Link Community
Investment Statement

valuing people, providing homes, building communities, working together

Link Community Investment Statement
Link’s Community Investment Statement provides the context for community
investment decisions and activities across Link and explains how we add value
to the regeneration process by supporting communities to deliver the changes
that they want to see.
We hope a wide range of stakeholders, from our tenants to contractors and external investors, will
benefit from this clear statement of our community investment priorities and gain a shared
understanding of the difference we want to make in partnership with the communities we serve.
Craig Sanderson
Chief Executive, Link Group Ltd

What is community investment at Link?
Community investment refers to the range of resources that Link provides to work with and support
communities to address community identified needs and issues. These resources include money,
skills and staff expertise which, combined with our role of acting as a catalyst to form partnerships,
brings additional resources to the process of tackling inequality. Community investment at Link
therefore goes beyond our core purpose of developing, managing and maintaining houses.
This statement acknowledges that community investment is fundamental to all aspects of Link
activity and while there is a dedicated Community Investment Team in Link who lead on the
development of initiatives and securing external investment, this statement aims to reiterate that all
Link staff alongside our volunteers, tenants and service users have a role to play in making a
positive impact in our communities.

Why has Link developed a community investment statement?
Link’s vision is to be a provider of choice and excellence in the delivery of a wide range of socially
inclusive regeneration, housing and support services. Our aim is to improve the lives of more
people. We do this by providing homes that people want to live in and by delivering high quality
services that provide value for money and are affordable – especially to people on low incomes.
The Link group of social enterprises are ‘asset locked’ organisations and as such a proportion of
our surplus income is invested in developing projects and services that make a positive difference
to peoples’ lives.

2

call 03451 400 100 or email communityinvestment@linkgroup.org.uk

What shapes community investment?

We do not aim to develop, a ‘one-size fits all’ approach to community investment. Alternatively, we
seek to work with communities, including communities of interest, to develop appropriate
responses to identified needs and issues or respond to opportunities. Our range of involvements
cuts across social, economic, technological and environmental themes.
We use mapping technology to generate neighbourhood and community profiles based on social
and economic open data sources such as the Scottish Index of Multiple Deprivation. The ability to
gain a greater understanding of the needs and issues of our tenants and communities across a
wide geographical area is crucial to the development of community investment activities and
ensures we focus resources on localities and communities of interest where the need is greatest.
However, the most effective approach we take is to work with people and communities as their
knowledge and insight is essential in developing solutions to local issues.
Some key themes influence how we make community investment decisions.

Tackling inequality
Link’s approach to community investment is focussed on increasing and improving opportunity and
tackling inequality. As such it has an excellent fit with the Scottish Government’s Fairer Scotland
Strategy and the associated Fairer Scotland Action Plan (FSAP 2016) which lists 50 actions to be
achieved in the next 14 years. The FSAP is constructed around the five key themes of; a fairer
Scotland for all, an end to child poverty, a strong start for all young people, fairer working lives and
a thriving third age. Through its routine business practices and commitment to community
investment, Link contributes to achieving successful outcomes across all five themes.

Geography
Link works across 26 local authority areas. This geographical spread brings challenges and this
statement recognises that each community has its unique characteristics formed around that
community, the needs of the area and the opportunities on offer. In some instances our community
investment activities are area-based and closely rooted in local community structures. However, we
also take a strategic approach to the development of services to maximise their impact and reach
across Link communities regardless of their location.

www.linkhousing.org.uk
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National reach and local connections
Link is recognised as a national registered social landlord and this is reflected in both the scale
and breadth of the organisation. Nonetheless, through its group structure, network of local offices,
working practices and Community Investment Team, Link is ideally placed to work locally. Whilst
Link is not, at least within the context of the current ‘accepted definition’, a community anchor in its
own right, Link is the creator of local community anchor organisations. Link has and will continue to
support and invest in local community endeavour and capacity building to enable communities to
better develop and deliver local solutions.

External influences
Link’s approach to community investment takes into account external factors that affect the
organisation, our tenants, service users and communities. Key influences of particular note that
currently influence our community investment activities include:
•

UK Government welfare reforms (including the digital by default agenda), the Scottish
Government approach to mitigating the impact of UK Government welfare reforms and
the creation of the Scottish Welfare Benefits Agency.

•

Continuing austerity measures and budget cuts to local authorities are having a
significant knock on effect that is limiting the ability of local authorities to develop and
continue partnerships with external organisations such as Link. However, in some cases
these cuts also present opportunities for service development.

•

Scottish Government’s drive to increase local community engagement and community
ownership of assets through the Community Empowerment Bill and the release of the
Scottish Land Fund for urban areas.

•

Procurement reform will change the way Link and local authorities conduct their
business and brings additional opportunities to add social value. As a buyer, our
existing approach to community benefits in procurement is cemented in legislation
providing us with more confidence to impose community benefit targets on contractors.
As a supplier, we are encouraged by the need for public sector bodies to demonstrate
social value through their purchasing choices, which is in accordance with the added
value approach that Link takes in the delivery of its services.
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Who benefits from community investment?
The focus of our community investment activity is on Link customers and the communities that they
live within. We are acutely aware that issues affecting our customers, generally also have an impact
on broader neighbourhoods and that these can cut across tenures. For this reason, our community
investment effort is often not commensurate with the location of our larger stock numbers.

Customer diversity
Our diverse customer base includes providing services to tenants, owner occupiers, sharingowners, sheltered housing residents, students and the provision of housing with support for those
who need it. Some, but not all, of our customers are tenants of Link, Larkfield, Horizon or West
Highland housing associations (Link subsidiaries), while other customers, particularly LinkLiving
service users, are equally likely to be tenants of other social or private sector landlords.
We are committed to equality, diversity and inclusion and acknowledge that equality and diversity is
about recognising differences, respecting each other as individuals and tailoring the services we
offer to meet differing needs. We therefore also aim to promote an atmosphere where people are
valued and respected and this is reflected in our values. Link holds Investors in People, Investors in
Young People and Investors in Diversity accreditations.
While the intended beneficiaries of our approach to community investment are our tenants, service
users and the communities where they live, many other stakeholders benefit from the impact our
activities have on beneficiaries. For example, local authorities and the National Health Service
(Scotland) benefit from reduced demand for their services as a result of Link interventions to help
older people stay in their homes. Understanding the difference we make and to whom is an
essential part of monitoring and evaluating our approach to community investment. Link is therefore
adopting an outcomes based approach as part of service development, delivery and evaluation and
is working towards ensuring measuring the impact is an integral part of all that we do.

www.linkhousing.org.uk
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Community investment: our priorities
Link works with communities on a broad range of projects under social, economic technological
and environmental themes. These can be small localised issues such as looking for support for a
junior football team or larger community driven projects such as acquiring a local building for
community use and ownership. We respond to needs and issues identified through customer
consultation, service evaluation and neighbourhood profiling by developing and supporting a range
of services and initiatives across the Link group of companies. The priorities that we set out below
provide an indication of the breadth and depth of what we do, who we support and the impact we
aim to make;
Theme
Theme
Theme
Theme
Theme

1:
2:
3:
4:
5:

Employability and workplace skills development
Digital participation
Maximising investment
Social enterprise support and development
Capacity building and increasing social capital

Cross-cutting theme: measuring the difference we make
Link is committed to understanding the impact we have on our tenants, service users, statutory
stakeholders and society in general. Understanding and measuring impact goes beyond
monitoring outputs such as the number of activities we deliver or number of customers we support.
Impact measurement is focussed on outcomes or the difference we make to communities as a
result of our activities, what value is created and for whom.
Link is in the process of adopting an outcomes based approach to delivering community investment
to ensure we are in a position to clearly state the difference we make to communities. We are
focussing on building the foundation for outcomes based monitoring and reporting and have
recently started to use the Housing Association Charitable Trust’s Value Insight tool and Social Value
Bank to measure and map the impact of our digital participation and employability programmes.
Outcomes
• Link and our stakeholders have an increased understanding of the difference we
make and to whom
• Link is able to evidence the positive impact and social value of community
investment activities
We will do this by:
• Providing support and training to encourage understanding and integration of an
outcomes based approach to service monitoring and evaluation
• Developing use of Value Insight to demonstrate the economic and social impact of
Link services
• Developing use of Carista and the Better Futures Outcomes Framework to gather
evidence of the impact of LinkLiving housing support and care services
• Using impact measurement methodologies to support Link’s demonstration of
value for money

6

call 03451 400 100 or email communityinvestment@linkgroup.org.uk

Theme 1: Employability and
workplace skills development

Employability is the combination of factors and processes which enable people to progress
towards or get into employment, to stay in employment and succeed in the workplace. We will
provide a range of employability support interventions, aimed in particular at those individuals who
are furthest from the job market and those who experience the greatest barriers to employment.
Outcomes:
• Increase individuals skills, experience and confidence to improve their ability to prepare
for, secure and maintain employment
• Increase the number and range of employability opportunities available to our tenants
and people living in the communities we work with
We will do this by:
• As an employer – continue to provide training and employment opportunities
• As a provider of services – expand the support, volunteering, employment and training
we provide
• As a procurer of services – continue to secure commitment from contractors with whom
we work that they will provide additional work, training and learning opportunities for
people in our local communities
• As a partner and enabler – work with other agencies, community groups and
counterparts to increase the range and volume of the opportunities we can provide to
people who need support into training or employment

www.linkhousing.org.uk
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Theme 2: Digital participation

Link has developed an Information, Communication, Technology and Digital (ICT+D) Strategy to
shape our response to the changing digital landscape and to better ensure that we are well placed
to use digital solutions to enhance the efficiency and quality of our services for tenants, customers
and other stakeholders. To achieve the aims of the ICT+D Strategy, it is essential that we support
our tenants to engage with us through digital services and to ensure they are able to participate in
the digital society and all the benefits that this brings. This is particularly important as essential
government services move online such as welfare rights, Universal Credit and Universal Jobmatch.
We have and will continue to support people to improve their digital skills and gain access to
computers and the internet. Additionally, we want to support people to benefit from the advantages
that being online provides; such as accessing online services and saving money.
Outcomes:
• Increase individual’s digital skills
• Increase the range of opportunities for individuals to get online
• Increase access to low cost or free devices
• Increase individual’s motivation and confidence in using computers and the internet
and transacting online
• Improve ease of communication with Link through channel shift fostering a ‘digital by
choice’ perspective
We will do this by:
• Providing training opportunities to develop digital skills
• Provide affordable internet access
• Provide access to affordable devices
• Provide opportunities to experience and enjoy using computers and the internet
• Developing ways to move away from traditional communication channels, increasing
cost efficiencies for Link and improved contact methods for customers
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Theme 3: Maximising investment
The Community Investment Team is able to utilise a budget made available by Link to support
community projects. However, our real value to communities is in our ability to work with
communities and stakeholders to access additional investment from a variety of sources including
Big Lottery Fund (Scotland), charitable trusts, local and national government. We also support the
Link group of companies to tender for public sector contracts for the continuation of existing
services and to deliver new services.
Outcomes
• The portfolio of investments in Link services is diversified
• Our service models are preferred by purchasers, demonstrate best practice and can
respond to opportunities that arise
• Link is well placed to respond to investment opportunities that may arise for innovation
and piloting of new approaches
• Community projects and local partnerships are supported to attract investment
We will do this by:
• Maximising use of the community investment budget to lever in external funding
to support community investment activities both in subsidiary services and
Link communities
• Keeping abreast of investment opportunities through Community Planning
Partnerships and Integrated Joint Boards (Health and Social Care)
• Co-ordinating and supporting tender submissions for public sector contracts

www.linkhousing.org.uk
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Theme 4: Social enterprise and
entrepreneurship
Link was awarded UK and Scottish Social Enterprise of the Year in 2013 and continues to be
committed to helping, and being a vocal proponent, of Scotland’s social enterprise sector. Link
also works with individuals whose business or business idea contains a high degree of social or
community benefit.
Outcomes
• Identify and develop business development opportunities that support our community
investment priorities
• Link supports Scotland’s social enterprise sector to grow and raise awareness of the
positive impact of social enterprises
• Link continues to be recognised as a leading social enterprise making positive impacts
in our communities
• Link services are developed according to social enterprise principles
We will do this by:
• Continuing to support social enterprise networks in Falkirk, Edinburgh, Glasgow
and elsewhere
• Engaging and trading with social enterprise suppliers through increased use of social
clauses in Link’s procurement practices and by exploring the potential for Reserved
Contracts with supported businesses
• Helping new social enterprises to become established both within the Link group and
in Link communities
• Work with colleagues to develop business cases for new services/pilot initiatives
within Link
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Theme 5: Capacity building and
increasing social capital

At Link we believe that communities, whether of place or interest, are usually best placed to
develop solutions to their problems. Experience also informs us that where communities are active
we have lower levels of vandalism, anti-social behaviour, tenancy turnover and complaints. Link
therefore also has a keen business interest in supporting communities to be better places to live.
To further support this we will continue to work with communities to develop local services and
partnerships, support community organisations, develop skills, look at constitutional arrangements
and publicise local events.
Outcome
• Link communities have increased capacity to develop initiatives in response to locally
identified need
We will do this by:
• Working with Link communities to assist community-led asset development and to build
services that meet local need
• Supporting the creation and development of community anchor organisations
• Nurturing and contributing to local partnerships that share our community investment
priorities

www.linkhousing.org.uk
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Contact
Find out more by contacting the Community Investment Team
Email: communityinvestment@linkgroup.org.uk
Web: www.linkhousing.org.uk

Link Group Limited is a registered society under the Co-operative and Community Benefit Societies Act 2014, Registered Number: 1481 R(S),
Registered Office: Link House, 2c New Mart Road, Edinburgh, EH14 1RL. It is a Charity registered in Scotland, Charity Number: SC001026 and
a Registered Social Landlord with the Scottish Housing Regulator, Registration Number: HAL 148. © Link group 2017.
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