government) to enable greater
independence and to make life easier for tenants. 

Horizon worked with Capability Scotland to invest
£513,000 in a significant upgrading project for its
residential home at Wallace Court, Elderslie. The
work greatly improved the environment, facilities and
equipment to enable greater independence for the
16 disabled people living in this accommodation.
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Building Communities

Support social enterprises through our purchasing choices
and provide help to organisations that share our social
enterprise principles.

As a ‘community anchor’ we continue to deliver and support community events, develop
community assets and work with community-based organisations to improve access to
support and services.

The Tryst Community Sports Club is a partnership
between Larbert High School, Stenhousemuir
Football Club and The Falkirk Community Trust – an
outstanding example of sports provision, not only in
Falkirk but in Scotland.

In October 2014, we provided £500 sponsorship to
the Tryst Community Sports Club Junior Programme
which offers young people (aged 14 – 17 years) the
chance to take part in various sporting activities.
Our sponsorship was put towards running its
October Camp, the hiring of coaches from the
Falkirk area and purchasing new equipment for both
the camp and Larbert High School.

We were pleased when St Andrews First Aid moved
into the main warehouse space and office
accommodation at The Bruach, Dalmuir, on a three-
year lease. St Andrew’s First Aid is a charity and one
of the longest established and largest social
enterprises with over 2,000 volunteers.

We were delighted when the Clydebank Seniors
Forum used our IT training suite at The Bruach to
hold a six-week computer course. The Forum
worked in partnership with West Dunbartonshire
Council’s Community Learning and Development
(CL&D) section to create the course for 20
members. CL&D provided an experienced tutor who
taught the students about internet security, internet

banking, switching energy supplier and ordering
shopping online and were delighted with the
positive feedback from participants.

We launched a new Heritage Skills project in August
2014 at the Scottish Miners Convalescent Trust at
Blair Castle, Culross. The project offers a range of
free training and education opportunities and
community events over the next three years and is
delivered in partnership with The Ecology Centre.
Link secured funding from the Inner Forth
Landscape Initiative (IFLI) to establish the project.
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> Craig Sanderson presents a cheque for £500 to Billy Brotton from Tryst Community Sports Club.

Along with Prospect Housing Association, we
contributed to a very successful two-year project
called ‘Canal Community Connections’ delivered in
partnership with Re-Union Canal Boats, a social
enterprise which offers a range of volunteering and
training opportunities on the Union canal. The
project was mainly funded by the Scottish
Government’s People & Communities Fund and
enabled Re-Union to deliver a training programme
on the Union Canal in Edinburgh and Falkirk. 164
people took part in the programme, gaining a range
of experience in canal boat driving, crewing, first
aid, hospitality, history and the canal environment. 

Horizon worked with the Scottish Community
Foundation, a West Lothian social enterprise
working with young filmmakers, to make two films
showcasing the work of its North Lanarkshire Care
and Repair service.

We supported “Social in the Square”, Scotland’s
first social enterprise festival. This was organised by
the Edinburgh Social Enterprise Network (of which
Link is a member) and was held to promote and
increase awareness of social enterprises in
Edinburgh and the Lothians. 

More broadly, we remain well connected to, and
within, Scotland’s growing social enterprise sector
and are active participants in the Edinburgh,
Glasgow and Falkirk and District Social Enterprise
Networks. Our support has included:

• Co-delivering a workshop on Social Impact and
Social Return on Investment for members of the
Glasgow Social Enterprise Network.

• Hosting a networking lunch for Falkirk and
District Social Enterprise Network.

• Contributing to the development of the
Edinburgh Social Enterprise Network strategy
for growth.

• Participating in a ‘Dragons Den’ initiative for
school students in Glasgow. 

Throughout the year we contracted a number of
social enterprises to deliver services for us including
Recycleit for recycling services in our offices, Social
Bite for corporate catering, Allander for office
cleaning services and ACE which provides us with
waste management and recycling services. 
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Building Communities

Work with people to improve their communities

We work with residents, tenants’ and residents’ groups, the Scottish Government, local
authorities, health boards, schools and other partners to create places where people want
to live and where they can develop their skills, pursue career aspirations and access health
care and leisure activities readily.

Helping people get online

Our Digital Inclusion strategy highlights our
commitment to helping our tenants access
employment, advice, information, support and
services online.

In the past year we embarked on an ambitious
programme of digital inclusion. The results of this
programme are benefiting tenants and the
community at large. 

Our digital inclusion activities in the last year
included:

Digital Roadshows in Clydebank and Dalmuir –
58 tenants and people from the wider community
were shown how to find local and national services
which would help provide access to computers and
the skills required to use them. 

Computer Training for Absolute Beginners at
The Bruach – Six tenants attended this training,
set up in partnership with West Dunbartonshire
Library Service, which was designed for those with
very little or no experience of using computers and
the internet. 

Laptop Loan Scheme – We reconfigured old but
serviceable Link laptops which were due to be
recycled and loaned them to 15 tenants who, for a
variety of reasons, did not have a computer at
home. As well as the laptop, tenants received a
laptop bag, a mouse, memory stick and guidelines
on how to ‘get started’. Later in the year, in response
to feedback from older tenants and those with a
disability, we supplemented our loan scheme by
acquiring a number of tablet devices and lending
these on a ‘try before you buy’ basis.
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> Craig Stephenson (centre), Link’s Digital Inclusion Officer, with tenants at one of our Basic Online Skills courses.

Techy Tea Parties in ten sheltered housing
complexes – Residents who had no experience of
computers or the internet were shown what they can
do online. We also gave help to residents who had
their own tablet or mobile devices. In addition, Link’s
Digital Inclusion Officer helped improve broadband
connectivity and make better use of ‘smart’
televisions within resident lounges at some of our
sheltered housing complexes.

Low Cost Broadband – in partnership with Happus
Ltd and TalkTalk, we set up a low-cost alternative for
tenants who would like to have a simple internet
contract which includes line rental and free
installation and router.

City & Guilds ICT Basic Online courses –
based on overwhelming interest, we provided an
opportunity for 40 tenants, including some from
partner housing associations, to attend a 13-week
course which covers digital inclusion, employability,
and financial capability. Match funded by Scottish
Council for Voluntary Organisations, Digital Scotland

and the European Regional Development Fund,
tenants had the opportunity to sit the City & Guilds
ICT Basics Online exam and also keep the laptop on
which they trained at the end of the course.

Digital Employability Taster sessions in Falkirk
and Fife – Five tenants were shown how to look for
jobs online. A draft programme has been developed
that will be rolled out during the next 12 months with
sessions in North Lanarkshire and Greenock (in
collaboration with Larkfield) already planned. 

Larkfield, in partnership with Inverclyde Council
and Grand Central Savings, was awarded Big
Lottery funding to promote digital and financial
inclusion throughout Inverclyde. The project offers
free computer training and financial and budgeting
advice either on a one-to-one basis within the home
or at a local community venue. 
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> Cabinet Secretary for Health and Wellbeing Alex Neil presents Horizon’s Managing Director, Julia Fitzpatrick,
with its Quality Mark accreditation.

Helping older and
disabled people remain
in their homes
Horizon manages two Care and Repair services
which provide free, confidential and practical advice
and services for those over 65 and to disabled
people, homeowners and tenants. The services aim
to help these people live in their homes in comfort
and security and with greater independence.

Link secured a new three-year contract worth
£750,000 from North Lanarkshire Council and NHS
Lanarkshire to provide its Care and Repair Service
from April 2015. Horizon manages this contract on
behalf of Link, working closely with LinkLiving’s
Volunteer Services team. Volunteers are recruited,
trained and supported to deliver a Volunteer
Handyperson Service. With the benefit of LinkLiving’s
expertise, the numbers of volunteers grew to 16 active
volunteers, who carried out over 1500 handyperson
tasks requested by owners during the year.

In 2014/15, Horizon’s Care and Repair West
Lothian service managed 310 adaptations,
including 50 for Horizon properties and 277 for
home owners and private tenants.

The West Lothian and North Lanarkshire Care and
Repair Services work closely with a range of other
community organisations as part of the community
networks supporting older and disabled people to
remain living in their homes or to return home after a
hospital stay.

With over 3500 small repairs and handyperson
tasks delivered in the last year by both services we
know from the positive feedback received from
customers how vital the services of a trustworthy
and reliable tradesperson can be in helping
vulnerable people maintain their homes.

Horizon became only the fifth service in Scotland to
receive Care and Repair Scotland’s Quality Mark for
its Care and Repair services in West Lothian and
North Lanarkshire. This is an externally assessed
assurance that governance, operation and
outcomes meet the high standards that service
users need and expect.

We conducted a Social Return on Investment
(SROI) analysis of the North Lanarkshire Care and
Repair Service to gain a greater understanding of
the impact of the service on a range of
stakeholders. The SROI analysis demonstrated a
social return of £3.79 for every £1 invested in Care
and Repair North Lanarkshire.



The results were welcomed by Alex Neil, MSP and
Cabinet Secretary for Health, at an event in Mr Neil’s
Airdrie constituency. Volunteers and service users
attended the event and shared their experience of
the high quality of the service in a short film also
launched at the event.

Stakeholders identified a wide range of outcomes
including:

• Reduced cost of home maintenance for clients
• Increased ability to remain living at home safely

and securely for clients
• Reduced falls and accidents in the home

for clients
• Reduced levels of stress, anxiety and feelings

of social isolation for clients
• Reduced fear of crime for clients
• Improved skills, knowledge and understanding

for volunteers
• Increased personal satisfaction, confidence

and fulfilment for volunteers
• Modern apprenticeship place and employment

for volunteers
• Reduced cost of re-housing older and disabled

people for local authorities

Help to Adapt

Link was awarded a fixed contract by the Scottish
Government to deliver its pilot Help to Adapt
Scheme in January 2015. 

This new scheme is designed to make it easier and
safer for homeowners over 60 years old to use the
equity in their own homes to obtain a loan to pay for
adaptations. It also aims to encourage older people
to be proactive in adapting their homes to enable
their long-term independence.

Link will work alongside community organisations in
local areas to promote the scheme to people aged
60 or over who could benefit from adaptations to
their home. 

This new scheme commenced on 1 April 2015 and
will be piloted over a two-year period (with the
option to extend for a further year) and aims to make
around 600 loans. It is initially being run in 12 local
authority areas and, if successful, may be extended
to other areas.
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Building Communities

Accessing funding to help
projects and communities

Throughout 2014/15, the Community Regeneration
Team successfully secured funding for a range of
projects and services including:

• Scottish Legal Aid Board Making Advice Work
Programme – £119,000 funding was secured of
which £79,333 was used in 2014/15 for Link
Advice Services.

• Scottish Government CARES funding,
amounting to £10,000, to co-fund feasibility
study into a solar renewable energy project.

• Big Lottery Support and Connect Fund –
£293,000 funding was secured of which
£167,500 was used in 2014/15 for Link
Advice Services.

• The Robertson Trust – £13,500 was secured for
RealLiving’s Befriending Service.

• DWP Flexible Support Funding – £19,680 was
secured for LinkLiving’s Link To Work
Employability Programme. 

• Bank of Scotland Foundation – £11,500 was
secured for RealLiving’s Befriending Service.

• The People and Communities Fund – We
helped the Kirkshaws Neighbourhood Centre
secure £97,894 for its Brighter Futures
Programme.

Community Connections

Link has continued to work closely with the
Kirkshaws Neighbourhood Centre, supporting an
application for the People and Communities Fund to
run the Brighter Futures Programme. This is an
employability programme that offers work
placements in community organisations for the
over-25s. 

Horizon invested in a pilot project to build the
capacity of local volunteers to carry out gardening
and decorating projects for older home owners in
North Lanarkshire. The project was developed in
response to a gap identified by local people in our
2014 social return on investment study. 
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> RealLiving’s Social Café at Torryburn.

RealLiving was developed in response to the
recognition that older people in more rural areas are
at increased risk of social isolation. RealLiving
recruits and supports volunteers to provide
befriending support to older people in the West Fife
villages. Volunteers provide a range of support
including helping with attending social groups,
providing assistance with simple practical tasks or
shopping or being a companion to go out for a
coffee and a chat. 

The project also runs a weekly drop-in social café in
Torryburn which provides older people (some of
whom have been diagnosed with dementia) the
opportunity to get out of their homes and engage
with the local community.

The project aims to reduce social isolation by
providing opportunities for social engagement,
encouraging volunteering by local people and by
providing valuable respite support for carers. To
date 35 volunteers have supported 46 older people
(members) and 21 carers.

A great example of the community connections built
through RealLiving is the relationships developed
between the project and Torryburn Primary School.
Pupils have visited the Torryburn Social Cafe and
the older people have been invited to visit the
school. The visits have proved extremely popular on
both sides and have resulted in a joint project in
which the school children are interviewing the older
people about the different jobs they had and about
how life was when they were children.
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Building Communities

We  help our tenants and residents to organise
fundraising events, trips and outings.
These are just a few of the many activities going on
throughout the year. 

• Residents from Castings House visited the
Bannockburn exhibition and Dobbies garden
centre in Stirling. They also donated £175 to
Erskine Hospital.

• Albany Court obtained £3,400 from the
Big Lottery for craft classes, trips and
entertainment for residents.

• Peel Court Tenants’ Association received an £850
community grant from South Lanarkshire Council.
The money was used for a summer day trip as well
as  garden furniture, carpet bowls and board
games to be used by residents. 

• Kenmuir Court and Ben Lui held fetes in July to help
raise money for outings and activities. Kenmuir
Court raised £1078 and Ben Lui raised £1274.

• Oatlands tenants took part in some
Commonwealth Games fun at the Gorbals
Fun Day.

• Kinnaird Tenants’ Association organised a trip to
the MacRobert Theatre, Stirling, for a production of
Beauty and the Beast.

• Horizon tenants in Erskine got together for a
Big Lunch in July 2014, sharing stories and
with entertainment provided by local musicians
and tenants.

• 65 residents enjoyed the fourth Larkfield open
day where they could browse stalls, play bingo
and be entertained by a local folk band and the
Woopi choir. The charity raffle raised £520 for the
Inverclyde Food Bank.
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Community benefits from
employment

We now include Community Benefit Clauses in all
of our contracts to ensure that our purchasing
brings additional gains to the community.
Over the last 12 months our focus has
been on job creation and increased
employability and training
opportunities. Going forward,
Link intends to investigate
other forms of community
benefit through our
procurement
processes.

To support our
Community Benefits in
Procurement we adopted
the CITB Construction Skills’
Client-Based Approach and
routinely insert community benefit
clauses into all construction and
maintenance tenders. 

Our ongoing housing development and
maintenance programmes ensure that there is a
wide range of projects which include commitments
to deliver employment and skills. 

In the last year, 19 apprentices were deployed,12
work placements were provided and 41 new jobs
were created through Link’s development and
maintenance programmes.

Volunteering as a route to
employability

Using £168,000 from the Scottish Government’s
People and Communities Fund, SmartLiving

established a 12-week course which gives
young people practical employability skills

through volunteering in Falkirk and Fife. 

The course is aimed at young
people (between the ages of

16 and 25) and helps with
skills such as preparing

a CV, public speaking,
understanding job
advertisements and

completing
application forms. On

completion of the course,
each young person has the

opportunity to become a
volunteer Peer Educator with

SmartLiving or to take advantage of
other volunteering opportunities.

LinkLiving’s SmartLiving Project helped 13
people secure employment and helped five others
into further education. Its RealConnections project
helped five volunteer befrienders secure
employment and a further three access further
education. In addition, one volunteer from the
RealLiving Older Persons Service secured
employment and one other volunteer moved to
further education.
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LinkGiving

The LinkGiving Trust provides a platform for our
philanthropic activities and facilitates the distribution
of monies for the benefit of Link communities,
tenants and service users. 

In the past year, we have provided:

• Equipment for an individual with multiple health
conditions to enable him to access the internet
to reduce his social isolation.

• White goods for families who are engaging with
a Link employee to overcome issues they face.

• Support for a service user to get his electricity
reconnected.

Our LinkGiving initiative allows staff to take time out
of their normal working day to help out in the
communities in which we work. During the year staff:

• Helped out at various Foodbank collections.
This was part of a nationwide food collection
set up by Tesco and the Trussel Trust to help
tackle food poverty across the UK.

• Volunteered to transform two rooms at
Capability Scotland’s centre at Ellersly Road,
Edinburgh – home to a project for young adults
with severe learning and physical disabilities.
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Valuing People

Find out from customers what they want from us and work
with them to achieve these aims.

All our areas of activity are guided by our principle of ‘valuing people’ as people are at the
heart of everything we do. Our priority is to continue to improve our diverse range of services,
to maintain a strong focus on customer satisfaction, to ensure our tenants have the
opportunity to influence decision-making and are involved in the development of our services.

Improving communications

Our Communications Strategy and new brand
guidelines, launched during 2014, help to promote
our aims, objectives and values as well as working
to maintain our reputation with tenants, staff and
stakeholders. A new Communications Team was
established, comprising staff from across the
group, to make sure we communicate our
messages in the right way to our stakeholders.

In May 2014, we launched a new tenant handbook
which contains wide-ranging information to help
tenants manage their tenancies. The new edition
sets out our responsibilities and tenants’
responsibilities, as well as detailing everything
tenants need to know throughout their tenancies –
reporting a repair, how to pay rent, reporting anti-
social behaviour and providing feedback.

The production of the handbook was a great
example of staff and tenants working together to
make sure everyone gets access to the same
information, support and advice. 
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In December 2014, we began work on redesigning
the Link website to allow us to engage more
effectively with our customers.

The new site was a response to the fact that a
growing number of our customers want to access
essential information, make a payment, report a
repair or find a home on mobile devices or tablets. 

We worked with Glasgow-based design agency,
Innovation Digital, to develop a new website which
is mobile-responsive and has a fresh, uncluttered
design, easy-to-navigate layout as well as high
levels of accessibility.

You can check out our new and improved website at
www.linkhousing.org.uk

Improving customer service

Customer service is at the heart of everything we do
and we want to get it right first time. 

We are committed to providing an efficient and
customer-focused service and are responsible for
making sure that our services meet the standards
and outcomes detailed in the Scottish Social
Housing Charter. 

We therefore took the opportunity to update our
Customer Service Standards to advise our
customers what they should expect from Link staff
and contractors. These new standards are part of
our commitment to put our customers first and
deliver services that are accessible to everyone.
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> Sean Batty from STV presents Link’s Tenant Scrutiny Panel with its award.

Tenant scrutiny

Our Tenant Scrutiny Panel, established in 2013,
comprises 10 Link tenants who work together to
independently review Link’s performance against
the Scottish Social Housing Charter. Its aim is to
work in the interests of tenants and staff to get the
best service possible. 

The Panel completed its first scrutiny topic during
2014 in which it looked into how easy tenants find it
to communicate with Link.

The Panel wants Link to adopt a ‘right-first-time’
approach to communication. Focusing on tenants’
contacts with the Customer Service Centre and
Housing Officers, the Panel carried out mystery
shopping, a tenant satisfaction survey, and staff
focus groups to assess tenants’ experiences of
communication. It found not only positive results but
also improvements needed. Link managers, front
line staff and the Link Housing Association Board
have been very supportive in looking at these areas
of concern and have responded to the
recommendations with an action plan and
resources to achieve this.

In November 2014, the Panel was rewarded for its
hard work when it won the ‘Best Practice in
Developing Tenant Scrutiny of the Charter’ at the
Tenant Participation Advisory Service Scotland
Awards. 

Leah Webb, Elsie Boyce (Chair) and Shona Gorman
(Vice chair) from the Panel also presented to the
Chartered Institute of Housing in Scotland
conference in March 2015. Link was one of three
housing associations selected to speak at one of
the ‘Best Practice’ workshops on how we engage
with tenants and residents.

> Leah Webb, Elsie Boyce
and Shona Gorman.



Tenancy Sustainment

Our Tenancy Sustainment Policy ensures we do all
we can to support people to sustain their tenancies
and thereby help avoid homelessness. We also
manage contracts which help people in housing
need access suitable accommodation.

We have a tenancy sustainment budget which helps
new tenants on low incomes who do not qualify for
any help to make the transition into their new
tenancies. Using the budget we were able to buy
carpets, blinds and white goods to help 32 new
tenants settle into their homes. We also paid for the
transportation and delivery of furniture used in the
2014 Commonwealth Games Athletes Village to our
tenants in the Glasgow area. 

We launched a new automatic texting service which
sends tenants a reminder when their rent is due as
well as introducing a new Arrears Payment Hotline. 

Larkfield budgeted £10,000 last year to aid tenancy
sustainment. This allowed it to provide its tenants
with access to welfare benefit and advice services
through the Financial Fitness service in Inverclyde. 

Larkfield also works closely with Starter Packs
Inverclyde, a project which assists the most
vulnerable households, (particularly in new
tenancies and those moving on from
homelessness) with access to basic household
items needed to set up a home and sustain a
tenancy.

Our Older People’s Strategy provides clear
direction for our work with older people. We
recognise that many of them could sustain their
tenancies with additional support so we are
committed to developing ways in which we can
contribute to older people’s ambitions to live
fulfilling lives in their own homes. 

The Sheltered Housing Forum is a lively and vibrant
group of sheltered housing tenants who meet with
Link managers to discuss and influence policy.
Three meetings were held during the year with the
forum discussing topics such as making sure care
and support needs are met. 
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Living Smart

Young People from LinkLiving’s SmartLiving project
created a mobile phone app called ‘Living Smart’
which provides young people with information on
independent living choices, what to do if they are at
risk of becoming homeless as well as advice on
health and wellbeing, money and personal safety.

The app was made by a group of young volunteers
who have all been affected by homelessness
and who used their own experiences to help shape
the information and links contained in the app.
At present, the app is targeted at young people
living in Fife although in future it could well have a
greater reach.

The young people were supported by Fixers UK
(a national charity which supports young
people aged 16-25) who provided the resources
they needed to make their chosen project a success. 

Helping reduce homelessness
in Edinburgh

LinkLiving has been running its Progress On course
for over a year now. Aimed at young people moving
on from care into independent or supported living
options across Edinburgh, the course was
established in partnership with Places For People
Horizons and is funded through the Big Lottery
Fund alongside the Positive Transitions Project in
Bonnington Road. In the past year 23 young people
have benefited from the project.

Link is the managing agent for the City of
Edinburgh Council’s Private Sector Leasing
Scheme which helps people who are homeless
or in need of housing.

The Council leases properties in Edinburgh from
private landlords for three years and these are then
sublet to people who are homeless or in need of
housing, under a Scottish Short Secure Tenancy.

During the lease, Link manages the properties
on behalf of the Council and we are the point of
contact for all Private Sector Leasing tenants and
landlords during the contract. In the past year, we
managed more than 1700 properties and started
795 new tenancies.



Help and Advice

We continue to invest time and resources into
supporting and advising tenants who are struggling
to deal with their debts, have been adversely
affected by Welfare Reform, need help with their
energy bills or want help to access and use
computers and the internet.

Our various advice services have helped hundreds
of people over the past year and we are pleased
that the majority of tenants we
work with feel that their
health, wellbeing and
confidence have
improved thanks to
our help.

Horizon
employs
its own
Housing
Support
Worker, who
works alongside
Link’s Welfare Rights
and Money Advice staff
to support tenants to
sustain their tenancies.
The service worked with 91 tenants this year,
providing assistance with budgeting, applications
for grants, support into employment and training
and help to access health and social care services
including adaptations.
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Money Advice Service 

This service is funded by Link Group and by the Big
Lottery Support and Connect fund and has helped
manage £800,000 worth of debt. 

The core team, funded by Link, worked on
165 cases with 122 debt solutions discussed
with tenants.

The Big Lottery Support and Connect project
worked on 295 cases with 244 debt solutions
provided for tenants.

Digital/ Financial Inclusion 

This service is also funded by the Big Lottery and
has helped over 600 people in the past year.

The team had 303 cases, 159 of which were for
internet/ digital advice. 313 tenants were also given
advice about bank and credit union accounts,
budgeting support and home contents insurance.

Welfare Rights 

The service is funded by Link Group and by the
Scottish Legal Aid Board Making Advice Work fund
and has dealt with £1.8 million worth of benefit
claims. 

This project dealt with 585 referrals with a benefit
gain of £234,000. The team also provides services
to Barony, Horizon and Bellsmyre Housing
Associations.

The core team, funded by Link, dealt with 1425
referrals with a benefit gain of £1.6 million for
tenants.
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Care and support services
LinkLiving provides support services in Edinburgh,
Midlothian, Fife and Falkirk. Its services include
Housing Support and Care at Home, Supported
Accommodation, Supported Self-Help and
Employability and Volunteer Services.

During 2014/15 LinkLiving:

• Supported 822 people
• Provided 3,364 hours of support a month
• Supported 68 people through its

employability services
• Engaged with 82 volunteers who carried out

13,188 hours volunteering

LinkLiving had another successful year with high
levels of service user satisfaction:

• 98% said that the support that LinkLiving
provides was either excellent or very good

• 97% of people said they felt they have
choice and control over what happens during
their support

• 100% of people said LinkLiving staff were
skilled or very skilled

• 99% said their Support Workers were
professional and respectful when working
with them

• 97% of people said that LinkLiving and its staff
listens to them and takes on board their views 
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Working with our
customers

We have a long-standing commitment to involving
tenants in the organisation. Tenant participation is
about sharing knowledge and decision making and
working with staff, managers and the Board to
ensure our services meet their needs. 

We gather feedback in a range of ways, including
local tenants’ groups, individual contacts,
consultations and surveys. We want to make sure
we are constantly improving the services we
provide. 

Tenants’ and residents’ groups have continued to
grow in strength this year. We supported 16
Registered Tenants Organisations as well as a
number of informal groups. The support we provide
is part of our Tenant Paticipation strategy which
helps to address local issues and improve
neighbourhoods.

You said – we did

• Catrine tenants told us the raised beds in
their development needed replanted so
staff, tenants and our landscape contractor
organised a planting day. Everyone who
was involved enjoyed it and we received
positive feedback about the way the area
has been improved.

• Tenants and Residents in Kirkshaws asked
us to repair the dental surgery fence as they
felt this was making the area look uncared
for and a target for anti-social behaviour.

• We provided small grants to tenants’ groups
to organise kids’ pantomime trips and other
local activities. 

• Bearsden tenants’ meetings identified
problems with drainage and landscaping.
The contractor is now doing remedial works
and tenants will be involved in deciding what
replanting and landscaping will be done. 

• Tenants in a Newton Mearns development
were unhappy with the lack of storage space
for bikes and are concerned about damage
being caused to stairwells and hallways by
bikes as they are being moved around.
We are working with a group of tenants to
look at a potential site and discuss bike
store installation. 

• Tenants in Coatbridge told Horizon they
were unhappy with an untidy landscape
area in their development. Horizon’s
Estates Team carried out a makeover,
replacing some planted areas with a new
design which tenants have welcomed as a
great improvement.
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Chair’s reviewValuing People

TENANT GROUPS

Carrickstone Tenants Association in
Cumbernauld is a successful group which
works hard to improve communication and
address local issues. We recently helped the
group put football goal posts in the park area
to give children a safe place to play. We also
set up a ‘pop-up’ shop in East Kilbride to
encourage tenants to get involved and give
their views about their local area. Staff and
tenants carried out an Estate Walkabout and a
consultation on the open spaces in the area.

Growing Beardmore is an example of a new
group with an interest in gardening and
community growing. It is a group of keen
gardeners who are working with Link to
establish a community garden in Dalmuir,
Clydebank. The group has been learning
about community gardens and went on a study
trip to gardens in West Dunbartonshire. They
are working with staff to build community
support for their project and hope to be
planting soon. 

Dryburgh Way, Grangemouth, staff and
tenants held a successful Community
Gardening day to transform the area at the
front of the block of flats. The area had been
blighted by flytipping and was uncared for.
Tenants suggested installing a roof on the bin
store. Link and Falkirk Council’s Litter Strategy
Team provided advice, plants and materials to
help build raised beds.
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Feedback from customers

During the year, Horizon carried out consultation
with tenants about how they like to be involved and
which tenant participation approaches work best.
Horizon worked with the Tenant Participation
Advisory Service to consider this feedback and
developed a new Tenant Participation Strategy
and Policy.

Horizon also met with focus groups of tenants in five
regions to identify issues and priorities for
improvement to its repairs and maintenance
policies and processes. Facilitated by the Tenants
Information Service, this information was
supplemented by information from a questionnaire
returned by 24% of tenants, and used to review all of
Horizon’s Repairs and Maintenance policies. 

To help us improve the quality and design of the
homes we build we ask tenants to provide feedback
on their new homes – everything from the location,
design, layout, car parking to safety in the
development. This is used to shape future
developments and to improve design and
accessibility to increase customer satisfaction.

The most recent feedback survey was sent to 155
residents across five new developments and Link
was very pleased to hear that tenants feel happy,
safe and secure in their homes.

“It’s the best thing that's happened for
my kids and myself. I will never move, we
LOVE IT!”

“The design of the house is excellent.”

“The size of the house is very good – can’t
fault my house in any way, it’s so perfect.”

“Initially I found it strange not having a
window in the kitchen but now I like it. My
kitchen is small and compact which is
perfect for one person, with plenty of
storage space.”
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Support and encourage our employees, volunteers and board
members to reach their potential.

Valuing our people
We believe our employees, volunteers and board
members are integral to our success. We are
fortunate to have a dedicated, committed and
enthusiastic group of people – some 580 staff, 82
volunteers and 63 board and committee members.

In October 2014, we were accredited as a Living
Wage employer by the Living Wage Foundation. The
Living Wage commitment means that everyone
working at Link (whether permanent staff or a third-
party contractor or supplier) will be paid the ‘Living
Wage’ which exceeds the national minimum wage.
The decision to pay this is part of our aim to be an
employer of choice and our commitment to treating
people fairly (be they tenants, service users, or
staff) – signing up for the Living Wage is just one
way in which we seek to achieve this aim.

We are proud to retain the Healthy Working Lives
Gold Award and we continued work towards
maintaining these standards during the year.
Horizon and Larkfield have attained Bronze and
Silver Healthy Working Lives Awards respectively.
The Healthy Working Lives Award demonstrates our
long-term commitment to helping improve the
health and wellbeing of employees. 

We were accredited as an Investor in Diversity by
the National Centre for Diversity – a nationally
recognised standard that recognises excellence in
this area. During our work with the National Centre
for Diversity, we found out that our values weren’t as
clear as they could be both for customers and staff.
So, we worked to update these and decided to use
the word RESPECT as a way to describe how we
will value staff and customers. Our values are:
responsibility, empathy, social impact, participate,
equality, challenge and transparency. 



LinkLiving retained
Investors in Volunteers
accreditation which
demonstrates its
commitment to
volunteers and
to the highest
organisational
standards of
volunteering.

Horizon’s Livingston office
underwent a complete refit this year. The new office
provides a bright and welcoming space, an
accessible kitchen, more meeting rooms and
improved facilities for disabled staff and visitors. 

We continue to commit to inclusive working by
collaborating once again with the Glasgow Centre
for Inclusive Living and Edinburgh’s Shaw Trust. Our
commitment is recognised by being ‘Positive about
Disabled People’. 

A further strand of our inclusiveness work is our
aim to meet the expectations of Stonewall which
champions the needs of lesbian, gay and bisexual
people in Scotland. 

Staff conference

In October 2014, we held our biennial staff
conference where over 300 members of staff came
together for LinkFest 2014 at the Royal Highland
Centre, Ingliston.

The day was centred around our Mission Statement
with staff from across Link getting involved to
highlight our work in each area – the sessions
included ‘Through the Keyhole’ with Murray Melon,
The Regeneration Game with Jermot O’Leary
and Jolly Willoughby, as well as a moving talk by
one of our RealLiving volunteers and a World
Record Attempt!

Once again, staff thought the day
was a great opportunity to meet

others from across the
organisation (as well as

finding out how Link is
getting on) in a more

informal
atmosphere. 
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Developing our people

We recognise the need to invest in the development
of our staff and board members and to ensure they
are supported within their role and ultimately reach
their potential through career and personal
development.

We achieved the double success of Investors in
Young People and Investors in People Gold
Accreditation. We are only the sixth organisation in
Scotland to achieve this double accolade.

Link was only the 27th organisation to achieve the
Investors in Young People award, and only the fifth
Registered Social Landlord in Scotland.

Investors in Young People is the only people-
management standard that focuses on an
employer’s recruitment and retention of young
people. This represents a true commitment to the
training and development of young people
and demonstrates Link is an employer of choice
for them.

The Investors in People award recognises
the commitment we have to continuous
improvement through the management and
development of employees. 

We ran our successful Leadership Development
Programme for newly-appointed line managers
during the year. We aim to continue to run this so
that all employees with a leadership role will know
and understand what is expected of them.

Our second Aspiring Leaders Course was also held
during 2014/15. This course is for staff who show
leadership potential and want to learn more about
their leadership traits and behaviours so they can
enhance these in their current work and personal
life. 

We continue to encourage our employees to
undertake formal qualifications and significant
amounts of job-related training. Our training
expenditure across the group for 2014/15 was over
£112,000 which highlights our commitment to the
training and development of our employees. 

Link Group Board commenced a formal
independent review to assess how effective it is in
meeting the Scottish Housing Regulator’s
expectations and good governance practice. The
review is progressing well and Board Members will
address recommendations for improvement over
the course of the coming months together with the
Senior Management Group. Recommendations for
improvements in governance will be shared
throughout the group.
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Working Together

Help more people to fulfil their potential through
employment, training or volunteering.

We can’t meet our aspirations without the contribution and support from a wide range of
people. We work together with tenants, service users and customers, local partners,
statutory agencies and other housing providers to sustain existing relationships and
develop new partnerships in order to deliver meaningful, sustainable projects.

Helping people into
employment

We have an Employability Strategy which sets out
how we use our own resources, alongside those of
other partners, to address unemployment, develop
individuals’ employability prospects and provide
routes into training and work. 

Our aim is to establish Link as a national
employability provider, recognising that for the
majority of people, employability is the surest way of
achieving a better quality of life and avoiding
exclusion. Our strategy provides a framework to
support the development of employment and
training opportunities for Link tenants and others in
the communities we serve.

We were successful in achieving approvals from the
Scottish Qualifications Authority [SQA] which
means that LinkLiving is now able to deliver the SQA
Level 3 Employability Award in its employability
courses. 

Our mentoring scheme gives those completing
work placements and Modern Apprenticeships the
opportunity to increase their personal development.

Larkfield (along with its Inverclyde Housing
Association Forum partners) promotes a financial
inclusion and employability support service ‘Work
Pays’. The project provides training and financial
advice for unemployed Inverclyde residents looking
to get back into work or training as well as looking at
the practical services available. The project is
funded by the Scottish Government’s People &
Communities Fund and is delivered by the Financial
Fitness service in Inverclyde. 
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> Link Property apprentices.

We worked in partnership with Falkirk Council's
Employment and Training Unit to secure three new
apprenticeships for plumbing, electrical and
painting and decorating trades as part of our in-
house repairs and maintenance service, Link
Property. The apprentices will undertake a four-year
apprenticeship with Link and will study at Forth
Valley College on a part-time basis. 

We worked in partnership with ng homes, Port of
Leith Housing Association and School of Hard
Knocks to launch a new course aimed at helping
unemployed people into work through contact
sport. The eight-week rugby course for unemployed
men and women, over 18 years of age, aims to
improve participants’ job prospects as well as
improve their fitness. As part of the course,
participants get fitness and rugby training from
professional rugby coaches and players, as well as
dedicated 1:1 personal and employability support.
At the end of the course participants have the
opportunity to meet prospective local employers.

LinkLiving’s SmartLiving project started ‘Link to
Work’ weekly drop-in sessions in Falkirk and Fife.
These sessions provide advice and help with job
searches, completing application forms and
updating CVs.

In the past year we have: 

• Hosted 11 school work placements through
Schools Work Experience Services and the
City of Edinburgh Council JET (Job
Education and Training) Programme.

• Participated as a host employer for the
Community Jobs Fund Scotland and
provided 12 paid work placements in
housing support, administration, care and
support, trade and technical skills.

• Provided two work placements for the
Falkirk Employment and Training Unit.

• Taken on five young people to do Modern
Apprenticeships in business administration,
housing, social care and trade skills.

• Set up 19 apprenticeships, 12 work
placements and created 41 new jobs on
Link’s development and maintenance
programmes.

• Offered 82 volunteering opportunities
through LinkLiving’s SmartLiving and
RealLiving projects and Horizon’s Care and
Repair services.

• Hosted five Community Jobs Fund trainees
in maintenance and administration within
Horizon. 

• Secured funding from North Lanarkshire
Council under the Youth Employment
Scotland scheme to extend the contracts for
Horizon’s two trainee maintenance
assistants for 26 weeks.

• Secured financial support from North
Lanarkshire Council to provide two Modern
Apprenticeships in maintenance and
administration in Horizon.
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Take care of our resources and use them to benefit
our customers.

We have a wide range of resources and expertise
across the organisation which has considerable
value to our customers and stakeholders. We will
use this to support, encourage and challenge each
other to continue to improve for the benefit of our
customers and the wider community.

Our sheltered housing service was the subject of a
short review by the Care Inspectorate during 2014. 

At the feedback meeting, the Inspector was clearly
impressed with Link’s systems and how well staff
and tenants were supported. Following the
inspection, Link was awarded two ‘good’ and two
‘excellent’ grades. 
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West Highland Housing
Association

Oban-based West Highland Housing Association
(WHHA) joined the Link group in December 2014.

WHHA – which owns and manages almost 1,000
properties – retains its own identity, assets, staff and
management committee and keeps its Registered
Social Landlord status. 

The vision for the partnership is to ensure the
integrity of WHHA, to increase the availability of
affordable housing in Argyll & Bute, improve
efficiency and share good practice. Achieving this
will help to strengthen rural communities, mitigate
the impact of welfare reforms and help to continue
to meet the demand for new affordable housing
across the west highlands whilst providing best
value for tenants.

Lintel Trust

In March 2015 the Lintel Trust announced its
intention to join the Link group.

The inclusion of Lintel into the Link group will
provide a strong base allowing Lintel to continue to
augment its work across Scotland, supporting
projects which assist those who are the most
disadvantaged in terms of social housing. Link has
always been a strong supporter of the Lintel Trust
both in monetary terms and ‘in kind’ and the
proposed amalgamation will further strengthen
this relationship.

Lintel and Link believe this partnership represents a
unique opportunity to contribute in a significant way
to the development of social enterprise within the
social housing sector throughout Scotland and to
empower those most in need.

> Link Group and WHHA Board members at
the Chartered Institute of Housing Scotland
Annual Conference.

> Craig Sanderson
(left) with Kate
Dewar, Pauline
Barbour and
Robert McDowall
of the Lintel Trust.
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Use our networks to learn from and influence others, and use
our knowledge and experience to help others to maximise
our impact.
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We welcomed Sarah Smith as the new Director of
LinkLiving in August 2014. Sarah has been involved
in developing, managing and fundraising for
housing support services for more than 25 years,
with Edinvar Housing Association, Carr Gomm, the
Scottish Association for Mental Health, Children 1st
and Quarriers. Sarah is responsible for consolidating
LinkLiving's highly-rated, person-centred support,
employability and volunteering services.

LinkLiving is one of 15 organisations participating in
a Big Lottery Funded programme called Better by
Design. Better by Design aims to improve the social
impact and sustainability of third sector
organisations in Scotland through the application of
design-led approaches. Service users are at the
centre of services within LinkLiving, not only as
recipients of its services, but also playing an integral
part in addressing the way in which those services
are provided.

Horizon carried out an impact assessment of its
independently funded Housing Support Service,
revealing that the service had assisted 91 tenants to
sustain their tenancies with improved finances and
wellbeing. Also supported by Link’s Money and
Welfare Advice teams, the service delivered over
£78,000 additional income for tenants over a 12-
month period. Horizon’s Housing Support Officer,
Vikki Sayers, was one of three nominees reaching
the final of the Chartered Institute of Housing’s
‘Young Achiever of the Year’ award.

Horizon’s partnerships with Housing Options
Scotland and with Glasgow Centre for Inclusive
Living continue to provide benefits, increasing
access to independent housing information, advice
and solutions for disabled people.

Link was a case study for 500 second year students
at Strathclyde Business School when staff
contributed to the School’s Management
Development Programme in November 2014. The
programme provides students with a learning
environment through which they develop business
and commercial awareness alongside graduate
employability skills and which exposes students to
the reality of business through industry
engagement.
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Our performance

Annual Return on the
Charter 2013/14

The Scottish Social Housing Charter came into
effect on 1 April 2012 and we submitted our first
Annual Return on the Charter (ARC) in May 2014.

The 14 Charter outcomes applicable to registered
social landlords are measured by a range of
indicators which have been developed by the
Scottish Housing Regulator.

The outcomes include equalities; communication;
participation; housing quality and maintenance;
neighbourhood and community; access to housing
and support; tenancy sustainment; and getting
good value from rents and service charges. 

After our Landlord Report was published by the
Scottish Housing Regulator we issued ‘Our Charter
Report Card’ to all Link tenants. 

We have now integrated the ARC and Scottish
Social Housing Charter outcomes into our
performance-reporting framework along with the
Scottish Housing Best Value Network (SHBVN)
and others. 

Our Charter report for 2013/14 showed that:

• Although our rents exceed the average it
should be viewed in the context of our 
planned improvements programme which
benefits tenants. 

• Tenant satisfaction levels are very close to the
average for other landlords.

• Quality and maintenance saw Link performing
well ahead of the average in meeting SHQS
standards; time to complete emergency and
non-emergency repairs; keeping appointments
for repairs and satisfaction levels with repairs
carried out. 

• Link’s performance in dealing with anti-social
behaviour was better than average.
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Our performance 

52 Link Group Annual Review 2013

How we did in 2013/14

2013/14
Scottish
Average

Comparison
to Scottish

Average

Overall satisfaction with Link service 85% 88%

Overall satisfaction that Link is good at keeping
tenants informed about services and outcomes

86.8% 88.9%

Overall satisfaction that Link provides opportunities to
participate in our decision making 

78.4% 78.4%

Average weekly rents £82.49 £68.90

Rent increase 3% 3.6%

The percentage of rent collected as a percentage
of the rent due

96% 99%

Re-let time (days) 36.5 35.7

Satisfaction with repairs service 93.1% 87.6%

Complete an emergency repair 4.9 hours 6.9hours

Complete reactive repairs
5.7

working days
8.2

working days

Reactive repairs completed ‘right-first-time’ 78.1% 87.2%

Repairs appointments kept 93.6% 92.8%

Cases of anti-social behaviour resolved within targets
agreed locally

82.4% 75.5%
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How we did in 2014/15

Repairs and Adaptations

KPI Indicator Link Group Horizon Larkfield SHBVN

Average length of time taken to
complete emergency repairs

3.2 hours 2.7 hours 2 hours 6 hours

Average number of days to carry out non
emergency repairs

5.2 6.5 4.8 7.8

Percentage of reactive repairs
completed right first time

88.4% 98.8% 89.3% 87.5%

Percentage of repairs
appointments kept

96.8% 95.7% NA% 92.3%

Customer satisfaction with
reactive repairs 

95.7% 73.4% 86.9% 88%

Percentage of tenants satisfied with their
home when moving in

92.5% 91.2% 65.2% 85%

Complete all gas servicing by
anniversary date.

100% 100% 100% 99.5%

Average time to complete applications
(for adaptations)

60.1 days 45.9 days 77.6 days 52.8 days

Housing Management

KPI Indicator Link Group Horizon Larkfield SHBVN

Lettings (average re-let times) 31.3 days 21.3 days 15 days 37.3 days

% rent due lost through properties
being empty

0.8% 0.4% 0.3% 1%

Gross rent arrears (all tenants) as a
percentage of rent due

4.5% 5.3% 2.6% 5.4%

% tenancy offers refused 30.1% 15.3% 49% 33.1%

% ASB cases reported and resolved
within locally agreed targets

85.6% 95.1% 100% 81.4%



54 Link Group Annual Review 2015

Our performance

Customer Satisfaction 

From 1 April 2013, there were fundamental changes to the way we had to handle customer complaints. In line
with other Scottish housing associations, we signed up to the Scottish Public Sector Ombudsman’s Model
Complaints Handling Procedure. 

This procedure not only simplifies and speeds up the complaints process for our customers but also helps us
learn from complaints and, where appropriate, make changes to our services. 

During the year, Link received 524 complaints compared to 661 in 2013/14, a reduction of over 20%. Of these,
489 were dealt with at the first stage while 35 were escalated to stage 2. We achieved a 93% success rate in
meeting the timescales for each of these complaint categories.

We also encourage our tenants to let us know when we have provided excellent service and we now record the
number of compliments we have received throughout the year.

Compliments by service

*

* R3 is our repairs contractor in the East of Scotland
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Complaints by category

Complaints by service
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The Link group

Link is a group of award-winning social
enterprise companies serving over 10,000
customers across 26 Scottish local authorities
– making us one of the largest and most
diverse social landlords in Scotland.

Since Link was established in 1962, we
have become a leader in developing and
delivering innovative homes and services for
those in need.

Link Group Ltd is the parent company. It owns
most of the group’s housing stock and other assets.
It provides Asset Management, Business Support,
Business Development, Communications,
Corporate Services, Development, Finance, Health
& Safety, Human Resources, Information Systems
and Technical services to the whole group. 

Link Housing Association Ltd is one of the
largest organisations of its kind in Scotland. It
provides quality housing management services to
more than 6,500 tenants in social rented
accommodation – both general needs and
sheltered housing.

Its Commercial Services team provides property
management / factoring services to 4,500 people in
its mixed tenure estates. The team leases out
intermediate rent properties, manages the City of
Edinburgh Council’s Private Sector Leasing scheme
and helps customers buy and sell properties for
Shared Ownership. It also administers the Scottish
Government’s Shared Equity and Help to Buy
schemes. Link Housing also provides accredited
advice services which help customers with a range
of benefit, welfare and money issues.

LinkLiving Ltd provides support to people to be
healthy, happy and fulfilled and to manage the
challenges of everyday life more effectively.
LinkLiving works in partnership with people and
organisations to make a difference in Edinburgh,
Fife, Falkirk and Midlothian. LinkLiving works with
800 people with a diverse range of needs every year
including more than 80 volunteers developing their
skills and confidence to enable them to take
advantage of opportunities and to be in control of
their own lives.



Linkwide Ltd and Link Homes Ltd responsibilities
were transferred to Link Group as of 1st April 2011.
Linkwide was formerly the development and
regeneration arm of Link. It also provided advice
services, while its subsidiary Link Homes Ltd built
new homes for sale, offered commercial factoring
and delivered the Scottish Government’s LIFT Open
Market Shared Equity scheme. 

Larkfield Housing Association Ltd is a
Greenock-based registered social landlord which
owns and manages a stock of 390 properties and
provides management services to an additional 560
owner occupiers in the Larkfield area. After
becoming a subsidiary of Link in January 2007,
Larkfield took over the management of services to
Link's 230 tenants and 900 sharing-owners in Port
Glasgow, Inverclyde.

Horizon Housing Association Ltd is a Registered
Scottish Charity based in Livingston and joined Link
in 2009. Horizon promotes and provides affordable
housing and services that enable people,
irrespective of impairment, to live full independent
lives in the community of their choice. Horizon owns
and manages 860 properties in 11 local authority
areas across the Scottish central belt, integrating
housing to meet the specific needs of wheelchair
users with general needs housing. Horizon provides
Care and Repair services on behalf of West Lothian
and North Lanarkshire Councils, which give advice
and assistance to over 4,000 older and disabled
people annually and administers Help to Adapt on
behalf of Link Group.

Link Property Ltd is the governing subsidiary for
Link's in-house trades team. Link Property was until
2013 a dormant company previously providing
property management services. Link Property
provides a high quality, customer-focused repairs
and maintenance service to Link tenants and other
customers in West and Central Scotland. From
October 2015, it will do the same for customers in
the East. 

West Highland Housing Association Limited
joined the Link group in December 2014. It was
formed in April 2000 as a result of a merger between
Lorn and the Isles Housing Association and Oban
Housing Association. West Highland Housing
Association owns and manages properties in Oban
and the North Lorn area as well as the inner
Hebridean islands. The Association provides both
family accommodation and accommodation for
individuals with particular needs.
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Board of Management Chief Executive Registered Office
R Stirrat (Chair) (Elected December 2014) C Sanderson B Com Link House
J Hinton (Vice Chair) 2c New Mart Road
(Elected December 2014) Director of Finance and Edinburgh EH14 1RL
P Foreman (Resigned December 2014) Corporate Services/Secretary Tel 0330 303 0124
E Banks (Resigned April 2015) J N Hall FCCA
A Colston Email linkgroup@linkhaltd.co.uk
A Currie Director of Human Resources Website www.linkhousing.org.uk
C Donaldson H Bayne FCIPD LLM PG Dip
D Esslemont BA (Hons) Help to Adapt
C Macneill Watling House
J O’Neill (Resigned August 2014) Director of Development and Callendar Business Park
R Robertson Asset Management Falkirk FK1 1XR
A Smith C Culross BSC QS (Dist) ICIOB Tel 0330 303 7801
Cllr D Wilson
I Dickson Auditors Email enquiries@
A Johnstone (Resigned March 2015) KPMG LLP helptoadaptscotland.co.uk 
A Diamond (Appointed August 2014) Website

Bankers www.helptoadaptscotland.co.uk 
Bank of Scotland

Link Group Limited is a registered
Solicitors society under the Co-operative and
Burness Paull Community Benefit Societies Act
Harper Macleod 2014, Registered Number: 1481

R(S). It is a Charity registered in
Funders Scotland, Charity Number:
Royal Bank of Scotland SC001026 and a Registered Social
Santander Corporate Banking Landlord with the Scottish Housing
M&G Investments Regulator, Registration Number:
Nationwide Building Society HAL 148. © Link Group 2015.
Bank of Scotland
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Board of Management Registered Office Cumbernauld Area Office
A Currie (Chair) Link House 1 Carradale Crescent
J Myerthall (Vice Chair) 2c New Mart Road Broadwood Business Park
R Baxter (Resigned March 2015) Edinburgh EH14 1RL Cumbernauld G68 9LE
R Farrelly Tel 0330 303 0124 Tel 01236 734718
L Dunsmore 
A Hyndman Customer Service Centre Email csc@linkhaltd.co.uk
C Macneil (Resigned March 2015) Watling House Website www.linkhousing.org.uk
J O’Neill Callendar Business Park
A Welsh (Resigned May 2014) Falkirk FK1 1XR Private Sector Leasing
A Smith Tel 03451 400 100 Link House
E Byrne 2c New Mart Road
J Flaherty (appointed March 2015) Glasgow Area Office Edinburgh EH14 1RL
A Diamond (appointed March 2015) The Bruach Tel 0330 303 0087

81 Beardmore Way
Director of Housing Dalmuir Email linkpsl@linkhaltd.co.uk 
M B Middleton Clydebank G81 4HT Website www.linkhousing.org.uk

Tel 03451 400 100
Link Housing Association Limited is

Edinburgh Area Office a company registered in Scotland
Link House under the Companies Acts,
2c New Mart Road Company Number: SC216300,
Edinburgh EH14 1RL Registered Office: Link House,
Tel 0330 303 0124 2c New Mart Road, Edinburgh,

EH14 1RL. It is registered as a
Property Factor Id: PF000355
and authorised and regulated by
the Financial Conduct Authority,
Interim Permissions Reference
Number: 643282. Part of the
© Link group 2015.
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Board of Management McSense Business Park
S Cargill (Chair) 32 Sycamore Road
J Hinton (resigned February 2015) Mayfield, Dalkeith
D Kemp EH22 5TA
B Millar Tel 0131 654 2870
C Morrison
S Blair (resigned September 2014) 12-14 Dougal Court
H Crocker Mayfield, Dalkeith
M Lessels (December 2014) EH22 5PU
D Wilkinson Tel 0131 660 5667
H Kurkowski (appointed July 2014)

E Jarvis (appointed March 2015) West Bridge Mill
Bridge Street

Director Kirkcaldy KY1 1TE
Sarah Smith Tel 01592 644048

Registered Office Email linkliving@linkhaltd.org.uk
Link House Website www.linkliving.org.uk
2c New Mart Road
Edinburgh EH14 1RL LinkLiving Limited is a company
Tel 0330 303 0302 limited by guarantee registered in

Scotland under the Companies
Acts, Company Number:
SC220855. It is a Charity
registered in Scotland, Charity
Number: SC032418. Part of the
© Link group 2015.
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Board of Management Registered Office
M McBride (Chair) (Resigned June 2015) 14 Lothian Road 
F Beattie (Vice Chair) Greenock PA16 0PG
A Keogh (Resigned Aug 2014) Tel 01475 630930
Rev A McIntyre
M Bell Email info@larkfieldha.org.uk
J Canning Website www.larkfieldha.org.uk
P Folan (Resigned June 2014)

Councillor D Wilson Larkfield Housing Association
K Begley Limited is a registered society under
S Harris the Co-operative and Community
L Aird Benefit Societies Act 2014,
S Levens (appointed Sept 2014) Registered Number: 2509 R(S).
K Pollock (appointed Sept 2014) Charity Number: SC032418; a
D Flannery (appointed Sept 2014) Registered Social Landlord with the
E Mullan (appointed March 2015) Scottish Housing Regulator,

Registration Number: HCB 293;
Area Manager and registered as a Property Factor
L Griffin BA MCIH Id: PF000279. Part of the © Link

group 2015.
Auditors
KPMG LLP

Bankers
Bank of Scotland

Solicitors
Patten & Prentice

Funders
Royal Bank of Scotland
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Board of Management Registered Office
F Wood (elected Chair Feb 2015) Leving House
R B Hartness Fairbairn Place
(elected Vice Chair Feb 2015) Livingston EH54 6TN
D A McPhail (resigned as Chair Feb 2015) Tel 01506 424140
J Pritchard (re-elected Sept 2014)

S Rae Email e-mail@
D Theakstone horizonhousing.org
C Baird Website www.horizonhousing.org
G Carson 
W D Taylor (elected Sept 2014) Horizon Housing Association
S Dow (co-opted March 2015) Limited is a Charity registered in
R McDougall (co-opted March 2015) Scotland, number SC011534.
P Croft O.B.E. (resigned Aug 2014) Horizon Housing Association

Limited is a registered society under
Managing Director/Secretary the Co-operative and Community
J Fitzpatrick MA (Hons) FCIH Benefit Societies Act 2014, number

1827 R(S), and with the Scottish
Operations Director Housing Regulator, number HAL
Isla Gray MA, MCIH 128. Registered as a Property

Factor PF000385. Authorised and
Auditors regulated by the Financial Conduct
KPMG LLP Authority. Part of the Link group ©

Link Group Ltd 2015.
Bankers
Clydesdale Bank

Solicitors
T C Young

Funders
Nationwide Building Society 
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Board of Management
D Esslemont (Chair)

A Currie (Vice Chair)

P Foreman (Resigned December 2014)

J Pritchard
R Robertson (Appointed December 2014)

Registered Office
Link House
2c New Mart Road
Edinburgh EH14 1RL
Tel 0330 303 0124

Email LHARepairsteam@
linkhaltd.co.uk 
Website www.linkhousing.org.uk

Link Property Limited is a company
registered in Scotland under the
Companies Acts, Company
Number: SC216273, Part of the
© Link group 2015.

Board of Management Registered Office
B Allan (Re-elected Aug-14) Crannog Lane
R Currie Oban, Argyll PA34 4HB
D Harrison Tel 01631 566451
N Lewis (Elected Aug-14)

K MacColl (Re-elected Aug-14) Email mail@westhighlandha.co.uk
A MacDougall Web www.westhighlandha.co.uk
D MacKie (Vice-Chair)

Elaine Munro (Re-elected Aug-14) West Highland Housing Association
Gwyneth Neal (Treasurer/Sec) is a registered Scottish Charity,
Elaine Robertson Number: SC017357; Registered by
A Sim (Re-elected Chairperson Aug-14) the Financial Services Authority
James Tolmie under the Industrial and Provident

Societies Act 1965 as 1691R(S) and
Chief Executive is registered with the Scottish
Lesley McInnes Housing Regulator as HEP163. Part

of the © Link group 2015.
Operations Manager
Graeme Bruce

Bankers
Bank of Scotland

Funders
Royal Bank of Scotland
Clydesdale Bank
Nationwide Building Society
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