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1.0 INTRODUCTION  
 
The Procurement Reform (Scotland) Act 2014 requires public bodies to publish 
annual procurement reports to set out how their procurement activities have complied 
with their procurement strategies during the financial year. This report summarises 
Link Group Ltd’s regulated procurement activity completed between 01 April 2020 
and 31 March 2021.  A regulated procurement is any procurement for public goods or 
services over £50,000 and for public works over £2 million. 

1.1 Procurement Strategy 
 
Link’s Procurement Strategy which was published on 31 December 2016 and revised 
in March 2019 sets out how Link would aim to achieve the overarching goals of 
sustainable procurement, attaining value for money and being able to demonstrate 
appropriate standards of governance and accountability in relation to the expenditure 
of Link's funds. 
 
It is the aim of Link to deliver transparent and effective procurement services which 
offer best value, are legally compliant, follow best practice, align with Scotland's 
Economic Strategy and address the needs of Link's Business Plans.  
 
The key themes supported by the Strategy are: 
 

• encouraging small and medium-sized enterprises ("SMEs") to apply for Link's 
contracts; 

• ensuring better efficiency, savings and value for money;  
• ensuring equality through Link's processes; 
• adding value for Link's tenants, customers, their communities and the wider 

local economy; and  
• encouraging suppliers to work in a socially responsible manner. 

1.2 Executive Summary 
 
5 regulated procurements were carried out between 01 April 2020 – 31 March 2021. 
 
2.0 SUMMARY OF REGULATED PROCUREMENT COMPLETED 01 APRIL 

2020 – 31 MARCH 2021  
 
2.1 A regulated procurement is any procurement for public goods or services over 

£50,000 and for public works over £2 million.  For the purposes of this section, 
a regulated procurement is completed when the award notice is published or 
where the procurement process otherwise comes to an end. 

 
A total of 5 regulated procurements were carried out between 01 April 2020 and 31 
March 2021.  These were categorised as follows:, 5 Services. 
 
 Open 

Tender 
Restricted (2 
stage)  

Negotiated 
Contracts 

Framework 
(call off) 

Total 

Goods 0 0 0 0 0 
Services 4 0 0 1 5 



Works 0 0 0 0 0 
Total 4 0 0 1 5 
 
Full details of the contract can be found below: 
 

Award 
Date 

Successful 
Supplier 

Type of 
Contract 

Name of 
Contract 

Estimated 
Value (£) 

Start Date End Date 

31/03/2021 Learning Pool Services E Learning 
Course  56,000.00 06/04/2021 06/04/2025 

08/02/21 Incremental Services 

Case 
Management 

and IT support 
System 

93,369.00 08/02/2021 07/02/2023 

 
20/07/2020 

 

Home 
Connections 
Lettings Ltd  

Services 
Choice Based 

Lettings 
System 

80,050.00 20/07/2020 20/04/2026 

27/04/2020 
 

Avid 
Insurance 

 
Services Insurance 

Services 
675,000.00 

 

 
28/04/2020 

 
28/04/2023 

27/04/2020 
 

NMU Ltd 
 Services Insurance 

Services 
675,000.00 

 
28/04/2020 28/04/2023 

 
 
 
3.0 COMPLIANCE WITH PROCUREMENT STRATEGY 
 
Strategy Objective  
 

Compliance 

Ensure Value for Money Value for money is an essential part of 
our procurement strategy. 

Ensure Equal and Non-Discriminatory 
Treatment 

For all procurement opportunities Link 
uses standard tender documentation, 
including the ESPD, and always 
considers contract size, including the 
opportunity to break requirements into 
smaller lots. Where appropriate, we 
identify desired outcomes using clear and 
precise language without stating how 
they should be achieved. Suppliers are 
required to provide details of any equality 
policies and systems that they have in 
place that will be utilised when delivering 
the contract. This is included in Link's 
standard terms and conditions. 
Discrimination in relation to the treatment 
of workers in the main contract and sub-
contracts is also addressed in tender 
documentation and standard terms and 
conditions. Also included in Link's tender 
documentation and standard terms and 
conditions are the Employment Relations 



Act 1999 (Blacklists) Regulations 2010 
which addresses blacklisting activities. 
 

Ensure Transparency and proportionality Link advertises all procurement 
opportunities on Public Contracts 
Scotland. Link ensures that clear and 
precise language is used throughout its 
procurement activity and make use of 
inclusive, not overly burdensome, and 
known award criteria. To ensure 
transparency and to assist prospective 
suppliers, existing suppliers and other 
stakeholders, there is a procurement 
related section on our website where it 
outlines our procurement processes, 
current framework agreements, 
sustainable procurement policy, 
Procurement Strategy and advice on 
collaborative bidding.  
 

Ensure Implementation of Community 
Benefit Requirements 

All contract opportunities include a 
question on Community Benefits where 
possible and Link has a Community 
Investment team in place to monitor this. 
 

Ensure Consultation/ Engagement Link carries out appropriate consultation 
prior to the adoption of each of its annual 
procurement strategies. Where 
appropriate, we will undertake supplier 
surveys on an ad hoc basis to understand 
supplier satisfaction with, and improve on, 
its processes. We aims to survey all of 
our successful and unsuccessful 
tenderers on regulated contracts to 
understand if, in their opinion, they were 
treated fairly and transparently and if Link 
could improve its processes to reduce the 
burden on suppliers.  
 

Ensure Consideration of the Living Wage Link is a Scottish Living Wage Employer 
and when publishing any contract 
opportunities, it encourages suppliers to 
do the same. 
 

Ensuring Health and Safety Link has a comprehensive health and 
safety policy in place along with 
associated guidance/procedures which 
relate to staff and contractors. Health and 
safety policies and associated information 
are requested where relevant from 
suppliers as part of the procurement 



process and health and safety policies 
are covered in Link's standard terms and 
conditions to ensure that suppliers 
comply with all relevant regulations and 
best practice. Procuring officers 
undertake assessments of potential 
health and safety risks arising from 
particular contracts and consider how 
Link will monitor regulated contracts to 
ensure compliance with health and safety 
requirements, including how a supplier 
demonstrates compliance. Link ensures 
that any measures it takes to regarding 
compliance of health and safety 
requirements in its procurement activity is 
relevant, proportionate and not overly 
burdensome, and meets current 
legislation as a minimum.  
 

Ensure Consideration of Working with 
SMES, Supported Business & The Third 
Sector 

Link's procurement activity is designed to 
promote SME participation wherever 
possible and its terms and conditions 
have been simplified in order to share 
risks with suppliers in a more equitable 
manner, as well as being easier to 
understand. Link follows the code of 
conduct laid out in the Scottish 
Government's Suppliers Charter, which 
aims to facilitate access to public sector 
procurement opportunities. 

Ensure Prompt Payment to Contractors 
and their Subcontractors 

A clause is included in our standard terms 
and conditions stating that Link will pay 
undisputed invoices within 30 days from 
receipt. 
 

Ensuring Compliance Link use its Procurement Hub to continue 
to identify, manage and control risk by 
developing policy and procedures which 
consider risk, and balance operational 
effectiveness and compliance. Procuring 
officers consider risk proportionately in 
our activities – for example, ensuring that 
financial thresholds and other shortlisting 
criteria do not unreasonably discriminate 
against participation by SMEs. Also, Link 
has a comprehensive whistle-blowing 
policy which encourages employees to 
raise concerns about possible 
improprieties in the conduct of its 
business – whether in matters of financial 
reporting or other malpractices – at the 



earliest opportunity and in an appropriate 
way. A risk assessment is undertaken for 
each regulated procurement with risk 
management allocated to relevant 
individuals.  
 

 
4.0 SUMMARY OF COMMUNITY BENEFITS BETWEEN 01 APRIL 2020 AND 

31 MARCH 2021 
 
 
Below is a summary of the Community Benefit between 01 April 2020 and 31 March 
2021.  
 
 

Community Benefit Activity On Link Contracts  

 
2020-21 

Number of Work  
Placement opportunities provided  
  
  

   
 19  

Number of Apprentices deployed   
22 (includes 4 
new apprentices)  

Number of new Jobs created   
   
7  

Graduate Trainees   1 

Totals  49  

   
 

5.0 FUTURE REGULATED PROCUREMENTS 
 
Link’s future procurement plan can be found on the Link Group Ltd website here: 
https://linkhousing.org.uk/resource-library/access-to-information/freedom-of-
information/publication-scheme/ 
 
 
6.0 OTHER RELEVANT INFORMATION  
 
This section highlights anything that would be of interest that it is not included in the 
Strategy. 
 

https://linkhousing.org.uk/resource-library/access-to-information/freedom-of-information/publication-scheme/
https://linkhousing.org.uk/resource-library/access-to-information/freedom-of-information/publication-scheme/


• Review of Link Group Procurement Strategy.  – Link’s Procurement Strategy 
is continually under review and a revised Strategy will be published in late 
2022. 
 

• Procurement Hub – Link has established a Procurement Hub which promotes 
best practice across the group.  This group meets quarterly and consists of 
senior managers and staff who are involved in procurement on a daily basis. 

 

• All Invoices paid within 30 days – Link aims to, in its Procurement Strategy, 
ensure that all invoices are paid within 30 days.  The national target is 90% 
and Link achieved a target of 94%.   

 
• Procurement Complaints Received – No formal complaints or challenges 

received during 01 April 2020 – 31 March 2021. 
 

• Scottish Living Wage – Link is a Scottish Living Wage employer and is 
committed to supporting the Scottish Living Wage and encouraging suppliers 
to do the same. 

 
7.0 SUSTAINABLE PROCUREMENT DUTY 
 
As part of the policy, Link continues to consider the whole life cost and environmental 
impact of construction projects as appropriate, including: 
 
• specifying high BREEAM ratings for sustainable design and construction; 
• encouraging recycling and the reuse of materials through waste management plans 
in order to minimise waste to landfill;  
• using low energy equipment and environmentally friendly chemicals; and  
• maximising use of materials from sustainable sources in accordance with 
government buying standards.  
 
8.0 CONTACT DETAILS 
 
Jane Ferri, Corporate Governance Officer – jane.ferri@linkhaltd.co.uk 
 
 
 
 

 

Link Group Limited is a registered society under the Co-operative and Community Benefit Societies Act 2014, Registered Number: 1481 R(S), Registered Office:  Link 
House, 2c New Mart Road, Edinburgh, EH14 1RL. It is a Charity registered in Scotland, Charity Number: SC001026 and a Registered Social Landlord with the Scottish 

Housing Regulator, Registration Number: HAL 148. © Link Group Ltd 2021. 
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