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Foreword by the Link Group chair – Ross Martin 
 
The Link Group was created to provide high quality, affordable homes within the context of 
the UK’s market led system for general needs housing, one that had previously segmented 
public provision as mainly the preserve of local authorities, many of which were still 
designing single tenure housing estates to accommodate the post war generation. 
Throughout its existence, Link has driven and supported diversity of housing tenure, as well 
as type.  
 
Welcoming our new partners from Weslo 
is a demonstration of our commitment to 
that diversity, complementing our existing 
stock and also our talented team. This 
ability to constantly evolve, strengthening 
our East, Central, West and North Housing 
teams remains a key characteristic, 
deriving significant strength from the 
localised nature of the services we supply, 
all to quality national standards. 
 
This consistent and long term emphasis on 
the diversity of our housing provides Link 
with the ability to see economic and 
environmental sustainability as two sides 
of the same coin – what I call the currency 
of inclusive growth. This approach has 
helped to drive our desire to align our 
business planning and sustainability 
agenda into this integrated Business Plan. 
 
In addition to these longer term trends, we 
have experienced two years of dealing 
with the crisis visited upon us all by Covid, 
all whilst becoming increasingly aware of 
the challenges, and indeed the emerging 
opportunities, presented by the Climate  

 
Emergency. Given our collective response 
to the pandemic, e.g. the changing ways in 
which our staff can work, we have an 
opportunity and a responsibility to face 
the climate emergency head on. 

This will mean decarbonising our existing 
stock whilst continuing to push the 
environmental boundaries in our extensive 
new build programme – one of the largest 
and most diverse house building 
programme in the country, regardless of 
type or tenure. It also means we must 
work with our tenants and other service 
users to assist with the behavioural 
changes required of us all to better 
complement a low carbon lifestyle. 

As I complete my tenure as Chair towards 
the end of this year, I am confident we 
have strengthened the strategic capacity 
of the Link Group to enable us to continue 
to deliver on that initial promise of 
building, managing and maintaining high 
quality housing within an increasingly 
complex and often challenging 
environment. 
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Introduction from our chief executive –  
Jon Turner  
 
Welcome to the Link Group Business Plan for 2022. This time last year we reset our approach 
to business planning, anchoring the organisation to the complementary themes of ‘customer 
led services’ and ‘sustainability’.  We also recognised we were operating in an unusual 
environment, and we took a deliberate decision to develop a one-year plan to ensure we 
remained focused on delivering the tangible outcomes our communities needed in some 
desperately difficult circumstances.  
 
We have come a long way over the course 
of the year, with some outstanding 
performances across all our directorates. 
In addition, for the first time, we now have 
dedicated sustainability specialists in place 
to lead our business through the transition 
we need to make towards supporting a net 
zero Scotland. 

I don’t think any of us could have 
predicted we would still be living in an 
environment so heavily impacted by the 
effects of the Covid pandemic.  The crucial 
importance of listening to our customers, 
adapting our services to suit their needs, 
and doing so in a way that respects the 
impact we have on our environment is 
arguably more pressing now than ever 
before.  However, even within this context, 
we are now well placed to look further 
forward and I am delighted we are able to 
take a longer term view. 
 
I would also like to take this opportunity to 
welcome our new Weslo colleagues and 
tenants who joined the group during 2021.  
I hope this will be the start of a new and 
exciting journey which sees us ensure our 
commitments made to them when they 

decided to join Link are delivered and their 
expectations of us are exceeded.  

The task the Link Group Board has set us 
all is very clear – listen to our customers, 
listen to our colleagues, reject inequality 
wherever we find it and be innovative in 
how we support our communities to 
develop for the future.   

It is a fantastic challenge and one I have no 
doubt we can deliver when I look across 
our organisation and see the amazing 
people who work with us.  We have 
already seen some great initiatives this 
year through our Digital Innovation 
Challenge, which has been followed up 
with a refreshed Sustainable Technology 
Strategy. More widely, the critical fuel 
poverty initiatives that our Communities 
teams delivered have eased the strain for 
many tenants.   

Time and time again, we have proven that 
when we work together we can genuinely 
change lives for the better and I can think 
of no better purpose for our organisation 
than that. 
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Vision / mission [what are we here for] 
The Link Group Vision, Aim, and Mission statement were refreshed in 2020 and reflect a 
continued focus on supporting and developing sustainable communities across Scotland1. 
 
The central Vision and Aim for the Group is supported by three Mission statement pillars and 
link directly into the Group’s operating structure. ‘How’ the Group works is as important as 
‘what’ it delivers.  The Group Values provide the framework within which all the teams work. 
 
Figure 1:  Vision, Aim, Mission statement, and Values 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 The refreshed Vision, Aim, and Mission statement was developed in 2020 by a cross group staff sustainability 
group with input from the Link Group Convenors Group and Link Group Board. 
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Delivering the vision [how will we do it] 
Sustainability driven 
 
The Link Group operating structure has been designed to map from international recognised 
standards for sustainability through to individual directorates. This approach has been 
endorsed by the Link Group Board and will continue to evolve as the group wide 
sustainability strategy takes shape. 

In 2020 the Link Sustainability working group established a clear pathway from United 
Nations ‘Sustainable Development Goals’ through the Scottish Government ‘National 
Performance Framework’. 

The development of the Link ‘Wellbeing Goals’ of Environment’, ‘Resilient Communities’ and 
‘Corporate Wellbeing’ flow through into our operating structure. This ensures that we can 
track all our service activity through to the impact that each one has at the highest level. 

Over the next page - Figures 1 & 2: UN Sustainable Development Goals mapping to Link 
Group directorates 
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In 2022 the Link sustainability strategy will be formally established and this forms one of the primary strategic objectives within the Corporate Wellbeing directorate.  

Sustainability

People & 
Communities 

Building 
Success

Corporate 
Wellbeing

Sustainability 



    

7 
 

Our Sustainability Journey  
  
Sustainability by design  
  
Our 2021 Business Sustainability Plan outlined how we had chosen to redefine the 
organisation so that our three directorates maintain a clear vision from front line services 
through to national sustainability objectives. The plan envisaged the establishment of a new 
specialist team focused on overall business sustainability and the development of an overall 
Link Group sustainability strategy for the future. 
 
This work has been supported by a new ‘Sustainability Governance Group’ comprising Board 
members from across the Partner organisations. The group provided oversight as the first 
Link Group Sustainability strategy has been developed, and this was subsequently formally 
approved by the Link Group Board in March 2022. 
 
The new strategy sits separately to this Business Plan and outlines our commitments to 
performing as a sustainable organisation across all aspects of our operations. 
 
We have maintained our focus on three key themes which run throughout the organisation: 
  

  

  

Within our Environmental theme we have committed to 
developing and monitoring clear net zero targets and 
decarbonising our existing homes, whilst also delivering a 
new net zero new build homes strategy.   
  
We also recognise the impact that our business has on 
the environment from a wider perspective and commit to 
managing our resources efficiently with a focus on 
delivering within a circular economy, 
  

  

  

  

  

Many of our teams contribute to our Resilient 
Communities focus, from housing and care services 
through to our front-line repairs and asset management 
colleagues.  
  
We make commitments to being absolutely accountability 
to our customers and focus on reducing poverty and 
exclusion.  
  
We also acknowledge that our organisation is one which 
must stand the test of time and we commit to investing 
for the long term in our homes and communities and 
strive to create opportunities for those who live and work 
within them.  
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Our Corporate Wellbeing commitments set out how 
the organisation will ensure ongoing resilience into 
the future.  
  
Integration of sustainability principles into corporate 
decision making is key as we look to invest in our 
people and have this supported by a first-class 
governance and assurance environment.  
  
We also acknowledge that the wider housing 
sustainability agenda continues to evolve and we 
commit to playing a leading role in how the sector 
delivers on its wider commitments as part of a net 
zero Scotland.  

    
The principles set out guide all aspects of the business.  The objectives within each 
directorate feed into the overall sustainability strategy and we will publish our first annual 
sustainability report in 2022.    
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Directorate structure 
 
The Link Group directorates provide the platform for all tenant and customer services.   
 
Figure 3:  Directorate structure and alignment into the Business Plan 
 

 
 
The Link Group Business Plan sets the overarching strategic objectives for the group at the 
Directorate level.   
 
Within the wider group there are supporting business plans which take the strategic 
objectives and cascade these into operational plans – in some instances these plans are 
stand-alone business plans in their own right (for example the RSL partners, Link Living and 
Link Housing Association and C-urb 6 Ltd) and in other cases they are embedded within the 
core Link Group plans (for example the Corporate Wellbeing directorate).  The Link Group 
Board approves the stand-alone plans on an annual basis and these plans are held locally and 
can be found on the respective websites. This approach ensures every team can clearly see 
how their performance contributes to the overarching objective of providing first class 
services to tenants and service users. 
 

Strategic objectives 
 
The new directorate structure was put in place in Q4 2020 and consequently 2021 was the 
first full year of operation.  The strategic objectives were designed as one-year objectives 
which lead to a longer term view from 2022 onwards.  
 
Supporting the three directorate objectives a fourth pillar is in place – that of ‘Environment’ – 
as recognised in its own right in Figure 2 above.  Whilst the Environmental pillar will be 
coordinated through the Corporate Wellbeing directorate it is a cross cutting theme which is 
important enough that it is recognised in its own right in the Business Plan. 
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People & Communities – Group Director:  Sarah Smith 
 

OBJECTIVE PURPOSE TARGETED OUTCOMES 
Development of a Link group-
wide communities strategy 

Designing of a customer 
led proposition clearly 
articulating the value that 
Link seek to bring to our 
communities and those 
who live in them. 

 Compelling and exciting 
vision for communities of 
the future 

 High quality customer 
engagement & customer 
led design 

 Clear KPI structure to 
support longer term 
performance monitoring of 
the strategy  

Redefining housing services 
of the future   

Establish what customers 
want from their ‘housing 
service’.  
 
Develop an evidence base 
for longer term service 
provision and asset 
management. 

 Design and deliver a 
customer engagement plan 
that informs current and 
future services delivery 

 Deliver tangible 
recommendations for 
future service structures 
including housing and 
support teams 

Maximising collaboration 
across housing, support and 
employability services  

To encourage innovation 
and shared learning, 
demonstrating the social 
value that Link brings to 
the communities in which 
it operates 

 Transformational change in 
the development of front-
line service provision 

Communities performance 
reporting – review and 
refresh Link Group 
performance reporting and 
value for money indicators 

Develop a longer-term 
view of how to monitor 
and assess the successful 
delivery of our front-line 
services – from outputs to 
outcomes 

 Refreshed corporate 
reporting frameworks 
aligned to tenant and 
service user experience of 
the housing and 
community services 

 
Building Success – Group Director:  Colin Culross 
 

OBJECTIVE PURPOSE TARGETED OUTCOMES 
Formally launch C~urb, Link’s 
newest commercial company  

To deliver a range of 
customer focussed 
services that can be 
commercially applied, 
whilst remaining within 
Link’s core values.   

 Delivery of C~urb’s business 
plan objectives 

 Develop a robust and 
sustainable growth strategy  

 Increase profit from core 
activities: 
• Property Development 
• Property Management  
• Property Maintenance  
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Delivery of new affordable 
homes for Scotland’s 
communities  

Continue Link Group 
support for Scottish 
Government ambitions for 
‘Housing to 2040’ through 
increased affordable 
housing provision 

 c533 new homes to be built 
in 2022/23 

 c3000 new homes to be 
delivered over next 5-year 
period 

 10% target of new rented 
homes to be wheelchair 
accessible 

 Look at the development of 
an exemplar accessible 
homes development with 
HHA  

 Deliver new standards of 
sustainability and future 
proof for 2024 renewable 
heating and all new homes 
to achieve net zero by 2026 

Provide a first class, customer 
focussed services via C-urb 
Property Maintenance and 
Property Management   

Deliver value for money 
and service excellence  

 Expand customer reach 
through growth strategy  

 Deliver new services based 
around the green agenda 

 Continue to improve 
customer satisfaction 
metrics 

 
Corporate Wellbeing – Group Director:  Neil Hall 
 

OBJECTIVE PURPOSE TARGETED OUTCOMES 
Development of an 
overarching customer 
focused Corporate Wellbeing 
strategy 

Build a clear customer 
focused culture across all 
corporate service teams 

 Clear and professional 
articulation of service 
provision  

 Customer KPI metrics in 
place to monitor 
performance  

 Create a tailored and 
adaptive performance 
reporting system 

Deliver first class business 
resilience 

Embedded organisation 
safety and long-term 
viability 

 Standardise group wide 
financial planning 

 Implement group-wide 
treasury management 

 Refined financial 
performance reporting 
across the group 

 Delivery of new funding to 
support wider liquidity 
position 
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 Further develop the Oracle 
finance system 

Continue to develop a first-
class governance and 
assurance environment 
 
 
 

First-class governance will 
provide a high confidence 
level and ensure the 
group’s corporate 
wellbeing 

 Development of clear 
‘Governance Hub’ of 
expertise and performance 

 Implement fully all the 
requirements of the Intra 
Group Agreements 

 Implement changes to 
group structure 

 Reviewing the group’s risk 
framework 

Support and develop the 
Digital Strategy for customer 
engagement  

Supporting front line 
teams with market leading 
innovation to ensure high 
quality customer 
engagement channels are 
in place 

 Implementation of the six 
themes of the Digital 
Strategy to directly and/or 
indirectly support front line 
teams. 

 Continue the development 
of innovation challenge to 
support the development of 
market leading customer 
services, drive efficiency 
and sustainability. 

 Develop Digital Facilitation 
models to ensure Link’s 
customers are not 
disadvantaged by their 
financial situation or other 
constraints.  

 Clearly defined and 
implemented customer 
engagement channels that 
treats customer 
interactions in multiple 
channels as part of one 
unified customer journey.   

Refreshed ‘people strategy’ 
including training, 
development, and personal 
welfare support 

A review as part of Link’s 
continued commitment as 
an employer of choice will 
enable us to maintain our 
current position and 
improve on this where 
possible 

 Refreshed ‘people strategy’ 
to be activated  

 Development of revised 
staff deployment model 

 Cross group staff 
engagement channels 
reviewed and refreshed 

 Support, training and 
development offering to be 
reviewed and refreshed 
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 Supporting organisational 
and additional structural 
changes 

Ongoing Regulatory and Legal 
compliance  

Safety and security of 
customers, staff and the 
organisation  

 Robust management and 
Board level scrutiny of 
compliance indicators 

 
These overarching strategic objectives for the Group disaggregate into the individual 
directorates which manage their own strategic action plans.  These can be found in the 
associated business plans for the individual front line teams. 
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Link 
Group 
Board

Link 
Housing 

Association 
Board

C~urb 
Board

Link Living 
Board

Horizon HA 
Board

Larkfield 
HA Board

West 
Highland 
HA Board

Protecting the organisation for the future 
[how will we do it safely] 
 
Link Group governance arrangements 

Within Link there is a strong governance culture and this is embedded across the group 
companies. 
 
Link Group Ltd is the parent company 
within the group.  As a charitable 
Registered Social Landlord and a 
Community Benefit Society, it is subject to 
a rigorous regulatory framework which 
includes Scottish Housing Regulator and 
Financial Conduct Authority (FCA) scrutiny 
as well as wider regulators such as OSCR.   
 
As the parent company, Link Group Ltd 
carries the ultimate accountability for 
group-wide operations and compliance 
with all associated regulations. Link Group 
Ltd controls the parameters and authority 
of all the group members through Intra-
Group Agreements which set out the 
powers delegated to group members and 
the controls which vest in the parent. 

company. In September 2020 the Link 
Group Board, along with all the RSL 
partners within the group adopted the 
new SFHA model Rules.  
 
Within the group there are companies 
which carry additional regulatory 
obligations – LinkLiving is Care 
Inspectorate regulated for a number of its 
services and Financial Conduct Authority 
licenses are in place for Link Housing 
Association in order for it to undertake 
financial advisory work on behalf of 
tenants and for C~urb to administer 
shared equity schemes on behalf of the 
Scottish Government. 
 

 
Governance structure 
 
The Link Group Board forms the heart of 
the group governance structure. This Board 
is responsible for the completion of the 
Annual Assurance Statement sign off on 
behalf of all the group companies. 
 
The Group Board is responsible for direct 
oversight of all the Link Group properties 
and is accountable for wider group 
activities undertaken in separate partner 
organisations.  
 
There are three partners in the group which 
are also standalone RSLs and have their 
own Boards and associated sub-
committees. 
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Link Group Board composition  
 

Independent 
members 7 

RSL partner 
nominees 3 Vice chairs 3 

Link Group chair 

Chair of audit and risk committee 
 

 
The Link Group Board comprises up to 15 individuals, including three nominated individuals from 
the RSL partner organisations. Full details of the Board Members and their backgrounds is 
documented on the Link Group website. 
All Board members have an annual performance review undertaken by the Chair of the Board.  
The Chair also has an annual performance review undertaken.  The outcomes of these reviews 
are reported annually to the full Board.   
 
The Link Group Board operates five standing sub-committees: 
 

Development 
committee 
[Development 
programme 
monitoring] 8  

Sustainability 
governance group 8 

Audit & risk 
committee 
[Controls & audit 
monitoring] 7 

Group Engagement Committee 7 

Remuneration committee [Group 
CEO and Group Leadership Team 
performance and remuneration 5 

 
These committees operate under delegated approval authorities as set out in Link Group’s 
Standing Orders and carry out other duties which may be delegated to them from time to time 
by the Link Group Board in relation to specific pieces of work. The committees report back to the 
Group Board at the next Board meeting. This approach ensures that additional scrutiny can be 
carried out by Board members on specific matters whilst ensuring clear accountability is 
retained at Group Board level. 
 
Two of the five sub-committees were established in 2021, Sustainability Governance Group and 
Group Engagement. The latter effectively replaced the ‘Convenors Group’ to which the Chair 
and Vice Chairs of all the entities within the group were invited.  Group Engagement 
membership is drawn from across the group and is chaired by the Vice Chair (Corporate) and the 
group is charged with oversight of communication across the group, Corporate Services and 
group-wide events. The group also acts as an internal advisory service for the Group Board. 
 
The membership of the Sustainability Governance Group is also drawn from group members 
boards and monitors the implementation and delivery of the sustainability strategy and the 
objectives of the strategy. 
 
During 2022/23 Link will continue in its aims of making its group structure “fit for purpose” and 
to align the group to the thematic structure set out in “Delivering the Vision section of this plan. 
This work includes completion of the registration process with the Scottish Housing Regulator 
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which will enable Link Housing Association to be accorded Registered Social Landlord (RSL) 
status. 
 
C-urb 6 Ltd (trading as C~urb) was established in 2021 through a change of name of Link 
Property Ltd. On April 1 2022 the transfer of all Link’s non- charitable and commercial activities 
will operate from C~urb will be further supported during 2022/23 by refining how these 
activities are delivered. 
 
Removal of dormant subsidiary companies and those that are no longer required will also 
continue in 2022/23. Further consideration of the group structure includes the proposed 
transfer of Larkfield into Link Group and for an Area Board to be established in place of the RSL 
itself. 

 
Link Group executive structure 
 
Group Leadership Team 
 
A leadership team is in place with responsibility for all aspects of strategic leadership and 
performance across the group.  The leadership team have clear lines of responsibility for the 
delivery against the group’s strategic objectives: 
 
• Link Group CEO – Jon Turner [Responsible for group-wide performance] 
• Group Commercial Director & Managing Director of C~urb – Colin Culross [Building Success 

directorate] 
• Group Director of Communities & Chief Executive of LinkLiving – Sarah Smith [People and 

Communities directorate] 
• Group Director of Corporate Services – Neil Hall [Corporate Wellbeing directorate] 
 
The leadership team meets twice a month and operates in line with the Standing Order 
delegations from the Link Group Board. 
 
Business Improvement Team  
 
As a partnership led organisation Link recognises the breadth of skills and experience across the 
group partners divisions.  A Business Improvement Team is in place which meets on a quarterly 
basis and comprises senior leaders who report into the Group Directors.  This team monitor 
performance, group wide policy compliance and are key to information sharing across all parts 
of the group. 

 
Annual assurance statement & annual return on charter  
 
The Link Group Board is responsible for oversight and submission of the Annual Assurance 
Statement (“AAS”) to the SHR for the four RSLs as the parent RSL. The Link Group Board also 
reviews and approves Link Group’s Annual Return on Charter (“ARC”) prior to submission, with 
the three partner RSL governing bodies reviewing and approving their ARCs prior to individual 
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submission.  The coordination of the AAS on behalf of the four RSLs and the Link Group ARC is 
undertaken within the Corporate Wellbeing Directorate.   
 
All parts of the group are engaged in the collation and validation work undertaken with 
specific reporting to the group board also undertaken where activities are conducted in 
separate regulated entities – key reporting includes: 
 
• Board confirmations from Link Housing Association Board on the performance metrics in 

relation to Link Group homes; 
• Group Leadership Team review of the Link Group ARC prior to the Link Group Board; and 
• Board confirmations from the RSL partner boards of regulatory and legislative compliance 

in relation to the homes owned and managed within the individual RSLs. 
 

This structure ensures locally validation activity supported by overarching scrutiny at the Link 
Group level.   
 
For ease of reference Appendix 2 provides a mapping of the Regulatory Standards which the 
Group complies with to the sections within this Business Plan where these are materially 
covered.   
 
In addition to the responsibilities the group holds to the SHR it also operates in a broader 
legislative framework.  Key areas of legislation are set out in Appendix 3. 
 

Group wide oversight 
 
A series of Intra-Group Agreements is in place which provides the strategic framework for 
how the group operates.  The RSL partner agreements were refreshed in 2020 and in early 
2021 the agreements with LHA, LL and C~urb were also concluded.  These agreements are 
specifically designed to allow for local specialism and focus whilst ensuring that Link Group 
has not only control as the parent company in the group but also clear visibility and oversight 
in relation to the performance across the group of companies.  The timing of Board meetings 
ensures that all partner Boards meet prior to the Link Group Board so that any pertinent 
matters can be escalated accordingly.   
 
Every organisation has its own business plan and performance objectives.  These are aligned 
to the Link Group strategic objectives set out within this Business Plan. 
 
There is a strong Link Group Board oversight mechanism in place and it is planned to enhance 
and continue these in 2021 – areas include: 
 
• Setting of clear strategic objectives at the start of each year through the business 

planning process [Annual – in place] 
• 6 month review against business plan objectives [implemented in 2021] 
• Link Group board strategy day [Annual - October / November – in place] 
• Cross group reporting on KPIs across all parts of the Group [Quarterly – in place] 
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In addition, the Group Leadership Team will review progress against the Business Plan on a 
quarterly basis. 
 
The strategic objectives set by the Group are developed with cross-group engagement at a 
Board level through the Group Engagement sub-committee and the presence of the partners 
nominated positions on the Board.  At an executive level, the Group Leadership Team is 
responsible for delivering the Board objective and the Business Improvement Team supports 
the development of the wider local objectives. 
 
The Group strategic objectives are cascaded from the Group board by the board members 
who chair the partner organisations.   
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Stakeholder insight [keeping ourselves 
informed] 
 
High quality tenant engagement  
 
Link Group’s Tenant Engagement Strategy was reviewed in consultation with tenants in 2020 
with over 300 tenants completing the survey.  Two face-to-face events were also held in 
Glasgow and Falkirk. 
 
During consultation events tenants agreed the following themes to lead Link’s tenant 
engagement strategy: 
 
Influence – Housing policies, services and service levels are shaped by tenants through 
effective and thorough consultation.  A ‘participatory budgeting’ approach to involve tenants 
in decisions about investment is being developed. 
Tenant Scrutiny – Link Housing’s Tenant Scrutiny Panel has developed and is implementing a 
three-year business plan.  The Panel plays a key role in scrutinising Link’s performance of the 
Scottish Social Housing Charter outcomes, making recommendations for improvement and 
assessing value for money.  
Communication and Information – Link Housing produces tenant newsletters and other 
information in partnership with tenants.  A new Tenant Armchair Critics Panel has been 
established to review the information that is sent to tenants electronically. 
Menu of ways to get involved – Link Housing has developed a range of opportunities and 
methods, so that tenants can get involved at a level they are comfortable with. 
Local neighbourhood engagement and registered tenant organisations – where there is 
interest and demand the development of local tenant groups is supported.  Throughout the 
summer months local events are held across the areas where we have housing stock [current 
restrictions allowing]. 
Training and skills development – Link Housing will provide training or work with wider 
partners to ensure tenants have the skills and confidence to take part in all engagement 
activity. 
 
Link commits considerable financial and intellectual resource to supporting tenant 
engagement through a specialist tenant engagement team run within LHA and this will be 
continued given the success of the approach to date. 
 
In October 2021, Link Housing Association held its first large online engagement event.  The 
energy and enthusiasm our tenants brought to the sessions made it a fun and entertaining 
evening.  During the event, Link tenants were asked for their views on key topics such as 
affordability and value for money in live polls before moving to virtual break-out rooms for 
facilitated discussions. 
 
Link RSL partners also use a range of engagement channels with specific structures in place to 
recognise the different type of organisations – Horizon for example have an active Residents 
Improvement Panel in place with Larkfield being community activity led. 
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Local authority engagement 
 
We have numerous contact points with the key local authorities in whose regions we 
operate.  These contacts operate within the housing teams and also within the development 
teams to ensure an alignment of our strategic housing delivery programmes with local 
initiatives and priorities.  Our approach ensures that local authorities can be confident that 
they can access our services and management teams easily and efficiently. 
 

Scottish government engagement 
 
Link is well known to the Scottish Government and they support activities across the group – 
in 2020 Horizon hosted an Accessible Living Summit which the Housing Minister opened with 
a keynote speech.  Our engagement is on numerous levels including: 
 
• Operation of all remaining Scottish Government equity schemes in an agency capacity 

(e.g. Open Market Shared Equity schemes and some residual administration for legacy 
schemes such as Help to Buy and First Homes); 

• Active in responding to government consultations; 
• Active in areas of housing specialism – e.g. decarbonisation agenda work; and  
• The Link contribution through the significant development programme. 
 
In addition to the direct engagement Link are an active supporter of SFHA and contribute to 
both conference events as well as Chairing a number of panels (e.g. East of Scotland Finance) 
which provide feedback into central government.  This approach will continue into 2022. 
 

Wider communities  
 
Everyone at Link invests in our communities, whether through building and managing homes 
or delivering services to the people who live in them.  
 
Link’s health and wellbeing charity, LinkLiving, is a trauma-informed health and wellbeing 
charity that supports people of all ages to overcome the negative impacts of trauma, mental 
health, inequality, and isolation.  
 
The support is offered through a range of models: care at home and housing support; 
supported accommodation; befriending; social cafes; self-help coaching; and personal 
development and employability programmes.  
 
LinkLiving works closely with colleagues across Link to ensure that its expertise and support 
are available to tenants and the communities in which Link operates. Over the last year 
LinkLiving’s Trauma Skills Academy has trained Link colleagues to become trauma informed.  
Last year saw the launch of the Building Resilience for Better Homes project, a collaboration 
between the RSLs and LinkLiving, that provides solution-focused mental health support to 
Link tenants. This model was also incorporated into a successful application to the Scottish 
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Legal Aid Board fund that extended the Welfare Advice Team’s service to providing a Money 
and Wellbeing project for tenants. 
 
In the spring of 2021, Link welcomed its first young people onto the Kickstart scheme. This 
scheme was introduced by the UK Government to support economic recovery following the 
pandemic. Kickstart provides young people aged 16 – 24 with the opportunity to gain work 
experience by undertaking a 6-month paid work placement with the addition of employability 
support to enhance their future employment prospects.    
   
Link initially received funding to employ 37 such young people in a variety of roles across the 
group with all placements to be completed by November 2021. The Link run scheme was 
such a success that the DWP allocated a further 23 places to Link. 
 
Link’s commitment to supporting and increasing opportunities for young people in the 
communities in which it operates was further evidenced by a range of mental wellbeing and 
personal development supports, including 20 webinars on young people’s mental health and 
wellbeing for both parents and carers who were worried about their young person’s mental 
health and for young people themselves. LinkLiving’s growing expertise and profile within this 
area of support is further evidenced by the continued expansion of its innovative Steps To 
Resilience programmes, with more schools now approaching LinkLiving directly and funding 
the school engagement focused programmes with their pupil equity funding.  
 

As an enabler, Link acts as a catalyst to increase our positive impact in communities. Working 
with colleagues and partners across the group, we identify needs and issues amongst our 
customers and in our communities and support the development of services to meet these 
needs. This includes networking with external partners and community organisations to 
secure funding and improve local amenities and services.  
 
Link is committed to the development of sustainable communities where our tenants can live 
and thrive in a safe, healthy and vibrant environment. As well as building houses, we also 
work with our partners to ensure maximum community investment is achieved during the 
housing development process and beyond. All of Link's construction tenders include a 
commitment from contractors to deliver employment and training opportunities for 
unemployed or otherwise disadvantaged people into the delivery of construction contracts 
issued by Link. During the last year, this resulted in 76 work placements, the creation of 36 
new jobs and the deployment of 32 apprentices. This illustrates Links commitment as a key 
community partner to creating economic growth wherever we build houses.  
 
Going forward, as Link's housing development programme continues to grow, so too does 
the scope for increasing the range of community benefit that can be gained in contracts and 
in particular, community enhancements in the form of local, non-employment related 
community benefit. These represent key levers to be used in support of placemaking and to 
drive transformational change. By listening to our existing and future customers we can 
continue to shape these activities in a way that will support the realisation of our 
communities’ ambitions.     
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In response to the COVID-19 crisis, Scottish Government made funding available with the aim 
of getting 50,000 digitally excluded households online by the end of 2021.  Managed by 
SCVO, the Connecting Scotland Programme1 worked with organisations to support their 
service users to get online. The programme provides iPads, Chromebooks, MiFi units with 
SIM cards and 2 years of free data, and support to develop digital skills for people who are 
digitally excluded and on low incomes.  
 
In total, 774 devices were allocated to Link for distribution, with a capital value of £575,000 
and a social value of £1.7m. These were distributed by every partner organisation in the 
group, over 14 local authority areas, with young people and families, older people, disabled 
people, and those on the employability pipeline being the recipients.  
 
In one such initiative, LinkLiving’s Older Person’s Service in Fife promoted access, connectivity 
and inclusion by distributing iPads to over 65s to allow them to join the online “Digital Social 
Cafés” held each week.    
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Where are we now and how do we see the 
future [Managing external influences] 
 

Performance levels 
 
Our annual performance is presented in detail in our annual accounts and CEO report to the 
virtual AGM. 
 
The Strategic Objectives set out in Section 3 are designed to allow a longer-term vision to be 
delivered whilst also ensuring ongoing progress against the plans.   
 
Operational targets are delivered by LHA and C~Urb with performance targets and reporting 
contained in the associated business plans.   
 
The RSL Partners set and monitor local action plans to deliver their operational targets and 
these are reviewed on a quarterly basis at the Link Group level. 
 
Each year the Link Group set Key ARC Performance Indicators for Link Group and the wider 
group companies.  The 2022 targets are set out in Appendix 6 alongside the performance 
against these targets for 2020/21, and performance up to Q3 in 2020/21.  
 
It is recognised that performance against the 2021 Strategic Objectives has been impacted by 
the restrictions caused by the COVID pandemic.  This has been closely monitored by the Link 
Group with the primary objective of ensuring that service levels are maintained where it is 
legal and safe to do so.  A summary of performance against these objectives is presented 
below. 
 

OBJECTIVE – PROVIDING HOMES 
[Build at least 1000 new homes over 5 years / ensure homes are well maintained, efficient 
and adaptable] 
Delivered in 2021 
• Delivered 1134 new homes 
• Strong future pipeline of in excess of 3,000 homes 
• 200 new properties acquired for Link PSL 
• Secured Heat Transition Fund to support renewable heating in Link’s master planned site 

at Upper Achintore, Fort William 
• £7.6m investment in existing homes 
• Changeworks assessment of LHA properties – carbon baselining and assessment of 

journey to net zero undertaken 
• Ritterwald Sustainable Housing accreditation obtained 
Areas not delivered 
• Land bank not developed [pandemic impact] 
• Planned completions missed target by 142 homes delivered due to COVID-19 delay 

affecting material supply and contractor labour resources  
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• Wider Stock Condition Survey following Changeworks report [access for non-essential 
purposes not possible due to lockdowns] 

• Repair targets missed as a result of lockdown restrictions 
 

OBJECTIVE – BUILDING COMMUNITIES 
[Working with people to improve communities and supporting wider social enterprises] 
Delivered in 2021 
• Continued expansion of LinkLiving resilience building services for young people and their 

parents/carers, including the provision of support for schools  
• Building Resilience for Better Homes project (mental health support project) delivered to 

Larkfield and LHA tenants 
• Expansion of the HoME project to Cumbernauld and West Lothian 
• All LinkLiving services delivered through blended models of virtual and face to face 

support 
• SQA employability and personal development courses adapted for on-line delivery and 

delivered on both face to face and online formats 
• Secured funding from The Third Sector Homelessness Fund to deliver an employability 

and mental health programme for PSL tenants called Transform Through Transition 
• Successfully secured funding from SLAB for a Money and Mental Wellbeing support 

project for tenants edition 
• Secured 774 iPads, Chromebooks, MiFi units with SIM cards and 2 years of free data, and 

support to develop digital skills for people who are digitally excluded and on low 
incomes.  
 

 
OBJECTIVE – VALUING PEOPLE 
[Finding out from customers what they want from us and supporting our employees, staff, 
and volunteers] 
Delivered in 2021 
• Group-wide consultation on new sustainability strategy  
• Group-wide work placements, including student placements and apprenticeships  
• New opportunities delivered through community benefit clauses in development 

agreements 
• Staff training and development 

 
 

OBJECTIVE – WORKING TOGETHER 
[Helping people to fulfil their potential, taking care of resources, and using our networks to 
maximise our impact] 
Delivered in 2021 
• First Scottish RSL to formally invest in the UK Social Value Roadmap, an innovative multi-

sector UK wide partnership led by HACT to develop a new social value measurement 
framework for the UK affordable housing sector 

• Additional Universal credit and welfare rights training provided across all Housing Officers 
and free training packages made available to other RSLs to assist with remote support for 
tenants  
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• Help on Managing Everything programme expanded across Link aligning LinkLiving 
support and Housing Officers 

• Kickstart job placements for young people as part of the UK government pandemic 
response  

• Significant financial expansion of the Link Giving Trust activities provided rapid ‘pandemic 
hardship’ support  

• Significant new borrowing facilities activated to support longer term liquidity objectives 
 

 

Assessing and delivering value for money (“vfm”) 
 
In 2019 Link consulted with tenants on how to describe ‘value for money’ and now uses the 
definition: 
 
“Doing the right thing, in the right place, at the right time, at the right price”. 
 
The Link Group Customer Satisfaction Survey undertaken in 2020 reported that 76% of 
tenants felt that their rent represented VFM.  Whilst it was pleasing to see an increase from 
the previous survey in 2017 it is recognised that further work in this area is required.  Link 
Housing Association has developed a VFM matrix.  VFM will be included in directorate 
objectives and annual Sustainability Strategy reporting.  
 
In addition, the organisation has expanded wider VFM work including; 
 
• More localised impact investment – housing officers have been given given financial 

authority to support their tenants directly where specific need is identified; 
• Ongoing use of the Link Giving Trust to support wider hardship cases; 
• Link was the first Scottish investor in the HACT social indicator development process 

(Social Value Road Map) starting in 2021; 
• Establishment of a Link Social Value project; 
• Further embedding of the Community Insight profiling tool across Link Group to support 

local initiatives;  
• Embedding VFM as a principle in the new sustainability strategy work; and 
• Link Group and the three partner RSLs joined Housemark in 2021, allowing for wider cost 

and efficiency benchmarking alongside SHN benchmarking.  
 
It is recognised that there is also a key aspect of tenant communication and engagement 
involved in VFM, as there is an important ‘perception of value’ aspect which needs to be 
captured.  VFM was discussed in detail at Linkfest – our first digital tenant conference. The 
subject of a separate breakout group, the question posed was “What do you understand by 
the expression value for money”? Tenants were polled online with the results being: 
 

• Affordable rents (13%) 
• Services being delivered right first time (5%) 
• Getting the right balance between the cost and performance of services (82%) 
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The voting pattern was supported by the discussions and the consensus among group 
members was that that were happy to pay for services providing the service standards are 
good and they fully understand what they are paying for. 
 

Affordability across Link  
 
Maintaining the affordability of the homes across the group remains a key focus. 
 
Any household’s financial position is, by its nature, unique and also variable with changes 
over time according to personal circumstances. 
 
Link recognises this challenge and considers affordability on an annual basis at both portfolio 
wide, and personal levels, using the following tools: 
 
• SFHA Affordability Tool – to gauge portfolio affordability on a recognised sector wide 

basis [portfolio view]; 
• Review of rent levels against average social housing sector rent levels [portfolio view]; 
• Consideration of rent increases over the previous year’s [portfolio view];  
• Annual tenant feedback through the rent consultation process [personal view];  
• Ad hoc affordability reviews (for example 2019 prospective tenant assessment); and 
• Affordability questions in customer satisfaction surveys [personal view]. 
 
Current indicators suggest that the Link rent levels are affordable for those on moderate 
incomes. The Scottish Government’s Housing Need and Demand Assessment (HNDA) 
Guidance provides a framework for considering rents affordable if a household pays not 
more than 25% to 35% of its income on rent2.   The most recent in-house Link Group 
affordability assessment completed in December 2021 (using the SFHA affordability tool) 
found that no Link Group property types have rents more than 30% of modelled moderate 
(30th percentile ASHE (Annual Survey of Hours and Earnings)) income for the seven 
household types identified in the analysis.   
 
In 2020/21, Link Group’s overall average rent (including service charges) for all property sizes 
(£90.05) was slightly higher than the housing association average (£89.77). Link Group rent 
increases have been below the Scottish average in 5 out of the last 7 years. 
 
Our 2021 rent consultation reported overall tenant perceptions of affordability was similar to 
previous years; 84% saying their rent was either just about affordable (45%), fairly easy to 
afford (26.3%) or very easy to afford (12.7%). 
 
During 2022 the view into rent affordability will be further enhanced through a consultant-
led affordability assessment to be completed during 2022 as part of the rent setting policy 
review. 
 
In addition, the group has invested further in measures to support tenants who are struggling 
financially and in particular:  

 
2 Page 27, HNDA, A Practitioner’s Guide, Scottish Government, November 2020 
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• An additional debt and money post in the group Welfare Rights team to support those 

who need assistance; and 
• A two-year post using Scottish Legal Aid Board funding focused on debt and money 

advice to those who need additional support with digital engagement. 
 
Through these mechanisms the group will continue to have a clear insight into tenant 
affordability as well as developing further support infrastructure to assist those who need it 
most. 
 

Internal & external considerations 
 
The Group uses SWOT and PESTLE appraisal tools to support the overall strategic direction of 
organisation.  The 2021 assessments are attached at Appendix 4. 
 
The key strengths and opportunities for the group lie in the strength of the operating 
framework and breadth of staff teams and experience.   
 
The diversity of the group in terms of its spread of RSL network, LinkLiving specialist services, 
and the development of the commercial areas of operation contribute to a strong, resilient, 
organisation.  The challenges are clear and lie in the wider economic and social challenges 
which are evident across Scotland. 
 
The continued success of the group is important not only to the existing tenants and service 
users within the group but also to the wider communities in which the organisation works.  
Recognising the core resilience of the group is key to the long-term strategic positioning of 
the organisation. 
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Business resilience [financial stability] 
 

Background 

Link is a robust business with strong financial metrics over the medium and long term 
whether this measured on and entity basis or as the consolidated Link group of companies. 
Link Group has retained a Standard and Poor’s rating of “A” with a stable outlook but there 
are storm clouds gathering in the future. 

Over the course of 2020/21 the financial outturn for the organisation has been closely 
monitored and decisions made in terms of longer-term de-risking against key metrics.  One of 
the primary changes has been to reduce the longer rental increase profile from inflation + 
1.0% to an inflation +0.5% only model (assumed at the Bank of England targeted CPI level of 
2%). This was an important change as it reflects the desire of Link to be more prudent in its 
financial projections but also to address the affordability question not through short-term 
changes to headline rental increases but through long term fundamental business changes. 
This is continued in the financial plan as a long-term commitment although in the short term 
the pace of inflationary growth has meant that baseline cost growth has increased to 3% 
from that 2% assumption in 2022-23 only. 

In the short term the commitment to the delivery of new homes to meet increasing social 
housing need has led to a tightening of the financial metrics, in particular, interest cover and 
gearing. This was planned for by the Board and it will lead in the longer term to significant 
growth in turnover and the year-on-year surplus thereby improving the business model’s 
financial strength. 

The pandemic has not led to a material weakening of operating performance as fears of 
significantly increasing arrears, voids and bad debts which are key sensitivity risks of the 
business model in terms of operating revenues have not materialised.  This is in part due to 
the financial support provided by the UK and Scottish governments in supporting tenants 
who have been affected by the pandemic.  It is also however because of the substantial 
resource applied by Link’s Housing teams across the group to supporting tenants in financial 
difficulty.   

Operating margins have remained at or around the 20% to 25% level for some time with the 
tightest periods being in 2022-23 and 2024-25 with EBITDA- MRI, which is the measure of 
operating performance that is adjusted to remove the effects of grant amortisation, 
depreciation and the capitalisation of repair costs, being measured at 13% and 15% 
respectively in those years.   

In terms of costs, the benign interest rate environment that has persisted for the last few 
years has been helpful in reducing the weighted average cost of borrowing which is 
supporting the development programme along with the on-going Scottish Government 
commitment to provision of grant. In the short term interest rates are rising as inflation 
rapidly increases and economic growth remains challenging. 
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The pandemic has affected the delivery of that development programme as originally 
forecast which affects the short term for 2022-23.  This is because we committed to 
borrowing on the basis of projections made in 2020-21 and those borrowing costs are being 
incurred for a longer time period than expected as properties remain in the course of 
construction but also because the planned point at which those properties would have 
contributed revenue income to the business has been deferred.  

The financial performance measures are well above any thresholds imposed by funders on 
interest cover (>110%) and gearing (<50%).  The standalone interest cover forecast 
performance suggests that Link will in 2022-23 will be 160% and in 2023-24 will be 190% with 
gearing being 44% and peaking at that level in 2022-23. In addition, the implication of delays 
in the completed homes coming on stream is that Link will have fewer properties available to 
secure new funding to ensure that it has committed facilities available to support the 
remainder of the development programme. Link Group, however, currently has in excess of 
1,466 homes that are unencumbered and that does not include the future projected 
completions or our shared ownership properties which may be utilised if required.  That 
potential for weakened asset cover in the short term will improve as completions occur and 
as development sites open up 

As a result, whilst Link remains robust financially in the medium and long term it must 
consider the risks to its operating model and its financial performance measures of further 
regionalised or localised covid19 impacts and their effects. The development programme 
which is a core purpose of Link to meet social housing delivery will need to deliver completed 
homes before embarking on a new period of expansion.  The next two years require cautious 
pragmatism and prudence to navigate the potential financial risks.    

We are recommending that Link sets parameters for its risk appetite in terms of future 
development capacity to ensure that covenant levels are not placed at risk.  We will revert to 
the Board with suggested proposals at a future Board meeting. 

Key assumptions 

The key business plan assumptions are as follows. 

      2026-27 

  2022-23 2023-24 2024-25 2025-26 Onwards 
 
Rent Increase  3.00% 2.5% 2.5% 2.5% 2.5% 

Inflation   3.00% 2.00% 2.00% 2.00% 2.00% 

Loan Interest Rates  3.33% 3.52% 3.31% 3.36% 3.40% 

Voids & Bad Debts  1.70% 1.70% 1.70% 1.70% 1.70% 
 
The rental assumptions being aligned to an inflation only increase ensures that Link 
addresses affordability of its social housing in the long term whilst preserving long term 
viability and sustainability. 
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Inflation is assumed to be at the Bank of England and Government target for the Consumer 
Prices Index being 2%.   

Loan interest rates which are a significant cost to Link are assumed at the weighted average 
cost of borrowing taking account of Link’s currently agreed terms, margins, and rates.  The 
medium term assumed rate for 2026-27 and beyond is a planning rate for long-term 
borrowing not yet arranged. 

The voids and bad debts assumptions are predicated on Link’s current operating 
performance at 1.70%, combined. 

The other key assumption in the business planning model is the development programme 
profile for Link moving forward.  Link has a contractually and politically committed 
development programme for new homes as follows for the following 5-year period (2022/23- 
2026/27). 
 

Total Expenditure £351,174,482 
Grant £180,672,101 
Sales £25,460,000 
Private Finance £145,042,381 
Completions (for Link Group 2,229 Social & MMR 
Total Completions:                              2,643 all tenures and agency 

 
The majority of development is affordable housing development which is supported by 
Scottish Government grant.  

At least 1/5 of these developments will complete in the 2021-22 year with the remainder 
occurring over the remaining period of the forecast although 2/3 of the programme will 
complete between 2023-24 and 2024-25. 

Financial projections 

Link Group has produced 30-year financial projections for Link Group as a standalone entity.  
The financial statements are presented at Appendix 7.1 alongside associated KPI data and 
future covenant projections.   

Weslo Housing Management transferred as a transfer of engagements to Link Group in June 
2021 and its financial performance is now part of Link Group Limited. 

Asset management 

The asset management programme for Link Group has been considered taking account of the 
current stock knowledge and the profiled component replacement for the next five years 
with commitments beyond that based on an average total unit spend.  The long-term asset 
management programme is supported by an ongoing cycle of property maintenance 
reviewing and the profile of investment over the next 5-year period is set out below. From 
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April 2022 all maintenance activities will be delivered by C~urb to maximise value for money 
and optimise programme delivery: 

That profile of expenditure (works cost including VAT) at a strategic level is as follows:   

  2022/23 2023/24 2024/25 2025/26 2026/27 
Cyclical 
(Revenue)  £4,110,041 £4,223,342 £4,360,343 £4,491,153 

 
£4,625,888 

Major 
(Capital)   £9,937,226 £10,181,991 £10,433,031 £10,690,514 £10,954,612 
Total  £14,047,267 £14,415,333 £14,793,374 £15,181,667 £15,580,500 

 
Our Service and Compliance programme is designed to ensure that we deliver both statutory 
compliance and good practice for our customers.  It also ensures that our assets, such as 
boilers and cylinders are serviced to maximise the asset life. 

Our investment programmes set out to replace major components at the end of their 
notional life enabling us to maintain high quality modern homes for our customers.  It will 
also see us develop and implement our net zero strategy for the decarbonisation of our 
homes. 

The investment in the former Weslo housing assets investment began in 2021, and the 
programme for accelerated improvement which was established as part of the transfer will 
conclude in 2026 is now fully integrated into Link’s capital commitments.    

Funding 

The plans of Link incorporate the operating cashflows as well as the capital expenditure 
cashflows. Link has some expiring funding arrangements with Santander which includes 
£15m of fixed loans that will need to be refinanced in 2023 along with the expiry of its £10m 
revolving credit facilities in 2022-23.   

Link Group’s liquidity is protected from interest rate rises as it has already secured funding 
for the current development programme out to 2022-23 and part of 2023-24.  

In addition, Link Group’s approach to fixing long-term borrowing over the last few years has 
meant that it is largely insulated from interest rate cost rises as it has a significant amount of 
debt fixed with a weighted average cost of borrowing of 3.3%.   

Link has during 2020-21 secured a £60m 10-year term loan from RBS and an extension to its 
Revolving Credit facility of 2 years and £5m to support that funding.  

Link has also secured during 2021-22 a sustainability linked loan with Scottish Widows for 30 
year funding of £80m to support the planned activities.   

Link requires additional debt funding of £120m to meet its development programme 
commitments during the same period.  This new funding is not required until 2023-24 and 
2024-25.  Link has during 2021-22 secured a £60m 10-year term loan from RBS and an 
extension to its Revolving Credit facility of 2 years and £5m to support that funding.  
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Link has also secured during 2021-22 a sustainability linked loan with Scottish Widows for 30 
year funding of £80m to support the planned activities.   

External environment 

The wider economic context has been challenging in the last year with the effects of the 
pandemic.  The introduction of the vaccines and boosters along with the relaxation of 
guidelines by government is likely to see a gradually improving environment where easing of 
movement restrictions should occur.  The possibility of new strains of the virus and 
community transmission suggest that Coronavirus will move from pandemic to endemic into 
the future. Until then, Link will need to continue to flex to accommodate the legal 
environment as it evolves. 

The Brexit impact has compounded the effect of the pandemic on labour resources and the 
material supply chain occurring in some raw materials and manufactured finished goods from 
Europe and further afield.  Materials cost growth is already running at 10% according to the 
RICS BCIS index and there is a very real risk that the pent-up demand of construction and 
repairs and maintenance companies could push that higher with limited materials supplies. 
The direct delivery of all maintenance by C~urb Property Maintenance is intended to 
minimise the direct impact of main contractor costs, while new material frameworks will 
manage material costs with new supply arrangements.  

The inflation environment has been volatile in the last year with disinflationary effects taking 
hold during lock downs and significant growth coming back into the economy at times of 
relaxation of pandemic sanctions. The UK government has reiterated in its recent UK budget 
that it expects the Bank of England to continue to manage the economy to deliver an 
inflation outcome of 2% moving forward.  There is a risk that the funds that have been 
injected into the UK economy and the return to work of the population plus the spending of 
savings where those individuals and more importantly corporate entities have garnered cash 
could stimulate significant inflationary pressures.  At the same time, those affected by the 
pandemic through job losses and earnings reduction would be penalised by any monetary 
policy.  This could lead to a K shaped recovery which has a twin track of recovery for those 
that were unaffected and those that were affected by the pandemic being completely at 
odds. This creates dilemmas for policy makers and creates uncertainty for long term 
planning. 

The treasury management environment has been relatively benign if not supportive very low 
market rates of interest either through the official base rate moving to 0.1% or by the gilt 
market yields falling across the Board.  Margins for borrowers have also been improving with 
lenders generally being cash rich due to the fiscal and economic stimulus being pumped into 
the economy and yields being so low.  This is a strong time to borrow and for the longer term 
even with the recent uptick in gilt yields in the 10-year space. The recent growth in inflation 
over the last six months and the Bank of England increase in interest rates from 0.1% to 
0.25% and then to 0.5% marks a material change in the economic environment affecting Link.  
This is likely to lead to higher inflation potentially for a longer period than was envisaged by 
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central bankers and policy makers. Market rate volatility is high at present with 10 year and 
30-year gilt rates moving significantly in short time periods.   

Outcomes 

The outcomes of the financial plans are that the base case outturn shows a viable and 
sustainable business for Link Group. This can be seen in Appendix 7.2 which refers to the 
base case covenant and S&P metrics. 

The short term position however remains the area of key risk given the weakest interest 
cover position.  The weakest financial metric performance is in 2022-23 with interest cover 
falling to 160% and gearing rising to 42%.  After 2022-23 however the financial performance 
improves markedly with covenant performance forecast at or around 190% and rising to 
almost 220%.   

The EBITDA margin is forecast in 2022-23 to be almost 30% and the multiple of debt to 
EBITDA at almost 21.  The margins continue to demonstrate improvement year on year in the 
forecast rising to 38% in the five year period.  The debt to EBITDA multiple reduces from 
2022-23 onwards as utilisation of existing borrowing is completed and new borrowing is 
procured in 2023-24 and 2024-25. 

In the long term the business is generating net cash after 30 years of £447m. 

Sensitivity analysis 

The financial plans have been subjected to Link’s standard sensitivity analysis suite of risks. 
These can be seen at Appendix 7.3. 

Some of those sensitivities lead to further deterioration of the financial metrics in particular 
the increased voids and bad debts sensitivities.  It is notable that none of the sensitivity’s 
“break” the plan creating covenant breaches or failures throughout the plan even without 
any corrective measures being undertaken.  Should any of the scenarios begin to materialise 
then the organisation would look to make appropriate adjustments to address the issues.  It 
is, however, a reflection of the strength of the core operating model that these are not 
needed to ensure covenant compliance as modelled 

Risk registers 

Link maintains a strategic risk register and an operational risk register. The strategic risk 
register distils the high-level key strategic risks that Link’s Board and Group Leadership Team 
focus on during the year. The strategic risks are those that would have the highest group 
impact if they crystallised.  

The strategic risks are reviewed and updated bi-annually by the Audit and Risk Committee. 
The strategic risks are also reviewed quarterly by the Group Leadership team Each strategic 
risk has a number of sub risks and these sub risks are individually assessed for probability of 
occurrence and impact. Controls are then considered and assessed and depending on the 
strength of the controls (often this is dictated by what is and isn’t in Link’s direct control) 
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then a residual risk is determined. Each sub risk is then analysed and aligned to monitoring 
measures including linkages to key performance indicators which are reported quarterly to 
the GLT and Group Board. 

The operational risk registers sit below the strategic risk registers and are produced by each 
department/group member and these are used to assess what adverse operational situations 
would have on the group and how these would be mitigated against and dealt with. 

The Audit and Risk Committee approved the strategic risk registers which feature at Appendix 
7.4 to this plan at its March 2022 meeting. 

The main risk areas as set out in the recent analysis are: 

• Increased organisational debt 
• Major fraud (including cybercrime) 
• Legionella risk 
• Gas servicing risk 
• Non-compliance with Housing (Scotland) Act 2014 
• Poor financial performance as assessed by lenders 
• Loss of IT service/cyber-attack 

  




