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1. INTRODUCTION 
 
 In these Standing Orders, unless the context otherwise requires, the following 

expressions have the meanings hereby assigned to them respectively, that is to 
say: - 

 
 “Rules” means the rules of the Link Group Limited registered with the Financial 

Conduct Authority dated June 2021. 
 
 “Board” means the Group Board referred to in the Rules. 
 
 “Association” means Link Group Limited. 
 The Standing Orders cannot override the Rules, which for the avoidance of 

doubt shall be considered as being superior. 
 

2. FUNCTIONS 
 
 (a) Any authority delegated by the Board shall always be subject to the 

ultimate authority of the Board as it remains accountable for the 
Association’s actions.  Any matters arising which do not fit any specific 
remit of the sub-committees will be dealt with by the Board. 

 
 (b) The Board delegates its powers under Rule 58.1 to the following sub-

Committees whose authority and powers are detailed in the relevant 
appendices. 

 
  Audit & Risk Committee (7 members)  - Appendix 4 
  Group Engagement (7 members)  - Appendix 5 
  Remuneration Committee (5 members) - Appendix 6 
  Development Committee (8 members) - Appendix 7 
  Sustainability Governance Group (8 members) - Appendix 8 
 
    

 (c) The quorum for sub-committees will be three members. The Chair of the 
Audit & Risk Committee will be a Board Member who is not Chair of the 
Association’s Board.  

  
(d) The Board will, if it thinks fit, alter, amend, add or delete any of the powers 

of its sub- committees.  
 
(e) Notwithstanding the matters included in the Appendices to these Standing 

Orders, it is expressly provided that the Board has the powers conferred 
on it by the Rules, to direct the affairs of the Association and its business.   
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3. MEMBERSHIP OF THE BOARD AND ITS SUB-COMMITTEES 
 

Members of the Board are elected at the Association’s Annual General Meeting 
(AGM).  At the first Board meeting following the AGM, the Board will elect a 
Chair and three Vice Chairs and members to serve on its sub-committees. 

 
4. GROUP MEMBER COMPANIES 

 
Within the Link group structure, the parent organisation is Link Group Ltd.  As 
such, the Group Board will regulate the operation of the Association’s group 
members companies.  The powers and authority of Link Group Ltd and the 
group members are set out in Appendix 9 to these Standing Orders.  

 
 
5.         MEETINGS OF THE BOARD 
 

(a) Meetings of the Board shall be held at such place and time as the Board 
may direct but the Board will meet at least six times a year. Special 
meetings of the Board may be called at any time on the instructions of the 
Chair or by two members of the Board. 
 

(b) All matters discussed at Board meetings will be regarded by both Board 
members and staff present as being in strict confidence. 

 
(c) Five clear days' notice in writing of all meetings shall be issued by the 

Secretary accompanied by a note of business to be transacted. This 
notice period is waived in the event of the meeting being called as an 
Emergency Board meeting.  The quorum at all meetings of the Board 
shall be four members.  The Board may from time to time, authorise 
persons not being members of the Board to attend, without any voting 
powers, meetings of the Board or any Sub-Committee. 

 
(d) Emergency meetings of the Board will be called on the instruction of the 

Chair.   The Chair will decide whether to call a meeting (provided that 24 
hours’ notice be given) or whether to convene a meeting by telephone or 
other electronic means.  If in the opinion of the Chair any matter is 
sufficiently urgent which cannot be dealt with under the provisions of this 
clause, the Chair and Chair of the Audit Committee (unless the Chair of 
the Audit Committee is also the Vice-Chair of the Association whereupon 
the Chair will identify one other Board Member to take his/her place for 
the purpose of resolving the issue in question) are authorised to take all 
reasonable steps to resolve the matter to the beneficial interest of Link.  

 
(e) Meetings of the Board can take place in any manner which permits those 

attending to hear and comment on the proceedings. A written resolution 
signed by not fewer than three-quarters of the Board Members or three-
quarters of the members of a Sub-Committee will be as valid as if it had 
been passed at a Board Meeting or Sub-Committee meeting duly called 
and constituted.  The resolution may be one signed by not fewer than 
three quarters of the Board or copies of the resolution each one signed by 
an individual Board Member. 
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(f) Any Board Member or member of staff with a personal, financial or other 
interest in an item of business must declare it before the discussion of that 
item begins. In such cases, Members/staff may take no part in a decision 
on that matter, and, if the Board so decides, may also be required to 
leave the meeting while it is considered. 

 
(g) The standard agenda for meetings will include: 

 

• Apologies 
• Disclosures of Interest 
• Minutes of the Previous Meeting 
• Matters Arising (not covered by the Agenda) 
• Regular Reports or Specific Items for Discussion and/or Approval 
• Reports from Sub-Committees 
• Any Other Business 
• Date of Next Meeting 
 

6. CASTING VOTE 
 
 At all meetings of the Board and of Sub-Committees, the Chair of the meeting 

shall have a casting as well as a deliberative vote. 
 
7. MINUTES 
 
 At all Board meetings, the minutes of the previous meeting of the Board, or any 

intervening special meeting of the Board, having been submitted shall be held as 
a correct record of what transpired at such meetings subject to amendments 
thereto approved by the Board and shall as amended be held as true and 
complete record of Board business. 

 
8. CODES OF PRACTICE 
 
 (a) The financial practice of the Board shall be as laid down in Appendix 11 

hereto. 
 

(b) The employment practices of the Board, including generally any matters 
as may be regarded, as coming within the employer/employee 
relationship, shall be as laid down in Appendix 13 hereto. 

 
 
9. REPORTING REQUIREMENTS FOR SUB-COMMITTEES 
 

Each Sub-Committee will report at the next meeting of the Board with a 
summary of business conducted at the Sub-Committee meeting. Sub-
Committee minutes will be made available to the Board. 
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Appendix 1 
GROUP BOARD 
 

Functions and Powers  
 
The following functions/powers are reserved to the Board. To: - 
 

• Approve applications for Membership. 
 

• Borrow and invest funds (in accordance with Rule 18 of Link’s Rules). 
 

• Approve some of the Association’s policies and strategies as per Appendix 2.  
 

• Set and approve the overall group strategy, business plan, annual budgets and 
financial statements of the Association and group members and amendments 
thereto. 
 

• Ensure there are adequate resources in place to achieve strategic objectives. 
 

• Monitor performance in relation to strategic objectives. 
 

• Ensure that the group maintains high standard of governance and compliance 
with regard to regulatory and legal matters. 

 
• Approve all Scottish Housing Regulator returns. 

 

• Consider and approve new initiatives which may arise from new ventures, 
alliances and other activities (only as required under the Risk Management 
Strategy). 

 

• Amend the structure including amending the remit and delegated powers of 
sub-committees. 
 

• Appoint all Board/Committee members to group members, except in the case of 
group members with membership appointment rights and where the Association 
had not exercised its right to appoint the majority of the Board.  
 

• Approve the appointment of the Chief Executive and Group Leadership Team 
Directors. 

 

• Appoint a panel in the case of appeals or grievances involving the Chief 
Executive or Group Leadership Team Directors (with a minimum of 3 members) 
in line with Disciplinary Policy and advise the Board on the implications of 
further action against Link and recommend course of action.  
 

• To ensure that there is a process of evaluating whether the Association, through 
its Board and Committee structure, has the mix of skills and expertise to 
manage the business.  
 

• To support the interview, appointment, induction and training of new Board 
and Committee members. 
 

• Ensure a framework of delegations and internal control systems are in place. 
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• Approve a risk management strategy in order to identify the risks facing the 
association and types of protection required to cover these risks (including 
regular updates of the Association’s risk register).  
  

• Address any other matters expressed or implied under the Association’s Rules. 
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Appendix 2 
BOARD POLICY AND STRATEGY LIST 
 
Human Resources 
 
Disciplinary Policy Equality, Diversity and Inclusion Policy  
Grievance Policy  Retirement Policy 
Redundancy Policy  Staff Concerns Policy 
Serious Complaints Against the CEO 
Policy 

Severance Settlement Policy 

Link GLT Performance Management 
Pay and Rewards Policy 

 

 
Governance 
 
Board Member Expenses Policy  Business Continuity Policy  
Valuing Complaints Policy  Data Protection Policy  
Entitlements, Payments and Benefits 
Policy  

Financial Regulations 

Fraud and Bribery Policy  Corporate Sustainable Procurement 
Policy  

Risk Management Strategy Treasury Management Policy 
Anti-Money Laundering Policy 
 

Code of Conduct (Staff & Board 
members) 

 
Asset Management  
 
Asset Management Strategy Gas Safety Policy 
 
Management of Asbestos Policy 

Property Maintenance Policy  

Safe Use of Contractors Policy Water Management (Legionella) Policy 
Estate Management Payment to Tenants Policy 
Control of Variations to Costs in 
Development and Planned Maintenance 
Contracts Policy  

 

 
Supporting People 
 
Child Protection Policy  Adult Protection Policy 

 
Housing Management 
 
Anti-social Behaviour Policy Lettings Policy 
Rent Setting Policy  Leasing Policy  
Tenant Participation Strategy Mid-Market Rent Policy 
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Appendix 3 
CHAIR’S ACTION 
 
• In respect of staff members or connected / related persons under the 

Entitlements, Payments and Benefits Policy to approve the following: 
 

• tenancy offers, offers of shared equity / help to buy grants. 
 

• employment offers.  
 
All provided that the appropriate internal validation procedures had been followed. 

 
• Approval of additional expenditure as defined in the Entitlements, Payments and 

Benefits Policy with regard to hospitality and gifts to staff to mark special 
occasions. 

 

• Approval of staff settlement agreements so long as legal advice supports the 
proposed settlement. 

 

• To approve single supplier procurement between the value of £20,000 and 
£50,000. 
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 Appendix 4 
GROUP AUDIT AND RISK COMMITTEE 
 
Functions and Powers 
 
The following functions and powers are delegated to the Audit and Risk Committee: - 
 
External Audit 
 
• Consider the appointment, resignation or dismissal of the external auditor and 

approve the audit fee. 
 
• Discuss with the external auditor before the audit commences the nature and 

scope of the audit. 
 
• Review Group annual financial statements, and half yearly statements if 

appropriate, before submission to the Board focusing particularly on: - 
 

• any changes in accounting policies and practices 
 

• major judgmental areas 
 

• significant adjustments resulting from the audit 
 

• the going concern assumption 
 

• compliance with accounting standards 
 

• compliance with the SORP for Registered Social Housing Providers 
 

• compliance with the Co-operative and Community Benefit Societies Act 
2014, Housing Acts, Charity Law, Statutory Instruments and any other 
appropriate legislation insofar as these affect the Association. 

 
• Discuss any issues and reservations arising from the interim and final audits, 

and any matters the auditor may wish to discuss (in the absence of 
management where necessary); 

 
• Assess the independence and effectiveness of the external auditor 
 
• Consider the Audit Representation Letter and Key Issues / Highlights 

Memorandum and report on same to the Board; 
 
• Keep under review the effectiveness of internal control systems, and in 

particular review the external auditor's management letter and management's 
response. 
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Internal Audit 
 
The role of Internal Audit shall be to:- 

 

• Review the reliability and integrity of financial and operating information 
and the means used to identify, classify and report such information. 
 

• Review the systems established to ensure compliance with those 
policies, plans, procedures, laws and regulations which could have a 
significant impact on operations and reports, and determine whether the 
association is in compliance. 
 

• Review the means of safeguarding assets and, as appropriate, verify the 
existence of such assets. 

 

• Appraise the economy and efficiency with which resources are employed. 
 

• Review operations or programmes to ascertain whether results are 
consistent with established objectives and goals and whether the 
operations or programmes are being carried out as planned. 

 

• Assess the independence and effectiveness of the internal auditor 
 
• Review the internal audit function, consider the major findings of internal audit 

investigations and management's response, and ensure co-ordination between 
the internal and external auditors; 

 

• Ensure that weaknesses in control are being addressed and reported to the 
Group Board accordingly 

 

• Ensure that frauds (if any) are investigated appropriately and reported to the 
Group Board accordingly 
 

• To review and approve the Group Internal Audit plan and scope of work. 
 
Risk Management 
 

• Undertake an annual review of the Association’s Risk Management Strategy to 
ensure that it adequately and effectively deals with Link’s activities and 
strategic direction, and that it takes account of the current environment and 
best practice. 
 

• At six-monthly intervals, to review the Association’s and group member Risk 
Registers, to ensure appropriate risks are being addressed and controlled by 
senior management and group member Boards in accordance with Link’s risk 
appetite. 
 

• Report to the Group Board the outcome of the Committees evaluation of risk 
assessments and advise the Board of the extent of the risks and whether the 
risks can be adequately managed.  
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Finance 
 
• To review and evaluate funding proposals and provide recommendations to the 

Board as to whether the proposals are acceptable. 
 
General 
 

• To ensure compliance with guidance from the Scottish Housing Regulator 
concerning financial scrutiny and regulatory standards. 
 

• Consider risk assessment of other initiatives, projects or aspects of the group’s 
activities, as defined and delegated by the Board from time to time (with the 
exception of development projects which are considered and reviewed by the 
Development Sub Committee). 
 

• Investigate and report to the Board on alleged serious or actual breaches of 
legislation which could impact adversely on the Association. 
 

 
Authority 
 
The Audit and Risk Committee is authorised by the Board to investigate any activity 
within its terms of reference.  It is authorised to seek any information it requires from 
any employee and all employees are directed to co-operate with any request made by 
the Committee. 
 
The Audit and Risk Committee is authorised by the Board to obtain external legal 
advice or other independent professional advice and to secure the attendance of 
external advisers with relevant experience and expertise if it considers this is 
necessary. 
 
Attendance at Meetings 
 
The Group Director of Corporate Services, the Chief Executive, the Group Director of 
Finance and representatives of the internal and external auditors shall normally attend 
meetings.  However, at least once a year, the Audit and Risk Committee shall (if 
required) meet with the external auditors without any member of staff present. 
 
The Company Secretary shall be the Secretary of the Committee. 
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Appendix 5 
GROUP ENGAGEMENT  
 
Functions 
 
The following functions are delegated to Group Engagement.  To: -  
 

• Provide oversight of group wide programmes as prescribed by the Link Group 
Board with a particular focus on the efficient delivery of corporate services, 
communication channels and group wide events. 

 
• Act in an internal advisory capacity for the Link Group Board on the matters 

identified for its consideration. 
 
Membership of Group Engagement will consist of Link Group Board Vice Chair 
(Corporate) and 1 nominated member from each group member board (member not to 
be a Link Group Board member) with standing invites to the Link Group Board Chair 
and Vice Chair of Communities, Vice Chair of Commercial and Chair of Audit and Risk. 
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Appendix 6 
REMUNERATION COMMITEE 
 

Functions and Powers  
 
The following functions/powers are delegated to the Remuneration Committee. To: - 
 
• Monitor annually on behalf of the Board, the performance of the Chief Executive 

and Group Leadership Team (GLT) Directors. 
 

• Set remuneration levels and salary scales of the GLT Directors and make 
recommendations to the Board with regard to the remuneration level and salary 
scale for the Chief Executive. 
 

• Advise the Board on the salaries set for the Chief Executive and GLT Directors 
to ensure comparability and competitiveness within the marketplace.   
 

• Approve any amendments to the Performance Management System as it applies 
to the Chief Executive and GLT Directors. 

 
• To approve consolidated and non-consolidated awards for GLT Directors and 

make recommendation to the Board with regard to any proposed pay award to 
the Chief Executive, arising from the operation of the Performance Management 
System. 
 

• Consider and advise the Board on the level and appropriateness of the annual 
inflation related pay award. 
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Appendix 7 
DEVELOPMENT SUB COMMITTEE 
 
The following functions/powers are delegated to the Development Committee. To: - 
 

• Approve the Strategy Development Framework (SDF).  
 
• Scrutinise the financial viability of new developments or other significant 

development capital projects and approve the business case for investment.  
 
•       Approve policy matters related to the procurement of the SDF. 
 
• Approve development projects after having carried out risk assessment and 

appropriate due diligence and ensuring adequate funding mechanisms are in 
place. 

 

• Monitor development project progress, budgets, expenditure and grants drawn 
down against targets. 

 
 

. 
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Appendix 8 
SUSTAINABILITY GOVERNANCE GROUP 

 
The following functions/powers are delegated to the Sustainability Governance Group. 
To: - 
 

• Oversee and monitor the Link Group sustainability strategy.   
 

• Monitor the delivery of the sustainability objectives across the group. 
 

• Monitor the transition to net zero / plans to decarbonise the group. 
 

• Act as a primary conduit for cross group sustainability engagement. 
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Appendix 9 
REGULATION OF GROUP MEMBER COMPANIES  
 
Link has established a group structure with group members to manage operations on 
its behalf. The group also include other Registered Social Landlords. The 
remit/responsibilities of group members and parameters within which the group 
members operate are set out in Intra Group Agreements. In addition Service Level 
Agreements set out which Link Group services are provided to group members. 
 
Governance Framework  
 
The Board is ultimately responsible for the management of the group and retains 
certain powers, as set out below, such as the appointment and removal of group 
member Board and Committee Members.  Management of the group member at an 
operational level is the responsibility of the group members Boards/ Committees and 
the respective powers and authority of Link Group Ltd and the group member 
companies is set out in an Intra Group Agreement. 
 
Powers of Link Group Ltd Board 
 
Except in the case of group members whose Rules or other governing instrument 
specifies otherwise, the Board is responsible for: - 
 

• Appointment and removal of group member Board/Committee members 
 

• Determining the size of the group member Boards/Committees and the quorum for 
meetings 

 

• Specifying the minimum number of times each group member must meet in a year 
 

• Amendment of group members constitutions through Memorandum and Articles of 
Association 

 
Intra Group Agreement  
 
The purpose of the Intra Group Agreement is to set out the mechanism of 
governance and the framework within which the group members will operate.  The 
Intra Group Agreement will: -  
 

• Be reviewed not less than every three years. 
 

• Set out and establish (after due consultation) group-wide policies unless on an 
individual policy basis, a case is made by a group member that there are local 
circumstances, community needs or other relevant factors which warrant a policy 
departure, or variation to, a group wide-wide policy. 

 

• Set out the process for agreement of objectives and targets, business plans and 
budgets including the reporting of performance towards achievement of objectives 
and budgets. 

 

• Provide for the supply of staff services between Link Group Ltd and group 
members. 
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• Require group members to operate within Scottish Government and The Scottish 
Housing Regulator practices and Guidance Notes insofar as these are appropriate. 

 
Authority and Reporting  
 
Each group member will take decisions about the management of the group member in 
the best interests of that group member, all in accordance with powers delegated under 
the Intra Group Agreement. Unless stated or agreed otherwise each group member 
undertakes not to: -  
 

• Alter its governance structure including setting up any form of sub-committee. 
 

• Make any financial commitment out with its agreed budget. 
 

• Purchase or own fixed assets (RSL group members excepted). 
 

• Borrow any monies on loan or overdraft facilities (RSL group members excepted). 
 
• Undertake business out with its agreed business plan objectives. 

 
• Make an appointment to the most senior staff position without the prior approval of 

the Link Group Chief Executive. 
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Appendix 10 
GROUP LEADERSHIP TEAM REMIT 
 
The Chief Executive is responsible for the management and administration of the 
Association and ensuring that the objectives, policies and strategies agreed by the 
Board are adhered and implemented.   
 
Although the Chief Executive is ultimately responsible, the Group Directors of 
Communities, Commercial and Corporate Services and the Chief Executive, convene 
as a Group Leadership Team (GLT) with the aim of co-ordinating operational 
management across the group and discussing and evaluating strategic objectives 
and opportunities.  
 
The remit of the GLT is to collectively (and where specified in job descriptions and 
related documents, individually): 
 
• Manage and achieve approved budgets. 

 
• Approve all Staffing Additions. 
 
• Approve all polices / strategies except those listed at Appendix 2. 

 
• Implement and monitor approved policies. 
 
• Develop and maximise staff potential and promote and manage staff welfare. 
 
• Ensure that the Health and Safety of staff, customers and suppliers is promoted 

and managed. 
 
• Ensure the Association’s risk management strategy and risk registers are 

implemented across the group and staff implement risk controls. 
 
• Monitor and assess strategic risks. 
 
• Escalate matters that affect the risk profile for joint evaluation and approval. 

 
• Manage, monitor and improve the Association’s systems of internal controls and 

procedures. 
 

• Manage, monitor, record and report the Association’s Key Performance 
Indicators. 

 
• Promote high standards of conduct across the group. 
 
• Ensure that there is a high level of communication and co-operation across all 

areas of Link’s business. 
 
• Evaluate growth opportunities and agree appropriate recommendations to the 

Board. 
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• Achieve the Key Performance Indicators as set out in the Association’s Business 
Plan. 

 
• Ensure the Association complies with regulatory requirements. 
 
• Ensure the Association’s systems and procedures are designed to ensure 

compliance with governance requirements and to promote governance best 
practice. 



 

 Link Group Ltd – Standing Orders – July 2021 
 20 

Appendix 11 
FINANCIAL PRACTICE OF THE BOARD 
 
1. Signing of Cheques/ Making Payments 
 
a. Up to £3,000 to be signed by the Chief Executive or the Group Director of 

Finance, the Group Director of Corporate Services or the Head of Finance or the 
Managing Accountant Manager or the Financial Accounting Manager or the 
Financial Systems and Reporting Co-ordinator. 

 
b. Payments above £3,000 to be signed by two of the following:  a member of the 

Board, the Chief Executive, the Group Director of Finance, Group Director of 
Corporate Services, the Head of Finance or, Managing Accountant Manager or 
the Financial Accounting Manager or the Financial Systems and Reporting Co-
ordinator. 

 
 
All electronic payments be authorised by two people, as follows: 
 
First Authoriser 
 
 

any of: 
 
 

o Accountant or 
o Any second authoriser 

 And  
Second 
Authoriser 
 
 

any of: 
 
 
 

o Chief Executive 
o Group Director of Finance 
o Group Director of Corporate 

Services 
o Head of Finance 
o Managing Accountant Manager 
o Financial Accounting Manager 
o Financial Systems and 

Reporting Co-ordinator 
 

 
At the point of funds release, all payments will have already been fully checked, 
approved and authorised for payment in line with the budget approval levels agreed 
with relevant Directors and in line with the Association’s Financial Regulations 
 
2. Control of Expenditure 
 
No expenditure whatsoever shall be incurred unless the expenditure is in accordance 
with a budget approved by the Board. The Financial Regulations will set out how 
budgets are managed and authority levels for all expenditure. 
 
3. Investments 
 
The Group Director of Finance shall place surplus funds on deposit in accordance with 
the Link’s Treasury Management Policy. 
 
No other investment shall be made without prior approval of the Board. 
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4. Loans from the Association 
 
No loans to staff (other than through the operation of Corporate Clothing Scheme and 
Car Loans) will be made unless with prior approval of the Board.  Similarly, no loans to 
any party or organisation will be made unless with prior approval of the Board.  All the 
foregoing is subject to the Association’s Rules in relation to the powers available to 
make loans. 
 
5. Loans to the Association 
 
All loans advanced to the Association will be approved by the Board, on such terms and 
at such interest rates as the Board sees fit, subject to the Rule on borrowing powers. 
 
6. Financial Control   
 
The Group Director of Finance will ensure that financial procedures exist and are 
regularly reviewed and updated with regard to all monies received and disbursed. 
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Appendix 12 
PROCUREMENT 
 
Introduction 
 
The Association will procure all goods and services in accordance with its 
Procurement Policy, Procurement Strategy and Procurement Manual.  These 
documents set out how the Association will incorporate efficient and transparent 
processes into practice and the purpose of this section of the Standing Orders is to 
set the overall control framework within which this will be achieved. 
 
Compliance with Statutory Requirements 
 
The Group Director of Corporate Services will ensure that all staff responsible for 
procurement have sufficient guidance and support available to them to ensure that 
Link complies with all relevant statutory requirements, including but not limited to, the 
Public Contracts (Scotland) Regulations 2015. 
 
Where the Association is not required to advertise through the Find at Tender 
Service (FTS), it will ensure that it provides sufficient opportunity for all suppliers of 
goods and services to be made aware of the Association’s requirements and 
intentions with regard to procurement activities.  The Association will give sufficient 
notice and information through the Association’s website and other appropriate 
channels of its intended procurement activities, for the forthcoming financial year. 
 
 
Tender Values 
 
Tenders will be issued to the suppliers and the number invited to tender will be: 
 
Supply Value Number of suppliers  Method of Advertisement 
£0 – £9,999 No less than 2 Quotes to be obtained 
£10,000 - £19,999 No less than 2 Formal – Via Public 

Contracts Quick Quote 
£20,000 - £49,999 No less than 3 Formal Tender Document 

– Via Public Contracts 
Quick Quote  

£50,000 and over  No less than 4 Formal – Via Public 
Contracts Scotland 

 
Should circumstances arise where it is not possible to invite the specified minimum 
number of tenders, a fewer number will be invited to tender provided that this can 
justified to the satisfaction of the Group Director of Corporate Services. In all cases, 
the minimum number of tenders returned must not be less than two. 
 
Tenders of Higher Value Than Anticipated 
 
Where a situation arises where tenders were issued on the premise that they would 
fall within one of the cost categories set out above and the lowest tender received is 
such that it would have meant that the tender falls into the next category, such a 
tender can be accepted provided that the Group Director of Corporate Services 
agrees that the difference in the tender cost and the cost category is not material, 
having regard to all the circumstances involved. 
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Single Supplier Procurement 
 
Provided that the matter can be demonstrated to the satisfaction of the Group 
Director of Corporate Services, a direct purchase of goods / services up to the value 
of £20,000 will be allowed if there is clear evidence that the transaction will provide 
both significant value and pricing. Such a situation must be not only in the best 
interests of Link, but also the Director must be satisfied that by undertaking the 
purchase this would not unduly prejudice other suppliers or be judged to be anti-
competitive. 
 
In the event there is compelling justification to procure directly from a supplier a value 
of between £20,000 and £50,000, this case will be made to the chairperson who is 
authorised under “Chairs Action” to approve valid cases. 
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 Appendix 13 
EMPLOYMENT PRACTICE OF THE BOARD 
 
Salary Scales  
 
Salaries for the Chief Executive will be set by the Board and by the Remuneration 
Committee for GLT Directors.  All other salary scales for posts will be approved by 
the Chief Executive.  The Board will decide annually what inflation related increase 
will apply to the salary scales.  
 
Placement on Salary Scale 
 
Authority is delegated to the Chief Executive and GLT Directors to agree how the 
placement of all members of staff on the salary scales will be achieved.  
 
Non-Consolidated Pay Awards (Payable in accordance with the Performance 
Management System) 
 
These awards will be made annually.  Awards will not be consolidated into annual 
salaries and will not be pensionable. 
 
Awards in respect of the Chief Executive will be agreed by the Board and by the 
Remuneration Committee for GLT Directors. All other staff awards, provided that no 
one award to an individual is greater than 5% of their annual salary, will be agreed by 
the Chief Executive.  
 
The Board will be asked to approve any awards for staff above 5% of their annual 
salary and the Board will also agree whether or not to pay any remaining fund, after 
providing for individual non-consolidated awards, to staff generally.  The Board will 
also determine the basis of such an award whether by lump sum, percentage of 
salary or combination of the two.  
 
Consolidated Awards (Payable in accordance with the Performance 
Management System) 
 
Consolidated pay awards will be agreed by the Board for the Chief Executive and by 
the Remuneration Committee for GLT Directors.  All other staff consolidation awards 
will be agreed by the Chief Executive. 
 
Consolidated awards will be payable from April in the same year.  Consolidated 
awards will have the effect of increasing a member of staff’s salary provided that the 
resultant salary is within the salary scales.  Consolidated salaries are pensionable. 
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FURTHER REFERENCES 
 
• Rules 

 

• Financial Regulations 
 
• Procurement Strategy, Procurement Plan and Procurement Manual. 
 

• Financial Procedures 
 

• Intra Group Agreements 
 
• Service Level Agreements 
 

• Treasury Management Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Link Group Limited is a registered society under the Co-operative and Community Benefit Societies Act 2014, Registered Number: 1481 R(S), Registered Office:  Link 
House, 2c New Mart Road, Edinburgh, EH14 1RL. It is a Charity registered in Scotland, Charity Number: SC001026 and a Registered Social Landlord with the Scottish 

Housing Regulator, Registration Number: HAL 148. © Link Group Ltd 2021. 
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