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Minutes of the Board Meeting held on Tuesday 20 November 2018 at 4pm at Link House, 
2c New Mart Road, Edinburgh. 
______________________________________________________________________ 
 
Present: Mr R Martin (Chair)   In attendance: Mrs H Bayne  

Mr A Diamond     Mr C Culross 
Mr I Dickson      Mrs J Green 
Mr J Flaherty      Mr N Hall 
Mr D Mackie      Mr C Sanderson 
Mr A Smith      Ms S Smith 
       Mr J Turner 
        
      

Observer:  Ms C Cuthbertson     Mrs J Ferri (Minutes) 
     

 
  Action 
 Mr Martin welcomed Mr Turner to the meeting. 

 
 

1.0 DECLARATIONS OF INTEREST 
 
None. 
 

 
 

2.0 APOLOGIES 
 
Apologies were received from Mrs Donaldson, Mr Allan, Ms 
Catterall, Ms Biberbach and Mrs Sharp Webb.  
 

 
 
 

3.0 APPROVAL OF THE MINUTES OF THE MEETING HELD ON  
18 SEPTEMBER 2018 
 
The minutes of the meeting held on Tuesday 18 September 2018 
were approved. 
 

 
 
 
 

 Moved:       Mr Diamond  
 Seconded:  Mr Flaherty 

  
 

4.0 MATTERS ARISING FROM THE MINUTES OF THE MEETING 
HELD ON 18 SEPTEMBER 2018 
 

 

4.1 Recruitment of Chief Executive 
 
Mr Martin confirmed that Mr Jonathan Turner had been appointed as 
Link Group’s Chief Executive.  He is currently Group Director of 
Treasury at Wheatley Housing and joins Link on 7 January 2019. 
 
The Board welcomed Mr Turner to Link. 
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4.2 Wishaw and District Housing Association (WDHA) 
 
Mr Sanderson advised that Link had attended for interview at 
WDHA’s offices and had been represented at the interview by 
himself, Mr Martin, Mr Flaherty, Mrs Bayne, Mrs Green and Mr Hall.  
The interview had been conducted by WDHA Board Members and 
the Statutory Manager.  A visit by WDHA Senior Staff to Link’s 
offices was planned for Thursday 22 November with a further visit by 
tenants and staff on Wednesday 28 November 2018 to meet Link’s 
Tenant Scrutiny Panel. 
 

 

4.3 Any other Matters Arising 
 
None  
 

 

 Item 10.1 was taken earlier in the meeting. 
 

 

10.1 DEVELOPMENT SUB COMMITTEE  
 
Mr Culross advised that the due to several apologies the 
Development Sub Committee had been unable to take place before 
the Board and as there was a project requiring approval, the Board 
was asked to approve the project. 
 

 

 Pre-Acquisition Risk Assessment - East Academy Street, 
Wishaw, North Lanarkshire  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the recommendation to purchase the site 
at East Academy Street, Wishaw from JR Construction 
(Scotland) Ltd in the sum of £275,000. The site will deliver 30 
new build units, comprising 8 houses and 22 flats, with 
associated car parking and amenity space. This purchase will 
be subject to: 
 

• Satisfactory conclusion of the necessary due diligence 

• Satisfactory conclusion of the necessary legal 
agreements 

• A satisfactory offer of grant from the Scottish 
Government  

 

 

5.0 LINK GROUP ACTIVITIES AND ACHIEVEMENTS 
 
The Board considered and discussed the previously circulated 
report. 
 
It was noted that Larkfield was a trusted partner of the Department 
for Work and Pensions (DWP) for live universal credit cases and 
more information would be provided at the next meeting. 

 
 
 
 
 
 
JG 
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The Board noted that West Highland Housing Association had been 
awarded the Best Practice in Developing Communities from the 
Tenant Participation Advisory Services (TPAS). The Award was “The 
West Highland Way to Improve Lives & Communities”.  
 

6.0 GROUP REVIEW - PARAMETERS & PRINCIPLES FOR 
EFFECTIVENESS AND EFFICIENCY OPTIONS 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Martin introduced the paper by setting out the context, which was 
the opportunity to reflect on the governance and management 
arrangements across the group, following the appointment of the 
new Chief Executive. 
 
It was agreed that underpinning the review would be the continuation 
of product and service quality, and where possible, improvement. 
Furthermore, the group’s effectiveness would not be driven by 
efficiency alone although the extent of the support service 
arrangements across the group (and their management) would be 
subject to review. 
 
The Board approved the recommendation to endorse the 
strategic approach as outlined in the paper, and accordingly 
agreed to instruct the incoming Chief Executive to begin the 
next stage in the process of reviewing the governance and 
management of Link Group. 
 
As a separate matter it was noted that Convenors Group Meetings 
would be held the week before the Group Board meetings. 
 

 

7.0 WELFARE REFORM UPDATE 
 
Mrs Green advised that the report had been produced to provide the 
Board with an update on the current position. 
 
The Board noted that Link’s arrears were still well below the potential 
levels predicted from two years ago. It was acknowledged that 
whereas arrears control had been the subject of close management 
the number of cases of tenants on Universal Credit was increasing 
month on month so the impact on arrears would increase 
accordingly. 
 
The Board recognised the work that had been carried out in 
managing arrears and maintaining close knowledge and links with 
the DWP and thanked the staff involved.   
 
It was noted that Board Members were keen to be regularly apprised 
of the roll out of Universal Credit and it was also recognised that the 
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Senior Management Group (SMG) had the powers to increase staff 
resources in arrears management should this be required.  
 

8.0 FINANCIAL REPORTS 
 

 

8.1 Director’s Report 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Hall advised that although reactive repairs expenditure was 
higher than budget, this was mostly related to the new fire and heat 
sensor alarms required under statute. These costs would become 
part of the planned maintenance budget going forward. 
 

 

8.2 Funding the Development Programme 
 
The Board considered and discussed the previously circulated 
report. 
 
It was noted that Mr Hall, Mr Sanderson, Mr Culross and Mr 
Archibald would be hosting Standard & Poors on Wednesday 21 
November for the Management Meeting, which was part of the 
process undertaken by S&P in reassessing Link’s credit rating.  
 

 

8.3 £50M Royal Bank of Scotland (RBS) Loan Facility 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Hall confirmed that the proposal to borrow a further £50M from 
the Royal Bank of Scotland was to ensure that Link had sufficient 
liquidity in the period towards Brexit and in the period immediately 
thereafter. The Board considered the proposed offer by RBS and 
agreed that the terms proposed were attractive and acceptable to 
Link. It was noted that the loan facility was an additional facility 
added to the restatement agreement which had been approved by 
the Board at its May meeting. The Board agreed that entering in to 
the new facility would be in Link’s best interests.  
 
The Board approved the re-statement agreement with the Royal 
Bank of Scotland in the form of minute required by the Bank’s 
Solicitors as follows: 
 

1. It was reported that the meeting of the Board of 
Management of the Association had been duly convened 
and that a quorum was present.   

2. The Chair advised the Meeting that the Association’s 
solicitors had been adjusting with the solicitors 
representing the Association’s funders, The Royal Bank 
of Scotland plc (the “Bank”),  the terms of the facilities 
agreement originally dated 4 and 9 January 2002 as 
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amended and restated by supplemental agreements 
dated 6 July 2004, 3 January 2006 and 12,13 and 15 May 
2009 and as amended and restated by an amendment and 
restatement agreement dated 5 and 12 December 2013 
and as further amended and restated by an amendment 
and restatement agreement dated 31 May 2018 among the 
Bank as Arranger, Original Lender and Agent, Prudential 
Trustee Company Limited as Security Trustee and the 
Association as Borrower (the “Existing Facilities 
Agreement”). The Chair reported that the purpose of the 
meeting was to consider and, if thought fit, approve the 
terms of, and transactions contemplated by, an 
amendment and restatement agreement among the 
parties aforementioned and The Law Debenture 
Corporation PLC (the “Amendment and Restatement 
Agreement”) to amend the terms of the Existing Facilities 
Agreement, for the provision of loan finance of up to a 
total of £99,300,000 (the “Total Commitments”) 
comprising (a) an existing term loan facility of 
£24,300,000, (b) an existing 5-year revolving credit facility 
of up to £25,000,000, and (c) a new revolving credit 
facility of up to £50,000,000 which is to be available for 
between 18 and 24 months (the “Restated Facilities 
Agreement”) and certain other documentation which 
required to be entered into by the Association in 
connection with the Amendment and Restatement 
Agreement.  

 
3. The Chair also advised that additional housing properties 

owned by the Association would require to be charged 
for the benefit of the Bank by way of standard security 
(the "Standard Securities") and that it was proposed to 
constitute a new security trust deed, be entered into 
between the Association and The Law Debenture 
Corporation PLC (the "Security Trust Deed") (and to 
which the Bank will accede as a beneficiary pursuant to 
an accession agreement to be entered into between the 
Association, The Law Debenture Corporation PLC and 
the Bank (the “Accession Agreement”) into which the 
relevant properties would be charged and then allocated 
for the benefit of the Bank.  

 
4. The Chair confirmed that the terms of the Amendment 

and Restatement Agreement, the Restated Facilities 
Agreement, the Security Trust Deed, the Accession 
Agreement and the form of standard security to be used 
in order to grant the Standard Securities had all now been 
finalised.  

 
5. There was produced to the meeting a copy of the final 

drafts of the Amendment and Restatement Agreement, 
the form of standard security, the Security Trust Deed, 
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the Accession Agreement and an officer’s certificate (the 
“Officer's Certificate”) to be given by an authorised 
signatory of the Association containing various 
certifications required pursuant to the Amendment and 
Restatement Agreement (the Amendment and 
Restatement Agreement, the form of standard security, 
the Security Trust Deed, the Accession Agreement and 
the Officer’s Certificate being together the “Documents”). 

 
6. It was reported to the meeting that in accepting and 

signing the Amendment and Restatement Agreement and 
borrowing the Total Commitments in full, the Association 
would not breach its rules or any existing contractual or 
statutory obligations and that the Association is fully 
empowered to enter into the Amendment and 
Restatement Agreement and to perform its obligations 
thereunder. 

 
7. It was resolved as follows: - 

 
a. that the Association’s entry into the Documents is 

in the best interests of the Association and that the 
Association enter into the Documents. 

b. that the Documents be approved in substantially 
the form of the final drafts presented to the 
meeting with such amendments as any authorised 
signatory (in accordance with paragraph 5(c) and 
(d) below) shall in their discretion approve. 

c. that James Neil Hall, Craig Ian Archibald, Lorraine 
Ann Utterson and Stephen Hadden be and are 
hereby authorised to approve, finalise and execute 
the Documents on behalf of the Association and to 
execute any other documentation pursuant thereto 
on behalf of the Association with such 
amendments as they shall approve. 

d. that James Neil Hall, Craig Ian Archibald, Lorraine 
Ann Utterson and Stephen Hadden be and are 
hereby authorised to sign and/or despatch all 
documents, certificates and notices to be signed 
and/or despatched by the Association under, or in 
connection with, the Documents with such 
amendments as they shall approve. 

e. that the documents executed in accordance with 5c 
and 5d, above, where appropriate, may be 
embossed with the seal of the Association. 

 
The Board further agreed to authorise the Director of Finance 
and Corporate Services to apply for a revised Section 107 
Consent to the Scottish Housing Regulator to secure sufficient 
properties to enable the full £50M facility to be available for Link 
to borrow. 
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8.4 Treasury Management Mid-Year Review  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted the report. 
 

 

9.0 GOVERNANCE 
 

 

 Items 9.5, 9.6 and 9.8 were taken first to allow Mr Martin to leave the 
meeting for item 9.1 
 

 

9.5 Appointment of Second Vice Chair. 
 
Mr Hall invited nominations from the Board for the position of second 
Vice Chair.  
 
Mr Smith was proposed as Vice Chair by Mr Martin, seconded 
by Mr Diamond and unanimously approved. 
 

 

9.6 Membership Applications 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the following membership applications: 
 
Ms Caroline Cuthbertson from Edinburgh 
Ms Elaine Byrne from West Lothian 
Mr Alan Shute from Coatbridge. 
 

 

9.8 Board Membership 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the appointment of Ms Caroline 
Cuthbertson to the Board of Link Group Ltd.   
 
The Board noted the resignation of Mr Andy Hyndman and Mrs Jan 
Myerthall from the Board of Link Housing Association Ltd and the 
appointment of Linda Banks to the Board of Lintel Trust.   
 
Mr Martin and Mr Sanderson will write to Mr Hyndman and Mrs 
Myerthall on behalf of the Board to convey its thanks for all the 
support they have given Link over the years. 
 
It was further noted that Mr Alan West had been appointed as Chair 
of Lintel Trust as Ms Kate Dewar had stepped down from the role. 
 
Mr Martin left the meeting at this point. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CS/R
M 
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9.1 Chair Remuneration 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the Service Contract which included the 
amended SFHA Chair Role Description. 
 
Mr Martin re-joined the meeting at this point. 
 

 

9.4 Board Member Annual Reviews 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted that the Convenors Meetings would be re-
established and would meet every second month the week before 
the Board meeting. 
 
It was agreed that the intervening months (i.e. the months when 
Board meetings did not take place) would be used for training and 
other Board events. 
 
It was noted that self-assessment of regulatory compliance and 
preparation for Annual Assurance Statements would be early topics 
for consideration. 
 
The Board noted that a pilot of the proposed Board Portal was due 
to take place in early 2019 and that further information would follow 
in due course. 
 

 

9.3 Code of Conduct 
 
The Board considered and discussed the previously circulated 
report. 
 
It was noted that if the Link Group Board was content to approve the 
amended Model of Code of Conduct it would be issued group wide. 
 
The Board approved the amended Model Code of Conduct for 
Governing Body Members. 
 

 
 
 
 
 
 
 
 
JF 

9.2 Governing Body Role Description  
 
The Board considered and discussed the previously circulated Role 
Description. 
 
The Board agreed to adopt the SFHA Model Role Description for 
Governing Body Members. 
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9.7 LinkLiving Resolution 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board agreed to pass the resolution to amend LinkLiving’s 
Articles of Association as follows: 
 
“A Committee Member shall cease to be a Committee Member if 
he/she misses three meetings in a row, without special leave of 
absence being granted by the Committee either at his/her 
request or by exercise of the Committee’s discretion.” 
 

 

9.9 Diary Dates 2019 
 
The Board considered and discussed the previously circulated 
report. 
 
It was agreed that as far as possible the meetings would take place 
on the third Tuesday. 
 
The Board noted the dates for the 2019 Link Group Board meetings 
as follows: 
 
Tuesday 22 January 
Tuesday 19 March 
Tuesday 21 May 
Tuesday 16 July  
Tuesday 17 September 
Tuesday 19 November. 
 
The Board further noted that a Strategy Day would be held on 
Tuesday 19 February 2019. 
 

 

9.10 Authorised Signatories 
 
The Board considered and discussed the previously circulated report 
 
The Board approved the following Link Group Officials as 
authorised signatories for the Scottish Government People and 
Communities Fund. 
 

 

 Name  
  
James Neil Hall    
Colin Culross 
Peter Rae 
Sheila Maxwell 
Andy Jack 
Gareth Booth 

Position  
 
Director of Finance and Corporate Services 
Director of Development & Asset Management 
Community Investment Manager 
Community Investment Officer 
Community Investment Officer 
Accountant 
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9.11 Strategy and Business Plan  
 

Mr Sanderson reported that normally the Link Group Strategy Day 
takes place in September or October. 
 

It was noted that this year however, as it had not taken place, Mr 
Sanderson and the members of the SMG had reviewed the 
objectives and were satisfied that these were still valid and the that 
the business planning process could continue based on the current 
objectives. 
 

 

9.12 Scottish Housing Regulator Regulatory Framework 
 

The Board considered and discussed the previously circulated 
report. 
 

Mrs Bayne advised that the key change highlighted in the 
consultation was the proposal of Annual Assurance Statements 
requiring to be submitted in addition to the ARC. 
 

The Board approved the recommendation to delegate authority 
to the Chair of Link Group Ltd to approve a Link Group, 
Horizon, Larkfield and West Highland consultation response. 
 

 

10.0 SUB COMMITTEE REPORTING  
 

 

10.1 Development Sub Committee  
 

Item was moved to earlier in the agenda. 
 

 

10.2 Audit and Risk Committee 
 

Mr Dickson advised the Board that the Audit and Risk Committee 
had met immediately before the Board. 
 

It was noted that the contract with Link’s previous internal auditors, 
TIAA had now come to an end and although the new contract was in 
place with Scott Moncrieff, there were still a few recommendations to 
be completed from the past audits but that these were likely to be 
completed by March / April 2019. 
 

The Board noted that Scott Moncrieff had carried out 3 audits since 
being awarded the contract.  
 

Mr Dickson further advised that the Committee had reviewed the risk 
register and the risk ratings in relation to the availability of funding 
and GDPR had been increased. 
 

 

11.0 QUARTER 2 UPDATES 
 

 

11.1 Key Performance Indicators (KPIs) – Quarter 2 
 

The Board considered and discussed the previously circulated 
report. 
 

The Board noted the KPIs for quarter 2. 
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11.2 Customer Feedback and Complaints – Quarter 2 
 
The Board considered and discussed the previously circulated 
report. 
 

The Board noted the customer feedback and complaints for quarter 
2. 
 

 

11.3 Link Housing Association Write Offs – Quarter 2 
 

The Board considered and discussed the previously circulated 
report. 
 

The Board approved the write offs of former tenant arrears of 
£110,862.94 and former tenant recharges of £13,597.51.  
 

 

11.4 Gas Servicing – Quarter 2 
 

The Board considered and noted the previously circulated report. 
 

 

11.5 Water Management – Quarter 2 
 

The Board considered and noted the previously circulated report. 
 

 

12.0 CONTROL OF VARIATIONS ANNUAL REPORT 
 

The Board considered and discussed the previously circulated 
report. 
 

The Board noted the report. 
 

 

13.0 ANY OTHER BUSINESS 
 

 

 Mrs Bayne, Mr Culross, Mrs Green, Mr Hall, Mr Sanderson, Ms Smith 
and Mr Turner left the meeting at this point. 
 

 

13.1 Remuneration Committee 
 

The Board considered the previously circulated report and approved 
the recommendation.  
 

A confidential minute would be kept with the Head of Human 
Resources. 
 

 

13.0 DATE OF NEXT MEETING 
 

Tuesday 22 January 2019 at Link House, 2c New Mart Road. 
 

The Meeting closed at 5:55pm. 

 

 


