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Minutes of the Board Meeting held on Tuesday 24 July 2018 at 4pm at Link House, 2c New 
Mart Road, Edinburgh. 
______________________________________________________________________ 
 
Present: Mr R Martin (Chair)   In attendance: Mrs H Bayne  

Mr A Colston      Mr C Culross 
Mr A Diamond     Mrs J Green 
Mr J Flaherty      Mr N Hall 
Mr D Mackie      Mr C Sanderson 
Ms M Catterall      Ms S Smith 
Mr C Allan 
Mr I Dickson 
Mrs C Donaldson     Mrs J Ferri (Minutes) 

     
 

  Action 
1.0 DECLARATIONS OF INTEREST 

 
None. 
 

 

2.0 APOLOGIES 
 
Apologies were received from Ms Biberbach, Mrs Sharp Webb and 
Mr Smith. 
 

 
 
 

3.0 APPROVAL OF THE MINUTES OF THE MEETING HELD ON  
22 MAY 2018 
 
The minutes of the meeting held on Tuesday 22 May 2018 were 
approved. 
 

 
 
 
 

 Moved:       Mr Flaherty  
 Seconded:  Mr Colston 

  
 

4.0 MATTERS ARISING FROM THE MINUTES OF THE MEETING 
HELD ON 22 MAY 2018 
 

 

4.1 Board Remuneration 
 
This item was moved to the end of the agenda.  
 

 

4.2 Scottish Housing Regulator (SHR) Returns 
 
The Board noted that all the SHR returns that had been approved at 
the May Board meeting had been submitted.  It was noted that the 
SHR had raised a data integrity check with regard to the ARC 
submission and had asked the question whether the Average weekly 
rent for lettable non self-contained bedspaces  (Indicator C17) was 
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correct given that the rent had increased from £45.83 last year to 
£49.08 this year.  After investigation, the following data correction 
was submitted to the SHR: 
 

• Number of lettable non self-contained units at year end – As 
submitted 24, now corrected to 9 

 

• Number of lettable non self-contained bed spaces at year end 
– As submitted 65, now corrected to 23 

 

• Average weekly rent charge per bed space for the reporting 
year – As submitted £49.08, now corrected to £48.36 

 
It was also confirmed to the SHR that the data had been calculated 
in accordance with the technical guidance.  The data correction was 
accepted by the SHR. 
 

4.3 Revolving Credit Facilities 
 
Mr Hall advised that since the Matters Arising update had been 
written considerable progress had been made and Link now had an 
agreed draft Bank of Scotland loan facility document which was the 
same in all material respects to the agreement already reached with 
the Royal Bank of Scotland.  Mr Hall recommended that the Bank of 
Scotland loan agreement be approved by the Board and this was 
unanimously agreed. 
 
The Board approved the re-statement agreement with the Bank 
of Scotland in the form of minute required by the Bank’s 
Solicitors as follows: 
 
£20,700,000 Restated Loan Facilities from Bank of Scotland plc 
 

1. It was reported that the meeting of the Board of 
Management of the Association had been duly convened 
and that a quorum was present.   

 
2. The Chair advised the Meeting that the Association’s 

solicitors had been adjusting with the solicitors 
representing the Association’s funders, Bank of Scotland 
plc (the “Bank”), the terms of the facilities agreement 
originally dated 12 December 2013 among the Bank as 
Arranger, Lender and Agent, Prudential Trustee Company 
Limited as Security Trustee and the Association as 
Borrower (the “Existing Facilities Agreement”). The Chair 
reported that the purpose of the meeting was to consider 
and, if thought fit, approve the terms of, and transactions 
contemplated by, an amendment and restatement 
agreement among the parties aforementioned (the 
“Amendment and Restatement Agreement”) to amend the 
terms of the Existing Facilities Agreement, for the 
provision of loan finance of up to a total of £20,700,000 
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(the “Total Commitments”) comprising an existing term 
loan of £10,700,000 and a new 5-year revolving credit 
facility of up to £10,000,000 (the “Restated Facilities 
Agreement”) and certain other documentation which 
required to be entered into by the Association in 
connection with the Amendment and Restatement 
Agreement. The Chair advised that the terms of the 
Amendment and Restatement Agreement and the 
Restated Facilities Agreement were substantially in 
agreed form.  

 
3. There was produced to the meeting a copy of the final 

drafts of the Amendment and Restatement Agreement 
and an officer’s certificate (the “Officers Certificate”) to 
be given by an authorised signatory of the Association 
containing various certifications required pursuant to the 
Amendment and Restatement Agreement (the 
Amendment and Restatement Agreement and the 
Officer’s Certificate together the “Documents”). 

 
4. It was reported to the meeting that in accepting and 

signing the Amendment and Restatement Agreement and 
borrowing the Total Commitments in full, the Association 
would not breach its rules or any existing contractual or 
statutory obligations and that the Association is fully 
empowered to enter into the Amendment and 
Restatement Agreement and to perform its obligations 
thereunder. 

 
5. It was resolved as follows: - 

 
a. that the Association’s entry into the Documents is 

in the best interests of the Association and that the 
Association enter into the Documents. 

b. that the Documents be approved in substantially 
the form of the final drafts presented to the 
meeting with such amendments as any authorised 
signatory (in accordance with paragraph 5(c) and 
(d) below) shall in their discretion approve. 

c. that any one of James Neil Hall, Craig Ian 
Archibald, Stephen Hadden or Lorraine Ann 
Utterson be and are hereby authorised to approve, 
finalise and execute the Documents on behalf of 
the Association and to execute any other 
documentation pursuant thereto on behalf of the 
Association with such amendments as they shall 
approve. 

d. that any one of James Neil Hall, Craig Ian 
Archibald, Stephen Hadden or Lorraine Ann 
Utterson be and are hereby authorised to sign 
and/or despatch all documents, certificates and 
notices to be signed and/or despatched by the 
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Association under, or in connection with, the 
Documents with such amendments as they shall 
approve. 

e. that the documents executed in accordance with 5c 
and 5d, above, where appropriate, may be 
embossed with the seal of the Association. 

 
4.4 Any other Matters Arising 

 
None  
 

 

5.0 LINK GROUP ACTIVITIES AND ACHIEVEMENTS 
 
The Board considered and discussed the previously circulated 
report. 
 
Mrs Bayne advised that confirmation of the Leaders in Diversity 
accreditation had been received.   
 
The Board welcomed the accreditation. 
 

 

6.0 STRATEGIC OPTIONS APPRAISAL  
 

 

6.1 Link Group Strategic Options Appraisal 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Martin advised that the Scottish Housing Regulator had been 
kept appraised during the review process. 
 
The Board approved the following: 
 

• The conclusion of the working group which was to 
appoint a successor to Mr Sanderson. 

 

• A revised job specification that clearly defined that the 
post is Chief Executive of the Link group of companies 
 

• That work commences towards the recruitment of a 
successor Chief Executive as a matter of priority and that 
external support is sought in this process. 

 

 

6.2 Peer Review 
 
The Board considered the previously circulated report. 
 
The Board was advised that Mr Mike Bruce, Chief Executive of 
Weslo Housing Management had been asked to carry out a peer 
review of the Strategic Options Appraisal. 
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It was noted that Mr Bruce concluded that he was satisfied with the 
findings of the Working Group as recommended with the additional 
commitment that Option 4 of reviewing the internal organisation of 
the group structure, be initiated at a time convenient to the Board 
and the incoming Chief Executive. 
 

6.3 Recruitment of Chief Executive 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the following: 
 

• The appointment of Aspen People as Executive Search 
agents; 

 

• To delegate authority to a sub group of the Board to 
oversee the recruitment process, interview candidates 
and consult with other Board and Subsidiary members on 
candidates invited for shortlisted interview and, 
thereafter confirm an appointment of a Chief Executive. 

 

• Agreement of the terms and conditions, including 
relocation as set out in the report. 

 

• Appointment to the Sub Group of: 
 

Mr Martin 
Mrs Donaldson 
Mr Mackie 
Mr Smith 
Ms Biberbach 

 
It was noted that Aspen People will meet a range of 
stakeholders including members of the Group Board and 
subsidiary Boards in the recruitment process. 
 

 

7.0 FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 
2018 
 

 

7.1 Financial Statements  
 
The Board considered and discussed the previously circulated report. 
 
Mr Dickson confirmed that the Audit and Risk Committee had 
reviewed the financial statements for Link Group Ltd and had been 
satisfied with the explanations and information provided with these 
statements.  The Committee meeting had been attended by KPMG 
and all the audit work was complete. 
 
It was considered that the increase in the surplus from that reported 
to the May Board meeting was due to the uplift in the investment 
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property valuation (£0.8m) and a reduction in the pension liability 
(£0.4m)  
 
Mr Hall advised that the operating surplus had shown an improved 
position over that achieved in 2017 largely as a result of increased 
rental income accompanied by a smaller growth in operating 
expenditure. 
 
The Committee noted that the overall financial position of Link Group 
was strong and in line with the A+ credit rating assessment by 
Standard and Poor’s. 
 
The Board approved the financial statements for the year ended 
31 March 2018 and delegated authority to Mr Dickson and Mr 
Martin to sign the accounts on behalf of the Board. 
 

7.2 Letter of Representation 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted that the Audit & Risk Committee had reviewed the 
Letter of Representation and had recommended it to the Board for 
approval. 
 
The Board approved the Letter of Representation and agreed 
that Mr Dickson and Mr Martin were authorised to sign it on 
behalf of the Board.
  

 

7.3 External Audit Highlights Memorandum 2018 
 
The Board considered and discussed the External Audit Highlights 
Memorandum 2018.  
 
It was noted that there were no significant matters in relation to Link 
Group Ltd which the auditors had highlighted as requiring 
management attention.  
 
Mr Dickson advised that the Audit & Risk Committee had considered 
and discussed the report. The Audit & Risk Committee had no 
matters of concern to be brought to the Board’s attention.  
 
The Board noted the positive position. 
  

 

7.4 Audit Fee and Appointment 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the fees proposed by KPMG as set out in 
the accompanying report and as further detailed in the External 
Audit Highlights Memorandum. 
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The Board agreed to recommend to the Members at the Annual 
General Meeting that KPMG be re-appointed as Link’s auditors. 
 

8.0 FINANCIAL REPORTS 
 

 

8.1 Director’s Report 
 
The Board considered and noted the previously circulated report. 
 
Mr Hall confirmed that the Reactive Repairs costs included amounts 
which had not been correctly classified, and the current unfavourable 
variance had reduced to £27K by June 2018. 
  

 

8.2 Funding The Development Programme 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Hall advised that there had been two recent Private Placements 
(PPs) concluded in Scotland for Cairn and Kingdom Housing 
Associations.  Both PPs had created interest from new overseas 
investors and created a very favourable pricing environment. 
 
The Board noted that there was still a possibility that European 
Investment Bank funding could happen although the PP route for 
Link was the most likely outcome.  Link’s credit rating would be 
useful and if there was plans to defer the PP because of adverse 
market conditions Link would explore expanding its Revolving Credit 
Facility capacity. 
 

 

8.3 Treasury Management Outturn 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted the Annual Treasury Outturn Report. 
 

 

9.0 ASSET MANAGEMENT STRATEGY – DELEGATED AUTHORITY 
 
The Board considered and discussed the previously circulated 
report. 
 
Mr Hall advised that the views of the Scottish Housing Regulator had 
been sought and that it was content with the proposal for the Board 
to delegate authority to Link’s Senior Management Group (SMG) 
with regard to properties leased to local authorities and specialist 
support groups.   
 
It was noted that an annual report would be provided to the Board to 
confirm any leases that had been agreed. 
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The Board approved the request for delegated authority to the 
SMG to approve entering in to leases with agencies and local 
authorities. 
 

10.0 EMPLOYABILTY GROUP END OF YEAR REPORT 
 
The Board considered and discussed the previously circulated report  
 
The Board agreed that the results overall were very positive. 
 

 

11.0 SMOKE DETECTORS AND HEAT SENSORS 
 
The Board considered and discussed the previously circulated report  
 
The Board noted that due to the proposed changes to legislation 
there was a significant requirement to install additional smoke 
detectors and heat sensors in just under 6,000 properties at an 
estimated cost of £1.7M over 3 years. 
 
The Board approved the additional expenditure of £1.7M. 
 

 

12.0 GOVERNANCE 
 

 

12.1 Subsidiary Board Membership 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted the resignation of Mr Neil Ferguson from the Board 
of Link Housing, Mr Dominick McCormick and Mr Robert Barton from 
the Board of LinkLiving, Councillor David Wilson from the Board of 
Link Property and Ms Gwyneth Neal from the Board of West 
Highland Housing Association. 
 

 

12.2 Annual General Meeting (AGM) 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted that the Link Group Ltd 2018 AGM would be held 
at The Merchants House of Glasgow, 7 West George Street, 
Glasgow, G2 1BA on Tuesday 21 August at 11:00am.  
 

 

12.3 Election of Board Members 
 
The Board considered and noted the previously circulated report. 
 
Mr Hall advised the Board that Mr Colston had intimated his intention 
to stand down from the Link Group Board after it’s AGM in August. 
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12.4 Application for Membership 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the membership applications from the 
following: 
 
Mr Robert McKenna, a tenant from Cumbernauld 
Mrs Patricia McKenna, a tenant from Cumbernauld. 
 
 

 

12.5 Secretary’s Confirmation 
 
The Board considered and discussed the previously circulated 
report. 
 
It was noted that at the Board meeting immediately prior to the AGM, 
the Secretary was required to confirm that Link had complied with 
Rules 62 to 67 covering: 
 

• Minute records; 

• Execution of Legal Documents in accordance with Board 
authority; 

• Register of Members; 

• Registered Name and documentation; 
 
Mr Hall confirmed that Rules 62 to 67 had been complied with in full. 
 
The Board noted the report. 
 

 

13.0 SUB COMMITTEE REPORTING  
 

 

13.1 Development Sub Committee  
 
Pre Tender Risk Assessment – Abbey Quarter, Paisley 
 
Mr Culross advised the Board that the Development Sub Committee 
had met immediately before the Board and considered the impact of 
the successful tenderer seeking to increase the tender price by 
2.9%.  Link had now approached the second tenderer to attempt to 
negotiate a tender cost which would be in line with project financial 
appraisal. 
 

The Board noted that the Committee had approved a qualified 
acceptance be issued to Cruden subject to agreeing a final tender 
price within the approved project budget. 
 

 

13.2 Audit and Risk Committee 
 
Mr Dickson advised the Board that the Audit and Risk Committee 
had met immediately before the Board and in addition to those 
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matters considered earlier by the Board, Link had now received the 
first report from its new internal auditors on Value for Money.  The 
report received had been clear and concise. 
 

14.0 QUARTER 4 UPDATES 
 

 

14.1 Customer Feedback and Complaints – Quarter 4 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board noted the Customer Feedback and Complaints for 
Quarter 4. 
 

 

14.2 Private Sector Leasing (PSL) Rent Write Off – Quarter 4 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the write off of PSL tenant arrear balances 
for quarter 4 totalling £212,888. 
 
Mrs Bayne, Mr Culross, Mrs Green, Mr Hall, Mr Sanderson, Ms Smith 
and Mrs Ferri left the meeting at this point. 
 

 

15.0 ANY OTHER BUSINESS 
 

 

15.1 Remuneration Committee 
 
Mr Martin advised that the Remuneration Committee had met 
immediately before the Board to discuss the recommendations for 
the SMG non-consolidated Pay Awards for 2017/2018  
 
The Board approved the SMG non-consolidated pay awards for 
2017/2018 performance year. 
 
A confidential minute would be held by the HR Manager recording 
the outcome of the non-consolidated pay awards approved for 
individual SMG members. The minute would be signed by the Chair 
of the Link Group Board. 
 
Mr Dickson and Mr Martin left the meeting at this point. 
 
Mrs Ferri and Mr Hall re-joined the meeting at this point. 
 

 
 

4.1 Board Remuneration 
 
The Board considered the report tabled by Mr Allan, the Chair of the 
Working Group formed to consider further the question of payment 
to Board Members.  
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The paper summarised the advice received to date from Link’s 
solicitors and the consideration given to the level of time 
commitment required by the Chair of Link and of Board Members 
generally. 
 
The Board agreed that it would be appropriate to pay the Chair 
given that the expected time commitment of that role was 
around 5 days per month. In addition, the Board agreed that it 
would reserve its position about paying other Board Members, 
including the Vice Chair and the chairs of sub committees, 
noting that further work was required to determine the 
responsibilities and expected time commitment of these roles. 
 
Mr Allan and Mr Hall agreed to investigate further the 
practicalities of implementing the decision to pay the Chair and 
this would include seeking external independent advice to 
determine what would be an appropriate pay scale given Link’s 
size and activities. 
 
A further report would be produced for the September Board 
meeting.  
 

16.0 DATE OF NEXT MEETING 
 

Tuesday 18 September 2018 at Link House, 2c New Mart Road. 
 

The Meeting closed at 6:30pm 

 

 


