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Minutes of the Board Meeting held on Tuesday 21 May 2019 at 4pm at Link Academy, 
McKinven House, George Street, Falkirk, FK2 7EY. 
______________________________________________________________________ 
 
Present: Mr R Martin (Chair)   In attendance: Mrs H Bayne  

Mr C Allan      Mr C Culross 
Ms P Biberbach     Mrs J Green 
Ms C Cuthbertson     Mrs N Mitchell  
Mr A Diamond     Mr N Hall 
Mrs C Donaldson     Ms S Smith 
Mr J Flaherty      Mr J Turner 
Mr D Mackie       
Mrs H Sharp Webb      
       Mrs J Ferri (Minutes) 
      
        

Observers:  Mr C Cassie 
  Mrs L Anderson 
  Mrs S Gorman       

       
 

  Action 
1.0 DECLARATIONS OF INTEREST 

 
 

 
 

2.0 APOLOGIES 
 
Apologies were received from Mr Smith, Ms Catterall and Mr 
Dickson.  
 

 
 
 

3.0 APPROVAL OF THE MINUTES OF THE MEETING HELD ON  
19 MARCH 2019 
 
The minutes of the meeting held on Tuesday 19 March 2019 were 
approved. 
 

 
 
 
 

 Moved:          Mrs Sharp Webb   
 

 

 Seconded:  Mrs Donaldson 
 

 

4.0 MATTERS ARISING FROM THE MINUTES OF THE MEETING 
HELD ON 19 MARCH 2019 
 

 

  
None. 
 

 

5.0 LINK GROUP ACTIVITIES AND ACHIEVEMENTS 
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5.1 Chief Executive Update 
 
Mr Turner reported that Annual Return on the Charter was presented 
for approval at this meeting and was demonstrating positive results. 
 
Discussions were being held with Berwickshire HA to consider 
disposal of two schemes which Berwickshire manage on behalf of 
Link. This would be subject to price and a tenant ballot. 
 
It was noted that the first phase of the Service First project was near 
completion and full roll out of the tenant service App should be 
achieved by the end of May 2019. 
 
Mr Turner advised that Link had a new Regulation Manager at the 
Scottish Housing Regulator and a meeting would be taking place 
between her and members of the Senior Management Group in 
early June.   
 
It was noted that Yaman Tawakalna, who works with our Private 
Sector Leasing (PSL) service, had been shortlisted for a Housing 
Heroes award.  Yaman came to Link through the Employability 
Programme run by LinkLiving. 
  

 

5.2 Chairs Update 
 
Mr Martin advised that the Convenors Group had been re-
established and that feedback so far had been positive.  
 
Working with the Convenors Group had involved discussion and 
agreement of the terms of the Strategic Services review. 
 
Weekly catch up sessions with the Chief Executive had taken place 
and a number of external meetings with contacts had also taken 
place and which could develop further into closer relationships with 
Link. 
  
Ms Biberbach left the meeting at this point. 
 
The Board noted that regarding remuneration of the vice chairs, the 
responsibilities of the roles still required to be defined and a report 
would be brought back to the Board in due course. 
 
Ms Biberbach re-joined the meeting at this point. 
 
Mrs Gorman, Mrs Anderson and Mr Cassie joined the meeting at this 
point. 
 

 

6.0 TENANTS SCRUTINY PANEL 
 
Mr Martin welcomed Mrs Anderson, the Chair of the Tenant Scrutiny 
Panel and Mrs Gorman, Panel member to the meeting. 
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The Board considered and discussed the previously circulated 
report. 
 
Mrs Anderson presented the report of the Tenant Scrutiny Panel 
(TSP) to the Board with regard to Link’s Landscaping Contract and 
Grounds Maintenance.  A number of recommendations had been 
made and the Board considered these and the accompanying 
management comments. 
 
Mr Martin commented that whilst a number of recommendations 
were specific in terms of contract detail and monitoring, much would 
be gained by keeping tenants better informed of schedules of work, 
specification and timetables. 
 
The Board noted that the East region contract had recently been re-
tendered and the chosen contractor was capable of delivering a 
good service. 
 
Although the cost of bringing the garden service in-house was 
considered prohibitive the Board noted that there were still 
opportunities for Linkscape to improve the quality of 
neighbourhoods. 
 
Mr Martin agreed to visit Wallace Street to see what work had 
already been done to improve the environment. 
 
The Board conveyed it’s thanks to the TSP for the report and all the 
work that had gone in to preparing it. 
 
Mrs Anderson, Mrs Gorman and Mr Cassie left the meeting at this 
point. 
 

7.0 STRATEGIC REVIEW – CONSULTANTS BRIEF 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the brief subject to the percentage 
allocation being applied to the each of the 5 themes such that 
up to 70% of the consultant’s time would focus on Operational 
Effectiveness and Future Flexibility. In addition it was agreed 
that the consultants would be asked to provide only a high-level 
commentary on themes 4 and 5.   
 

 

8.0 WELFARE REFORM UPDATE 
 
The Board considered and discussed the previously circulated 
report. 
 
Mrs Green advised that the way in which the migration to Universal 
Credit (UC) was being managed wasn’t helpful as it would now be 
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impossible to know if people’s circumstances had changed as Link 
would no longer be advised of the change. 
 
It was noted that although current arrears levels were low, this was 
as a result of close management of the UC cases and the mitigation 
of the risk of arrears escalation. 
 

9.0 SHELTERED HOUSING RE-DESIGN UPDATE 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the recommendation from the Link 
Housing Board that the Link Group Board should proceed with 
the sheltered housing redesign in the developments affected by 
the withdrawal of funding from 2 local authorities, in 
accordance with the consultation outcomes.    
 
It was further approved to delay the redesign of the remaining 
developments until local authorities withdrew funding which 
was in line with the tenant consultation outcome. 
 

 

10.0 ANNUAL RETURN ON THE CHARTER (ARC) 
 
The Board considered and discussed the previously circulated 
report. 
 
Mrs Bayne advised that there were a couple of minor changes to the 
ARC since the papers had been issued. These were as 
follows: 
 

• Indicator 13 – number of repairs per occupied property had 
changed from 6766 to 6756 to take account of 10 properties 
void at year end. 

• Indicator 35 – Days to re-let, the number of re-lets figure has 
been corrected to 592 from 591. 

 
The Board approved the submission of the ARC 2018/19. 
 
The Board thanked all staff that had been involved in the process. 
 

 

11.0 Energy Efficient Standard for Social Housing (EESSH) 
 
The Board considered and noted the previously circulated report. 
 
The Board approved the submission of the EESSH 2018/19. 
 

 

12.0 SCOTTISH HOUSING REGULATOR ANNUAL RETURNS 
 

 

12.1 Loan Portfolio Return 
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The Board discussed and considered the previously circulated 
report. 
 
The Board approved the submission of Link’s Loan Portfolio 
Return to the SHR. 
 

12.2 Five Year Financial Projections  
 
The Board discussed and considered the previously circulated 
report. 
 
The Board approved the submission of Link’s 5 Year Financial 
Projections to the SHR. 
 

 

13.0 FINANCIAL REPORTS 
 

 

13.1 Directors Report 
 
The Board considered and noted the previously circulated report. 
 

 

13.2 Funding the Development Programme 
 
The Board considered and discussed the previously circulated report 
in relation to the funding of the development programme (the 
"Report").  
 
Mr Hall explained that, based on the market testing carried out, the 
proposal from Canada Life for a £75million (£75,000,000) private 
placement, supported by a guarantee from Assured Guaranty (the 
"Transaction"), represented good value in terms of the credit 
spread, and was more competitive than what the Association would 
likely achieve in the current market. 
 
Mr Hall set out the work undertaken in assessing the market and 
how the conclusion had been reached with regard to the 
Transaction.  
 
It was noted that the Transaction would involve, amongst other 
things, approval and/or entry into and execution by the Company of 
certain documents related to the Transaction (the “Transaction 
Documents”).  
 
The Board considered the indicative term sheet prepared by 
Newbridge Advisers which set out the key commercial terms of the 
Transaction (the "Term Sheet"). It was noted that whilst the Term 
Sheet had been made available for inspection by the Board in 
advance of the Meeting, the Transaction Documents were still being 
negotiated on behalf of the Association.   
 
Mr Hall suggested that it would therefore be advisable to set up a 
short life working group (the "Working Group") in order to progress 
various aspects of the Transaction, including the finalisation of the 
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Transaction Documents. It was noted that this could be done 
pursuant to rule 58.1 of the Rules, in terms of which the Board has 
power to delegate its authority to, amongst others, sub-committees 
of the Board. It was also recognised and agreed that, because of the 
timetable of the Transaction, it may be necessary for the Working 
Group to take various decisions in relation to the Transaction 
including, without limitation, negotiating, finalising and executing the 
Transaction Documents.  
 
The Chairman further reported that the business of the Meeting was 
therefore to consider and, if thought appropriate, approve (i) the key 
terms of the Transaction as set out  in the Term Sheet; and (ii) 
delegation  to the Working Group of the finalisation, approval and 
authorisation of the Association's entry into the Transaction 
Documents.  
  
There was produced to the Meeting a copy of the Term Sheet. Each 
of the Board Members confirmed that they had had an opportunity to 
review the contents of the Term Sheet in advance of the Meeting.   
 
The terms of the Term Sheet were then carefully considered and 
discussed by the Board.   
 
During the discussion it was noted that the terms and conditions of 
the Term Sheet had been negotiated on behalf of the Association 
and it was agreed  that the key commercial terms proposed were 
acceptable and would be incorporated into the note purchase 
agreement and the other Transaction Documents on behalf of the 
Association.  
 
After due and careful consideration of the financial position of the 
Association, and the benefits likely to result for the Association 
(taking account of the risks) from entering into the Transaction 
Documents, the Board were of the unanimous opinion that it was in 
the interests of the Company to approve the terms of the Term 
Sheet and the delegation to the Working Group and that the 
Association should accordingly do so.  
 
Following a full discussion of the Transaction and the Term Sheet, 
and noting that some or all of the various aspects of the Transaction 
may require to be put in place in between scheduled meetings of the 
Board, the Board RESOLVED: 
 

• that the delegation to the Working Group of finalisation of 
the Transaction and the approval and authorisation of the 
Association's entry into the Transaction Documents is 
hereby approved together with any amendments that any 
authorised Representative of the Working Group considers 
necessary or desirable; 

• that the delegation to the Working Group and the entry into 
and performance of the Transaction Documents by the 
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Association would in each case directly benefit the 
Association;  

• that the Working Group be confirmed as being constituted 
in accordance with the Rules as a sub-committee of the 
Board comprising five Board Members being Mr Martin, Mr 
Smith, Ms Cuthbertson, Mr Allan and Mr Dickson;  

• that the chair of the Working Group shall be appointed by 
agreement of the members of the Working Group at 
meetings from time to time; 

• that the quorum for meetings of the Working Group be 
three; 

• that the Working Group be authorised to convene meetings 
whereby the members can attend by telephone or 
videophone; 

• that notwithstanding that the Association's standing orders 
reserved to the Board, the power to borrow and invest 
funds (and the said standing orders will be deemed to be 
amended accordingly) the Working Group be delegated full 
power by the Board to consider, negotiate (in conjunction 
with the Association's staff and professional advisers), and 
if thought fit, finalise and approve the following on behalf 
of the Association: 

• the final terms of the Transaction; 

• the final terms of the Transaction Documents; 

• once in agreed form, the Association's execution, entry into 
and performance of its obligations under the Transaction 
Documents and the authorisation of persons to execute 
and sign the Transaction Documents on behalf of the 
Association;  

• the authorisation of one or more persons to authorise 
drawdowns under the Transaction Documents and to agree 
lists of Charged Properties to be included in any 
Designated Properties Schedule (including any subsequent 
additions thereto and removals therefrom); and  

• the authorisation of persons to execute, sign or deliver any 
document, agreement, certificate or notice or do any other 
thing that the Working Group deems necessary or 
appropriate in order to give effect to the Transaction on 
behalf of the Association.  
 

The Board also considered the further information in the Report with 
regard to bank debt pricing and availability and acknowledged that 
this source of funding was being investigated further, in addition to 
the Transaction.  
 

13.3 Treasury Management Strategy  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the Annual Treasury Management Strategy. 
 

 



LGB/04/19 – Tuesday 23 July 2019  
 

14.0 POLICIES 
 

 

14.1 Board Expenses Policy  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the revised Board Expenses Policy. 
 

 

14.2 Financial Regulations  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board agreed to adopt the Financial Regulations for a further 
three years. 
 

 

14.3 Grievance Policy  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the revised Grievance Policy subject to the 
correction of some minor typographical errors. 
 

 

14.4 Control of Variations Policy  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the Control of Variations to Costs in 

Development & Planned Maintenance Contracts Policy. 

 

 

14.5 Equality Diversity and Inclusion Policy  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the revised Equality, Diversity and 
Inclusion Policy. 
 

 

15.0 GOVERNANCE 
 

 

15.1 Mid-Market Rent – Authority to Lease  
 
The Board considered and discussed the previously circulated 
report. 
 
The Board agreed that all projects approved by the 
Development Sub Committee for Mid-Market Rent would, on 
completion, be leased to Link Housing Association, using the 
inter group lease previously approved by the Board. 
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15.2 Lintel Trust Membership 

 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the recommendation to remove Craig 
Sanderson as a member of Lintel Trust and to appoint Jon 
Turner as a member with immediate effect. 
 
 

 

153 Board Sub Committees 
 
The Board considered and discussed the previously circulated 
report. 
 
It was acknowledged that the current process of the Sub Committee 
Meetings meeting immediately before the Group Board meeting did 
not provide for good governance as only verbal reporting to the 
Board could take place.   
 
It was agreed the Sub Committees would meet on a different 
day to the Board to allow a written report of work undertaken 
and decisions to be produced to form part of the Board papers. 
 
The Board discussed the proposal that the Audit and Risk 
Committee should undertake the role of reviewing and monitoring he 
Key Performance Indicators.  It was suggested that that would not 
be necessary if the Board was confident that there was a robust and 
comprehensive monitoring of KPIs undertaken by the Senior 
Management Group and appropriate escalation and reporting of the 
review to the Board took place.   
 
It was agreed to consider the matter further at the July Board 
meeting. 
 

 

15.4 Board Portal Update 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the recommendation that Link should 
investigate development of Microsoft Sharepoint as the route 
for development of a new Board portal. 
 

 

15.5 Annual General Meeting and All Boards Conference 
 
The Board considered and discussed the previously circulated 
report. 
 
It was noted that the date of the AGM had been changed to 
Wednesday 28 August 2019. 
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The Board approved the proposal for an All Boards Conference 
and revised format for Link’s AGM. 
 

15.6 Freedom of Information  
 
The Board considered and noted the previously circulated report. 
 

 

15.7 Membership Application 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved the following membership applications: 
 
Mr Kevin Hewie from Edinburgh 
Ms Paula Pyke from Perth 
Mr David Robinson from Melrose 
 

 

16.0 SUB COMMITTEE REPORTING 
 

 

16.1 Development Sub Committee 
 
Mr Culross advised the Board that the Development Sub Committee 
had met immediately before the Board meeting and had approved 
the following: 
 

• to accept tenders for the removal of Asbestos and demolition 
of the existing property at 38 Kilsyth Road, Kirkintilloch for the 
total sum of £83,450 (zero rated VAT). 
 

• to commence the formal agreements to acquire Phase 4 land 
currently owned by Dunstaffnage Estate within the proposed 
Dunbeg Development Corridor, and associated feasibility 
costs. 
 

 

17.0 QUARTER 4 UPDATES  
 

 

17.1 Key Performance Indicators 
 
The Board considered and noted the previously circulated report. 
 

 

17.2 Customer Feedback – Quarter 4 
 
The Board considered and noted the previously circulated report. 
 

 

17.3 Quarterly Loan Covenant Compliance 
 
The Board considered and discussed the previously circulated 
report. The Board noted that Link had not breached any of its loan 
covenants in the period to 14 May 2019 and to the date of the 
meeting. It was further noted that it was not anticipated that Link 
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would fail to meet any of its covenants in the period until the next 
review is due as there were no circumstances foreseen that would 
cause any covenant breaches. 
 

 
 
 
 

17.4 Commercial Services Write Offs – Quarter 4 
 
The Board considered and discussed the previously circulated 
report. 
 
The Board approved writing off £14,164 of recharges and 
£15,829 of rent arrears.  
    

 

17.5 Gas Servicing  
 
The Board considered and noted the previously circulated report. 
 

 

17.6 Water Management (Legionella) Quarterly Report 
 
The Board considered and noted the previously circulated report. 
 

 

18.0 ANY OTHER BUSINESS 
 

 

18.1 Leave of Absence 
 
The Board approved a Leave of Absence for Ms Caroline 
Donaldson for six months, as she had a number of work 
commitments which would make attendance at meetings 
difficult. 
 

 

18.2 Resignation 
 
The Board noted that Mrs Sharp Webb had intimated her resignation 
because of personal commitments which would prevent her from 
attending meetings.  
 
On behalf of the Board Mr Martin thanked Mrs Sharp Webb for her 
commitment and service over many years and wished her the very 
best for the future. 
 

 

19.0 DATE OF NEXT MEETING 
 

Tuesday 23 July 2019 at Link House, 2c New Mart Road, Edinburgh, 
EH14 1RL 
 

The Meeting closed at 6:10pm. 

 

 
 


