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Welcome

Providing over 12,500 homes to people and families across Scotland, Link is
one of the country’s largest providers of social and affordable housing,
property management services, and developers of new build properties.

We strive beyond the role of the traditional landlord to provide services
ensuring our customers have the support they need to live full and enriched
lives. To this end, sustainability is the essence of what Link does, and we
are driven to deliver a sustainable business: aligning our objectives with the
United Nations Sustainable Development Goals and the Scottish Government’s
National Performance Framework.
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NEUTRAL
BY 2040
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Link is committed to the delivery of a truly sustainable future and
this strategy connects to our three organisational arms: from laying
sustainability at the foundation of our viable and thriving business
through the robust Corporate Wellbeing Strategy; to developing
our innovative Communities Strategy which promotes and supports
sustainable and resilient communities; and delivering the critical and
urgent role of an environmentally sustainable business as we move
towards our Net Zero goals.

We recognise we live in challenging times where the global society
is living in a climate emergency and have a critical need to curb
greenhouse gas emissions. Therefore, it is imperative Link contributes
meaningfully across our sector and society to deliver the urgent
transformational change required to achieve Net Zero by 2040; with an
interim target of being a Net Zero business by 2030.

We will work to ensure sustainability becomes a ‘business as usual’
activity, ingrained and embedded across all our business decisions,
processes, and activities. Work is well underway on this vision and we
are a certified Sustainable Housing organisation and an early adopter of
the new Sustainable Reporting Standard for housing.

For it to succeed, it is vital this strategy is visible and appropriately
resourced and, to meet this, its delivery will be overseen by the
Sustainability Governance Group reporting directly to the Link Group
Board, with local action plans being developed for each part of
the business. This strategy will be formally reviewed during 2025,
supported by annual progress reports. We will also develop an Annual
Environmental, Social, Governance Report, and information around our
progress delivering upon our carbon reduction plans.

Without a doubt this is a massive challenge for every business, but
it also marks a period of exciting opportunity for improvement and
engagement where Link can contribute meaningfully to national and
international goals. Achieving the ambitious aims of this strategy
is a journey our colleagues, customers and other stakeholders are
on together, and by working in partnership I have no hesitation in
stating we will achieve something special.

Jon Turner
Link Group Ltd CEO
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Our Vision for a Sustainable
and Net Zero Future

Link’s mission as an organisation focuses on the social, economic and
environmental aspects of sustainability and we adopt the UN definition.
Through the provision of social housing and a range of complementary
services Link has supported the socio-economic aspects of
sustainability for over 60 years. We have now also made a commitment
to tackling our environment impact so that we can contribute to
preventing the worst impacts of the global climate crisis. By adding
the environmental dimension to our existing focus on the social and
economic dimensions, Link ensures that all business activities are
contributing to our sustainable objectives.

1 Brundtland, G. (1987). Report of the World Commission on Environment and Development: Our Common Future. United Nations General Assembly document A/42/427.

Development that meets the needs of
the present without compromising the
ability of future generations to meet
their own needs.1



6

United Nations Sustainable
Development Goals
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In 2015 at the UN General Assembly, UN Member States adopted 17 goals for Sustainable
Development to be achieved by 2030. These Sustainable Development Goals (SDGs) provide
a framework for Link to demonstrate where we contribute to sustainable development at the
international level. These are global goals and as such our work and sphere of influence does
not tangibly impact on all 17 SDGs but 10 do directly correlate with our work as follows:

At the national level, the Scottish Government has placed increased emphasis on wellbeing as a
policy driver resulting in greater economic, social and environmental considerations. The National
Performance Framework (NPF) is made up of 11 national outcomes which share the aims of
the UN SDGs and provide an interface with national policy. Link is committed to working in line
with Government policy and demonstrating how our activity feeds into meeting these national
priorities. As part of our reporting on our strategic objectives, we will link our progress to both
the NPF and the UN SDGs, providing a national and international perspective of where we are
contributing to sustainability.
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A Vision for Sustainability
Link aims to be a leader in the development of sustainable
communities through the consideration of social, economic, and
environmental goals in all aspects of decision making, partnership
development and delivery - enabling innovative solutions to fill gaps
and maximise impact.

Link’s Sustainability Mission
We will maximise the difference we can make to society by making
decisions that reduce poverty and environmental impact, whilst
increasing wellbeing and opportunity.

Our Sustainability Strategy
Link’s Sustainability Strategy sets out how the organisation will
deliver upon this overall Mission. The strategy sets out a clear
framework to ensure that the goals set are measurable and
deliverable. The strategy is set around 3 sustainability themes:

• Environment - Our commitment to the environment

• Social - Resilient and Sustainable Communities

• Governance - Building success through our role as a responsible
sustainable business (Corporate Wellbeing)

For each of these themes the strategy:

• Makes a clear statement of commitment articulating the
importance of delivering first class services in the respective area
aligned to the associated Sustainable Development Goals;

• Sets our guiding principles; and

• Presents clear and tangible sustainability objectives.

Link has also implemented a structured reporting framework to
ensure that progress is monitored across the organisation. As
time progresses so technology will improve, core infrastructure
will adapt and society views on the climate emergency will evolve.
It is important that as we deliver on immediate priorities, we also
maintain the ability to be nimble and reshape our longer term plans
where it is right to do so.



Scottish Government
National Performance Framework

OUR PURPOSE
To focus on creating a more

successful country with opportunities
for all of Scotland to flourish through
increased wellbeing, and sustainable

and inclusive economic growth.

OUR VALUES
We are a society which treats all
our people with kindness, dignity

and compassion, respects the rule
of law, and acts in an open and

transparent way.

We are well
educated, skilled

and able to
contribute to society

We have thriving
and innovative

businesses, with
quality jobs and fair
work for everyone

We are healthy
and active

We value, enjoy,
protect and enhance

our environment

We are creative
and our vibrant and

diverse cultures
are expressed and

enjoyed widely

We respect, protect
and fulfil human

rights and live free
from discrimination

We have a globally
competitive,

entrepreneurial,
inclusive and

sustainable economy

We are open,
connected and
make a positive

contribution
internationally

We tackle poverty
by sharing

opportunities, wealth
and power more

equality

We live in
communities that

are inclusive,
empowered, resilient

and safe

We grow up loved,
safe and respected
so that we realise
our full potential

9



10

Our Environment

Everything we do impacts on the natural environment whether that
relates to carbon emissions, biodiversity or the use of our natural
resources. As an organisation we recognise that not only do we
need to adapt and evolve but we need to lead in that change to
ensure that our business activities are environmentally sustainable
allowing us to meet our current needs without impacting on future
generations.

Around 20% of Scotland’s Greenhouse Gas emissions come from
heating buildings. As an asset-based business with a large property
portfolio of homes, we have an important and significant role to
play, to deliver a Net Zero future for future generations. As a trusted
partner of The Scottish Government our decarbonisation plans will
assist them to achieve their commitment to reduce emissions by
75% by 2030 (compared with 1990) and to Net Zero by 2045. We
wholeheartedly support their agenda which promotes ‘a greener,
fairer and more equal society.’ (Scottish Government - Update to
the Climate Change Plan 2018 – 2032).

Our Commitment to the Environment

As a business, it is vital that we manage and monitor our
use of resources across our operations and we actively promote
the principles of reduce, reuse and recycle to support the
circular economy.

We are therefore committed to playing our part in the mitigation
required to limit global temperature increase to within 1.5 degrees by
2030 and the continued year-on-year reduction of harmful Greenhouse
Gas emissions. Delivery of our ambition will not only protect the
natural environment and biodiversity it links to our objectives around a
sustainable business that supports both sustainable growth and our
communities with benefits to public health and wellbeing.

We believe that everyone has a right to a high quality, affordable,
environmentally friendly, home. We will help deliver this by developing
clear Net Zero targets, establishing credible plans to decarbonise our
existing homes, delivering a Net Zero new build homes strategy, and
by managing our internal and external resources efficiently.

ENVIRONMENT



We will develop and monitor clear net zero targets

Please see Appendix 1 and 2 for National and Corporate Net Zero Timelines

Guiding Principles

Reliable carbon measurement data is key to being able to accurately
monitor and record our emissions and progress in reducing them.

Carbon baselining information is important to establish a consistent
basis on which to base our plans.

We recognise that both our homes and our business operations create
emissions, and we will design solutions to mitigate both aspects.

Sustainability Objectives

In 2022/23 we will establish a carbon baseline for our homes based on
EPC and other available data.

In 2022/23 we will establish a carbon footprint for our business
operations based on the Standard Energy and Carbon Reporting
methodology, along with detailed plans for longer term carbon
reduction.

We will use data for 2019/20 as our baseline and refer to this when we
report on progress in reducing our overall carbon footprint.

We are committed to being a Net Zero business by 2040 with an
interim target of 2030 for our corporate activities.

By 2026 will have a strategy to offset any residual emissions from
our corporate activities working with partners on recognised and
certified schemes.

All our corporate electricity will be from wholly renewable sources
by 2025.

By 2025 we will reduce our business and commuting mileage by 20%
base on 2019/20 levels encouraging active travel.
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1. Phone/Email/
Teams/Near Me

3. Public transport:
Bus, Tram, Train

5. Single Vehicle Occupancy 6. Taxi

7. Fly

4. Car share

2. Active Transport:
Walk, Scoot or Cycle

Staff Travel Hierarchy



Decarbonising our existing homes

Please see Appendix 3 for Asset/New Build Timelines

Guiding Principles

We recognise the importance of delivering a ‘Just Transition’ – this
must balance the important decarbonisation of our tenants’ homes
alongside the financial needs of our customers.

We will tackle energy efficiency issues which will reduce the amount of
energy required to heat homes.

Innovation will be needed to decarbonise our homes and we will
embrace new solutions once they have a clear and proven track record
of success.

We recognise that there are material decisions that need to be taken at
a UK Government level about the decarbonisation of the gas network
and the pricing strategy of electricity.

Sustainability Objectives

We will develop a ‘Stock Condition Plus’ survey which will allow us to plan
property upgrades towards Net Zero based on property archetypes and
key components.

We will adopt a ‘fabric first’ investment strategy to ensure that homes are
highly energy efficient linked with zero or low carbon heating systems
ahead of deployment of generation and storage technologies.

We will ensure that our investment programme is aligned to the Scottish
Government Heat in Buildings Strategy, Housing 2040 Strategy and
Fuel Poverty Strategy. This programme will aim to deliver our EESSH2
obligations by 2032.

We will target our fully retrofitted homes to an energy consumption level in
the range of below 50-75kWh/m2/year this will become a primary success
metric for us.

We will continue to maintain and where necessary replace existing gas
boilers in our homes through to 2030 and then through to the end of their
notional component life. Any new boilers installed will be ‘hydrogen ready.’

We will explore opportunities to connect our homes to low or zero carbon
district heating networks.

We will undertake a review in 2026 to assess the technological
advancements in the decarbonisation of the gas grid, transition to
hydrogen and progress on electricity pricing models, at which point we
will apply further strategic principles to our decarbonisation programme.
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1. Fabric First 2. Low or Zero
direct emission
heating systems

3. Onsite
Generation
and Storage

Retrofit Hierarchy



We will develop and deliver our net zero
new build homes strategy

Guiding Principles

Link Group is, and will continue to be, an active developer supporting
the Scottish Government’s ambition to deliver new affordable homes
across Scotland.

From 2024 our new homes will be built on clear Net Zero principles
with high levels of energy efficiency and air tightness.

We recognise that the building of homes creates ‘embodied carbon
emissions’ and that these need to be reduced alongside the longer
term emissions generated by the new homes.

The homes we build need to be accessible, affordable, and
manageable for all of our tenants and wider customers.

Sustainability Objectives

In 2022/23 we will launch a new Net Zero design guide for our new
build programme.

All of our new build homes delivered after 2024 will have zero direct
emissions heating systems.

We commit to achieving low levels of energy consumption for
new homes delivered after 2026 (30 kWh/m2/yr houses and 20kWh/
m2/yr flats).

Working with our supply chain partners we will aim to achieve an
embodied carbon of less than 500 kg/m2 by 2030 for all new build.

We align our Net Zero embodied carbon target with the overall Link
business Net Zero target of 2040.

13



We will manage our resources efficiently with a focus
on delivering within a circular economy

Guiding Principles

Across our business, we will live our values and create a culture that
will see us not only reduce waste but also separate our waste thus
reducing the amount from our activities going to landfill.

All around us in the air, soil and water are delicate ecosystem
supporting living creatures. We have a responsibility to not only
reduce our impact on the environment but also to actively support and
maintain these ecosystems.

Sustainability Objectives

By 2025 we will send no more than 5% of our waste to landfill.

We will eliminate single use plastics from our premises by 2022.

We will continue to redeveloping ‘brownfield’ sites, accepting that in
rural areas or for sites we do not own this may not be feasible for the
development portfolio in its entirety.

We will require our supply chain partners to produce carbon and
environmental management plans as part of all our new build projects
by 2026.

By 2026 we will require our construction partners to provide carbon
and environment management plans for all contracts over £500,000.

14
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Resilient & Sustainable Communities

As a social housing and care provider delivering ‘Resilient and
Sustainable Communities’ is our fundamental purpose. Link already
has a well-developed approach to supporting customers and
communities which is articulated in our Communities Strategy. Our aim
is to ensure that we continue to provide high quality services to people
living in our communities whilst also developing new initiatives that
further increase wellbeing and opportunity for our customers.

We recognise that our role as a landlord is about more than just the
provision of housing. The communities that people live within must
meet their needs and be an inclusive environment for everyone that
lives there. Supporting the Scottish Government’s Housing 2040 vision,
we will take a place-based approach so that we can meet the needs of
local people, applying principles such as 20-minute neighbourhoods
that provide customers with the ability to meet most of their daily needs
by accessing services locally.

Our commitment - sustainable communities by design

We will continue to work with communities to support the development
of new initiatives that increase community resilience and sustainability.
This will be achieved through exploring new methods of community
engagement, leveraging the benefits of our development contractual
arrangements, providing direct support to community organisations
and by working to ensure the support of stakeholders so that we can
maximise the resources that are available.

Link will continue to create and maintain safe, healthy and vibrant
communities. We will do this through supporting people to develop
thriving local areas to live in. We believe that truly ‘Resilient
Communities’ can be established where we are accountable to the
people we serve, where we aim to eradicate inequality, where we
invest for the long term, and where we enable opportunities for families
across our area of operation.

RESILIENT
COMMUNITIES



We are accountable to our customers

Guiding Principles

Our customers have the right to influence and scrutinise our services.

We recognise the importance of high quality engagement, and we seek
to provide all our customers with ways to communicate with us that suit
their individual circumstances.

We recognise that people’s needs change over time, and we will be
flexible and responsive to their needs.

Sustainability Objectives

We will continue to promote diverse tenant and service user
representation at all levels of governance across the group with
ongoing assessment of customer feedback on our services

We will continue to promote, and broaden, the work of our tenant
scrutiny panel.

We will continue to test new customer engagement channels
embracing both new technology as well as maintaining our important
‘face to face’ approach.

We will ensure that the feedback we receive is listened to, actioned,
and responded to.
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We strive to reduce poverty and exclusion

Guiding Principles

We believe that financial security for households is integral to healthy,
vibrant communities.

We are committed to working with others to eradicate poverty
particularly child poverty, and to create communities where young
people can thrive.

We target our services towards those who need us most.

We recognise that things can fall apart quickly for some of our
customers and so we will be flexible and agile, giving help quickly and
supporting stability.

Sustainability Objectives

We will continue to provide market leading welfare advice core tenancy
and housing management services.

We will design specific tenancy sustainment programmes working in
partnership across our group and with local specialist agencies.

We will ensure that our homes are inclusive and accessible for all
allocating to those who need them most.

We will continue to build our support for our wider external stakeholders
where they need our specialist homes and services.

We will expand our training programs and ensure all of our front-line
colleagues are fully ‘trauma’ informed.
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We invest for the long term

Guiding Principles

Link adopts a ‘place based’ approach and we embrace and encourage
the diversity of individual communities.

Link are a long term partner and we seek to maximise local investment
in people, community activities, and the environment.

Affordable homes are a right not a luxury and we will continue to invest
in delivering new homes in our communities.

Sustainability Objectives

We will continue to build high quality, environmentally sustainable
homes in communities across Scotland. We will work towards
delivering at least 10% of these new homes to wheelchair accessible
standards and continue to improve the levels of inclusive design
across all developments. We will ensure that our development
partners contribute to the long-term sustainability of the localities in
which they are building.

We will develop local community plans in collaboration with local
partners in each area where we have significant local influence.

We will support local people to develop their own community initiatives
through the provision of funding and other core services.

We will empower our housing and support teams to invest in local
projects/initiatives.

Our investment in our stock will ensure our homes are accessible
and inclusive.

18



We create opportunities

Guiding Principles

We recognise that high quality employment can provide households
long term stability and comfort.

Living environmentally sustainable lives is important to all generations.

We recognise the detrimental health and well being impacts of isolation
and loneliness and will work with others to create local opportunities for
our tenants to be involved in their communities.

We will be there when people need a helping hand.

Sustainability Objectives

We will develop and expand our training academy focused on personal
development, employability and young people’s futures.

Along with wider partners we will look at initiatives to support our
customers understand and reduce their environmental impact.

We will continue to develop our innovative support services, building,
for example, on successful support activities for people experiencing
mental health issues to gain/regain the personal and practical skills to
live positive and engaged lives.

19
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Responsible Sustainable Business

Our corporate resources enable Link to deliver on its environmental
and social objectives by supporting the integration of sustainability
principles across the business. We recognise that to become a leader
in this field, we need to ensure that we have the systems, processes,
and resources to support the change. Central to the success of this
mission will be our people, and we will continue to prioritise their
wellbeing through initiatives that support health, education, and
opportunity, as well as equality, diversity, and inclusion. Throughout our
sustainability journey, we will work in partnership with others to increase
our understanding and share our experiences and contribute to the
national conversation around sustainability.

Our commitment to corporate wellbeing - Enabling our Sustainability Mission

CORPORATE
WELLBEING



We Invest in our people

Guiding Principles

We are a ‘people business’ and our colleagues are fundamental to our
ability to help those who need us most.

We will prioritise the physical and mental wellbeing of our staff and
develop initiatives to support them.

We reject workplace inequality of any form, in any part of
our organisation.

Our staff have the right to have a strong voice in how the organisation
develops for the future.

Sustainability Objectives

We will continue to provide comprehensive training and development
to all staff, including carbon literacy and Net Zero considerations.

We will implement a refreshed ‘people strategy’ to ensure that Link
continues to be an employer of choice through fair, flexible, and
inclusive work practices.

We will continue to demonstrate fair work practices through external
accreditations such as the living wage foundation, healthy working
lives, Investors in People etc.

We will support staff health and wellbeing through an Employee
Assistance Programme, Health Assured Portal and Employee
Wellbeing Hub.

We will review and refresh cross group staff engagement channels and
launch a new Colleague Engagement Forum.
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We will integrate sustainability principles in all aspects
of decision making

Guiding Principles

We recognise that the sustainability principles are complex and
affect us all professionally and personally. We want our colleagues to
consider the sustainability agenda as ‘business as usual’ and to do
this we need to ensure that everyone understands both the business
goals as well as how they can personally influence the journey.

We will require our supply chain partners to demonstrate commitment
to our sustainability principles.

Sustainability Objectives

We will develop a Sustainability Impact Assessment which can be used
as part of our decision-making processes.

We will establish a Sustainability Working Group made up of staff from
the companies across the Link Group to support the integration of
sustainability principles.

We will develop an internal communications campaign so that staff can
better understand the measures that are being taken across
the business.

We will expand our approach to community benefits in procurement
to include community enhancement activities, as well as the existing
training and employment obligations.

We will work with suppliers to ensure that they can help us to reduce
our carbon footprint.

22



We will continue to develop a first class governance and
assurance environment
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Guiding Principles

First class governance and assurance will provide a high confidence
level and ensure the group’s corporate wellbeing.

We will demonstrate our commitment to sustainability through external
accreditation and reporting.

We will utilise our sustainability credentials to attract future investment.

We will ensure robust digital security to keep the organisation safe from
cyber-crime.

Sustainability Objectives

We will continue to deliver a programme of internal and external
audit and assurance reporting to the Audit and Risk Committee on
key metrics.

To oversee the sustainability agenda at the strategic level, we will
establish a Sustainability Governance Group (SGG) made up of Board
members from the companies across the Link Group.

We will maintain our Ritterwald ESG Accreditation.

We will publish an annual ESG Report demonstrating how we meet
the requirements of the Sustainability Reporting Standard.

We will source funding to support our sustainability journey.

We will maintain accreditation with Cyber Essentials to keep us safe
from online attacks.



Influence the Sustainability Agenda in Scotland

Guiding Principles

We want to develop partnerships and networks so that we can share
our knowledge and experience and learn from others.

We want to ensure that we are contributing to the national conversation
around sustainability.

We want to understand the importance of sustainability to our
stakeholders.

Sustainability Objectives

We will attend conferences and share our plans and experiences.

We will participate in wider partnership and networks.

We will sit on national groups and bring our knowledge and experience
to these discussions.

We will undertake pilot projects and share the learning with others.

We will undertake a materiality analysis to gauge the importance of
sustainability topics to stakeholders and the impact on Link.
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Governance and Monitoring
Our Sustainability Governance Structure
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Parties involved

Link Group Board carries overall accountability for the implementation
of the strategy. This includes approval of the strategy and associated
annual reporting.

The Sustainability Governance Group provides advice and guidance to
the Link Group Board. This includes bi-annual progress updates
on performance to the Link Group Board. The composition of
this group includes representatives from all Partner organisations
governing bodies.

At an operational level there is a cross group Sustainability Working
Group. This group is responsible for coordination and reporting against
operational action plans. The Link Sustainability Team manage the
wider programme including direct operational delivery on business
performance as well as coordination support where activities sit in
different parts of the group – e.g. new build programming.

Each group partner Board will develop, implement and monitor
progress of their own Sustainability Action Plan.

How does it work?

We operate a ‘target’ structure which mirrors the wider operational
structure within the group.

The Group Sustainability Strategy is set and monitored on a
group wide basis. Group oversight is supported by a Board level
Sustainability Governance Group.

This approach ensures group wide visibility of the overall strategy
and alignment of the business plans across the group to a central set
of objectives.

This Group is serviced by the Link Sustainability Team who manage the
operational delivery of the strategic plan.
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2020
56% Reduction
to C02e

2030
*75% Reduction to C02e
*250.000 Hectares of Peatland Restored
*20% Reduction (km) Travelled by Car
*Phase out of Petrol + Diesel Cars and Vans
*50% Energy from Renewables

2050
Energy Network
Fully Decarbonised

Phase out of Petrol + Diesel Cars and Vans

2030

UK

Scotland

Net Zero Emissions

2050
All Cars + Vans Zero Emissions

2035

2025
*<5%Waste to Landfill
*<70% to be recycled
Phase out Petrol/
diesel Vehicles by
2025 (Public Bodies)

2040
90% Reduction
to C02e

2045
Scotland Net Zero
Emissions

Appendix 1

National Net Zero Timeline

Reductions based on 1990 Baseline Emissions SG | Policy | Climate Change
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Awarded first
Ritterwald

Sustainable
Housing Label

2020

2022
Eliminate Single
Use Plastics
from Premises

Net Zero Business Estate:
*Vehicle Fleet Net Zero Emissions
*Corporate Buildings Zero Direct

Emissions
*Corporate Buildings Net Zero

2030
2050

2019
Baseline carbon
measurement

Link Group
- awareness
raising and internal
campaigns
- PULP, SEA
Publish Sustainability
Strategy

2022

2021
Early Adoption of
Sustainable Reporting
Standard ESG Housing

2026
Offset strategy
implemented

Review strategy
(2025) <5% to Landfill

2025
Net Zero Business

2040

Appendix 2

Link Corporate Net Zero Timeline



2020
56% Reduction
to C02e

2030
No New Gas
Boilers

2032
EESSH 2
Achieved EPC B

2050

New Build
Embodied Carbon
<500kg/m2

2030

Net Zero New Build
(Embodied Carbon)

2040

Zero Direct
Emissions
Heating in All
New Builds

2024

New Build -
Operational Energy
30kWh/m2/yr House
20 kWh/m2/yr Flats

Contracts over £500k to Provide
Carbon + Environmental Action Plans

All New Build
Contractors to provide
Environmental Plans

Embodied Carbon
>1000kg/m2

2020 New Build

Asset
Management
(Existing Stock)

2023
EESSH
2 Review
Scottish
Government

2026
Review stance
of gas boilers in
existing stock

2040
Domestic:
*All Stock
Net Zero

Appendix 3

Asset/New Build Timeline
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